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Highest & Best Use of Property1
A

County owned property 
analysis and visioning

LADWP property leases 
& focused acquisition 

efforts

Relocate existing uses 
to allow for most 

effective use

1

2024 – 2026 
STRATEGIC PLAN

STRATEGIC PLAN STRUCTURE

More info online at
https://bit.ly/
InyoStrategicPlan

Initiative Number

Initiative Name
Initiatives are the big picture themes which form 
the high-level structural categories of the plan 

THRIVING
COMMUNITIES

Support Inyo County communities 
through infrastructure investments, 

effective service delivery, 
and thoughtful planning.

Initiative Description
This is a short narrative which serves as a form of 
mission statement for the Initiative

Goal # | Goal Name
Goals help break down the bigger picture 
Initiatives into more tangible sub-topics

Focus Areas
These are the methods by which work will be 
done to achieve the established goals

https://bit.ly/InyoStrategicPlan


THRIVING
COMMUNITIES

Support Inyo County communities 
through infrastructure investments, 

effective service delivery, 
and thoughtful planning.

ECONOMIC
ENHANCEMENT

Engage in activities which encourage 
economic growth for existing industries 

and promote business and 
workforce resilience.

HIGH QUALITY 
SERVICES

Deliver relevant and high-value 
County government services which are 

responsive to community needs and 
prioritize a thriving workplace for staff.
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STRATEGIC INITIATIVES

More info online at
https://bit.ly/
InyoStrategicPlan

https://bit.ly/InyoStrategicPlan
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THRIVING COMMUNITIES

Highest & Best Use of Property1
A

County owned property 
analysis, visioning, and 

plans

LADWP property leases 
& focused acquisition 

efforts

Manage and maintain 
County property 

effectively

Improved Housing Opportunities1
B

Effectively regulated 
Short Term Rentals

Comprehensive 
Workforce Housing 

Strategy

Continuum of Care for 
vulnerable residents 

Enhanced Health, Social, & Senior Services1
C

Behavioral 
Health Service 

Strategy

Effective Public 
Assistance & 

Aging Services

Community 
focused Public 

Health 

Quality Parks & Recreation Amenities1
D

Playing field 
improvements to 

support community use

Improved ADA 
recreation 

opportunities

Community Supporting Infrastructure Improvements1
E

Water and 
wastewater 

treatment systems 

Broadband 
expansion 

efforts

Ongoing road and 
related infrastructure 

improvements

Enhanced Transportation Services1
F

Commercial air service 
infrastructure & 

governance

Effective ground 
transportation service 

General Aviation uses 
and associated airport 

infrastructure

Community Revitalization Through Effective Planning1
G

County General Plan 
Review & Updates

Community 
revitalization efforts

Code Compliance

Climate Resilience & Natural Resource Protection1
H

Vegetation & weed 
management for 

wildfire prevention

Long Term Water 
Agreement oversight

Community wildfire 
mitigation & home 

hardening

1

Community 
center 

facilities

Park & campground 
infrastructure 
improvements

More info online at
https://bit.ly/
InyoStrategicPlan_ThrivingCommunities

Accessible Social 
& Placement 

Services 

https://bit.ly/InyoStrategicPlan_ThrivingCommunities
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ECONOMIC ENHANCEMENT

Local Business, Organizations, & Workforce 2
A

Workforce and business 
development efforts

Land-based business 
venture support

County marketing and 
community support 

programs

Sustainable Recreation Initiatives2
B

Sustainable recreation 
strategy

Regional multiple use 
trails planning and 

stewardship

Visitor Education & 
Support 

Collaborative Regional Economic Development2
C

Regional promotion 
and film permitting 

efforts

California Jobs First 
engagement

Review and update 
economic impact 

studies

2

More info online at
https://bit.ly/
InyoStrategicPlan_EconomicEnhancement

Arts, Culture, & Placemaking2
D

Music, art, culture, & 
heritage education

Community animation 
and events

Agri and Eco Tourism 

https://bit.ly/InyoStrategicPlan_EconomicEnhancement
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HIGH QUALITY SERVICES

Quality County Employees3
A

Staff recruitment 
strategies and efforts

Collaborative 
approaches to staff 

retention

Appropriately 
recognized staff and 

associated needs

High-Quality Government Services3
B

Thoughtfully focused 
County government

Improved internal 
systems which support 

County operations

Additional County 
programs that address 

service gaps

Improved Access to Government3
C

Effective Public 
information and  
dissemination

Improved community 
facing services

Improved online 
services and resources

Improved County Facilities3
D

County campus 
improvements

Reimagine and 
repurpose the juvenile 

detention center

Public Safety & Emergency Response3
E

3

Comprehensive 
facilities maintenance 

plan

Emergency 
management and 
planning efforts

Public safety 
communications

Supported emergency 
response systems    

(Fire, EMS, Law, CERT)

More info online at
https://bit.ly/
InyoStrategicPlan_HighQualityServices

https://bit.ly/InyoStrategicPlan_HighQualityServices
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