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The Inyo County Budget Team is pleased to present the Fiscal
Year 2022-2023 CAO Recommended Budget. The title does not begin to
describe the group effort and collaboration needed to present a budget
of this size and complexity. It is a collaborative effort of the County
Auditor-Controller, Senior Budget Analyst, HR, and all departments,
along with the CAO and administrative staff working together to
achieve this spending plan designed to accomplish Board of Supervisors’
priorities. As always, this process reminds us that we have an
extraordinary team that is dedicated to responsible leadership as they
strive to achieve the best results for our citizens and visitors. My most
sincere thanks to all.

Last fiscal year was a rollercoaster ride with highs of reaching for
normalization, followed by dips of COVID-19 bouts whenever we dared
to hope that the pandemic was over. Lately there are signs that the
worst has passed, so we strive to reestablish routines and wonder what
the future holds. Discretionary Revenue streams that were expected to
dive, while a bit lower than normal, have been surprisingly stable.
Recently, we are noticing more qualified people seem to be applying for
County positions that were impossible to fill just a year ago. Higher-
than-expected revenues, along with expenditure savings, tell us that
fund balance will be robust going into the new fiscal year. Additionally,
your Board has been diligent in following its pledge to transfer unused
contingencies into reserves at the end of each fiscal year, resulting in a
healthy foundation to support a budget that provides for delivery of
Board priorities.

County leadership continues to underscore how having a strong
fiscal foundation enables the County to spring back, adapt, and grow
when the next recession hits. This is the classic definition of fiscal
resiliency. As experience has demonstrated time and again, the issue 1s
not whether there will be another recession, but rather predicting when
the next recession will hit. Even though the economic outlook is better
than expected, we remain cautious as we continue to strive for fiscal
resiliency by making a conscience effort to match recurring revenues
and expenditures and using one-time income for capital and other one-
time investments.

While this recommended budget is not fully reflective of
resiliency, there are key factors that indicate we are getting closer. It
preserves core county services with no negative impact on the County’s
workforce. It adds needed positions, contains opportunities for employee
promotions and advances, and includes crucial market rate adjustments
for those who did not receive adjustments last year. Capital outlay to
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replace and enhance County assets is included, as well as adding to
existing reserve balances.

Moving forward, the Budget Team is pleased to present the Fiscal
Year 2022-2023 Inyo County Recommended Budget which includes:

o Dedicated funding to contribute to housing solutions for
veterans, workforce, and low-income citizens, including
seeking grants and partnering with other agencies and
developers. Funds will be transferred to a dedicated fund
and supplemented in future budget cycles. ($600,000)

o Funds to complete the Small Business Resource Center, and
transfer management to a non-profit organization.
($390,000)

e  An operating subsidy for the Bishop Airport ($150,000). We
are also anticipating a Minimum Revenue Guarantee of up
to $500,000 that will be needed when year-round service is
launched.

. Almost $2.7 million in American Rescue Plan Act (ARPA)
funds available to appropriate in the future for grant
matches and/or funding for Board recommended one-time
uses such as broadband services for all, water systems,
infrastructure, the Small Business Resource Center
completion and launch, and park and campground upgrades.

o Contribution to the Other Post Employment Benefit Trust.
($300,000)

e New audio-visual equipment for the boardroom and remote
access to improve transparency and quality of audio and
video for in-person and online meeting attendees. ($150,000)

e A grant-funded bookmobile to provide library services to far-
reaching areas of our vast county. ($168,789)

o Infrastructure improvements to the Diaz Lake campground,
including water system replacements and two vault toilets.
($540,000)

e An energy efficiency project to replace HVAC and remove
swamp coolers from the windows at the Independence
Courthouse. ($768,030)

o Two (2) new Lead Park Specialists to address Board priority
of beautiful parks and recreation areas.
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o One additional Building and Maintenance worker to better
address deferred maintenance projects and grounds
maintenance at the Independence campus.

e A county-wide document management system. ($200,000)

e A digital signature project. ($75,000)

o Combining ESAAA with Inyo County GOLD for a savings to
the County estimated at approximately $85,000.

o Facility improvements at the Bishop, Lone Pine, and Tecopa
senior centers. ($205,136)

e A full-time Diversity and Equity Coordinator position in
Health & Human Services. ($109,848)

e A grant to provide Mental Health Services to school children
through the Inyo County Office of Education. ($1,333,766)

e A Mobile Health Clinic to provide rural healthcare in
unserved areas of the county. ($410,000)

In addition to the projects and programs that are in the budget,
there are some exciting opportunities on the horizon. However, our
fiscally conservative budgeting policies do not allow for budgeting
revenues and related expenses that are not a sure thing. Staff has
applied for funding to accomplish the following projects, the revenues
and related expenses for which will be presented to the Board for
approval upon notification that the funding has been approved:

o Regional broadband planning through the Rural County
Representatives of California grant-funded strategic plan
and detailed engineering in conjunction with the State’s
middle-mile and last-mile projects through a Local Agency
Technical Assistance grant.

e A Wildfire Preparedness County Coordinator: a grant
funded position to enhance our disaster services program
and act as a liaison for fire safe councils countywide.

e A Jobs Accelerator Partnership program to be housed at the
Small Business Resource Center and aid local businesses
seeking to break into the lucrative industry of federal
contracting for forest resilience and fire mitigation.

e A pending Federal Earmark application for Lone Pine water
tank replacement.

e A pending Federal Earmark application for the terminal
building at the Bishop Regional Airport.
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Additionally, staff continues to seek additional opportunities to
take advantage of increased State and Federal funding to supplement
large and important initiatives such as broadband, housing, business
development, and infrastructure. It will take discipline and vision to
choose projects that enhance County infrastructure while maintaining
the fiscal restraint that will provide resiliency for times where resources
decline. Like the annual budget, it is a balancing act.

BUDGET OVERVIEW

As presented, the Fiscal Year 2022-2023 CAO Recommended
Budget is balanced, as required by law. The Recommended Budget totals
$130,080,924 in expenditures and $120,218,065 in revenues. The
General Fund portion of the Recommended Budget is $77,934,571 in
expenditures and $73,803,176 in revenues and is projected to use
$4,131,395 in carryover General Fund balance available from Fiscal
Year 2021-2022. The Auditor-Controller will certify the final fund
balance when your Board of Supervisors opens Budget Hearings on
September 20, 2022.

The following section provides a visual snapshot starting with a
comparison of Department Requested to CAO Recommended budgets,
followed by pie charts to illustrate the countywide Recommended
Budget as proposed. The remainder of this report will focus on the
General Fund because those budget units are where the Board of
Supervisors has most discretion.

Department Requested Budget CAO Recommended Budget
Expense Revenue Shortfall Expense Revenue Shortfall
General Fund | $ 78,411,724 | $ 69,779,374 | $ (8,632,350)[ $ 77,934,571 [ $ 73,803,176 | $ (4,131,395)
All Funds $ 125,524,738 | $ 112,221,025 | $ (13,303,713)[ $ 130,080,924 | $ 120,218,065 | $  (9,862,859)
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Total Revenues by Category — All Funds:

Total County Revenues

By Category
FISCAL YEAR 2022-23

Total = $120,218,065
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This section of pie charts shows the division of revenues and
expenditures by category and function, giving the reader a visual
perspective of where the County’s funds come from and how they are
spent.

Revenues by Category — General Fund

General Fund Revenues
By Category
FISCAL YEAR 2022-23

Total = $73,803,176
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Expenses by Category — General Fund

General Fund Expenditures
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FISCAL YEAR 2022-23
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Expenses by Function — General Fund

General Fund Expenditures

by Function
Fiscal Year 2022-23

Total = $77,934,571
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GENERAL FUND BUDGET ANALYSIS

The following table illustrates the same data as shown in the graphs
above and adds a comparison of the CAO Recommended Budget as
presented to the prior year Board Approved Budget. This provides an
easy way to identify the significant changes by category in both dollar
amount and percentage change format.

FY 2021-22 BOARD

FY 2022-23 CAO

0,
GENERAL FUND APPROVED RECOMMENDED (]I)I\é%%%lzssg) CH A/;\IGE
BUDGET BUDGET
REVENUE
Taxes- Property $ 14,929,288.00 | $ 16,314,743 | $ 1,385,455 9.28%
Taxes- Other 3,091,000 3,925,000 834,000 26.98%
Taxes- Sales 1,500,000 1,650,000 150,000 10.00%
Licenses & Permits 752,341 777,225 24,884 3.31%
Fines & Forfeitures 937,386 1,015,192 77,806 8.30%
Rents & Leases 14,600 25,000 10,400 71.23%
Use of Money & Property 227,930 247,598 19,668 8.63%
Aid From Other Government Ag 28,546,359 32,868,407 4,322,048 15.14%
Charges for Current Services 11,483,039 11,220,029 (263,010) -2.29%
Transfers In 5,142,229 5,704,407 562,178 10.93%
Other Revenue 51,500 55,5675 4,075 7.91%
TOTAL REVENUE| § 66,675,672 | $ 73,803,176 | $ 7,127,504 169.43%
EXPENDITURES
Salaries & Benefits $ 46,207,123 | $ 50,016,519 | $ 3,809,396 8.24%
Services & Supples 11,134,834 14,208,288 3,073,454 27.60%
Internal Charges 6,232,661 5,947,292 (285,369) -4.58%
Other Charges 4,170,709 5,004,322 833,613 19.99%
Debt Service 74,101 74,101 - 0.00%
Capital outlay 557,389 861,667 304,278 54.59%
Operating Transfers - Out 2,701,544 1,477,382 (1,224,162) -45.31%
Contingencies 725,000 345,000 (380,000 -52.41%
TOTAL EXPENDITURES| $ 71,803,361 | $ 77,934,571 | $ 6,131,210 8.12%
OPERATING DEFICIT| $ (5,127,689.00)| $ (4,131,395.00)| $ 996,294.00
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This table takes an analytical look at

the variances shown above and

provides explanations — the more significant the change, the more

detailed the explanation.

SIGNIFICANT REVENUE CATEGO! BUDGETARY IMPACT

Taxes - Property — Current year secured, unsecured,unitary, supplemental,
prior year secured & unsecured, and penalties on delinquent taxes

Taxes - Other — Real Property Transfer Tax & Transient Occupance Tax (TOT)

Taxes - Sales — Sales Taxes

Licenses & Permits

Fines & Forfeitures — Court Fines

Rents & Leases — Campground Concessions

Use of Money & Property — Interest from the Treasury, Rents & Leases

Aid From Other Government Agencies — State and Federal grants

Charges for Current Services

Transfers In

Other Revenue

The current years secured and unsecured tax rolls account for the
majority of the 9.28% increase in this revenue category. The
increase in budgeted revenue in both the current years secured
and unsecured taxes has been adjusted to account for the
potential reduction in the assessed values that were enrolled on
July 1, 2022, by the County Assessor. As a result, current
property tax revenue is projected to increase by $1,385,455.

TOT current actual receipts for FY 2021-22 have outperformed
the budgeted projection by $933,833, with an all-time high of
$4,413,833 at the end of the 4th quarter. This year's budget
recommends an increase of $800,000 over last years Board-
Approved budget. TOT is still being budgeted conservatively to
account for unknowns that may arise, such as future COVID
impacts or catastrophic weather events that are out of your
Board's control.

Sales taxes are projected to increase by $150,000 or 10%. The 15%
reduction the County anticipated in FY 2021-22 not only didn't
materialize, but the revenue exceeded expectations. Inyo County
is receiving a large majority of its sales taxes from gas stations,
which creates uncertainty in projecting future revenue
considering the economic factors that surround gas prices. Sales
tax revenue continues to be volatile so a five-year smoothing
method is being used to project the revenue.

Licenses & Permits are projected to increase by $24,884 or 3.31%.

Based on recent collections, court fines are projected to increase
by $77,806, or 8.3%.
Based on recent collections increasing by $10,400, or 71.23%.

The County receives about 30% of the total earnings on the
Treasury interest pool. Revenue is only projected to increase by
$19,668 based on investments that are scheduled to settle in FY
22-23.

Aid from other government agencies, such as state and federal
grants account for over 44.5% of the general fund's revenue. The
CAO recommends budget reflect a $4,322,048 or 15.14% increase
in revenue. These revenues are not generally discretionary and
have corresponding expenditures.

Charges for Current Services are projected to decrease by
$263,010 or 2.29%. The decrease in CCS is related to Cost Plan
allocation charges.

Operating Transfers to the General Fund increased by $562,178
or 10.93%. The increase is attributed to one-time capital projects,
such as the Board Room audio/visual equipment and the
document management project.

Based on recent collections, revenue is projected to increase by
$4,075 or 7.91%.

Salaries & Benefits

Services & Supplies

Internal Charges

Other Charges

Debt Service
Capital Outlay

Operating Transfers - Out

Contingencies

Salaries and benefits are higher by $3,809,396, or 8.24%.
Increases in salaries and benefits are a combination of 4% annual
COLA for most bargaining units, equity increases for mid-
management employees, and an 18% increase to health insurance
premiums. In addition, there are 7 new positions being
recommended to be added to general fund budgets and 2
reclassifications.

Services & Supplies costs have risen by $3,073,453 or 27.6%.
Large service contracts in both Health and Community Mental
Health are being requested for grant awards.

Internal Charges are decreasing by $285,369 or 4.58%. The
decrease can be attributed to cost plan decreases.

Other Charges are increasing by $833,613 or 19.99%. The
majority of the increase is in support and care of others under
Social Services in the amount of $579,709 and Foster Care in the
amount of $175,000.

Capital outlay is increasing by $304,278 or 54.59%. One-time
projects account for the majority of the increase, such as the
document management solution and the digital signature project
for $275,000.

Operating Transfers - Out have decreased by $1,224,162 or
45.31%. Last fiscal year, one-time transfers from the General fund
to the CAO-ACO were budgeted in the amount of $1,159,293
accounting for the majority of the change.

Contingencies have decreased by $380,000 or 52.41%. Last fiscal
year, additional fund balance was certified and added to
contingencies during the adoption of the budget.
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EMPLOYEE COSTS & PERSONNEL ACTIONS

Employee Costs

The cost of employee salaries and benefits represents
approximately 50% of the Fiscal Year 2022-2023 Recommended Budget.
Of $130,080,924 in proposed expenses, $65,549,209 is being spent on
employee compensation. In the Recommended General Fund Budget,
which does not usually include large capital outlays, such as Road
projects, among its expenses, employee costs are 64%, or $50,016,519 of
the $73,803,176 Recommended General Fund Budget.

In addition to providing for a 8.9%, or $924,969, increase in higher
pension costs and an 18% increase in health insurance costs, the
Recommended Budget includes an increase of $400,623 to retiree
healthcare costs.

Changes in Authorized Staftfing

This year’s Recommended Budget supports several requests to
add, or reorganize and reclassify, personnel in departments’ Authorized
Staffing. Those department requests, and the rationale for supporting
or not supporting the requested change in the department’s Authorized
Staffing in the Recommended Budget, are detailed in Attachment C.

Recommended changes to the Authorized Staffing for several
departments and offices include deleting 10 positions and supporting 18
new position requests. There are also 10 reclassifications and/or changes
to positions, along with salary adjustments for Middle Management.
These changes in Authorized Staffing are summarized on a table in
Attachment C and position change rationale is described in detail.

RESERVES AND CONTINGENCIES

Reserves

A critical indicator of fiscal resiliency is growing and maintaining
a healthy reserve balance. Reserves are a necessary safeguard against
risks like recessions that wreak havoc on the budget, or extreme events
that demand a quick and decisive public safety response. The
Government Finance Officers Association (GFOA) recommends that
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local governments maintain reserves equal to two months of operating
expenses or 16.7% of total operating revenue.

The County has three reserve funds: General Reserves, Economic
Stabilization, and General Fund Stabilization Reserve. General
Reserves is the most restricted of the three. The County may use these
funds during development of the budget. After adoption, it requires a
disaster, as defined in the Government Code, to justify a withdrawal
during the fiscal year. Economic Stabilization is less restrictive and was
set up by the County for the purpose of smoothing out impacts of
economic downturns. The General Fund Stabilization was set up as a
smoothing account for future employee costs. This fund has never been
used and with the growth of the other two reserve funds, staff
recommends closing that fund and transferring half to the General
Reserve account and half to Accumulated Capital Outlay ($412,968
each).

With the proposed transfer, General Reserve Fund Balance is
$5,389,240. This along with the Economic Stabilization balance of
$4,051,705 gives us a total reserve balance of $9,440,945 — about 12.8%
of this year’s projected General Fund revenues. While we are still short
of the GFOA’s recommendation, the County has made significant
progress towards that goal in the last few years. The biggest
contributing factor has been your Board’s policy to transfer unused
contingency funds into reserves at the end of each fiscal year.

Contingencies

The Recommended Budget includes $60,000 in General Fund
contingencies. The policy for the last several years has been for unspent
prior encumbrances and other identified unspent funds to be transferred
to contingencies throughout the year. Last year, $866,485 was added to
the original $440,000 budget; of that amount, $283,861 was used and
the remaining $582,624 was transferred to General Reserves at the end
of the fiscal year. As mentioned above, this policy has allowed the
County to build reserves as part of its commitment to fiscal resiliency.

There is also a contingency appropriation of $285,000 that is held in the

Personnel budget and used for emergency purposes such as internal
investigations and specialty attorney services for HR issues.
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FUND BALANCE

The Recommended Budget requires $4,131,395 of carryover fund
balance which 1s about $600,000 more than last year. Just like
everyone’s family budget, the County is feeling the impacts of inflation.
Rather than contract operations, staff recommends using more available
fund balance. This decision was made in conjunction with an analysis of
the County’s financial condition where carryover fund balance is
expected to be strong, and we are recommending a healthy contribution
to reserves.

Despite the decision to use more fund balance this year, we
remember that adopting a structurally balanced budget where recurring
expenditures are fully paid with recurring revenues and no reliance on
carryover balances is a critical step towards achieving fiscal resiliency.
The goal for future budgets is to become more precise and focusing on
estimating revenues higher and closer to actual receipts. It can be scary
to do this, but we have an expert budget team in our Senior Budget
Analyst and Auditor-Controller. A word of caution, though — the more
precise your budget, the less carryover fund balance you expect. This
type of budgeting, at its best, allows the County to use carryover plus
one-time revenues for one-time expenditures. Like all accounting, the
textbook version is much easier than real life!

With the fund balance certified by the Auditor-Controller
expected to exceed $4,131,395, your Board of Supervisors may want to
consider appropriating the additional funds to one or more of the
following needs:

. Other priorities of your Board of Supervisors, identified

during budget hearings and for which funding is not
identified in the Recommended Budget *

e  General Fund Contingencies

e  Transfer to Accumulated Capital Outlay fund to reserve for
projects.

. Economic Stabilization Fund
. General Reserve Fund

° OPEB Trust
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. Leave in Fund Balance as a form of accessible reserves

*As is always the case with non-recurring funding, it is strongly
recommended that these funds only be used for one-time costs.

CONCLUSION

The Fiscal Year 2022-2023 CAO Recommended Budget has been
prepared with an eye towards the future by considering options for
infrastructure improvement, economic development and related housing
needs, and adding key staff to improve county facilities including parks
and campgrounds. This Budget provides for operational needs of the
County by evaluating the requests of all County departments and
balancing those against available and appropriate revenue streams.

As has been noted in previous budgets, the ability to take a
measured approach, continue to plan for the future, and not abandon or
suspend important ongoing projects is not a result of happenstance. It is
the result of responsible management of resources by your departments
and often difficult policy decisions made by your Board.

Adhering to these sound fiscal principles allows us to maintain
resiliency through difficult times and emerge into recovery.
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contributions of many people working diligently and competently. This
year’s budget is no exception and has required additional concentration
and focus to soldier through a plethora of distractions.

I would first like to acknowledge the hard work of all your
Department Heads as well as their administrative and operational staff.
They have consistently, and successfully, strived to meet deadlines,
have meaningful discussions, and cooperate fully with the Budget Team.

Assistant to the County Administrator/Assistant Clerk of the
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The whole County Administrative Team pitched in and helped
with assembling, editing, and developing pieces of the budget document,
creating a team spirit and outstanding assembly line that can’t be beat!

We were without our fearless leader, Senior Budget Analyst
Denelle Carrington. We not only missed her terribly but got a great
reaffirmation about how incredibly valuable she is. Thank you, Denelle,
for getting us on the right path and then stepping in at the last minute
to provide your stamp of approval and incredible skills that I lack!

Finally, Amy Shepherd, our Auditor-Controller, you saved the
day! This would not have happened without your expertise and calm
leadership in Denelle’s absence. I can’t explain how relieved and
delighted I was to know that you would step in for Denelle, and that we
would get to work closely together again for my last budget. You are a
rockstar!
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SUMMARY OF RECOMMENDATIONS

1. Adopt the Fiscal Year 2022-2023 Budget as Recommended by the
County Administrator, including the recommendations presented
herein.

2. Provide direction with regard to the use of Fund Balance the
Auditor-Controller may certify below or in excess of $4,131,395.

3. In adopting the Final Budget, (a) authorize and direct the County
Administrator and Auditor-Controller to approve and make
payments, greater than $10,000, to Inter-Agency Visitor Center,
Cal Expo Exhibit, and Tri-County Fairgrounds, and (b) authorize
and direct the County Administrator to develop and execute
contracts with all ongoing recipients of line-item grants and
fishing promotion funding through the Community Project
Sponsorship Program as revised by your Board of Supervisors on
October 15, 2019, and provided for in the Advertising County
Resources budget.

4. In adopting the Final Budget, authorize and direct the County
Administrator to develop and execute contracts with all ongoing
Grants-In-Support program funding recipients identified in the
Grants-In-Support Budget.

5. Reaffirm the County Criminal Justice Realignment Policy
adopted in Fiscal Year 2011-2012.

6. Set adoption of the Final Budget for September 27, 2022 or
schedule a special meeting of the Board of Supervisors, depending
on when Budget Hearings conclude.

Submitted, September 8, 2022 by:

Leslie L Chapman, CPA
Budget Officer
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ATTACHMENTS

Attachment A— INYO COUNTY ORGANIZATIONAL CHART
The organizational chart is provided for information
purposes.

Attachment B— COUNTY OF INYO MANPOWER REPORT
(As of July 1, 2021) The Manpower Report reflects
the authorized full-time equivalent positions by
department and part-time (BPAR) positions in the
County.

Attachment C— PERSONNEL ACTIONS TABLE
Attachment D — COUNTY OFFICE HOURS

Attachment E— BUDGET GLOSSARY
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Inyo County Organizational Chart
Fiscal Year 2022-2023
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Page 1
AGRICULTURAL COMMISSIONER

Title Salary Range Full BPAR APAR
AG BIOL WGHTS & MSRS INSPECTOR $3908 - 5334 060 - 065 1.00 0.00 0.00
AG CANNABISINSPECTOR $3908 - 6012 060 - 070 1.00 0.00 0.00
AGRICULTURAL BIOLOGIST SUPV $5971 - 7255 078 1.00 0.00 0.00
AGRICULTURAL COMMISSIONER $8413 - 13060 150 1.00 0.00 0.00
FIELD TECHNICIAN $3243 - 4747 052 - 060 1.00 0.00 0.00
FIELD TECHNICIAN LEAD $4489 - 5464 066 2.00 0.00 0.00
OFFICE TECHNICIAN $3477 - 5091 055 - 063 1.00 0.00 0.00
PROJECT COORDINATOR $4489 - 5464 066 1.00 0.00 0.00

Budget Officer Totals 9.00 0.00 0.00
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Page 2
ASSESSOR

Title Salary Range Full BPAR APAR
ADMINISTRATIVE ANALYST $4714 - 6292 068 - 072 1.00 0.00 0.00
APPRAISER $4714 - 6292 068 - 072 2.00 0.00 0.00
ASSESSOR $11198 ELEC 1.00 0.00 0.00
ASSESSOR ASSISTANT $7708 - 9366 088 1.00 0.00 0.00
ASSESSOR SENIOR $7611 - 9248 088 1.00 0.00 0.00
AUDITOR APPRAISER $4943 - 7255 070- 078 2.00 0.00 0.00
OFFICE TECHNICIAN $3477 - 5091 055 - 063 2.00 0.00 0.00

Budget Officer Totals 10.00 0.00 0.00
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Page 3
AUDITOR - CONTROLLER

Title Salary Range Full BPAR APAR
ADMINISTRATIVE ANALYST $4714 - 6292 068 - 072 1.00 0.00 0.00
AUDITOR ASSISTANT $7708 - 9366 088 1.00 0.00 0.00
AUDITOR CONTROLLER $11198 ELEC 1.00 0.00 0.00
MANAGEMENT ANALYST $6259 - 7613 080 1.00 0.00 0.00
OFFICE TECHNICIAN $3477 - 5091 055 - 063 4.00 0.00 0.00
PAYROLL MANAGER $6259 - 7613 080 1.00 0.00 0.00

Budget Officer Totals 9.00 0.00 0.00
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Page 4
BOARD OF SUPERVISORS
Title Salary Range Full BPAR APAR
CAOBOSASSISTANT $5432 - 6604 074 0.50 0.00 0.00
COMMUNICATIONS MANAGER $6259 - 7613 080 0.50 0.00 0.00
SUPERVISOR $6005 ELEC 4.00 0.00 0.00
SUPERVISOR DISTRICT 4 $4956 ELEC 1.00 0.00 0.00
Budget Officer Totals 6.00 0.00 0.00
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Page 5
CAO CULTURAL SERVICES

Title Salary Range Full BPAR APAR
LIBRARIAN $3639 - 5091 057 - 063 2.00 2.00 2.00
LIBRARIAN MUSEUM COORDINATOR $3639 - 4421 057 1.00 0.00 0.00
LIBRARY DIRECTOR $5180 - 6292 072 1.00 0.00 0.00
LIBRARY MUSEUM ASSISTANT $2816 - 3764 046 - 050 0.00 2.00 0.00
LIBRARY SPECIALIST $2816 - 3764 046 - 050 0.00 1.00 0.00
MUSEUM ADMINISTRATOR $4943 - 6012 070 1.00 0.00 0.00
MUSEUM CURATOR COLL & EXHIBITS $3908 - 4747 060 1.00 0.00 0.00

Budget Officer Totals 6.00 5.00 2.00
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CHILD SUPPORT SERVICES

Title Salary Range Full BPAR APAR
ADMINISTRATIVE ANALYST $4714 - 6292 068 - 072 1.00 0.00 0.00
CHILD SUPPORT ATTORNEY $6407 - 9476 081 - 089 1.00 0.00 0.00
CHILD SUPPORT DIRECTOR $9213 - 11236 155 1.00 0.00 0.00
CHILD SUPPORT OFFICER $3639 - 5211 057 - 064 3.00 0.00 0.00
CHILD SUPPORT SUPERVISOR $5180 - 6292 072 1.00 0.00 0.00
OFFICE TECHNICIAN $3477 - 5091 055 - 063 1.00 0.00 0.00
PROGRAM MANAGER $6259 - 7613 080 1.00 0.00 0.00

Budget Officer Totals 9.00 0.00 0.00
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COUNTY ADMINISTRATIVE OFFICER
Title Salary Range Full BPAR APAR
ADMINISTRATIVE ANALYST $4714 - 6292 068 - 072 1.00 0.00 0.00
BUDGET ANALY ST SENIOR $7611 - 9248 088 1.00 0.00 0.00
CAO ASSISTANT $10682 - 12984 160 2.00 0.00 0.00
CAO BOS ASSISTANT $5432 - 6604 074 0.50 0.00 0.00
CODE ENFORCEMENT OFFICER $4714 - 5728 068 1.00 0.00 0.00
COMMUNICATIONS MANAGER $6259 - 7613 080 0.50 0.00 0.00
COUNTY ADMINISTRATIVE OFFICER $16230 180 1.00 0.00 0.00
EMERGENCY SERVICES MANAGER $5971 - 7255 078 1.00 0.00 0.00
GISANALYST $5058 - 7984 071 - 082 1.00 0.00 0.00
GISANALYST SENIOR $6902 - 8389 084 1.00 0.00 0.00
INFORMATION SERVICES DEPUTY $7427 - 9020 087 1.00 0.00 0.00
INFORMATION SERVICES DIRECTOR $12262 - 14904 170 1.00 0.00 0.00
MOTOR POOL HELPER $2816 - 3439 046 0.00 0.00 2.00
NETWORK ANALY ST $5058 - 7984 071 - 082 3.00 0.00 0.00
NETWORK ANALY ST SENIOR $6902 - 8389 084 1.00 0.00 0.00
OFFICE CLERK $2965 - 3940 048 - 052 1.00 0.00 0.00
OFFICE TECHNICIAN $3477 - 5091 055 - 063 4.00 0.00 0.00
PERSONNEL ANALYST $4714 - 6292 068 - 072 2.00 0.00 0.00
PERSONNEL DEPUTY DIRECTOR $7611 - 9248 088 1.00 0.00 0.00
PROGRAMMER ANALY ST $5058 - 7984 071 - 082 1.00 0.00 0.00
PROGRAMMER ANALY ST SENIOR $6902 - 8389 084 2.00 0.00 0.00
PUBLIC INFORMATION OFFICER $5971 - 7255 078 0.30 0.00 0.00
RISK ATTORNEY $9957 - 12110 099 0.00 0.00 1.00
RISK MANAGER $7611 - 9248 088 1.00 0.00 0.00
VETERAN SERVICES OFFICER $5971 - 7255 078 1.00 0.00 0.00
VETERAN SERVICES REP $4602 - 5586 067 1.00 0.00 0.00
WILDFIRE PREP CNTY COORDINATOR $4489 - 5464 066 1.00 0.00 0.00
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Budget Officer Totals 31.30
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COUNTY CLERK
Title Salary Range Full BPAR APAR
CLERK REC ADMINISTRATIVE ASST $4943 - 6012 070 1.00 0.00 0.00
CLERK RECORDER $10225 ELEC 1.00 0.00 0.00
CLERK RECORDER ASSISTANT $6991 - 8496 084 1.00 0.00 0.00
OFFICE TECHNICIAN $3477 - 5091 055 - 063 3.00 0.00 0.00
Budget Officer Totals 6.00 0.00 0.00
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COUNTY COUNSEL
Title Salary Range Full BPAR APAR
ADMINISTRATIVELGL ASST TOCC $4943 - 6012 070 1.00 0.00 0.00
COUNTY COUNSEL $12151 - 16701 165 1.00 0.00 0.00
COUNTY COUNSEL ASSISTANT $10682 - 12984 160 1.00 0.00 0.00
COUNTY COUNSEL CHIEF DEPUTY $9483 - 11529 097 1.00 0.00 0.00
Budget Officer Totals 4.00 0.00 0.00
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DISTRICT ATTORNEY

Title Salary Range Full BPAR APAR
DA ADMINISTRATIVE ASSISTANT $4943 - 6012 070 1.00 0.00 0.00
DA CRIMINAL INVESTIGATOR $7340 - 10436 081SC - 08 1.00 0.00 0.00
DA INVESTIGATOR 1 $5536 - 8130 071SA - 07 1.00 0.00 0.00
DA INVESTIGATOR 2 $6076 - 8503 074SB - 07 1.00 0.00 0.00
DISTRICT ATTORNEY $14120 ELEC 1.00 0.00 0.00
DISTRICT ATTORNEY ASSISTANT $9603 - 11677 097 1.00 0.00 0.00
DISTRICT ATTORNEY DEPUTY $6902 - 10204 084 - 092 1.00 0.00 0.00
DISTRICT ATTORNEY DEPY SENIOR $8605 - 10452 093 2.00 0.00 0.00
OFFICE CLERK $2965 - 3940 048 - 052 1.00 0.00 0.00
SECRETARY LEGAL $3562 - 5211 056 - 064 2.00 0.00 0.00
VICTIM WITNESS ASSISTANT $3392 - 4127 054 1.00 0.00 0.00
VICTIM WITNESS COORDINATOR $4184 - 5091 063 1.00 0.00 0.00

Budget Officer Totals 14.00 0.00 0.00
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ENVIRONMENTAL HEALTH

Title Salary Range Full BPAR APAR
ENVIRONMENTAL HEALTH DEPY DIR $7611 - 9248 088 1.00 0.00 0.00
ENVIRONMENTAL HEALTH DIRECTOR $8413 - 13060 150 1.00 0.00 0.00
ENVIRONMENTAL HEALTH REHS $5058 - 7431 071 - 079 1.00 0.00 0.00
ENVIRONMENTAL HEALTH TECH $3908 - 4747 060 1.00 0.00 0.00
ENVIRONMENTAL HEALTH TRAINEE $4602 - 5586 067 1.00 0.00 0.00
ENVIRONMENTAL HEALTH WATER $7611 - 9248 088 1.00 0.00 0.00
HAZARD MATERIALS MGR SENIOR $6902 - 8389 084 1.00 0.00 0.00
LABORATORY TECHNICIAN $3908 - 5334 060 - 065 1.00 0.00 0.00
OFFICE TECHNICIAN $3477 - 5091 055 - 063 1.00 0.00 0.00

Budget Officer Totals 9.00 0.00 0.00
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FARM ADVISOR
Title Salary Range Full BPAR APAR
OFFICE CLERK $2965 - 3940 048 - 052 1.00 0.00 0.00
Budget Officer Totals 1.00 0.00 0.00

Page 13



ATTACHMENT B

County of Inyo

Manpower Report

Asof 7/1/2022

Page 14
HEALTH & HUMAN SERVICES
Title Salary Range Full BPAR APAR
ADDICTION COUNSELOR $3816 - 5464 059 - 066 3.00 1.00 2.00
ADDICTION SUPERVISOR $5180 - 6292 072 1.00 0.00 0.00
ADMINISTRATIVE ANALYST $4714 - 6292 068 - 072 6.00 0.00 0.00
AGING SERVICES SUPERVISOR $4943 - 6012 070 1.00 0.00 0.00
CAREGIVER RESIDENTIAL $3322 - 4747 053 - 060 6.28 1.00 0.00
CLINICAL ADMINISTRATOR $7246 - 8807 086 1.00 0.00 0.00
COVID ADMINISTRATIVE ANALY ST $4714 - 6292 068 - 072 1.00 0.00 0.00
COVID DISASTER PROGRAM MANAGER  $6259 - 7613 080 1.00 0.00 0.00
COVID EQUITY & DIVERSITY COORD $5180 - 6292 072 1.00 0.00 0.00
COVID PREVENTION SPECIALIST $3908 - 5464 060 - 066 1.00 0.00 0.00
COVID PROGRAM MANAGER $6259 - 7613 080 1.00 0.00 0.00
COVID PUBLIC HEALTH NURSE $6259 - 7613 080 1.00 0.00 0.00
COVID RESPONSE COORDINATOR $4184 - 5091 063 1.00 0.00 0.00
COVID RESPONSE SPECIALIST $3908 - 4747 060 0.00 4.00 0.00
FIRST SUPERVISOR $5971 - 7255 078 1.00 0.00 0.00
FOOD COOK $3169 - 3843 051 1.00 2.00 0.00
FOOD COOK SUPERVISOR $3726 - 4533 058 1.00 0.00 0.00
HEALTH OFFICER $17083.33 CONT 1.00 0.00 0.00
HHS ADMINISTRATIVE ASSISTANT $4943 - 6012 070 1.00 0.00 0.00
HHS ASSISTANT DIRECTOR $8394 - 10204 092 1.00 0.00 0.00
HHS DEPUTY DIRECTOR AGING & SS $7611 - 9248 088 1.00 0.00 0.00
HHSDEPUTY DIRECTOR BEHAV HLTH $7611 - 9248 088 1.00 0.00 0.00
HHS DEPUTY DIRECTOR PUB HEALTH $7611 - 9248 088 1.00 0.00 0.00
HHS DIRECTOR $10682 - 12984 160 1.00 0.00 0.00
HHS SPECIALIST $3094 - 4747 050 - 060 11.00 1.00 2.00
HUMAN SERVICES SUPERVISOR $4943 - 6012 070 4.00 0.00 0.00
HUMAN SERVICES SUPERVISOR ASST $4385 - 5334 065 0.00 1.00 0.00
INNOVATION & GRANT MANAGER $6259 - 7613 080 1.00 0.00 0.00

Page 14



ATTACHMENT B

County of Inyo
Manpower Report

Asof 7/1/2022

Page 15
INTEGRATED CASE WORKER $3908 - 5586 060 - 067 11.00 0.00 0.00
LONG TERM CARE OMBUDSMAN $5180 - 6292 072 1.00 0.00 0.00
MANAGEMENT ANALY ST SENIOR $6902 - 8389 084 1.00 0.00 0.00
MHSA COMPLIANCE MANAGER $6259 - 7613 080 1.00 0.00 0.00
NURSE PHN SUPERVISOR $7246 - 8807 086 1.00 0.00 0.00
NURSE PUBLIC HEALTH $6259 - 7613 080 1.00 0.00 0.00
NURSE REGISTERED $5971 - 7255 078 4.00 0.00 0.00
NURSE REGISTERED BEHAV HEALTH $5971 - 7613 078 - 080 2.00 0.00 0.00
NURSE SUPERVISING $6902 - 8389 084 0.00 1.00 0.00
OFFICE CLERK $2965 - 3940 048 - 052 6.00 0.00 0.00
OFFICE CLERK SUPERVISOR $4489 - 5464 066 1.00 0.00 0.00
OFFICE TECHNICIAN $3477 - 5091 055 - 063 5.00 0.00 0.00
OPERATIONS MANAGER TECOPA $4602 - 5586 067 1.00 0.00 0.00
PREVENTION SPECIALIST $3908 - 5464 060 - 066 8.00 1.00 0.00
PROG INTEGRITY QA MNGR SENIOR $6902 - 8389 084 1.00 0.00 0.00
PROGRAM MANAGER $6259 - 7613 080 1.00 0.00 0.00
PROGRAM MANAGER CHILD ADULT $6259 - 7613 080 1.00 0.00 0.00
PROGRAM MANAGER FIRST FIVE $6259 - 7613 080 1.00 0.00 0.00
PROGRAM MANAGER PREVENTION $6259 - 7613 080 1.00 0.00 0.00
PROGRAM SERVICES ASST $2816 - 3764 046 - 050 0.00 8.00 1.00
PROGRAM SUPERVISOR $4943 - 6012 070 1.00 0.00 0.00
PROGRESS HOUSE SUPERVISOR $5180 - 6292 072 1.00 0.00 0.00
PSYCHIATRIST $0 1.00 0.00 0.00
PSYCHIATRIST PART TIME $9957 - 12110 099 0.00 1.00 0.00
PSYCHOTHERAPIST $6407 - 7792 081 3.00 0.00 0.00
RE-ENTRY SERVICES COORDINATOR $5302 - 6449 073 1.00 0.00 0.00
REGISTERED DIETITIAN NUTRITION $5432 - 6604 074 1.00 0.00 0.00
SECRETARY ADMINISTRATIVE $3562 - 5211 056 - 064 3.00 0.00 0.00
SOCIAL SERVICES AIDE $3908 - 4747 060 5.00 0.00 0.00
SOCIAL WORKER $4385 - 6449 065 - 073 17.00 0.00 0.00
SOCIAL WORKER SUPERVISOR $5695 - 6925 076 2.00 0.00 0.00
WELLNESS CENTER PRG SUPERVISOR $4943 - 6012 070 1.00 0.00 0.00
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Budget Officer Totals 135.28
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PLANNING
Title Salary Range Full BPAR APAR
PLANNING ASSISTANT $4943 - 6012 070 1.00 0.00 0.00
PLANNING ASSOCIATE $5432 - 6604 074 1.00 0.00 0.00
PLANNING DIRECTOR $8413 - 13060 150 1.00 0.00 0.00
PLANNING SENIOR $5971 - 7255 078 1.00 0.00 0.00
PROJECT COORDINATOR $4489 - 5464 066 1.00 0.00 0.00
Budget Officer Totals 5.00 0.00 0.00
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PROBATION

Title Salary Range Full BPAR APAR
ADMINISTRATIVE ANALYST $4714 - 6292 068 - 072 1.00 0.00 0.00
OFFICE CLERK $2965 - 3940 048 - 052 1.00 0.00 0.00
OFFICE TECHNICIAN $3477 - 5091 055 - 063 1.00 0.00 0.00
PROBATION CHIEF OFFICER $9213 - 11236 155 1.00 0.00 0.00
PROBATION DEP CHF ADULT/JUVEN $6902 - 8389 084 1.00 0.00 0.00
PROBATION DEP CHIEF JUV INST $6902 - 8389 084 1.00 0.00 0.00
PROBATION DEPUTY CHIEF OFFICER $7611 - 9248 088 1.00 0.00 0.00
PROBATION MANAGER $6407 - 7792 081 1.00 0.00 0.00
PROBATION OFFICER $4512 - 6322 067 - 073 6.00 0.00 0.00
PROBATION SERVICES COORDINATOR $4512 - 5476 067 1.00 0.00 0.00
REHAB SPECIALIST $3830 - 5110 060 - 064 8.00 2.00 0.00
SECRETARY LEGAL $3562 - 5211 056 - 064 2.00 0.00 0.00

Budget Officer Totals 25.00 2.00 0.00

Page 18



ATTACHMENT B

County of Inyo
Manpower Report

Asof 7/1/2022
Page 19
PUBLIC ADMINISTRATOR
Title Salary Range Full BPAR APAR
PUBLIC ADMIN GUARD DEPUTY $3816 - 4636 059 1.00 0.00 0.00
PUBLIC ADMINISTRATOR GUARD $6979 ELEC 1.00 0.00 0.00
PUBLIC GUARDIAN SPECIALIST $3639 - 4421 057 0.00 1.00 0.00
Budget Officer Totals 2.00 1.00 0.00
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PUBLIC WORKS
Title Salary Range Full BPAR APAR
ADMINISTRATIVE ANALYST $4714 - 6292 068 - 072 2.00 0.00 0.00
AIRPORT DEPUTY DIRECTOR $7071 - 8597 085 1.00 0.00 0.00
AIRPORT SUPERVISOR OPERATIONS $5058 - 6150 071 1.00 0.00 0.00
AIRPORT TECHNICIAN $3562 - 4747 056 - 060 2.00 0.00 0.00
AIRPORT TECHNICIAN PART TIME $3392 - 4127 054 0.00 1.00 0.00
BUILDING INSPECTOR $4714 - 5728 068 1.00 0.00 0.00
BUILDING MAINTENANCE WATER SUP $5058 - 6449 071-073 1.00 0.00 0.00
BUILDING MAINTENANCE WORKER $3562 - 5211 056 - 064 3.00 0.00 0.00
BUILDING TECHNICAL OFFICIAL $5971 - 7255 078 1.00 0.00 0.00
CUSTODIAN $3094 - 4127 050 - 054 5.00 0.00 0.00
ENGINEER ASSOCIATE CIVIL $6575 - 7984 082 1.00 0.00 0.00
ENGINEER SENIOR CIVIL $7071 - 8597 085 1.00 0.00 0.00
ENGINEERING ASSISTANT $5058 - 6761 071-075 5.00 0.00 0.00
EQUIPMENT MECHANIC HEAVY $3997 - 5091 061 - 063 3.00 0.00 0.00
EQUIPMENT MECHANIC OPERATOR $3997 - 5091 061 - 063 2.00 0.00 0.00
EQUIPMENT MECHANIC TRAINEE $3094 - 3940 050 - 052 2.00 0.00 0.00
EQUIPMENT OPERATOR HEAVY $3726 - 4747 058 - 060 16.00 0.00 0.00
EQUIPMENT OPERATOR LEAD $4489 - 5464 066 4.00 0.00 0.00
GATE ATTENDANT $3094 - 3940 050 - 052 6.00 0.00 0.00
INT WST MGT SUPERINTENDENT $5971 - 7255 078 1.00 0.00 0.00
MANAGEMENT ANALY ST SENIOR $6902 - 8389 084 1.00 0.00 0.00
OFFICE TECHNICIAN $3477 - 5091 055 - 063 7.00 0.00 0.00
PARK MANAGER $5058 - 6150 071 1.00 0.00 0.00
PARK SPECIALIST $3094 - 4321 050 - 056 4.00 0.00 0.00
PLANNING TECHNICIAN $3477 - 5091 055 - 063 1.00 0.00 0.00
PLANNING TRANSPORTATION $5432 - 6604 074 1.00 0.00 0.00
PUBLIC WORKS DEPUTY $7611 - 9248 088 2.00 0.00 0.00
PUBLIC WORKS DIRECTOR $10682 - 12984 160 1.00 0.00 0.00
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ROAD MAINTENANCE SUPERVISOR $5058 - 6150 071 4.00 0.00 0.00
ROAD MAINTENANCE WORKER $3094 - 3940 050 - 052 2.00 0.00 0.00
ROAD SHOP SUPERVISOR $5058 - 6150 071 1.00 0.00 0.00
ROAD SUPERINTENDENT $5971 - 7255 078 1.00 0.00 0.00
Budget Officer Totals 84.00 1.00 0.00

Page 21



ATTACHMENT B

County of Inyo
Manpower Report

Asof 7/1/2022

Page 22
SHERIFF

Title Salary Range Full BPAR APAR
ANIMAL CONTROL OFFICER $3562 - 4747 056 - 060 2.00 0.00 0.00
ANIMAL CONTROL SUPERVISOR $4289 - 5211 064 1.00 0.00 0.00
CIVIL OFFICER $4289 - 6012 064 - 070 1.00 0.00 0.00
CORPORAL $5257 - 7718 070SA - 07 7.00 0.00 0.00
CORRECTIONAL OFFICER $4344 - 6121 064 - 070 22.00 0.00 0.00
DEPUTY $4786 - 7032 067SA - 06 19.00 0.00 0.00
EVIDENCE TECHNICIAN $4289 - 6012 064 - 070 1.00 1.00 0.00
FOOD COOK $3169 - 3843 051 3.00 1.00 0.00
FOOD COOK SUPERVISOR $3726 - 4533 058 1.00 0.00 0.00
INVESTIGATOR $5536 - 8130 071SA - 07 3.00 0.00 0.00
LIEUTENANT $7340 - 10436 081SC - 08 3.00 0.00 0.00
OFFICE TECHNICIAN $3477 - 5091 055 - 063 4.00 0.00 0.00
PUBLIC INFORMATION OFFICER $5971 - 7255 078 0.70 0.00 0.00
PUBLIC SAFETY DISPATCHER $3639 - 5464 057 - 066 6.00 0.00 0.00
SERGEANT $5787 - 8503 074SA - 07 5.00 0.00 0.00
SHELTER ASSISTANT $2816 - 3439 046 3.00 0.00 0.00
SHERIFF $14120 ELSF 1.00 0.00 0.00
SHERIFF ADMINISTRATIVE ASST $4943 - 6012 070 1.00 0.00 0.00
UNDERSHERIFF $7864 - 11177 085SC - 08 1.00 0.00 0.00

Budget Officer Totals 84.70 2.00 0.00
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TREASURER
Title Salary Range Full BPAR APAR
MANAGEMENT ANALYST $6259 - 7613 080 1.00 0.00 0.00
OFFICE TECHNICIAN $3477 - 5091 055 - 063 3.00 0.00 0.00
TREASURER TAX COLLECTOR $10225 ELEC 1.00 0.00 0.00
TREASURER TAX COLLECTOR ASST $6991 - 8496 084 1.00 0.00 0.00
Budget Officer Totals 6.00 0.00 0.00
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WATER

Title Salary Range Full BPAR APAR
ADMINISTRATIVE ANALYST $4714 - 6292 068 - 072 1.00 0.00 0.00
MITIGATION PROJECT MANAGER $6259 - 7613 080 1.00 0.00 0.00
RESEARCH ASSISTANT $40093 - 4977 062 1.00 0.00 0.00
SALT CEDAR MANAGER $5180 - 6292 072 1.00 0.00 0.00
SCIENTIST SENIOR $6575 - 7984 082 3.00 0.00 0.00
VEGETATION MANAGER $5180 - 6292 072 1.00 0.00 0.00
WATER DEPUTY DIRECTOR $7611 - 9248 088 1.00 0.00 0.00
WATER DIRECTOR $9213 - 11236 155 1.00 0.00 0.00

Budget Officer Totals 10.00 0.00 0.00
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Report Totals Full BPAR APAR

466.28 32.00 10.00
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ATTACHMENT C

PERSONNEL ACTION TABLE -

FY 2022-23

POSITIONS RECOMMENDED FOR ELIMINATION

DEPARTMENT POSITION TITLE RANGE REASON FOR DELETION
AGRICULTURE COMMISSIONER LEAD FIELD TECHNICIAN 66 DEPARTMENT REQUESTED
AGRICULTURE COMMISSIONER PROJECT COORDINATOR 66 DEPARTMENT REQUESTED

ASSESSOR SENIOR APPRAISER 88 DEPARTMENT REQUESTED

CAO PUBLIC INFORMATION OFFICER MANAGER 80 DEPARTMENT REQUESTED

HEALTH & HUMAN SERVICES PART-TIME SUPERVISING NURSE 84 PT DEPARTMENT REQUESTED
HEALTH & HUMAN SERVICES HHS SPECIALIST IV 50-60 DEPARTMENT REQUESTED
HEALTH & HUMAN SERVICES PART-TIME NURSE 78 PT DEPARTMENT REQUESTED
PROBATION PROBATION DEPUTY CHIEF - ADULT 84 DEPARTMENT REQUESTED
PROBATION PROBATION DEPUTY CHIEF - JUVENILE 84 DEPARTMENT REQUESTED

PUBLIC WORKS EQUIPMENT MECHANIC TRAINEE 50 DEPARTMENT REQUESTED

POSITIONS RECOMMENDED TO BE ADDED TO DEPARTMENTS
DEPARTMENT POSITION TITLE RANGE
CAO ADMINISTRATIVE ANAYLST OR ASST TO THE CAO 74
CAO-RISK MANAGEMENT SAFETY COODINATOR 66
CAO-LIBRARY LIBRARIAN 57
HEALTH & HUMAN SERVICES SUPERVISING JAIL NURSE 84
HEALTH & HUMAN SERVICES MANAGEMENT ANALYST 80
HEALTH & HUMAN SERVICES PEER SUPPORT SPECIALIST 50
HEALTH & HUMAN SERVICES PARENT PARTNER 50
PROBATION PROBATION OFFICER (ADULT) 70
PUBLIC WORKS DEPUTY DIRECTOR - RECYCLING &
PUBLIC WORKS WASTE MANAGEMENT 88
PUBLIC WORKS PUBLIC WORKS DEPUTY DIRECTOR - OPERATIONS 88
PUBLIC WORKS BUILDING MAINTENANCE WORKER 60
PUBLIC WORKS HEAVY EQUIPMENT MECHANIC 61
PUBLIC WORKS SOLID WASTE FOREMAN 71
PUBLIC WORKS GATE ATTENDANT | 50
PUBLIC WORKS LEAD PARKS SPECIALIST 61
PUBLIC WORKS LEAD PARKS SPECIALIST 61
PUBLIC WORKS OFFICE TECHNICIAN Il (AIRPORT) 63
SHERIFF SUPPORT SERVICES ANALYST 68
CHANGES IN AUTHORIZED STAFFING TO DEPARTMENTS
DEPARTMENT POSITION TO BE DELETED | RANGE POSITION TO BE ADDED RANGE
CAO - PERSONNEL PERSONNEL ANALYST Iii 72 SENIOR PERSONNEL ANALYST 78
ASSISTANT CLERK OF THE ASSISTANT CLERK OF THE BOARD/PUBLIC
CAO-BOARD OF SUPERVISORS BOARD/ASSISTANT TO CAO 4 RELATIONS LIASON 80
DEPUTY DIRECTOR OF FISCAL OVERSIGHT
HEALTH & HUMAN SERVICES SENIOR MANAGEMENT ANALYST 84 AND SPECIAL OPERATIONS 88
HEALTH & HUMAN SERVICES SOCIAL WORKER SUPERVISOR | 76 SOCIAL WORKER SUPERVISOR II 78
HEALTH & HUMAN SERVICES | COVIP-19 DISASTER PROGRAM MANAGER - 80 DISASTER PROGRAM MANAGER 80
LIMITED TERM
HEALTH & HUMAN SERVICES EQUITY AND DIVERSITY COORDINATOR - 72 EQUITY AND DIVERSITY COORDINATOR 72
LIMITED TERM
HEALTH & HUMAN SERVICES LVN/RN/PHN - LIMITED TERM 76/78/80 LVN/RN/PHN 76/78/80
PUBLIC WORKS DEPUTY PUBLIC WORKS DIRECTOR 88 PUBLIC WORKS ASSISTANT DIRECTOR 92
PUBLIC WORKS ROAD SUPERINTENDENT 78 PUBLIC WORKS DEPUTY DIRECTOR - ROAD 88
PUBLIC WORKS AIRPORT DEPUTY DIRECTOR 85 PUBLIC WORKS DEPUTY DIRECTOR - 88
AIRPORT
EQUITY ADJUSTMENTS - MIDDLE MANAGEMENT
CURRENT PROPOSED
DEPARTMENT CURRENT POSITION TITLE RANGE PROPOSED POSITION TITLE RANGE
INFORMATION SERVICES DEPUTY INFORMATION SERVICES ASSISTANT
CAO - INFORMATION SERVICES DIRECTOR 87 DIRECTOR 92
CAO - PERSONNEL DEPUTY PERSONNEL DIRECTOR 88 PERSONNEL ASSISTANT DIRECTOR 92
CAO - RISK MANAGEMENT RISK MANAGER 88 RISK MANAGER 92
CAO - MUSEUM MUSEUM ADMINISTRATOR 70 MUSEUM ADMINISTRATOR 78
CAO - LIBRARY LIBRARY DIRECTOR 72 LIBRARY DIRECTOR 80
PUBLIC ADMINISTRATOR/PUBLIC DEPUTY PUBLIC GUARDIAN / 0 ASSISTANT PUBLIC GUARDIAN / 8

GUARDIAN

ADMINISTRATOR

ADMINISTRATOR




EMPLOYEE COSTS & PERSONNEL ACTIONS

Changes in Authorized Staffing

Agricultural Comm / Sealer. The Recommended Budget does not support the
department’s request to reclassify an Office Technician II (Range 59) to
Administrative Analyst I (Range 68). The Recommended Budget supports the
deletion of one (1) Lead Field Technician (Range 66) and one (1) Project Coordinator
(Range 66).

Assessor. The Recommended Budget does not support the department’s
request to reclassify an Administrative Analyst III (Range 72) to Management
Analyst (Range 80). The Recommended Budget supports the deletion of one (1) Senior
Appraiser (Range 88), as outlined in the Departmental Budget narrative.

Board of Supervisors. The Recommended Budget supports the department’s
request to delete one (1) Public Information Officer Manager (Range 80). The
Recommended Budget also supports reclassifying the Assistant Clerk of the
Board/Assistant to the CAO (Range 74) to Assistant Clerk of the Board/Public
Relations Liaison (Range 80). In reviewing the needs of the BOS, Administration, and
the organization as a whole, it was determined that the Assistant Clerk of the
Board/Assistant to the CAO has the necessary skills and training to help increase
and improve the County’s public relations and outreach. The position will not only
continue the duties related to clerking for the Board of Supervisors, it will also act as
the Public Relations Liaison in assisting various media outlets in coverage of
government activities, develop and implement marketing strategies, respond to
public inquiries, and report out on activities of the County.

Coroner. The Recommended Budget supports the department's request to
increase the Deputy Coroner contracted monthly fee by $400.00 per month. The
Recommended Budget does not support the department’s request to add one (1)
Deputy Coroner position.

County Administrator. The Recommended Budget supports the department’s
request to change the Authorized Staffing by adding one (1) Safety Coordinator
(Range 66). This position will support the Risk Manager with employee safety
program implementation, conducting annual inspections and providing training to
County staff as needed. The Recommended Budget also supports adding either one
(1) Administrative Analyst I, IT or III (Range 68, 70 or 72), or an Assistant to the CAO
(Range 74), dependent on the need of the new CAO. With the reclassification of the
Assistant Clerk of the Board/Assistant to the CAO, the CAO will no longer have
dedicated administrative support. Over the next few months, the CAO will be



establishing priorities and identifying the appropriate position needed to successfully
support the administrative office and administrative team as a whole.

The Recommended Budget also supports reclassifying the Personnel Analyst
III (Range 72) to a Senior Personnel Analyst (Range 78). With the need for additional
support in the daily operations of the department, this position will be providing
direct supervision of the staff, be the lead contact between the County and partner
agencies in relation to retirement, health benefits, etc., and provide policy level
interpretation of rules and regulations. The position will also act as the Department
Lead on the implementation of the upgrade to the financial software specific to
Human Resources, and provide training as needed.

Health and Human Services. The Recommended Budget supports the
requested change in Authorized Strength, with the deletion of one (1) Part-Time
Supervising Registered Nurse (Range 84), the deletion of one (1) Part-Time Nurse
(Range 78), and the addition of one (1) Full-Time Supervising Registered Nurse
(Range 84), to support the needs of the of the Jail and oversee a coordinated health
and behavioral health service delivery team within the jail.

The Recommended Budget also supports the department’s request to increase
the Authorized Staffing in Behavioral Health by adding one (1) Peer Support
Specialist (Range 50) who can, with training, provide Medi-Cal billable services
through the perspective of lived experience.

Also supported is the department’s request to change its Authorized Strength
in the FIRST program, with the deletion of one (1) Health & Human Services
Specialist I-IV (Range 50-60) and the addition of one (1) Parent Partner (Range 50),
to support the work within the Wraparound/FIRST program through the perspective
of lived experience,

Additionally supported is the department’s request to add a career ladder to
the Social Worker Supervisor position within the Aging & Social Services Division by
deleting one (1) Social Worker Supervisor I (Range 76) and adding one (1) Social
Worker Supervisor II (Range 78).

The Recommended Budget also supports the department’s request within the
Administration/Fiscal Division by reclassing a Senior Management Analyst (Range
84) to a Deputy Director of Fiscal Oversight & Special Operations (Range 88) and
increasing the Authorized Staffing within the division by adding one (1) Management
Analyst (Range 80). The newly establish Deputy Director will oversee department-
wide fiscal operations and special operations/programming that has department-wide
implications, such as housing/Continuum of Care, CalAIM (California Advancing and
Innovating Medi-Cal) implementation, and disaster preparedness. The newly



authorized Management Analyst would directly supervise the daily functions of the
department’s fiscal operations.

The Recommended Budget does not support changing the Authorized Strength
with the addition of a Full-Time Health Officer (Range 180), resulting from the
department’s initial anticipation that all California counties would be required to
have such a position. However, the department recently received notification that the
State recognized the impact this would have on small counties and determined that
as long as the current Health Officer contract has a provision for 24/7 response, full-
time status was not a requirement. Personnel will be working with the department
to 1identify the appropriate next steps and if needed, will bring any additional action
before your Board.

The Recommended Budget also does not support the deletion of one (1) IHSS
Nurse (Range 78) and the addition of one (1) Public Health Nurse Case Manager
(Range 80). The Recommended Budget does support budgeting the existing IHSS
Nurse position at the Public Health Nurse Case Manger range and allowing the
department to recruit at either level. As a Public Health Nurse certification is
required to fulfill some of the duties, a Registered Nurse could be hired with the
requirement that Public Health certification be obtained within an appropriate
timeframe, and once received, be moved to the Public Health Case Manager
classification.

Finally, the department has recommended numerous positions be reclassified
from limited-term positions to permanent positions. The Recommended Budget
supports the department’s request to change one (1) COVID-19 Disaster Program
Manager -Limited-Term (Range 80) to Disaster Program Manager - Permanent
(Range 80), and one (1) Equity and Diversity Coordinator - Limited-Term (Range 72)
to Equity and Diversity Coordinator - Permanent (Range 72), and one (1)
LVN/RN/PHN - Limited-Term (Range76/78/80) to LVN/RN/PHN - Permanent (Range
76/78/80).

Information Services. The Recommended Budget does not support increasing
the Authorized Strength by adding one (1) Senior Security Analyst (Range 84) and
does not support adding one (1) Seasonal Intern (Range 50).

Library. The Recommended Budget supports increasing the Authorized
Strength with the addition of one (1) Librarian I (Range 57). The addition of this
position will allow the department to cross-train and undertake educational activities
for all age levels while still supporting the coverage needs in the library branches.

Probation. The Recommended Budget supports changing the Authorized
Strength by adding one (1) Probation Officer (Range 70) and deleting two (2)
Probation Deputy Chief positions (Range 84). The additional Probation Officer will



support the work of SB 129, with a dedicated staff to provide expanded pretrial
services.

The Recommended Budget does not support the department’s request to
reclassify an Administrative Analyst III (Range 72) to Management Analyst (Range
80) and does not support the request to reclassify a Legal Secretary III (Range 64) to
Administrative Legal Secretary (Range 70).

Public Works. The Recommended Budget supports the restructuring of the
Public Works Department with the following changes:

e Reclassifying the Road Superintendent (Range 78) to Public Works Deputy
Director — Roads (Range 88).

e Adding one (1) Public Works Deputy Director — Operations (Range 88).

e Reclassifying the Public Works Deputy Director (Range 88) to Public Works
Assistant Director (Range 92).

e Adding one (1) Public Works Deputy Director — Recycling & Waste
Management (Range 88).

e Reclass the Airport Deputy Director (Range 85) to Public Works Deputy
Director — Airports (Range 88).

The Recommended Budget also supports the change in Authorized Strength by
deleting one (1) Equipment Mechanic Trainee (Range 50) and adding one (1) Heavy
Equipment Mechanic (Range 61). The department has determined that it has a
greater need for an experienced mechanic to support the needs in maintaining the
County’s Road equipment.

The Recommended Budget supports the addition of one (1) Building and
Maintenance Worker (Range 60). This added position will provide the greatly needed
support in Building and Maintenance and will respond to work order requests, work
on deferred maintenance projects, maintain the Independence campus grounds,
assist with repairs to the County operated water systems. This position will also
assist the Parks and Recreation Division with deferred maintenance projects in the
parks and campgrounds.

The Recommended Budget supports the addition of one (1) Solid Waste
Foreman (Range 71). With the reclassification of the Solid Waste Superintendent,
there 1s a need for an in-the-field supervisor that can support and oversee staff. The
Foreman position will take on this role and be available to staff at all landfill locations
throughout the county.

The Recommended Budget supports the addition of one (1) Gate Attendant
(Range 50). The department currently has six (6) gate attendants to operate three (3)
landfills and one (1) transfer station. Coverage of the gatehouses can be challenging
when staff i1s out on vacation or sick time. Gate staff is also responsible for outside



duties, including picking up blown trash, boxing electronic waste, loading mattresses
and tires, separating batteries and placing in shipping containers, etc. These duties
fall behind when staff is out. The addition of the requested position will help the
department stay in compliance with the outside duties.

The Recommended Budget supports the addition of two (2) Park Specialist
Leads (Range 61). These two added positions will provide the needed resources to the
Parks and Recreation Division, assist in bringing the County's parks and
campgrounds to a higher level of standard, and help deliver identified deferred
maintenance projects for this division. Each of the lead positions will be assigned to
a northern and southern section of the County to oversee the maintenance, repair,
and delivery of projects in the parks and campgrounds. These positions will also
provide training and supervision of other subordinate staff members and will assist
in succession and retention planning by providing a potential for career ladder
promotions.

The Recommended Budget supports the addition of one (1) Office Technician
III (Range 63) within the Airport Budget. The fiscal and clerical tasks for the Airports
Division have generally been handled by multiple Office Techs in the Public Works
Department. However, with the Bishop Airport's transition to scheduled commercial
passenger service, the clerical demands at the Airport have increased dramatically -
and several of the new tasks can only be accomplished by someone on site. The
operations staff would benefit greatly from an on-site Office Tech to help answer
phone calls, ring up overnight parkers, assist with the FAA required daily paperwork,
and handle airport tenant badging applications. The onsite Office Tech would also
take over the Airport duties currently handled by other Public Works fiscal staff, such
as paying invoices, issuing rent bills to Airport tenants, completing monthly fuel sales
documents, etc.

Finally, the Recommended Budget does not support the reclassifying of the
Senior Management Analyst (Range 84) to Public Works Deputy Director — Fiscal
(Range 88); does not support the reclassification of an Office Tech III (Range 63) to
Administrative Analyst I (Range 68); does not support the establishment of an
Engineering Assistant III classification and the reclassifying of an Engineering
Assistant II, into this newly requested/created classification; and does not support
adding to the Authorized Strength with the addition of one (1) Office Technician III
(Range 63) within the Recycling & Waste Management Budget.

Sheriff. The Recommended Budget supports increasing the Authorized
Strength by adding one (1) Non-Sworn Support Services Analyst (Range 68). The
addition of the Non-Sworn Support Services Analyst will support the department in
completing the administrative non-sworn functions of the department and relieve
sworn staff of the additional assigned rotation through administration.



The Recommended Budget does not support the addition of one (1) Program
Technician (IS Senior Technician) (Range 84), nor does it support “unfreezing” and
funding a Deputy Sheriff (Range 67) position.

Middle Management — Equity Review

During the Fiscal Year 2021-2022 Budget, multiple represented classifications
received equity adjustments. As a result, there was salary impaction to some
unrepresented, Middle Management positions. The impaction and salary equity were
reviewed using the Board of Supervisors’ established banding matrix, As a result of
that review, the following recommendations are being made and are supported in the
FY 2022-2023 Recommended Budget:

Department | Current Position Current | Proposed Position Proposed
Title Range Title Range
CAO Information 87 Information 92
Services Deputy Services Assistant
Director Director
CAO Deputy Personnel 88 Personnel Assistant | 92
Director Director
CAO Risk Manager 88 Risk Manager 92
CAO Museum 70 Museum 78
Administrator Administrator
CAO Library Director 72 Library Director 80
Public Public 59 Assistant Public 68
Guardian Administrator Administrator
Guardian Deputy Guardian
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County Office Hours

ATTACHMENT D

Per Board Resolution No. 2001-29, titled, “A Resolution of the Board of Supervisors, County of Inyo, State of
California, Establishing Hours for County Offices,” approved and adopted on April 17, 2001, the County
Administrative Officer is to publish County office hours in the annual budget document for review of the
Board of Supervisors, and once a year in the newspaper of record. Other than exceptions that are identified
below, County offices are open for the transaction of the people’s business from 8 a.m. until 5 p.m. every day,
except Saturday, Sunday, and holidays. All Departments are required to either have voicemail or make other
arrangements to provide coverage during noontime and other times, as necessary, during the workday.

The Department Heads within the County structure have the flexibility and discretion to adjust the hours of
operations to improve the service and program access to the citizens and residents of Inyo County. Listed
below are the departments that have modified their office hours to maximize public access to their programs:

DEPARTMENT DAYS HOURS LUNCH/CLOSURES
Agriculture
Bishop Monday-Friday 7:30 a.m.-4:30 p.m. Open during lunch
District Attorney
Independence Mon, Tues, Thurs, Fri 8 a.m.-4:30 p.m. Open during lunch
Bishop Monday-Friday 8am.-5p.m. Closed for lunch 12 p.m.-1 p.m.
Clerk Recorder
Independence Monday — Friday 8:30 a.m.-4 p.m.
Elections Closed for lunch 12 p.m.-1 p.m.
Independence Monday — Friday 8:30 a.m.-5 p.m.
Environmental Health
Independence Monday-Friday 8am.-5p.m. Closed for lunch 12 p.m.-1 p.m.
Bishop Monday-Friday 8am.-5p.m. Closed for lunch 12 p.m.-1 p.m.
Farm Advisor
Bishop Monday-Friday 8 a.m.-5 p.m. Closed for lunch 12 p.m.-1 p.m.
Health & Human Services
Bishop Monday-Friday 8 a.m.-5 p.m. Some programs may not have staff
from 12 p.m. to 1 p.m.
Public Health Clinic Tues, Thurs 1 p.m.-4 p.m. Walk ins welcome
Employment & Eligibility, Lone Pine Monday-Friday 8 am.-5 p.m. Closed for lunch 12 p.m.-1 p.m.
Tecopa Monday-Friday 8am.-4 p.m. Closed for lunch 12 p.m.-12:30 p.m.
Big Pine Senior Center Mon, Tues, Wed, Fri 11:30 a.m.-12:30 p.m.
Bishop Senior Center Monday-Friday 8am.-1p.m.

Independence Senior Meals
(155 E Market)
Lone Pine Senior Center

Bishop Wellness Center

*staff are at Wellness from 4pm - 5pm but
not open for walk-ins, staff are
charting/cleaning at this time*

Lone Pine Wellness Center

Friday

Monday-Friday

Monday
Tuesday-Friday

Tuesday, Thursday

11:30 a.m.-12:30 p.m.

8am.-1p.m.

8a.m. -10 am./1 p.m.-4 p.m.
8a.m.-4 p.m.

9am.-2 p.m.

Open Upon Request

Closed for lunch 12 p.m.-1 p.m.
Closed for lunch 12 p.m.-1 p.m.

Closed for lunch 12 p.m.-1 p.m.
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DEPARTMENT DAYS HOURS LUNCH/CLOSURES
Library
Central Library Tuesday-Friday 12 p.m.-5 p.m.
Big Pine Library Tues, Thurs, Fri 12 p.m.-5 p.m.
Wednesday 2 p.m.-7 p.m.
Bishop Library Tuesday-Friday 10 a.m.-6 p.m.
Saturday 10a.m. -2 p.m.
Furnace Creek Library Wednesday, Thursday 4:30 p.m.-8:30 p.m.
Saturday 9a.m.-12 p.m.
Lone Pine Library Tuesday- Friday 12 p.m.-6 p.m.
Saturday 9a.m.-12 p.m.
Tecopa Library Tuesday 9 a.m.-4 p.m.
Wednesday 9a.m.-3 p.m.
Thursday 10 a.m.-4 p.m.
Museum
Independence Monday-Sunday 10 a.m.-5 p.m.
Probation
Bishop Monday 9a.m.-5 p.m. Closed for lunch 12 p.m.-1 p.m.
Tuesday-Friday 8 a.m.-5 p.m. Closed for lunch 12 p.m.-1 p.m.
Public Works
Independence Monday-Friday 8 a.m.-5 p.m.
Public Works Building & Safety
Bishop Monday-Friday 8 a.m.-4:30 p.m.
Independence Monday-Friday 8 a.m.-5 p.m.
Public Works Road Facilities
Bishop Road Yard #1 Monday-Thursday 6 a.m.-4:30 p.m. Closed Friday
Bishop Shop Tuesday-Friday 6 a.m.-4:30 p.m. Closed Monday
Big Pine Road Yard Tuesday-Friday 6 a.m.-4:30 p.m. Closed Monday
Independence Road Tuesday-Friday 6 a.m.-4:30 p.m. Closed Monday
Mazourka Shop Tuesday-Friday 6 a.m.-4:30 p.m. Closed Monday
Lone Pine Road Yard Monday-Thursday 6 a.m.-4:30 p.m. Closed Friday
Shoshone Road Yard Monday-Thursday 6 a.m.-4:30 p.m. Closed Friday

Recycling & Waste Management

Landfill Facilities
Bishop-Sunland Landfill
Big Pine Transfer Station
Independence Landfill
Lone Pine Landfill

Monday-Sunday
Tuesday, Saturday
Sunday, Thursday

Thurs, Fri, Sat, Sun, Mon

7:30 a.m.-3:30 p.m.

7:30 a.m.-3 p.m.

7:30 a.m.-3:30 p.m.
7:30 a.m.-3:30p.m.

Closed for lunch 12 p.m.-12:30 p.m.

Sheriff’s Office
Lone Pine Monday - Friday 8a.m.-5p.m. Closed for lunch 12 p.m.-1 p.m.
Bishop Monday-Friday 8 a.m.-5 p.m. Open to public at 9 a.m.
Closed for lunch 12-1 p.m.
Treasurer-Tax Collector
Independence Monday-Friday 8 a.m.-5 p.m. Closed for lunch 12 p.m.-1 p.m.

Veterans Office
Bishop
Bishop
Lone Pine
Mono County

Mon, Tues, Fri
Mon, Tues, Fri
Wednesday
Thursday

8:30 am-11:30 a.m.

1p.m.-4 p.m.
9 a.m.-3:30 p.m.
9 a.m.-3:30 p.m.

Appointments
Walk ins
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ATTACHMENT E

Budget Glossary

Adopted Budget: The budget document formally ap-
proved by the Board of Supervisors after the required
public hearings and deliberations on the Recommended
Budget.

Appropriation: An authorization by the Board of Su-
pervisors from a specific fund to a specific agency or pro-
gram to make expenditures or incur obligations for a
specified purpose and period of time. The budget con-
tains many items of appropriation. These appropriations
are limited to one year unless otherwise specified.

Budget Unit: Similar to sub-accounts within budgets;
created for tracking expenditures or revenues which
must be accounted for separately.

Capital Expenditures: Expenditures incurred for the
improvement to or acquisition of land, facilities and infra-
structure.

Capital Improvement Plan (CIP): A mid-range plan,
usually four to ten years, which identifies capital projects
and equipment purchases, provides a planning schedule
and identifies options for financing the plan.

Contingencies: A budgetary provision representing
that portion of the set aside to meet unforeseen expendi-
ture requirements or to offset revenue shortfalls during
the fiscal year. Contingencies may be budgeted for spe-
cific funds or groups of funds.

Debt Service: Annual principal and interest payments
that local government owes on borrowed money.

Enterprise Fund: A fund established to account for op-
erations that are financed and operated in a manner sim-
ilar to private business enterprises (e.g. water, gas and
electric utilities; airports; parking garages; or transit sys-
tems). The governing body intends that the costs of
providing goods and services to the general public on a
continuing basis be financed or recovered primarily
through user charges.

Expenditures: Actual spending of funds authorized by
an appropriation.

Fee for Services: Fees charged for certain services pro-
vided to citizens and other public agencies. Examples of
these fees include: planning and public works services
such as sale of plans and specifications and blueprints,
and plan or map check fees; park facilities usage including
camping, parking and picnic area usage; document
recording services, certified copies of vital statistics;
animal services such as vaccination and im- pound fees.

Final Budget: The Adopted Budget adjusted by all revi-
sions throughout the fiscal year as of June 30.

Fiscal Year (FY): A 12-month period to which the annu-
al operating budget applies and at the end of which a
government determines its financial position and the
results of its operations. The County of Mono's fiscal year
is July 1 through June 30.

Full Time Equivalent (FTE): in concept, one person
working full-time for one year. A normal fiscal year
equals 2,080 staff hours. Two workers, each working half
that number of hours, together equal one staff year.
County salaries and benefits costs are based on the total
number of FTEs approved in each budget unit.

Fund: A fiscal and accounting entity in which cash and
other financial resources, all related liabilities and equi- ties
or balances, and changes therein, are recorded and
segregated to carry on specific activities or attain certain
objectives in accordance with special regulations, re-
strictions or limitations. Funds may contain one or more
budget units.

Fund Balance: The amount of dollar resources re- maining
in a fund at year's end. Usually this is the differ- ence
between total expenditures and total resources of a fund.



Budget Glossary

Fund Balance Types:

® Nonspendable Fund Balance: Amounts that cannot
be spent because they are either (1) not in spendable
form or (2) legally or contractually required to be
maintained intact.

¢ Restricted Fund Balance: When constraints placed
on the use of the resources are either (1) externally
imposed by creditors, grantors, contributors, or laws
or regulations of other governments; or (2) imposed
by law through constitutional provisions or enabling
legislation.

e Committed Fund Balance: Amounts that can only be
used for specific purposes pursuant to constraints
imposed by formal action of the Board of Supervisors.
These committed amounts cannot be used for any
other purpose unless the government removes or
changes the specified use by taking the same type of
action it employed to previously commit these
amounts.

¢ Assigned Fund Balance: Amounts that are con-
strained by the Board’s intent to use the funds for
specific purposes, but are neither restricted nor com-
mitted.

e Unassigned Fund Balance: The residual classification
for the General -Fund. This classification represents
fund balance that has not been assigned to other
funds and that has not been restricted, committed, or
assigned to specific purposes within the General
Fund.

General Fund: The County's primary operating fund,
which is used to account for all financial resources, ex-
cept those required to be accounted for in another fund.

Generally Accepted Accounting Principles (GAAP):
The uniform minimum standards and guidelines for fi-
nancial accounting and reporting. They govern the form
and content of the financial statement of an entity.

General Purpose Revenue: Revenue derived from
sources not specific to any program or service delivery
that may be used for any purpose that is a legal
expenditure of County funds. Examples of General
Purpose Revenue include property taxes, sales taxes,
transient occupancy taxes, court fines, real property
transfer tax and miscellaneous other sources. There are
no restrictions as to the use of these monies - often re-
ferred to as discretionary revenue.

General Reserve: A reserve established to address un-
foreseen catastrophic situations. The general reserve can
only be established or adjusted during the annual budget
adoption process and is not available except during a
legally declared emergency. Generally accepted ac-
counting principles (GAAP) and Mono County policy
provide that a local government should maintain a
general reserve between 5% and 15% of expenditures.

Goal: A long-term organizational target or direction of
development. It states what the organization wants to
accomplish or become over the next several years.
(Bryson)

Government Finance Officers Association (GFOA):
An organization comprised of government accounting
and finance professionals throughout the United States
and Canada, whose goals include but are not limited to
improving financial management practices and encourag-
ing excellence in financial reporting and budgeting by
state and local governments.

Internal Service Fund (ISF): A proprietary type fund
used to account for the financing of goods or services
provided by one department to other departments of the
County, or to other governmental units, on a full cost-
reimbursement basis, including replacement of capital.

Maintenance of Effort (MOE): Occasionally required by
state law or by an initiative, it requires the county to
maintain a designated base level of spending, usually in
order to receive additional revenues.

Mandate: A requirement from the State or federal gov-
ernment that the County perform a task, perform a task in
a particular way, or perform a task to meet a particular
standard.

Mission: What the County is striving to do over a con-
tinuous period of time; its organizational purpose.

Net County Cost: Budgeted appropriations less esti- mate
of revenue anticipated. The amount of General Fund
dollars needed to balance the proposed budget.

Objective: A measurable target that must be met on the
way to attaining a goal. A statement of anticipated
accomplishment, usually measurable and timebound.



Budget Glossary

Operating Transfers: Operating transfers result when
one fund provides a service on behalf of another fund or
when one fund transfers revenues to fund expenditures
in another fund. The providing fund budgets the amount
required by the other fund in the "Operating Transfer
Out" expenditure account. The receiving fund budgets
the amount in one of the "Operating Transfer In"
revenue accounts.

Realignment Funds: These funds come from vehicle
license fee and sales tax revenue collected by the state
and allocated to counties. The funds are a “backfill" of
the loss of state General Fund support or a shift of pro-
gram responsibility from the state to the county for
health, social services and youth corrections.

Recommended Budget: The budget document
developed by the CAO and county departments and
formally approved by the Board of Supervisors to serve
as the basis for public hearings and deliberations prior
to the de- termination of the adopted budget.

Requested Budget: The budget as submitted and re-
quested by the division, department or district.

Reserves: A portion of fund equity that is set aside
and not appropriated or spent, or that is legally or
contractually restricted for a specific future.

Revenues: Amounts received from taxes, fees,
permits, licenses, interest earnings and
intergovernmental sources.

Special Revenue Fund: A fund used to account for
the proceeds of specific revenue sources that are legally
restricted to expenditures for specified purposes.
Usually eligible expenses are very specific and known to
a reasonable degree of accuracy.

Strategic Goal: A long-term organizational target or
direction of development. The established long range
priorities that the organization strives to achieve.

Unreserved/Undesignated Fund Balance: The por-
tion of fund balance that is available for financing the
budget requirements for a current or future fiscal
period. Also known as spendable fund balance.



Budget Glossary

ABBREVIATIONS

CAO: Chief Administrative Officer

CDBG: Community Development Block Grant
CSA: County Service Area

CSAC: California State Association of Counties
CSS: Department of Child Support Services

CWS: Child Welfare Services

FEMA: Federal Emergency Management Agency
FY: Fiscal Year

GAAP: Generally Accepted Accounting Principles
GASB: Governmental Accounting Standards Board
GFOA: Government Finance Officers Association
GIS: Geographic Information System

IHSS: In-Home Supportive Services

ISF: Internal Service Fund

IT: Information Technology

NACO: National Association of Counties

OES: Office of Emergency Services

OPEB: Other Post Employment Benefit

TOT: Transient Occupancy Tax

VLF: Vehicle License Fees
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INYO COUNTY FISCAL YEAR 2022-2023 BUDGET HEARINGS SCHEDULE
Administrative Center, Independence
September 20, 2022 — beginning at 10:15 a.m. & continuing as necessary

. Budget Message: Introduction and Summary of Fiscal Year 2022-2023 CAO Recommended

Budget
1. Consent Agenda: Page

Water 1
Owens River Water Trail Grant 7
Salt Cedar Project 10

Treasurer — Tax Collector 13

Sheriff 18
Animal Control — General 24
CalMet Task Force 28
DNA 32
Illegal Cannabis Suppression 35
Jail — CAD/RMS Project 38
Jail — General 41
Jail — Safety Personnel 46
Jail = STC 50
Jail Security Project 53
Kitchen Services 56
Off Highway Vehicle Grant 60
RAN 63
Sheriff — Safety Personnel 66

Road 71
State Funded Road Projects 77

Public Works 80
Big Pine Lighting 85
Bishop Airport — Operating 89
Bishop Airport — Special Aviation 95
Bishop Airport — Environmental Assessment 98
Building & Safety 101
County Services Area #2 105
Deferred Maintenance 109
Independence Airport — Operating 112
Independence Airport — Special Aviation 116
Independence Lighting 119
Lone Pine/Death Valley Airport — Operating 123
Lone Pine/Death Valley Airport — Special Aviation 127
Lone Pine Lighting 130
Maintenance — Building & Grounds 134
Parks & Recreation 140
Per Capita Grant Prop 68 146
Recycling & Waste Management 149
Recycling & Waste Capital Improvement 156
Shoshone Airport — Special Aviation 159
Tecopa Lagoon Project 162
Transportation & Planning Trust 165
Water Systems Budget 170

Assessor 175



1l Consent Agenda Continued:

Agricultural Commissioner/Sealer
Cannabis Regulation — General Operating
Eastern Sierra Weed Management Area Grant
Inyo Mosquito Abatement Program
Child Support Services
Public Administrator/Guardian
Probation — General
Criminal Justice Realignment
Juvenile Institutions
Out of County — Juvenile Hall
Prop 64 Public Health & Safety
Planning & Zoning
Yucca Mountain Oversight Grant
Health & Human Services — Health
California Children Services — Administration
California Children Services — Treatment
Community Based Child Abuse Prevention (CBCAP)
Child Health & Disability Prevention (CHDP)
Community Mental Health
COC Continuum of Care
Drinking Driver Program
Eastern Sierra Area Agency on Aging (ESAAA)
ELC-2 Enhanced Lab Capacity
First Five Commission
FIRST Program
Foster Care
General Relief
Maternal Child Health Grant (MCAH)
Social Services — General
Substance Use Disorders
TANF/CalWORKs
Tobacco Tax Grant 22-25
Women, Infants, Children Grant 21-22 (WIC)
Women, Infants, Children Grant 22-23 (WIC)
Work Investment Act (WIA)
Grand Jury
Farm Advisor
Lease Rental
Range Improvement
Environmental Health — General
District Attorney
District Attorney — Safety
OES - VWAC 21-22
OES - VWAC 22-23
County Counsel
County Clerk — General
Elections
Recorder — Recorders Micrographic System
Coroner
Board of Supervisors

Page

179
185
189
194
200
205
210
217
221
228
231
234
239
243
251
256
259
263
267
274
277
281
288
293
298
303
306
309
314
323
328
332
337
342
347
352
355
360
363
366
371
376
379
383
387
392
397
402
406
409



Consent Agenda Continued:

Auditor-Controller — General
Auditor-Controller — CalPERS Refunding Safety
Auditor-Controller — Economic Stabilization
Auditor-Controller — General Reserves

Auditor-Controller — Geothermal

General Revenues & Expenditures

IFAS Upgrade
Insurance, Retirement, OASDI
PILT Trust

County Administrative Officer — General

Abatement

Accumulated Capital Outlay
Advertising County Resources
American Rescue Plan Act 2021
Computer Systems Fund
Computer Upgrade
Consolidated Office Building
Contingencies

County Liability Trust

County Library

Disaster Services

Economic Development
Emergency Preparedness 20-21
Emergency Preparedness 21-22
Emergency Preparedness 22-23
Fish & Game

General Relief Fund

Grants In Support

Great Basin APC Grant
Homeland Security 20-21
Homeland Security 21-22
Information Services

Law Library

Medical Malpractice Trust
Motor Pool — Operating

Motor Pool — Replacement
Museum — General

Natural Resource Development
Personnel

Property Tax Upgrade

Public Defender

Purchasing Revolving

Risk Management

Veterans Service Officer
Workers Compensation

Page

414
418
421
424
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434
437
440
441
446
449
452
457
460
461
464
468
469
473
479
484
488
492
496
499
502
505
508
511
514
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522
525
528
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541
544
548
551
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562
566



WATER DEPARTMENT
024102

DEPARTMENTAL FUNCTIONS

The Water Department's responsibilities set forth in Inyo County Resolution 99-43 are to assist the
implementation of the County's policy on extraction and use of water. The primary activities of the Water
Department are implementation of the provisions in the Inyo/Los Angeles Long-Term Water Agreement (LTWA),
the Final Environmental Impact Report for the LTWA, the 1997 Memorandum of Understanding (MOU) that
established additional requirements for LTWA mitigation projects, and the Inyo County Groundwater Ordinance
(Ordinance 1004) which regulates non-LADWP groundwater transfers. These responsibilities are met through
development and implementation of water management strategies, environmental monitoring, implementation and
monitoring of mitigation projects, environmental data analysis and interpretation, and providing information to the
public through public meetings, the Department's website, and annual reports. Other functions include representing
the County in the Inyo-Mono Integrated Regional Management Group, acting as Executive Manager and
Administrative staff to the Owens Valley Groundwater Authority, and administering the Clean Air Projects
Program II. The Water Department provides technical and scientific analysis of water-related projects and to
support dispute resolution proceedings under the LTWA or water-related litigation.

MAJOR ACCOMPLISHMENTSIN FISCAL YEAR 2021-2022

» Completed all vegetation, hydrologic, and mitigation monitoring duties required by the LTWA and continued
riparian vegetation study.

»  Submitted the Final Groundwater Sustainability Plan and grant report to the Department of Water Resources
for the OVGA. Coordinated the future role of the OVGA and arrangement of groundwater sustainability
agenciesin the basin.

» Administered the CAPP Il grant program under contract with the Great Basin Air Pollution Control District.

e Completed evaluation of the McNally Ponds mitigation project and nearby area for a potential mitigation
project.

» Developed an operating budget for the Owens River Water Trail project.

GOALSFOR FISCAL YEAR 2022-2023

* Fulfill @l LTWA monitoring requirements, continue the riparian vegetation study, initiate monitoring at
spring and seep reference sites, incorporate drone remote sensing methods into monitoring programs, and
update soil water monitoring program. .

» Negotiate aland access agreement with LADWP for the Owens River Water Trail.

» Continue cooperative effort with MOU parties to track implementation of adaptive management at Blackrock
Waterfowl Areaand Lower Owens River Project..

» Participate and support the Inyo County Drought Task Force.

» Fill avacant Research Associate position.

Page 1 of 3



DEPARTMENTAL BUDGET REQUEST FOR FISCAL YEAR 2022-2023

The Department's Fiscal Year 2022-2023 Requested Budget represents an overall increase of $385,636 in
expenditures, and an increase of $114,781 in revenues, when compared to the Fisca Year 2021-2022 Board
Approved Budget. As aresult, the Requested Net County Cost is increased by $270,855.

Increase for temporary Deputy Director for possible transition planning, increase in motor pool costs, cost
plan charges increased by $145,000, COLA, and medical costs up 15%.

Personnel Costs increased by $175,823 compared to the Fiscal Y ear 2021-2022 Board Approved Budget, due
to the addition of atemporary Deputy Water Director, COLA, and increased medical costs..

Revenues

4301 (INTEREST FROM TREASURY) decreased by $6,000: based on 2021-22 revenue; 4563
(CONTRIBUTION FROM DWP) increased by $131,856: based on CPI index; 4599 (OTHER AGENCIES)
decreased by $1,075: less OV GA staff time; 4824 (INTER GOVERNMENT CHARGES) increased by
$5,000: Billings for CAPPII Grant Administration; 4998 (OPERATING TRANSFERS IN) decreased by
$15,000: Mosquito abatement costs have declined.

Per sonnel

The Department's Reguested Budget represents an increase in the number of fulltime equivalent (FTE)
positions that are supported by this budget.

The temporary addition of a Deputy Director for possible transition planning.

Services & Supplies

5232 (OFFICE & OTHER EQUIP < $5,000) decreased by $12,000: reductions based on last fiscal year
purchases;, 5263 (ADVERTISING) decreased by $400: based on 2021-22 costs; 5265 (PROFESSIONAL &
SPECIAL SERVICE) increased by $85,276: Possible consultants and Greg James contract increase; 5311
(GENERAL OPERATING EXPENSE) increased by $3,647: additional costs for annual drone software
program for vegetation mapping.

Support & Care of Persons
(There are no changes in this object category from the previous fiscal year.)

Fixed Assets
(There are no changes in this object category from the previous fiscal year.)

FISCAL YEAR 2022-2023 REDUCTION IMPACTSTO BASE BUDGET
N/A

FISCAL YEAR 2022-2023 STATE/FEDERAL FUNDING SUMMARY
N/A
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FISCAL YEAR 2022-2023 REGULATORY COMPLIANCE SUMMARY
N/A

MAJOR POLICY CONSIDERATIONSBEING REQUESTED

Inyo County, through the efforts of the Board, County Counsdl, the CAO, the Water Department, and the
Auditor assisted the OVGA develop a GSP. Implementation of the GSP will require continued engagement by the
County, albeit as a substantially reduced effort. Annual reporting and additional coordination with GSA's formed
in Mono County will be required in the upcoming year. A Board decision whether to proceed with the Owens
River Water Trail project and begin lease discussions with LADWP are anticipated next year. Continuing to track
the effects of the current extreme drought on water supply in the state and the Owens Valley could require policy
considerations if regquests to curtail irrigation or mitigation arise or to comply with additional management or
reporting requirements mandated by the State.
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COUNTY OF INYO
BUDOO2A - BUDGET REQUESTS
RUNDATE: 06/30/2022 ~ TODAY'SDATE:  09/02/2022

FORFISCAL YEARS: 07/01/2020 - 06/30/23
YTD BOARD WORKING YTD DEPT CAO BOARD
ACTUALS APPROVED BUDGET ACTUALS REQUESTED RECOMM APPROVED
06/30/2021 06/30/2022 06/30/2022 06/30/2022 06/30/2023 06/30/2023 06/30/2023
BUDGET UNIT: 024102 WATER DEPARTMENT
FUND: 0024 WATER PROJECTS FUND
REVENUES:
4301 - INTEREST FROM TREASURY $9,638 $11,000 $5,000 $5,028 $5,000 $5,000 $0
REV USE OF MONEY & PROPERTY $9,638 $11,000 $5,000 $5,028 $5,000 $5,000 $0
4498 - STATE GRANTS $0 $110,000 $0 $0 $110,000 $110,000 $0
4563 - CONTRIBUTION FROM DWP $1,611,069 $1,669,067 $1,669,067 $1,669,067 $1,800,923 $1,800,923 $0
4599 - OTHER AGENCIES $46,970 $46,970 $46,970 $62,180 $45,895 $45,895 $0
AID FROM OTHER GOVT AGENCIES $1,658,039 $1,826,037 $1,716,037 $1,731,247 $1,956,818 $1,956,818 $0
4824 - INTER GOVERNMENT CHARGES $1,200 $1,200 $3,825 $12,852 $6,200 $6,200 $0
CHARGES FOR CURRENT SERVICES $1,200 $1,200 $3,825 $12,852 $6,200 $6,200 $0
4998 - OPERATING TRANSFERSIN $91,679 $80,000 $60,000 $53,664 $65,000 $65,000 $0
OTHER FINANCING SOURCES $91,679 $80,000 $60,000 $53,664 $65,000 $65,000 $0
4922 - SALES OF COPIES $0 $100 $100 $113 $100 $100 $0
OTHER REVENUE $0 $100 $100 $113 $100 $100 $0
TOTAL REVENUES: $1,760,557 $1,018,337 $1,784,962 $1,802,905 $2,033,118 $2,033,118 $0
EXPENSES:
5001 - SALARIED EMPLOYEES $661,459 $706,707 $706,707 $692,175 $807,080 $807,080 $0
5012 - PART TIME EMPLOYEES $21,239 $60,138 $60,138 $27,564 $62,868 $62,868 $0
5021 - RETIREMENT & SOCIAL SECURITY $51,268 $59,598 $59,598 $54,777 $67,892 $67,892 $0
5022 - PERSRETIREMENT $101,185 $103,560 $103,560 $101,358 $112,968 $112,968 $0
5024 - RETIREMENT-UNFUNDED LIAB $92,901 $94,870 $94,870 $94,870 $107,003 $107,003 $0
5025 - RETIREE HEALTH BENEFITS $72,206 $75,986 $75,986 $75,544 $93,023 $93,023 $0
5031 - MEDICAL INSURANCE $102,846 $140,104 $140,104 $95,715 $158,165 $158,165 $0
5032 - DISABILITY INSURANCE $6,994 $9,087 $9,087 $7,609 $9,654 $9,654 $0
5043 - OTHER BENEFITS $5,734 $4,814 $9,450 $10,493 $12,034 $12,034 $0
SALARIES & BENEFITS $1,115,835 $1,254,864 $1,259,500 $1,160,109 $1,430,687 $1,430,687 $0
5112 - PERSONAL & SAFETY EQUIPMENT $430 $3,000 $2,000 $566 $3,000 $3,000 $0



COUNTY OF INYO
BUDOO2A - BUDGET REQUESTS
RUNDATE: 06/30/2022 ~ TODAY'SDATE:  09/02/2022

FORFISCAL YEARS: 07/01/2020 - 06/30/23
YTD BOARD WORKING YTD DEPT CAO BOARD
ACTUALS APPROVED BUDGET ACTUALS  REQUESTED RECOMM APPROVED
06/30/2021 06/30/2022 06/30/2022 06/30/2022 06/30/2023 06/30/2023 06/30/2023
5122 - CELL PHONES $4,607 $6,000 $6,000 $5,113 $6,000 $6,000 $0
5154 - UNEMPLOYMENT INSURANCE $420 $1,000 $1,000 $108 $1,000 $1,000 $0
5173 - MAINTENANCE OF EQUIPMENT-MATER $0 $500 $500 $0 $500 $500 $0
5199 - MAINT OF STRUCTURES-MATERIALS $263 $500 $500 $0 $500 $500 $0
5232 - OFFICE & OTHER EQUIP < $5,000 $1,253 $26,400 $20,000 $4,186 $14,400 $14,400 $0
5263 - ADVERTISING $463 $1,000 $500 $426 $600 $600 $0
5265 - PROFESSIONAL & SPECIAL SERVICE $76,787 $145,000 $100,000 $36,129 $230,276 $230,276 $0
5291 - OFFICE, SPACE & SITE RENTAL $51,351 $53,051 $53,051 $51,351 $53,051 $53,051 $0
5301 - SMALL TOOLS& INSTRUMENTS $0 $1,000 $500 $0 $1,000 $1,000 $0
5311 - GENERAL OPERATING EXPENSE $14,349 $23,157 $23,157 $20,657 $26,804 $26,804 $0
5326 - LATE FEES & FINANCE CHARGES $497 $0 $0 $0 $0 $0 $0
5331 - TRAVEL EXPENSE $0 $19,650 $3,000 $3,163 $19,650 $19,650 $0
SERVICES & SUPPLIES $150,423 $280,258 $210,208 $121,703 $356,781 $356,781 $0
5121 - INTERNAL CHARGES $46,431 $68,000 $58,000 $33,364 $47,000 $47,000 $0
5123 - TECH REFRESH EXPENSE $16,301 $15,776 $15,776 $15,776 $17,543 $17,543 $0
5127 - MOBILE DEVICE MANAGEMENT-INTER $178 $234 $234 $172 $73 $73 $0
5128 - INTERNAL SHREDDING CHARGES $179 $179 $377 $377 $576 $576 $0
5129 - INTERNAL COPY CHARGES (NON-IS) $1,824 $3,000 $2,000 $1,681 $3,000 $3,000 $0
5152 - WORKERS COMPENSATION $16,346 $17,201 $17,201 $17,201 $13,292 $13,202 $0
5155 - PUBLIC LIABILITY INSURANCE $7,615 $16,595 $16,595 $16,595 $21,246 $21,246 $0
5315 - COUNTY COST PLAN $128,472 $27,398 $27,398 $27,398 $172,502 $172,502 $0
5333 - MOTOR POOL $38,812 $37,501 $51,000 $52,998 $53,942 $53,942 $0
INTERNAL CHARGES $256,159 $185,884 $188,581 $165,565 $329,174 $329,174 $0
5539 - OTHER AGENCY CONTRIBUTIONS $143,793 $85,000 $75,000 $58,664 $75,000 $75,000 $0
OTHER CHARGES $143,793 $85,000 $75,000 $58,664 $75,000 $75,000 $0
5650 - EQUIPMENT $0 $0 $7,500 $359 $0 $0 $0
FIXED ASSETS $0 $0 $7,500 $359 $0 $0 $0
5801 - OPERATING TRANSFERS OUT $0 $0 $85,624 $85,624 $0 $0 $0
OTHER FINANCING USES $0 $0 $85,624 $85,624 $0 $0 $0



COUNTY OF INYO

BUDOO2A - BUDGET REQUESTS

RUNDATE: 06/30/2022

TODAY'SDATE:  09/02/2022
FOR FISCAL YEARS: 07/01/2020 06/30/23
YTD BOARD WORKING YTD DEPT CAO BOARD
ACTUALS APPROVED BUDGET ACTUALS REQUESTED RECOMM APPROVED
06/30/2021 06/30/2022 06/30/2022 06/30/2022 06/30/2023 06/30/2023 06/30/2023
TOTAL EXPENSES: $1,666,212 $1,806,006 $1,826,413 $1,592,026 $2,191,642 $2,191,642 $0
BUDGET UNIT: 024102 WATER DEPARTMENT $94,345 $112,331 ($41,451) $210,879 ($158,524) ($158,524) $0



OWENSRIVER WATER TRAIL GRANT
621902

DEPARTMENTAL FUNCTIONS

The Owens River Water Trail (ORWT) Grant is a special budget unit created for funds obtained from the
California Natural Resources Agency, River Parkways grant. These grant funds may be expended if planning or
construction begins on the project. Several requirements remain before these funds can be expended, including;
acquiring a land access agreement with LADWP, certification of CEQA, issuance of all permits, and Board of
Supervisors authorization to proceed with the project. Several of these requirements may be completed in
2022-2023. If the project proceeds, it will remove numerous in-channel obstructions in a 6.3 mile stretch of the
Lower Owens River, construct river access facilities, restrooms, and signage to create a water trail for
non-motorized boats.

MAJOR ACCOMPLISHMENTSIN FISCAL YEAR 2021-2022

e Continuation of work on afinal budget and acquired grant extension through March 2023

» Much of the work on this recreational project was postponed due to the pandemic.

GOALSFOR FISCAL YEAR 2022-2023

e Inyo Board consideration of the anticipated construction, and operating and maintenance budgets for the
project

» Negotiate land access agreement with LADWP
» Completefinal engineering design and required permitting that rely on this grant funding to complete.

DEPARTMENTAL BUDGET REQUEST FOR FISCAL YEAR 2022-2023

The Department's Fiscal Year 2022-2023 Requested Budget represents an overal increase of $0 in
expenditures, and an increase of $0 in revenues, when compared to the Fiscal Year 2021-2022 Board Approved
Budget. As aresult, the Requested Net County Cost is increased by $0.

Personnel Costs did not change compared to the Fiscal Y ear 2021-2022 Board Approved Budget.

Revenues
(There are no changes in this object category from the previous fiscal year.)

Personnel

The Department's Requested Budget represents no change in the number of fulltime equivalent (FTE)
positions that are supported by this budget.

Water Department staff administer the grant; no positions are supported by this grant.

Services & Supplies
(There are no changes in this object category from the previous fiscal year.)
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Support & Care of Persons
(There are no changes in this object category from the previous fiscal year.)

Fixed Assets
(There are no changes in this object category from the previous fiscal year.)

FISCAL YEAR 2022-2023 REDUCTION IMPACTSTO BASE BUDGET
N/A

FISCAL YEAR 2022-2023 STATE/FEDERAL FUNDING SUMMARY
N/A

FISCAL YEAR 2022-2023 REGULATORY COMPLIANCE SUMMARY
N/A

MAJOR POLICY CONSIDERATIONSBEING REQUESTED

This grant and another from the Department of Boating and Waterways require a 20-year land access or lease
agreement with LADWP to secure access to the site before grant funds can be expended for planning or
construction. LADWP has expressed concerns over the potential costs to the City to remediate damage from
potential impacts from the project not corrected by the County. That issue will be addressed by conditions in the
lease agreement including development of a bond or similar vehicle to compensate for impacts mitigated by
LADWP. The lease terms have yet to be negotiated with the City of Los Angeles and will require Board approval.

The Lower Owens River Project Post Implementation Agreement with Los Angeles provides that the County
isresponsible for all costs arising from the development of a recreational use plan for the LORP; the ORWT is part
of the recreational use plan. Increased construction costs since the project was originally conceived will probably
require acquisition of additional outside funding which will require Board approval. The project, if constructed
using the grant funds, will require the County to commit to maintain the facilities for a 20 year period. Proceeding
to develop this project presents significant opportunities and obligations for the County in the long term.
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COUNTY OF INYO
BUDOO2A - BUDGET REQUESTS
RUNDATE: 06/30/2022 ~ TODAY'SDATE:  09/02/2022

FORFISCAL YEARS: 07/01/2020 - 06/30/23
YTD BOARD WORKING YTD DEPT CAO BOARD
ACTUALS APPROVED BUDGET ACTUALS REQUESTED RECOMM APPROVED
06/30/2021 06/30/2022 06/30/2022 06/30/2022 06/30/2023 06/30/2023 06/30/2023
BUDGET UNIT: 621902 OWENSRIVER WATER TRAIL GRANT
FUND: 6274 OWENS RIVER WATER TRAIL GRANT
REVENUES:
4498 - STATE GRANTS $0 $500,032 $0 $0 $500,032 $500,032 $0
AID FROM OTHER GOVT AGENCIES $0 $500,032 $0 $0 $500,032 $500,032 $0
TOTAL REVENUES: $0 $500,032 $0 30 $500,032 $500,032 $0
EXPENSES:
5265 - PROFESSIONAL & SPECIAL SERVICE $0 $500,032 $0 $0 $500,032 $500,032 $0
SERVICES & SUPPLIES $0 $500,032 $0 $0 $500,032 $500,032 $0
TOTAL EXPENSES: $0 $500,032 $0 $0 $500,032 $500,032 $0
BUDGET UNIT: 621902 OWENS RIVER WATER TRAIL GRANT $0 $0 $0 $0 $0 $0 $0



SALT CEDAR PROJECT
024502

DEPARTMENTAL FUNCTIONS

The Saltcedar program is responsible for identifying, treating, and monitoring saltcedar populations on City of
Los Angeles owned lands within the Owens Valley. Funds for the program are provided in accordance with the
Long Term Water Agreement (LTWA). The program generally operates October through March when treatment
control measures are most effective.  Until additional grant funds are obtained, the available annual funding is
sufficient to support fixed costs and a single staff member for the field season.

MAJOR ACCOMPLISHMENTSIN FISCAL YEAR 2021-2022
*  Successfully cooperated with LADWP to implement ajoint saltcedar control program.

* Maintained staff pesticide applicator's certification
e Treated 500+ acres of saltcedar infested lands in the LORP, Laws, Goose Lake, and Billy Lake areas

GOALSFOR FISCAL YEAR 2022-2023

» Fill the vacant Research Assistant position

» Continueto cooperate with LADWP to jointly implement a saltcedar control program

e The primary focus of the program will include treating previously untreated areas and re-sprouts in treated
areas to increase control effectiveness

» Survey and treat areas of saltcedar in the LORP, including recruits not located or treated in previous efforts

DEPARTMENTAL BUDGET REQUEST FOR FISCAL YEAR 2022-2023

The Department's Fiscal Year 2022-2023 Requested Budget represents an overall increase of $34,986 in
expenditures, and an increase of $6,626 in revenues, when compared to the Fiscal Year 2021-2022 Board
Approved Budget. As aresult, the Requested Net County Cost is increased by $28,360.

Personnel Costs increased by $26,282 compared to the Fiscal Year 2021-2022 Board Approved Budget, due
to current Research Assistant position is vacant at this time but will fill in upcoming fiscal year.

Revenues
4563 (CONTRIBUTION FROM DWP) increased by $6,626: Increase is based on CPI index.

Per sonnel

The Department's Requested Budget represents no change in the number of fulltime equivalent (FTE)
positions that are supported by this budget.

The Research Position is currently vacant but recruitment and filling the position will occur in the
upcoming fiscal year.
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Services & Supplies

5265 (PROFESSIONAL & SPECIAL SERVICE) increased by $300: additional cleaning services;
5311 (GENERAL OPERATING EXPENSE) increased by $4,000: Additional supply purchases needed this
year.

Support & Care of Persons
(There are no changes in this object category from the previous fiscal year.)

Fixed Assets
(There are no changes in this object category from the previous fiscal year.)

FISCAL YEAR 2022-2023 REDUCTION IMPACTSTO BASE BUDGET
N/A

FISCAL YEAR 2022-2023 STATE/FEDERAL FUNDING SUMMARY
N/A

FISCAL YEAR 2022-2023 REGULATORY COMPLIANCE SUMMARY
N/A

MAJOR POLICY CONSIDERATIONSBEING REQUESTED
N/A
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COUNTY OF INYO
BUDOO2A - BUDGET REQUESTS
RUNDATE: 06/30/2022 ~ TODAY'SDATE:  09/02/2022

FORFISCAL YEARS: 07/01/2020 - 06/30/23
YTD BOARD WORKING YTD DEPT CAO BOARD
ACTUALS APPROVED BUDGET ACTUALS REQUESTED RECOMM APPROVED
06/30/2021 06/30/2022 06/30/2022 06/30/2022 06/30/2023 06/30/2023 06/30/2023
BUDGET UNIT: 024502 SALT CEDAR PROJECT
FUND: 0024 WATER PROJECTS FUND
REVENUES:
4563 - CONTRIBUTION FROM DWP $70,537 $83,879 $151,485 $92,484 $90,505 $90,505 $0
AID FROM OTHER GOVT AGENCIES $70,537 $83,879 $151,485 $92,484 $90,505 $90,505 $0
TOTAL REVENUES: $70,537 $83,879 $151,485 $92,484 $90,505 $90,505 $0
EXPENSES:
5001 - SALARIED EMPLOYEES $25,516 $27,937 $25,056 $25,055 $25,596 $25,596 $0
5012 - PART TIME EMPLOYEES $0 $0 $16,800 $16,784 $20,792 $20,792 $0
5021 - RETIREMENT & SOCIAL SECURITY $2,066 $2,163 $3,300 $3,213 $3,590 $3,590 $0
5022 - PERSRETIREMENT $2,510 $2,621 $2,351 $2,350 $2,343 $2,343 $0
5024 - RETIREMENT-UNFUNDED LIAB $17,418 $17,788 $17,788 $17,788 $20,063 $20,063 $0
5031 - MEDICAL INSURANCE $474 $4,269 $2,908 $2,907 $8,501 $8,501 $0
5032 - DISABILITY INSURANCE $268 $336 $287 $286 $511 $511 $0
5043 - OTHER BENEFITS $1,200 $0 $265 $264 $0 $0 $0
SALARIES & BENEFITS $49,452 $55,114 $68,755 $68,651 $81,396 $81,396 $0
5265 - PROFESSIONAL & SPECIAL SERVICE $260 $400 $700 $561 $700 $700 $0
5311 - GENERAL OPERATING EXPENSE $378 $1,000 $5,000 $3,513 $5,000 $5,000 $0
SERVICES & SUPPLIES $638 $1,400 $5,700 $4,074 $5,700 $5,700 $0
5152 - WORKERS COMPENSATION $1,448 $792 $792 $792 $977 $977 $0
5155 - PUBLIC LIABILITY INSURANCE $284 $1,000 $1,000 $1,000 $1,302 $1,302 $0
5315 - COUNTY COST PLAN $13,725 $12,609 $12,609 $12,609 $14,526 $14,526 $0
5333 - MOTOR POOL $4,990 $4,000 $5,500 $5,356 $6,000 $6,000 $0
INTERNAL CHARGES $20,447 $18,401 $19,901 $19,757 $22,805 $22,805 $0
TOTAL EXPENSES: $70,537 $74,915 $94,356 $92,484 $109,901 $109,901 $0
BUDGET UNIT: 024502 SALT CEDAR PROJECT $0 $8,964 $57,129 ($0) ($19,396) ($19,396) $0



TTC GENERAL
010500

DEPARTMENTAL FUNCTIONS

The Treasury provides investment services that ensure the safety, liquidity, and yield on all public funds on

deposit. The Treasury Pool reached a new deposit high of over $195,000,000.00 this fiscal year. This officeisthe
depository for al County offices, School Districts, other Local Agencies, and Specia Districts. As the banker for
the Treasury Pool participants, this Department is responsible for initiating, receiving, and reconciling over
$900,000,000.00 dollars worth of transactions annually.
The Tax Collector functions include the billing, collection, enforcement, and accounting of over $56,000,000.00 in
annual revenues that benefit all taxing agencies within Inyo County, and a few in adjacent jurisdictions. Real
property, persona property, Transient Occupancy Tax (TOT), and Cannabis taxes, are just a few types of tax
revenues managed by this Department. This Department, in conjunction with the Auditor-Controller's office,
works to ensure that all checks and balances and internal controls are in place and operating as expected. As one
half of the oversight coin, we strive to provide the highest levels of security for all the funds on deposit. Securing
and maintaining the taxpayers confidence in our operationsis atop priority for this Department.

MAJOR ACCOMPLISHMENTSIN FISCAL YEAR 2021-2022

* Finalized onboarding of four (4) new County employees for the department alowing for improved
efficiencies.

e Completed the segregation and streamlining between the treasury and tax operations positioning the
department to provide targeted customer services.

GOALSFOR FISCAL YEAR 2022-2023

e Continue the implementation of the Aumentum property tax management system.

» Coordinate the review and updating of Inyo County Code Section 3.20. Transient Occupancy Tax.

»  Present arecommendation for a countywide business license program to the Board of Supervisors.

DEPARTMENTAL BUDGET REQUEST FOR FISCAL YEAR 2022-2023

The Department's Fiscal Year 2022-2023 Requested Budget represents an overal increase of $48,417 in
expenditures, and a decrease of $365,121 in revenues, when compared to the Fiscal Year 2021-2022 Board
Approved Budget. As aresult, the Requested Net County Cost is increased by $413,538.

The increase to the department's Net County Cost are attributed to increasing Personnel costs including our
new and reclassified positions for the entire fiscal year. Revenues decreased as a result of not conducting a
tax-defaulted auction thisfiscal year.

Personnel Costs increased by $48,607 compared to the Fiscal Year 2021-2022 Board Approved Budget, due
to afull fiscal years expenses associated with the new position aswell as the reclassified position..
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Revenues

4605 (DELINQUENT TAX SALE FEE) decreased by $399,500: We will not be conducting a
tax-defaulted land auction this fiscal year; 4825 (OTHER CURRENT CHARGES) increased by $35,504:
Related cost increases to treasury operations result in an increase to the Treasurer's Administrative Fee; 4958
(UNCLAIMED FUNDS) decreased by $1,000: We do not anticipate completing this processin this fisca
year and any resulting revenues would be allocated to next fiscal year when received; 4959
(MISCELLANEOUS REVENUE) decreased by $125: Tax Roll preparation costs are decreasing as our
ability to create electronic data increases.

Personnel

The Department's Requested Budget represents no change in the number of fulltime equivalent (FTE)
positions that are supported by this budget.

N/A

Services & Supplies

5232 (OFFICE & OTHER EQUIP < $5,000) decreased by $4,350: New positions are amost outfitted
with work stations with only afew items remaining; 5263 (ADVERTISING) increased by $100: Increased
costs associated with mandated publications; 5265 (PROFESSIONAL & SPECIAL SERVICE) decreased by
$9,900: Not conducting a tax-defaulted land auction thisfiscal year; 5311 (GENERAL OPERATING
EXPENSE) increased by $3,620: Not conducting a tax-defaulted land auction thisfiscal year; 5331
(TRAVEL EXPENSE) increased by $9,650: Training meetings for new employees; 5332 (MILEAGE
REIMBURSEMENT) increased by $2,700: Return to meeting in person after COVID-19 pandemic; 5351
(UTILITIES) decreased by $5,000: Not conducting a tax-defaulted land auction this fiscal year.

upport & Care of Persons
(There are no changes in this object category from the previous fiscal year.)

Fixed Assets
(There are no changes in this object category from the previous fiscal year.)

FISCAL YEAR 2022-2023 REDUCTION IMPACTSTO BASE BUDGET

Outside of Personnel costs, the department is able to meet the budget parameters. 1n doing so, we will not be

conducting atax-defaulted land auction thisfiscal year.

FISCAL YEAR 2022-2023 STATE/FEDERAL FUNDING SUMMARY

N/A

FISCAL YEAR 2022-2023 REGULATORY COMPLIANCE SUMMARY

N/A
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MAJOR POLICY CONSIDERATIONSBEING REQUESTED

Complete the review and community input meetings on Transient Occupancy Tax and present findings to the
Board of Supervisors for their consideration on potential updates to Inyo County Code Section 3.20. Present
information for a proposed County Business License program to the Board of Supervisors for their consideration.
Potential changes can be absorbed by the current staffing levels in the department. Any upfront costs associated
with either proposal will be recoverable over time resulting in a zero net county cost.
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COUNTY OF INYO
BUDOO2A - BUDGET REQUESTS
RUNDATE: 06/30/2022 ~ TODAY'SDATE:  09/02/2022

FORFISCAL YEARS: 07/01/2020 - 06/30/23
YTD BOARD WORKING YTD DEPT CAO BOARD
ACTUALS APPROVED BUDGET ACTUALS REQUESTED RECOMM APPROVED
06/30/2021 06/30/2022 06/30/2022 06/30/2022 06/30/2023 06/30/2023 06/30/2023
BUDGET UNIT: 010500 TTC GENERAL
FUND: 0001 GENERAL FUND
REVENUES:
4605 - DELINQUENT TAX SALE FEE $880 $400,000 $1,500 $1,636 $500 $300,000 $0
4812 - NSF CHARGES $78 $40 $40 $60 $40 $40 $0
4825 - OTHER CURRENT CHARGES $367,380 $464,556 $464,556 $464,556 $500,060 $500,060 $0
CHARGES FOR CURRENT SERVICES $368,338 $864,596 $466,096 $466,252 $500,600 $800,100 $0
4998 - OPERATING TRANSFERSIN $0 $28,000 $28,000 $0 $28,000 $31,000 $0
OTHER FINANCING SOURCES $0 $28,000 $28,000 $0 $28,000 $31,000 $0
4958 - UNCLAIMED FUNDS $0 $1,000 $140,000 $0 $0 $0 $0
4959 - MISCELLANEOUS REVENUE $3,469 $1,200 $1,200 $1,940 $1,075 $1,075 $0
OTHER REVENUE $3,469 $2,200 $141,200 $1,940 $1,075 $1,075 $0
TOTAL REVENUES: $371,807 $894,796 $635,296 $468,192 $529,675 $832,175 $0
EXPENSES:
5001 - SALARIED EMPLOYEES $348,390 $444,457 $387,000 $361,762 $479,681 $479,681 $0
5003 - OVERTIME $2,368 $3,000 $3,000 $1,666 $6,403 $3,000 $0
5021 - RETIREMENT & SOCIAL SECURITY $27,781 $36,318 $32,000 $28,584 $38,530 $38,530 $0
5022 - PERSRETIREMENT $53,404 $59,673 $53,000 $48,102 $54,251 $54,251 $0
5024 - RETIREMENT-UNFUNDED LIAB $58,062 $59,293 $59,293 $59,293 $66,876 $66,876 $0
5031 - MEDICAL INSURANCE $45,923 $75,218 $57,000 $45,556 $80,401 $80,401 $0
5032 - DISABILITY INSURANCE $2,487 $5,558 $3,100 $2,577 $5,482 $5,482 $0
5034 - EDUCATION REIMBURSEMENT $0 $0 $0 $0 $500 $0 $0
5043 - OTHER BENEFITS $13,957 $12,034 $18,050 $16,587 $12,034 $12,034 $0
SALARIES & BENEFITS $552,374 $695,551 $612,443 $564,130 $744,158 $740,255 $0
5122 - CELL PHONES $179 $0 $0 $0 $0 $0 $0
5232 - OFFICE & OTHER EQUIP < $5,000 $3,079 $5,750 $8,712 $7,711 $1,400 $1,400 $0
5263 - ADVERTISING $1,619 $6,700 $1,765 $1,764 $6,800 $16,800 $0
5265 - PROFESSIONAL & SPECIAL SERVICE $68,541 $110,145 $76,405 $76,404 $100,245 $125,245 $0
5311 - GENERAL OPERATING EXPENSE $10,064 $7,705 $5,850 $5,918 $11,325 $11,325 $0



COUNTY OF INYO
BUDOO2A - BUDGET REQUESTS

RUNDATE:  06/30/2022 TODAY'SDATE:  09/02/2022
FORFISCAL YEARS: 07/01/2020 - 06/30/23

YTD BOARD WORKING YTD DEPT CAO BOARD
ACTUALS APPROVED BUDGET ACTUALS  REQUESTED RECOMM APPROVED
06/30/2021 06/30/2022 06/30/2022 06/30/2022 06/30/2023 06/30/2023 06/30/2023
5326 - LATE FEES & FINANCE CHARGES $43 $0 $20 $20 $0 $0 $0
5331 - TRAVEL EXPENSE $1,364 $8,000 $3,042 $3,041 $17,650 $17,650 $0
5332 - MILEAGE REIMBURSEMENT $0 $900 $0 $0 $3,600 $0 $0
5351 - UTILITIES $1,800 $6,980 $1,750 $1,800 $1,980 $1,980 $0
SERVICES & SUPPLIES $86,692 $146,180 $97,544 $96,660 $143,000 $174,400 $0
5123 - TECH REFRESH EXPENSE $7,299 $6,351 $6,351 $6,351 $8,596 $8,596 $0
5127 - MOBILE DEVICE MANAGEMENT-INTER $0 $18 $18 $0 $0 $0 $0
5128 - INTERNAL SHREDDING CHARGES $67 $67 $178 $178 $288 $288 $0
5129 - INTERNAL COPY CHARGES (NON-I9) $6,421 $8,500 $6,987 $6,986 $5,000 $5,000 $0
5152 - WORKERS COMPENSATION $4,653 $5,758 $5,758 $5,758 $6,743 $6,743 $0
5155 - PUBLIC LIABILITY INSURANCE $3,868 $8,961 $8,961 $8,961 $10,778 $10,778 $0
5333 - MOTOR POOL $10,256 $17,760 $14,574 $14,556 $19,000 $19,000 $0
INTERNAL CHARGES $32,564 $47,415 $42,827 $42,791 $50,405 $50,405 $0
TOTAL EXPENSES: $671,631 $889,146 $752,814 $703,582 $937,563 $965,060 $0
BUDGET UNIT: 010500 TTC GENERAL ($299,823) $5,650 ($117,518) ($235,389) ($407,888) ($132,885) $0



SHERIFF - GENERAL
022700

DEPARTMENTAL FUNCTIONS

The Sheriff's General Budget covers the personnel costs of the Sheriff's Administrative Assistant,
Dispatchers, two Office Managers, Civil Officer, Evidence Tech, Public Information Officer, and seven Reserve
Deputy Sheriffs. The budget also covers general operating expenses including supplies, investigation costs, search
and rescue, motor pool, communications, and training for Safety and non-sworn personnel. Training expenses
within this budget consist of all training for safety officers (Deputy Sheriffs) and support staff. Thereis aminimum
of mandated training that all safety officers must attend. The Sheriff's office conducts as much "in-house" training
that existing personnel and equipment allow. Additionaly, the K-9 and K-9 handler attend monthly training
routine training that requires overnight travel in southern California.

MAJOR ACCOMPLISHMENTSIN FISCAL YEAR 2021-2022

» The Sheriff's office has continued to utilize social mediato keep the public informed of upcoming events and
emergency services updates

» The Code-Red emergency natification system continues to be successful for warning the public in emergency
situations.

» Increased community outreach and involvement
* K-9unit visiting local schools and meeting with staff and students
» Began County Radio Upgrade Project

GOALSFOR FISCAL YEAR 2022-2023
» Update dispatch center

* Acquireand train new canine for seemless transition from retiring canine to new canine
» Continue to increase community support through programs, news events and social media

«  Continue upgrading technology to better serve the staff and community.

DEPARTMENTAL BUDGET REQUEST FOR FISCAL YEAR 2022-2023

The Department's Fiscal Year 2022-2023 Requested Budget represents an overall increase of $305,595 in
expenditures, and a decrease of $256,336 in revenues, when compared to the Fiscal Year 2021-2022 Board
Approved Budget. As aresult, the Requested Net County Cost is increased by $561,931.

Personnel Costsincreased by $275,579 compared to the Fiscal Y ear 2021-2022 Board Approved Budget, due
to MOU salary and medical increases; request to add full-time Program Technician to Sheriff authorized strength;
request to add a TBD non-sworn position to the administrative staff to replace sworn staff rotating through
administration..
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Revenues

4177 (GUN PERMITS) decreased by $500: Prior year actuals; 4178 (FINGERPRINT PERMITS)
decreased by $2,000: Prior year actuals;, 4211 (CRIMINAL FINES) increased by $800: Restitution payments
for damage; 4485 (STATE - PUBLIC SAFETY SERVICES) decreased by $105,000: Prior year actuals;
4488 (CITIZEN OPTION - PUBLIC SAFETY) increased by $22,180: Annua amount and fund balance for
new hires; 4499 (STATE OTHER) decreased by $4,000: Prior year actuals; 4555 (FEDERAL GRANTYS)
increased by $18,875: Anticipated BV P reimbursement for 50% ballistic vests; 4699 (CIVIL PROCESS
SERVICE) decreased by $1,000: Prior year actuals, 4765 (P.O.S.T.) decreased by $10,000: Prior year
actuals; 4809 (WRAP FEES) decreased by $2,500: Prior year actuals;, 4819 (SERVICES & FEES)
decreased by $200: Prior year actuals; 4821 (INTRA COUNTY CHARGES) decreased by $172,991:
Rollover balance for Radio Upgrade Project.

Per sonnel

The Department's Requested Budget represents an increase in the number of fulltime equivalent (FTE)
positions that are supported by this budget.

Request for full-time Program Technician and TBD non-sworn support position for administration.

Services & Supplies

5112 (PERSONAL & SAFETY EQUIPMENT) increased by $46,580: New hire and replacement gear
for safety employees; 5171 (MAINTENANCE OF EQUIPMENT) decreased by $1,980: Prior year actuals;
5199 (MAINT OF STRUCTURES-MATERIALS) decreased by $10,000: Prior year actuals; 5211
(MEMBERSHIPS) increased by $6,427: Increased membership and subscription costs; 5232 (OFFICE &
OTHER EQUIP < $5,000) decreased by $77,544: Radio purchase completed in FY 2021/2022; 5263
(ADVERTISING) increased by $600: Increase community outreach; 5265 (PROFESSIONAL & SPECIAL
SERVICE) increased by $26,045: New hire costs for backgrounds, outfitting K-9 unit vehicle (asset
forfeiture trust), increase service and maintenance costs; 5281 (RENTS & LEASES-EQUIPMENT)
decreased by $1,000: Prior year actuals; 5291 (OFFICE, SPACE & SITE RENTAL) increased by $1,146:

L ease agreement annual increases for radio repeater sites and tax increase for sub-station; 5311 (GENERAL
OPERATING EXPENSE) increased by $526: Cost increases; 5313 (LAW ENFORCEMENT SPECIAL)
increased by $13,000: Canine purchase (canine replacement trust); 5331 (TRAVEL EXPENSE) increased by
$101,350: Core academy for 6 deputies; 5351 (UTILITIES) increased by $3,863: Cost increases.

Support & Care of Persons
(There are no changes in this object category from the previous fiscal year.)

Fixed Assets

5700 (CONSTRUCTION IN PROGRESS) decreased by $96,911: Rollover of Radio Upgrade Project
balance.

FISCAL YEAR 2022-2023 REDUCTION IMPACTSTO BASE BUDGET
General operating costs may not be enough to make it through the fiscal year.
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FISCAL YEAR 2022-2023 STATE/FEDERAL FUNDING SUMMARY

AB443 small county Sheriff state funds, COPS law enforcement state funds, DOJ BVP reimbursement
program, AB109 Community corrections, and US Forest funds are used to offset approved expenses.

FISCAL YEAR 2022-2023 REGULATORY COMPLIANCE SUMMARY
N/A

MAJOR POLICY CONSIDERATIONSBEING REQUESTED
N/A
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COUNTY OF INYO

BUDOO2A - BUDGET REQUESTS
RUNDATE:  06/30/2022 TODAY'SDATE:  09/02/2022

FORFISCAL YEARS: 07/01/2020 - 06/30/23
YTD BOARD WORKING YTD DEPT CAO BOARD
ACTUALS APPROVED BUDGET ACTUALS REQUESTED RECOMM APPROVED
06/30/2021 06/30/2022 06/30/2022 06/30/2022 06/30/2023 06/30/2023 06/30/2023
BUDGET UNIT: 022700 SHERIFF - GENERAL
FUND: 0001 GENERAL FUND
REVENUES:
4177 - GUN PERMITS $4,452 $4,500 $4,500 $5,365 $4,000 $4,500 $0
4178 - FINGERPRINT PERMITS $14,657 $12,000 $6,200 $5,259 $10,000 $10,000 $0
4179 - EXPLOSIVE PERMITS $2 $10 $10 $10 $10 $10 $0
LICENSES & PERMITS $19,111 $16,510 $10,710 $10,634 $14,010 $14,510 $0
4211 - CRIMINAL FINES $198 $200 $337 $371 $1,000 $500 $0
FINES & FORFEITURES $198 $200 $337 $371 $1,000 $500 $0
4485 - STATE - PUBLIC SAFETY SERVICES $743,673 $700,000 $700,000 $724,612 $595,000 $850,000 $0
4486 - AB443 - SHERIFF $0 $130,000 $140,559 $0 $130,000 $130,000 $0
4488 - CITIZEN OPTION - PUBLIC SAFETY $105,153 $160,000 $160,000 $55,894 $182,180 $182,180 $0
4497 - STATE MANDATE PROGRAMS $844 $500 $500 $609 $500 $500 $0
4499 - STATE OTHER $0 $5,000 $5,000 $1,000 $1,000 $1,000 $0
4555 - FEDERAL GRANTS $0 $15,000 $5,000 $0 $33,875 $33,875 $0
AID FROM OTHER GOVT AGENCIES $849,671 $1,010,500 $1,011,059 $782,116 $942,555 $1,197,555 $0
4676 - RESTITUTION $200 $0 $425 $500 $0 $0 $0
4693 - FOREST SERVICE $10,989 $12,000 $12,000 $7,104 $12,000 $12,000 $0
4695 - SEARCH & RESCUE $326 $1,000 $1,000 $0 $1,000 $1,000 $0
4699 - CIVIL PROCESS SERVICE $3,388 $5,000 $3,000 $4,071 $4,000 $4,000 $0
4765 - P.O.ST. $15,856 $25,000 $25,000 $11,260 $15,000 $15,000 $0
4809 - WRAP FEES $2,750 $4,000 $2,000 $1,400 $1,500 $1,500 $0
4819 - SERVICES& FEES $1,199 $1,200 $1,200 $779 $1,000 $1,000 $0
4821 - INTRA COUNTY CHARGES $0 $342,569 $342,569 $2,921 $169,578 $169,578 $0
CHARGES FOR CURRENT SERVICES $34,710 $390,769 $387,194 $28,036 $204,078 $204,078 $0
4998 - OPERATING TRANSFERSIN $64,795 $0 $80,129 $55,129 $0 $75,072 $0
OTHER FINANCING SOURCES $64,795 $0 $80,129 $55,129 $0 $75,072 $0
4922 - SALES OF COPIES $0 $0 $1 $0 $0 $0 $0
4936 - MISCELLANEOUS SALES $0 $0 $525 $525 $0 $0 $0



22
COUNTY OF INYO

BUDOO2A - BUDGET REQUESTS
RUNDATE:  06/30/2022 TODAY'SDATE:  09/02/2022

FORFISCAL YEARS: 07/01/2020 - 06/30/23
YTD BOARD WORKING YTD DEPT CAO BOARD
ACTUALS APPROVED BUDGET ACTUALS  REQUESTED RECOMM APPROVED
06/30/2021 06/30/2022 06/30/2022 06/30/2022 06/30/2023 06/30/2023 06/30/2023
4959 - MISCELLANEOUS REVENUE $1,500 $0 $7,190 $7,190 $0 $0 $0
4961 - REIMBURSED EXPENSES $0 $0 $5 $0 $0 $0 $0
4997 - CASH OVER OR SHORT ($5) $0 $0 $5 $0 $0 $0
4999 - PRIOR YEARS REIMBURSEMENTS $199 $0 $0 $0 $0 $0 $0
OTHER REVENUE $1,694 $0 $7,721 $7,720 $0 $0 $0
TOTAL REVENUES: $970,180 $1,417,979 $1,497,150 $684,008 $1,161,643 $1,491,715 $0

EXPENSES:

5001 - SALARIED EMPLOYEES $639,479 $738,728 $690,240 $723,273 $903,881 $857,580 $0
5003 - OVERTIME $44,637 $58,356 $58,356 $56,709 $66,868 $58,356 $0
5004 - STANDBY TIME $664 $2,068 $2,068 $400 $346 $346 $0
5005 - HOLIDAY OVERTIME $16,769 $16,821 $20,000 $19,459 $21,368 $21,368 $0
5012 - PART TIME EMPLOYEES $53,084 $50,000 $80,000 $88,214 $65,187 $65,187 $0
5021 - RETIREMENT & SOCIAL SECURITY $52,809 $71,412 $71,412 $63,988 $83,320 $79,720 $0
5022 - PERSRETIREMENT $100,104 $104,513 $104,513 $102,757 $118,287 $116,245 $0
5024 - RETIREMENT-UNFUNDED LIAB $121,931 $124,515 $124,515 $124,515 $140,440 $140,440 $0
5031 - MEDICAL INSURANCE $116,033 $123,049 $123,049 $110,778 $161,711 $154,495 $0
5032 - DISABILITY INSURANCE $7,638 $11,110 $11,110 $9,326 $11,919 $11,410 $0
5033 - SHERIFF DEPUTIES DISABILITY $71 $72 $72 $118 $72 $72 $0
5034 - EDUCATION REIMBURSEMENT $0 $350 $350 $0 $350 $350 $0
5042 - SICK LEAVE BUY OUT $1,225 $0 $0 $0 $0 $0 $0
5043 - OTHER BENEFITS $21,238 $20,458 $20,458 $21,939 $23,106 $23,106 $0
5111 - CLOTHING $1,506 $2,031 $2,031 $2,348 $2,207 $2,207 $0
SALARIES & BENEFITS $1,177,193 $1,323,483 $1,308,174 $1,323,831 $1,599,062 $1,530,882 $0
5112 - PERSONAL & SAFETY EQUIPMENT $97,411 $105,000 $178,694 $146,400 $151,580 $151,580 $0
5114 - INMATE CLOTHING $381 $0 $0 $0 $0 $0 $0
5122 - CELL PHONES $32,437 $35,284 $35,284 $33,324 $35,284 $35,284 $0
5132 - JAIL-HOUSEHOLD $61 $0 $0 $0 $0 $0 $0
5171 - MAINTENANCE OF EQUIPMENT $38,858 $38,000 $43,422 $19,736 $36,020 $36,020 $0
5173 - MAINTENANCE OF EQUIPMENT-MATER $4,197 $1,000 $2,302 $0 $1,000 $1,000 $0
5199 - MAINT OF STRUCTURES-MATERIALS $0 $10,000 $10,000 $3,765 $0 $0 $0
5211 - MEMBERSHIPS $0 $29,680 $29,680 $25,081 $36,107 $36,107 $0
5232 - OFFICE & OTHER EQUIP < $5,000 $7,123 $86,794 $94,934 $86,504 $9,250 $9,250 $0



COUNTY OF INYO
BUDOO2A - BUDGET REQUESTS
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RUNDATE:  06/30/2022 TODAY'SDATE:  09/02/2022
FORFISCAL YEARS: 07/01/2020 - 06/30/23

YTD BOARD WORKING YTD DEPT CAO BOARD
ACTUALS APPROVED BUDGET ACTUALS  REQUESTED RECOMM APPROVED
06/30/2021 06/30/2022 06/30/2022 06/30/2022 06/30/2023 06/30/2023 06/30/2023
5263 - ADVERTISING $598 $900 $1,400 $892 $1,500 $1,500 $0
5265 - PROFESSIONAL & SPECIAL SERVICE $35,494 $41,045 $58,230 $43,263 $67,090 $50,000 $0
5281 - RENTS& LEASES-EQUIPMENT $3,300 $84,200 $84,200 $34,861 $83,200 $83,200 $0
5291 - OFFICE, SPACE & SITE RENTAL $45,497 $47,379 $47,393 $45,230 $48,525 $48,525 $0
5311 - GENERAL OPERATING EXPENSE $48,810 $30,189 $50,000 $32,553 $30,715 $30,715 $0
5313 - LAW ENFORCEMENT SPECIAL $35,107 $32,600 $34,072 $35,923 $45,600 $45,600 $0
5321 - SPECIAL APPROPRIATION $5,000 $5,000 $5,000 $0 $5,000 $5,000 $0
5326 - LATE FEES & FINANCE CHARGES $19 $0 $600 $768 $0 $0 $0
5331 - TRAVEL EXPENSE $32,515 $90,000 $90,000 $76,426 $191,350 $100,000 $0
5351 - UTILITIES $67,006 $57,629 $72,647 $67,662 $61,492 $61,492 $0
SERVICES & SUPPLIES $453,821 $694,700 $837,858 $652,395 $803,713 $695,273 $0
5121 - INTERNAL CHARGES $0 $2,400 $2,400 $0 $1,000 $1,000 $0
5123 - TECH REFRESH EXPENSE $46,951 $48,648 $48,648 $48,648 $57,795 $57,795 $0
5127 - MOBILE DEVICE MANAGEMENT-INTER $900 $1,116 $1,116 $937 $410 $410 $0
5128 - INTERNAL SHREDDING CHARGES $536 $536 $844 $844 $1,152 $1,152 $0
5129 - INTERNAL COPY CHARGES (NON-I9) $16,429 $16,000 $16,000 $14,489 $11,000 $11,000 $0
5152 - WORKERS COMPENSATION $66,728 $34,664 $34,664 $34,664 $42,000 $42,000 $0
5155 - PUBLIC LIABILITY INSURANCE $8,488 $22,741 $22,741 $22,741 $30,662 $30,662 $0
5333 - MOTOR POOL $752,618 $800,000 $800,000 $853,417 $800,000 $800,000 $0
INTERNAL CHARGES $892,652 $926,105 $926,413 $975,741 $944,019 $944,019 $0
5700 - CONSTRUCTION IN PROGRESS $0 $186,989 $186,990 $173,338 $90,078 $90,078 $0
FIXED ASSETS $0 $186,989 $186,990 $173,338 $90,078 $90,078 $0
TOTAL EXPENSES: $2,523,667 $3,131,277 $3,259,435 $3,125,306 $3,436,872 $3,260,252 $0
BUDGET UNIT: 022700 SHERIFF - GENERAL ($1,553,486) ($1,713,298) ($1,762,285) ($2,241,297) ($2,275,229) ($1,768,537) $0
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ANIMAL CONTROL - GENERAL
023900

DEPARTMENTAL FUNCTIONS

The Animal Services Division of the Sheriff's Office is primarily charged with enforcing and providing
Federal, State and County mandated services to; conduct a rabies control program; prevent/investigate abuse
and/or neglect of animals; investigate animal bites, livestock attacks, injured animals, potentially dangerous
animals or vicious dog attacks and respond to and take enforcement actions if needed.

The A/S Division supplies requested services in the form of impoundment of unwanted or stray animals, leash
law patrol/enforcement; nuisance complaint investigation/action; trapping equipment/animal dispositions; public
education, is the source for animal control information and assists other agencies as required.

The A/S Division operates and maintains the animal shelter providing adequate nutrition/water/health
services; maintenance of records for impounded animal dispositions, adoptions to the public along with
educational and spay/neutering programs.

MAJOR ACCOMPLISHMENTSIN FISCAL YEAR 2021-2022

» Through increased adoptions, with the help of local rescue and support groups and a successful program of
returning animals to their owners, the rate of euthanasia of animals continues to decline and continue to be at
the lowest level ever in the history of this department

» Partnered with DocuPet to offer online dog licensing which includes the HomeSafe service for lost dogs
e Maintained a high level of exposure throughout the County by continuous and agressive patrols
»  Worked closely with the District Attorney's Office to enforce laws on animal abuse and neglect

*  Resumed in-person licensing clinics

GOALSFOR FISCAL YEAR 2022-2023

e Maintain a supportive affiliation with the local rescue and support groups and assist in their efforts with
off-site adoption event

e Publicize the Inyo County Sheriff's Animal Shelter through media contacts and promote the services that are
provided by the Shelter

» Continue with our efforts to ensure that the public is served as promptly and as efficiently as possible

DEPARTMENTAL BUDGET REQUEST FOR FISCAL YEAR 2022-2023

The Department's Fiscal Year 2022-2023 Requested Budget represents an overal increase of $15,753 in
expenditures, and a decrease of $21,000 in revenues, when compared to the Fiscal Year 2021-2022 Board
Approved Budget. As aresult, the Requested Net County Cost is increased by $36,753.

We are working towards mitigating the reduced licensing revenue. License and impound fees have been
raised to be in line with other California agencies and to reflect increased costs for care and boarding. We are
working with our licensing contractor to mitigate fees associated with paper mailing costs.

Personnel Costs increased by $13,266 compared to the Fiscal Year 2021-2022 Board Approved Budget, due
to ICEA MOU increases.

Page 1 of 2
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Revenues

4101 (ANIMAL LICENSES) decreased by $20,000: Loss of license fees since the pandemic. Slight fee
increase to bring Inyo's feesin-line with cost increases; 4212 (ANIMAL FINES) decreased by $1,000: Loss
of license fees since the pandemic. Slight fee increase to bring Inyo's fees in-line with cost increases.

Per sonnel

The Department's Requested Budget represents no change in the number of fulltime equivalent (FTE)
positions that are supported by this budget.

No changes to personnel.

Services & Supplies

5112 (PERSONAL & SAFETY EQUIPMENT) decreased by $20: Decrease in requested equipment;
5232 (OFFICE & OTHER EQUIP < $5,000) decreased by $808: Laptops for ACO; 5263 (ADVERTISING)
decreased by $250: Advertising expenses reduced by licensing vendor handling mailers; 5265
(PROFESSIONAL & SPECIAL SERVICE) increased by $1,000: Docupet fees; 5311 (GENERAL
OPERATING EXPENSE) increased by $1,850: Cost increase for animal care; 5331 (TRAVEL EXPENSE)
decreased by $3,000: Decrease based on prior year travel costs, 5351 (UTILITIES) increased by $486:
Increase in monthly utilities.

Support & Care of Persons
(There are no changes in this object category from the previous fiscal year.)

Fixed Assets
5650 (EQUIPMENT) increased by $12,000: Horse trailer to replace broken large animal trailer.

FISCAL YEAR 2022-2023 REDUCTION IMPACTSTO BASE BUDGET

Reduced revenues from licensing impact the overall ability to maintain the cost increases in day-to-day
running of the shelter.

FISCAL YEAR 2022-2023 STATE/FEDERAL FUNDING SUMMARY

The department's FY 2021-2022 Requested budget identifies two sources of State-derived revenue, State
Motor Vehicle In Lieu Tax (VLF) and Health Realignment. This revenue makes up approximately 89% of the
budget's $xxx revenue. This State-derived funding helps support this department with staffing, patrol and animal
care.

FISCAL YEAR 2022-2023 REGULATORY COMPLIANCE SUMMARY
N/A

MAJOR POLICY CONSIDERATIONSBEING REQUESTED
N/A
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COUNTY OF INYO

BUDOO2A - BUDGET REQUESTS
RUNDATE:  06/30/2022 TODAY'SDATE:  09/02/2022

FORFISCAL YEARS: 07/01/2020 - 06/30/23
YTD BOARD WORKING YTD DEPT CAO BOARD
ACTUALS APPROVED BUDGET ACTUALS REQUESTED RECOMM APPROVED
06/30/2021 06/30/2022 06/30/2022 06/30/2022 06/30/2023 06/30/2023 06/30/2023
BUDGET UNIT: 023900 ANIMAL CONTROL - GENERAL
FUND: 0001 GENERAL FUND
REVENUES:
4101 - ANIMAL LICENSES $9,524 $30,000 $10,000 $11,591 $10,000 $10,000 $0
LICENSES & PERMITS $9,524 $30,000 $10,000 $11,591 $10,000 $10,000 $0
4212 - ANIMAL FINES $6,163 $6,000 $5,500 $4,893 $5,000 $12,000 $0
FINES & FORFEITURES $6,163 $6,000 $5,500 $4,893 $5,000 $12,000 $0
4411 - STATE MOTOR VEHICLE IN LIEU TX $257,372 $265,000 $265,000 $304,864 $265,000 $347,553 $0
4430 - HEALTH REALIGNMENT $18,986 $78,196 $78,196 $0 $78,196 $12,000 $0
AID FROM OTHER GOVT AGENCIES $276,358 $343,196 $343,196 $304,864 $343,196 $359,553 $0
TOTAL REVENUES: $292,046 $379,196 $358,696 $321,349 $358,196 $381,553 $0
EXPENSES:
5001 - SALARIED EMPLOYEES $325,535 $349,972 $299,410 $302,821 $353,204 $353,204 $0
5003 - OVERTIME $12,511 $13,000 $18,100 $16,350 $16,461 $16,461 $0
5004 - STANDBY TIME $11,848 $14,262 $16,500 $17,487 $10,852 $10,852 $0
5005 - HOLIDAY OVERTIME $1,623 $1,700 $2,400 $2,076 $3,617 $3,617 $0
5012 - PART TIME EMPLOYEES $6,879 $0 $16,900 $15,806 $0 $0 $0
5021 - RETIREMENT & SOCIAL SECURITY $25,888 $30,469 $30,469 $26,072 $30,956 $30,956 $0
5022 - PERSRETIREMENT $47,901 $49,115 $49,115 $43,585 $48,502 $48,502 $0
5024 - RETIREMENT-UNFUNDED LIAB $56,902 $58,108 $58,108 $58,108 $65,539 $65,539 $0
5031 - MEDICAL INSURANCE $48,137 $49,406 $50,000 $52,154 $46,770 $46,770 $0
5032 - DISABILITY INSURANCE $3,674 $4,760 $4,760 $3,700 $4,468 $4,468 $0
5033 - SHERIFF DEPUTIES DISABILITY $71 $72 $72 $59 $72 $72 $0
5043 - OTHER BENEFITS $14,799 $12,876 $12,876 $14,646 $16,487 $16,487 $0
5111 - CLOTHING $4,878 $5,341 $5,341 $5,019 $5,419 $5,419 $0
SALARIES & BENEFITS $560,652 $580,081 $564,051 $557,887 $602,347 $602,347 $0
5112 - PERSONAL & SAFETY EQUIPMENT $53 $1,020 $2,900 $2,038 $1,000 $1,000 $0
5122 - CELL PHONES $1,943 $2,027 $2,027 $2,188 $2,027 $2,027 $0
5131 - FOOD & HOUSEHOLD SUPPLIES $0 $0 $0 $3,290 $0 $0 $0
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RUNDATE:  06/30/2022 TODAY'SDATE:  09/02/2022
FORFISCAL YEARS: 07/01/2020 - 06/30/23

YTD BOARD WORKING YTD DEPT CAO BOARD
ACTUALS APPROVED BUDGET ACTUALS  REQUESTED RECOMM APPROVED
06/30/2021 06/30/2022 06/30/2022 06/30/2022 06/30/2023 06/30/2023 06/30/2023
5211 - MEMBERSHIPS $0 $350 $350 $250 $350 $350 $0
5232 - OFFICE & OTHER EQUIP < $5,000 $527 $1,808 $800 $0 $1,000 $1,000 $0
5260 - HEALTH - EMPLOYEE PHYSICALS $0 $600 $600 $0 $600 $600 $0
5263 - ADVERTISING $0 $1,000 $700 $693 $750 $750 $0
5265 - PROFESSIONAL & SPECIAL SERVICE $13,691 $18,950 $31,976 $18,259 $19,950 $19,950 $0
5311 - GENERAL OPERATING EXPENSE $23,313 $32,000 $29,800 $32,784 $33,850 $33,850 $0
5326 - LATE FEES & FINANCE CHARGES $0 $0 $25 $28 $0 $0 $0
5331 - TRAVEL EXPENSE $1,259 $4,000 $4,000 $1,189 $1,000 $1,000 $0
5351 - UTILITIES $3,744 $4,194 $4,194 $4,559 $4,680 $4,680 $0
SERVICES & SUPPLIES $44,534 $65,949 $77,372 $65,282 $65,207 $65,207 $0
5121 - INTERNAL CHARGES $2,927 $2,000 $8,200 $5,271 $2,000 $2,000 $0
5123 - TECH REFRESH EXPENSE $7,371 $6,245 $6,245 $6,245 $5,333 $5,333 $0
5127 - MOBILE DEVICE MANAGEMENT-INTER $44 $54 $54 $45 $20 $20 $0
5128 - INTERNAL SHREDDING CHARGES $134 $134 $67 $67 $0 $0 $0
5129 - INTERNAL COPY CHARGES (NON-I9) $453 $400 $400 $390 $700 $700 $0
5152 - WORKERS COMPENSATION $21,908 $21,220 $21,220 $21,220 $22,332 $22,332 $0
5155 - PUBLIC LIABILITY INSURANCE $4,045 $8,995 $8,995 $8,995 $10,692 $10,692 $0
5333 - MOTOR POOL $71,977 $72,000 $72,000 $59,565 $61,200 $61,200 $0
INTERNAL CHARGES $108,860 $111,048 $117,181 $101,799 $102,277 $102,277 $0
5650 - EQUIPMENT $0 $0 $0 $0 $12,000 $12,000 $0
FIXED ASSETS $0 $0 $0 $0 $12,000 $12,000 $0
TOTAL EXPENSES: $714,046 $766,078 $758,604 $724,969 $781,831 $781,831 $0
BUDGET UNIT: 023900 ANIMAL CONTROL - GENERAL ($422,000) ($386,882) ($399,908) ($403,620) ($423,635) ($400,278) $0
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CALMET TASK FORCE
671413

DEPARTMENTAL FUNCTIONS

The California Multi-Jurisdictional M ethamphetamine Enforcement Team (Cal-MMET) program is dedicated
state grant funds provided to California County Sheriff's to bolster methamphetamine enforcement efforts. Thisis
the tenth year the grant has been available to the Inyo County Sheriff's Office. The main recipient of the grant will
be our multi-agency Major Investigation and Narcotics Task Force (MINT). The Ca-MMET grant will be used to
fund the MINT's methamphetamine enforcement efforts. The Cal-MMET grant will also be used to cover normal
operating expenses such as cell phones, training, rent, utilities, etc. There is no time frame in which the grant
money has to be spent. The Cal-MMET funds are also being used to contribute to the SED Medic program. Any
unused monies will remain in the fund balance and will be available for use.

MAJOR ACCOMPLISHMENTSIN FISCAL YEAR 2021-2022

» Re-organization of division to broaden investigative focus

* In-house promotion for new investigator to backfill vacancy

» Continued controlled substance investigations resulting in arrests throughout our communities

GOALSFOR FISCAL YEAR 2022-2023
» Reduction in methamphetamine production, distribution and availability locally.

* Reduction in methamphetamine related offenses.

* Reduction in hazardous waste sites and physical property damage associated with methamphetamine
manufacturing.

* Reduction in medical responses associated with methamphetamine use

e Acquire and utilize license plate readers

DEPARTMENTAL BUDGET REQUEST FOR FISCAL YEAR 2022-2023

The Department's Fiscal Year 2022-2023 Requested Budget represents an overall decrease of $21,134 in
expenditures, and an increase of $0 in revenues, when compared to the Fiscal Year 2021-2022 Board Approved
Budget. As aresult, the Requested Net County Cost is decreased by $21,134.

Fund balance available for 2022-2023 expense overages

Personnel Costs did not change compared to the Fiscal Y ear 2021-2022 Board Approved Budget.

Revenues
(There are no changes in this object category from the previous fiscal year.)
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Per sonnel

The Department's Requested Budget represents no change in the number of fulltime equivalent (FTE)
positions that are supported by this budget.

$45,000 to offset investigator salaries in Sheriff Safety Budget

Services & Supplies

5112 (PERSONAL & SAFETY EQUIPMENT) increased by $4,800: Balistic vests and breach tools for
investigations; 5122 (CELL PHONES) decreased by $1,428: Transfer cell phones to District Attorney as
part of re-organization; 5171 (MAINTENANCE OF EQUIPMENT) decreased by $1,000: Prior year actuds;
5211 (MEMBERSHIPS) increased by $3,360: Previously in general operating, separated for accurate cost
tracking; 5232 (OFFICE & OTHER EQUIP < $5,000) decreased by $500: Prior year actuals; 5265
(PROFESSIONAL & SPECIAL SERVICE) increased by $1,460: LPR's, installation and training; 5281
(RENTS & LEASES-EQUIPMENT) decreased by $960: Prior year actuas; 5311 (GENERAL
OPERATING EXPENSE) decreased by $4,660: Prior year actuals; subscriptions moved to separate object
code; 5331 (TRAVEL EXPENSE) decreased by $13,004: Prior year actuals;, 5351 (UTILITIES) increased
by $6,160: Significant increase in monthly utility cost.

Support & Care of Persons
(There are no changes in this object category from the previous fiscal year.)

Fixed Assets

5650 (EQUIPMENT) decreased by $5,500: Deferred purchases to comply with county budget
congtraints.

FISCAL YEAR 2022-2023 REDUCTION IMPACTSTO BASE BUDGET

Reduction in travel and training for new and existing investigators. Replacement equipment purchases

deferred. New equipment to expand investigative capabilitiesis deferred.

FISCAL YEAR 2022-2023 STATE/FEDERAL FUNDING SUMMARY

The Cal-MMET program is a dedicated state grant funding provided to California County Sheriffs to bolster

law enforcement efforts.

FISCAL YEAR 2022-2023 REGULATORY COMPLIANCE SUMMARY

N/A

MAJOR POLICY CONSIDERATIONSBEING REQUESTED

N/A

Page 2 of 2
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COUNTY OF INYO

BUDOO2A - BUDGET REQUESTS
RUNDATE:  06/30/2022 TODAY'SDATE:  09/02/2022

FORFISCAL YEARS: 07/01/2020 - 06/30/23
YTD BOARD WORKING YTD DEPT CAO BOARD
ACTUALS APPROVED BUDGET ACTUALS REQUESTED RECOMM APPROVED
06/30/2021 06/30/2022 06/30/2022 06/30/2022 06/30/2023 06/30/2023 06/30/2023
BUDGET UNIT: 671413 CALMET TASK FORCE
FUND: 6193 CALMET TASK FORCE
REVENUES:
4498 - STATE GRANTS $123,060 $122,558 $122,558 $123,060 $122,558 $122,558 $0
AID FROM OTHER GOVT AGENCIES $123,060 $122,558 $122,558 $123,060 $122,558 $122,558 $0
TOTAL REVENUES: $123,060 $122,558 $122,558 $123,060 $122,558 $122,558 $0
EXPENSES:
5112 - PERSONAL & SAFETY EQUIPMENT $1,775 $0 $2,000 $1,049 $4,800 $4,800 $0
5122 - CELL PHONES $1,394 $3,252 $3,252 $1,376 $1,824 $1,824 $0
5171 - MAINTENANCE OF EQUIPMENT $0 $1,000 $1,000 $0 $0 $0 $0
5211 - MEMBERSHIPS $0 $250 $250 $90 $3,610 $3,610 $0
5232 - OFFICE & OTHER EQUIP < $5,000 $0 $500 $500 $0 $0 $0 $0
5265 - PROFESSIONAL & SPECIAL SERVICE $3,122 $250 $250 $0 $1,710 $1,710 $0
5281 - RENTS& LEASES-EQUIPMENT $0 $960 $960 $0 $0 $0 $0
5291 - OFFICE, SPACE & SITE RENTAL $27,420 $27,420 $27,420 $27,420 $27,420 $27,420 $0
5311 - GENERAL OPERATING EXPENSE $7,207 $10,028 $18,865 $15,171 $5,368 $5,368 $0
5331 - TRAVEL EXPENSE ($585) $19,790 $12,427 $6,023 $6,786 $6,786 $0
5351 - UTILITIES $11,935 $11,200 $19,323 $15,956 $17,360 $17,360 $0
SERVICES & SUPPLIES $52,269 $74,650 $86,247 $67,087 $68,878 $68,878 $0
5121 - INTERNAL CHARGES $40,681 $51,000 $51,000 $47,282 $51,000 $51,000 $0
5124 - EXTERNAL CHARGES $0 $0 $0 $0 $0 $19,000 $0
5127 - MOBILE DEVICE MANAGEMENT-INTER $14 $18 $18 $15 $7 $7 $0
5129 - INTERNAL COPY CHARGES (NON-IS) $228 $250 $250 $84 $150 $150 $0
5315 - COUNTY COST PLAN $8,880 $25,595 $25,595 $25,595 $15,844 $15,844 $0
INTERNAL CHARGES $49,804 $76,863 $76,863 $72,976 $67,001 $86,001 $0
5539 - OTHER AGENCY CONTRIBUTIONS $10,000 $10,000 $10,000 $10,000 $10,000 $10,000 $0
OTHER CHARGES $10,000 $10,000 $10,000 $10,000 $10,000 $10,000 $0
5650 - EQUIPMENT $0 $5,500 $7,600 $0 $0 $0 $0
FIXED ASSETS $0 $5,500 $7,600 $0 $0 $0 $0
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BUDOO2A - BUDGET REQUESTS

RUNDATE: 06/30/2022
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TODAY'SDATE:  09/02/2022
FOR FISCAL YEARS: 07/01/2020 06/30/23
YTD BOARD WORKING YTD DEPT CAO BOARD
ACTUALS APPROVED BUDGET ACTUALS REQUESTED RECOMM APPROVED
06/30/2021 06/30/2022 06/30/2022 06/30/2022 06/30/2023 06/30/2023 06/30/2023
TOTAL EXPENSES: $112,074 $167,013 $180,710 $150,064 $145,879 $164,879 $0
BUDGET UNIT: 671413 CALMET TASK FORCE $10,985 ($44,455) ($58,152) ($27,004) ($23,321) ($42,321) $0
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DNA
056605

DEPARTMENTAL FUNCTIONS

Administrative oversight and reimbursement of direct expenses incurred during the collections of DNA
specimens.

MAJOR ACCOMPLISHMENTSIN FISCAL YEAR 2021-2022
*  No major accomplishments for fiscal year 2022-2023

GOALSFOR FISCAL YEAR 2022-2023

* Reimburselocal law enforcement agencies for the collection of DNA

DEPARTMENTAL BUDGET REQUEST FOR FISCAL YEAR 2022-2023

The Department's Fiscal Year 2022-2023 Requested Budget represents an overall increase of $0 in
expenditures, and an increase of $0 in revenues, when compared to the Fiscal Year 2021-2022 Board Approved
Budget. As aresult, the Requested Net County Cost isincreased by $0.

Personnel Costs did not change compared to the Fiscal Y ear 2021-2022 Board Approved Budget.

Revenues
(There are no changes in this object category from the previous fiscal year.)

Personnel

The Department's Requested Budget represents no change in the number of fulltime equivalent (FTE)
positions that are supported by this budget.

No personnel costsin this budget.

Services & Supplies
(There are no changes in this object category from the previous fiscal year.)

Support & Care of Persons
(There are no changes in this object category from the previous fiscal year.)

Fixed Assets
(There are no changes in this object category from the previous fiscal year.)
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FISCAL YEAR 2022-2023 REDUCTION IMPACTSTO BASE BUDGET
N/A

FISCAL YEAR 2022-2023 STATE/FEDERAL FUNDING SUMMARY

DNA funding is accumulated through penalties and forfeitures levied on criminal offenses including traffic
offenses, but excluding parking offenses. There are no general fund monies involved. Funding is received
quarterly and is to be expended annually.

FISCAL YEAR 2022-2023 REGULATORY COMPLIANCE SUMMARY

Funding to be used for reimbursement of expenditures/administration costs incurred to comply with Penal
Code Section 298(b)(5)-State of California, Department of Justice

MAJOR POLICY CONSIDERATIONSBEING REQUESTED
N/A
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COUNTY OF INYO

BUDOO2A - BUDGET REQUESTS
RUNDATE:  06/30/2022 TODAY'SDATE:  09/02/2022

FORFISCAL YEARS: 07/01/2020 - 06/30/23
YTD BOARD WORKING YTD DEPT CAO BOARD
ACTUALS APPROVED BUDGET ACTUALS REQUESTED RECOMM APPROVED
06/30/2021 06/30/2022 06/30/2022 06/30/2022 06/30/2023 06/30/2023 06/30/2023
BUDGET UNIT: 056605 DNA
FUND: 0001 GENERAL FUND
REVENUES:
4211 - CRIMINAL FINES $0 $10,000 $10,000 $1,000 $10,000 $10,000 $0
FINES & FORFEITURES $0 $10,000 $10,000 $1,000 $10,000 $10,000 $0
TOTAL REVENUES: $0 $10,000 $10,000 $1,000 $10,000 $10,000 $0
EXPENSES:
5265 - PROFESSIONAL & SPECIAL SERVICE $0 $10,000 $10,000 $1,000 $10,000 $10,000 $0
SERVICES & SUPPLIES $0 $10,000 $10,000 $1,000 $10,000 $10,000 $0
TOTAL EXPENSES: $0 $10,000 $10,000 $1,000 $10,000 $10,000 $0
BUDGET UNIT: 056605 DNA $0 $0 $0 $0 $0 $0 $0
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ILLEGAL CANNABIS SUPRESSION
671507

DEPARTMENTAL FUNCTIONS

The Domestic Cannabis Eradication/Suppression Grant is a grant dedicated to the investigation of illegal

cannabis cultivation. The United States Drug Enforcement Administration (DEA) administers grants through the
United States Department of Justice. DEA awards grants to local law enforcement agencies to augment illegal
cannabis enforcement activities on State and/or Federal lands. The grant is being used to equip, train and fund the
Magjor Investigation Narcotic Team's (MINT) efforts in suppressing/eradicating illegal cannabis cultivations
locally.

MAJOR ACCOMPLISHMENTSIN FISCAL YEAR 2021-2022

Utilizing 4x4 vehicles, OHV's, dlied agencies helicopters to surveil terrain, and access remote areas. We
hiked areas where vehicles were unable to go to target grow sites.

Investigated possible illegal marijuana gardens on State and/or Federal lands, marijuana sales cases, mapped
possibleillegal marijuana gardens and gathered intelligence information

GOALSFOR FISCAL YEAR 2022-2023

Locate and eradicate illegal marijuana cultivation sites, on State and/or Federa lands, throughout Inyo
County and continue to assist outside agencies within Inyo County.

Identify and apprehend all persons responsible for the cultivation sites
Reduce illegal marijuana production on State and/or Federal land and distribution within Inyo County

Reduce hazardous waste associated with illegal marijuana cultivation and assist other law enforcement
agencies with the clean up of eradicated cultivations

Maintain grant funding for the operation of the MINT task force

DEPARTMENTAL BUDGET REQUEST FOR FISCAL YEAR 2022-2023

The Department's Fiscal Year 2022-2023 Requested Budget represents an overall increase of $0 in

expenditures, and an increase of $0 in revenues, when compared to the Fiscal Year 2021-2022 Board Approved
Budget. As aresult, the Requested Net County Cost isincreased by $0.

Personnel Costs did not change compared to the Fiscal Y ear 2021-2022 Board Approved Budget.

Revenues
(There are no changes in this object category from the previous fiscal year.)

Personnel

The Department's Requested Budget represents no change in the number of fulltime equivalent (FTE)
positions that are supported by this budget.

Overtime costs associated with operations are reimbursed through the grant.
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Services & Supplies
(There are no changes in this object category from the previous fiscal year.)

Support & Care of Persons
(There are no changes in this object category from the previous fiscal year.)

Fixed Assets
(There are no changes in this object category from the previous fiscal year.)

FISCAL YEAR 2022-2023 REDUCTION IMPACTSTO BASE BUDGET
N/A

FISCAL YEAR 2022-2023 STATE/FEDERAL FUNDING SUMMARY

The Domestic Cannabis Eradication/Suppression Grant is a grant dedicated to the investigation of illegal
cannabis cultivation. The United States Drug Enforcement Administration (DEA) administers grants through the
United States Department of Justice. DEA awards the grants to local law enforcement agencies to augment illegal
cannabis enforcement activities on State and/or Federal lands.

FISCAL YEAR 2022-2023 REGULATORY COMPLIANCE SUMMARY
N/A

MAJOR POLICY CONSIDERATIONSBEING REQUESTED
N/A
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COUNTY OF INYO

BUDOO2A - BUDGET REQUESTS
RUNDATE:  06/30/2022 TODAY'SDATE:  09/02/2022

FORFISCAL YEARS: 07/01/2020 - 06/30/23
YTD BOARD WORKING YTD DEPT CAO BOARD
ACTUALS APPROVED BUDGET ACTUALS REQUESTED RECOMM APPROVED
06/30/2021 06/30/2022 06/30/2022 06/30/2022 06/30/2023 06/30/2023 06/30/2023
BUDGET UNIT: 671507 ILLEGAL CANNABIS SUPRESSION
FUND: 6738 ILLEGAL CANNABIS SUPRESSION
REVENUES:
4555 - FEDERAL GRANTS $12,403 $20,000 $21,507 $21,506 $20,000 $20,000 $0
AID FROM OTHER GOVT AGENCIES $12,403 $20,000 $21,507 $21,506 $20,000 $20,000 $0
TOTAL REVENUES: $12,403 $20,000 $21,507 $21,506 $20,000 $20,000 $0
EXPENSES:
5003 - OVERTIME $8,062 $15,000 $15,000 $0 $15,000 $15,000 $0
SALARIES & BENEFITS $8,062 $15,000 $15,000 $0 $15,000 $15,000 $0
5112 - PERSONAL & SAFETY EQUIPMENT $1,799 $1,000 $2,507 $1,925 $1,000 $1,000 $0
5171 - MAINTENANCE OF EQUIPMENT $0 $2,500 $2,500 $0 $2,500 $2,500 $0
5232 - OFFICE & OTHER EQUIP < $5,000 $495 $0 $0 $0 $0 $0 $0
5265 - PROFESSIONAL & SPECIAL SERVICE $0 $300 $300 $0 $300 $300 $0
5281 - RENTS& LEASES-EQUIPMENT $0 $200 $200 $0 $200 $200 $0
5331 - TRAVEL EXPENSE $0 $1,000 $1,000 $0 $1,000 $1,000 $0
SERVICES & SUPPLIES $2,295 $5,000 $6,507 $1,925 $5,000 $5,000 $0
TOTAL EXPENSES: $10,357 $20,000 $21,507 $1,925 $20,000 $20,000 $0
BUDGET UNIT: 671507 ILLEGAL CANNABIS SUPRESSION $2,046 $0 $0 $19,580 $0 $0 $0
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JAIL - CAD RMSPROJECT
022950

DEPARTMENTAL FUNCTIONS

Our office purchased the Jail Management System (JMS), Records Management System (RMS), and
Computer-Aided Dispatch (CAD) System from Sun Ridge Systems, Inc. in 2006. Additionally, in Spring 2020, the
Sheriff's Office purchased iRIMS a mobile version of the system to empower deputies in the field and increase
service to the public. In FY 20/21 the Sheriff's Office installed iPADS in all of our patrol vehicles. These four
components are al integrated into one central database through proprietary operating software and a mirror server
system. Annual service and maintenance through Sun Ridge Systems, Inc. are required to keep this system
operating and updated.

MAJOR ACCOMPLISHMENTSIN FISCAL YEAR 2021-2022
»  Continued the maintenance and service of the IMS/IRMS/CAD systems with Sun Ridge Systems, Inc

* Deployment and training of iRIMS mobile application of the Sun Ridge Systems for field use by personnel.
» Department use of iPADS in all patrol vehicles.

GOALSFOR FISCAL YEAR 2022-2023
»  Continue the maintenance and service of the IMS/RMS/CAD systems with Sun Ridge Systems, Inc.

»  Continue use of mobile iRIMS suite to empower deputiesin the field and increase service to the public.

* Prepare use of iRIMS platform to comply with RIPA (AB 953) requirements.

DEPARTMENTAL BUDGET REQUEST FOR FISCAL YEAR 2022-2023

The Department's Fiscal Year 2022-2023 Requested Budget represents an overall increase of $7,585 in
expenditures, and a decrease of $50,936 in revenues, when compared to the Fiscal Year 2021-2022 Board
Approved Budget. As aresult, the Requested Net County Cost isincreased by $58,521.

Personnel Costs did not change compared to the Fiscal Y ear 2021-2022 Board Approved Budget.

Revenues

4998 (OPERATING TRANSFERS IN) decreased by $50,936: The Budget Team makes operating
transfer recommendations.

Personnel

The Department's Requested Budget represents no change in the number of fulltime equivalent (FTE)
positions that are supported by this budget.

No personnel costsin this budget.
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Services & Supplies

5265 (PROFESSIONAL & SPECIAL SERVICE) increased by $7,585: Annual maintenance contract
increase.

Support & Care of Persons
(There are no changes in this object category from the previous fiscal year.)

Fixed Assets
(There are no changes in this object category from the previous fiscal year.)

FISCAL YEAR 2022-2023 REDUCTION IMPACTSTO BASE BUDGET
N/A

FISCAL YEAR 2022-2023 STATE/FEDERAL FUNDING SUMMARY

N/A

FISCAL YEAR 2022-2023 REGULATORY COMPLIANCE SUMMARY
N/A

MAJOR POLICY CONSIDERATIONSBEING REQUESTED

N/A
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COUNTY OF INYO
BUDOO2A - BUDGET REQUESTS
RUNDATE: 06/30/2022 ~ TODAY'SDATE:  09/02/2022

40

FORFISCAL YEARS: 07/01/2020 - 06/30/23
YTD BOARD WORKING YTD DEPT CAO BOARD
ACTUALS APPROVED BUDGET ACTUALS REQUESTED RECOMM APPROVED
06/30/2021 06/30/2022 06/30/2022 06/30/2022 06/30/2023 06/30/2023 06/30/2023
BUDGET UNIT: 022950 JAIL - CAD RMSPROJECT
FUND: 0001 GENERAL FUND
REVENUES:
4998 - OPERATING TRANSFERSIN $25,521 $50,936 $50,936 $25,936 $0 $58,521 $0
OTHER FINANCING SOURCES $25,521 $50,936 $50,936 $25,936 $0 $58,521 $0
TOTAL REVENUES: $25,521 $50,936 $50,936 $25,936 $0 $58,521 $0
EXPENSES:
5265 - PROFESSIONAL & SPECIAL SERVICE $23,736 $50,936 $75,936 $25,936 $58,521 $58,521 $0
SERVICES & SUPPLIES $23,736 $50,936 $75,936 $25,936 $58,521 $58,521 $0
TOTAL EXPENSES: $23,736 $50,936 $75,936 $25,936 $58,521 $58,521 $0
BUDGET UNIT: 022950 JAIL - CAD RMS PROJECT $1,785 $0 ($25,000) $0 ($58,521) $0 $0
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JAIL - GENERAL
022900

DEPARTMENTAL FUNCTIONS

The jail budget covers the costs of civilian custody staff including 22 Correctional Officers (CO) and a
Records Clerk. Additionally, Jail General covers the cost of services, supplies, household equipment, fire, and
safety equipment maintenance, and mandated training. Costs for three (3) Correctional Officer positions are offset
using AB443-Sheriff's Rural funding.

The Jail has experienced some turnover this year. While two (2) positions remain frozen. We have (1)
entry-level Correctional Officer hired that needs to attend the Riverside County Corrections Core Academy.
Annual training consists of 24 hours minimum for recertification at a cost of about $809 per person. In most cases
this training is conducted in-house by use of Corrections One online training program. The majority of corrections
staff must attend this annual training. The costs and logistics of sending an average of 15-20 staff through annual
training is considerable. Some of these costs are offset through Standard of Training for Corrections (STC), which
provides about $15,000 in subvention funding annually. Additional funding for training has been greatly reduced
this year due to an increase in in-house training. Recruitment costs must also be considered, with the average cost
of $2,000 per individual for physical, psychological assessment and background investigations.

Court security continues to be the responsibility of the custody division. Fiscal Year 2021-2022 funding for
two (2) bailiff positions comes from monies allocated through AB 118 Public Safety Realignment in the amount
estimated at $370,000. This funding covers the costs of two bailiffs. It also covers the costs of one (1) Correctional
Officer or Deputy only for the duration of the time they are present in the courtroom. It does not cover the costs of
additional bailiffs when multiple courts are in session or the transportation officers who, in addition to transporting
inmates to and from court, must also remain and provide security while the inmates are there. Demands for
additional manpower from the court are difficult at best to plan for, with trials scheduled, then often continued.
Lengthy jury trials and last minute changes to the court schedule can create a sudden demand for manpower. In the
past, those demands could only be satisfied by re-assigning patrol personnel and custody personnel to court
security. We have been able to offset the strain on patrol services, with the creation of the Senior Reserve Deputy
Sheriff classification. These Senior Reserves now augment existing court personnel when needed as bailiff, and
transportation and courtroom security, allowing the custody division greater flexibility in focusing resources on our
jail population where security concerns are heightened due to the increased level of prisoner sophistication since
State Public Realignment took effect in 2011.

MAJOR ACCOMPLISHMENTSIN FISCAL YEAR 2021-2022

» Utilization of Correctional Range Masters to provide basic firearms training for Sheriff's personnel

» Recruitment of Correctional Officersto meet staffing levels necessary for safe operations of the jail

e Continued work through Re-entry Coordinator to work directly with inmates, program providers,
probationers

e Continuation of PoliceOne online STC training program for Correctional Officers to increase in-house
training

e Began upgrade County Radio system, utilizing AB109 funds

GOALSFOR FISCAL YEAR 2022-2023

* Meet annua STC training requirements with little to no outside training

e Continueto increase number of inmate programs provided
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* Operate successfully on areduced budget for personnel and equipment
» Complete upgrade County Radio system, utilizing AB109 funds
e Create virtual meeting space for inmates, utilizing AB109 funds

DEPARTMENTAL BUDGET REQUEST FOR FISCAL YEAR 2022-2023

The Department's Fiscal Year 2022-2023 Requested Budget represents an overall increase of $343,212 in
expenditures, and an increase of $23,089 in revenues, when compared to the Fisca Year 2021-2022 Board
Approved Budget. As aresult, the Requested Net County Cost is increased by $320,123.

MOU increases; four (4) vacant correctional officer positions include core academy training, travel and gear
increases in request.

Personnel Costs increased by $229,911 compared to the Fiscal Y ear 2021-2022 Board Approved Budget, due
to MOU salary increases.

Revenues

4486 (AB443 - SHERIFF) increased by $9,322: Increased to reimburse CO salary increases; 4821
(INTRA COUNTY CHARGES) increased by $49,544: CO salary increase AB109 reimbursement; 4998
(OPERATING TRANSFERS IN) decreased by $33,777: Recommended by budget team; 4959
(MISCELLANEOUS REVENUE) decreased by $2,000: Based on prior years.

Per sonnel

The Department's Requested Budget represents no change in the number of fulltime equivalent (FTE)
positions that are supported by this budget.

Authorized strength remains the same. There are four (4) vacant correctional officer positions going into
Fiscal Year 2022-2023 that may be lateral hires, but more likely new hires requiring core training and
equipment.

Services & Supplies

5112 (PERSONAL & SAFETY EQUIPMENT) increased by $17,793: Glove and mask cost increase
remaining in compliance with state guidelines; increase in vest costs for new hires and replacements; 5114
(INMATE CLOTHING) increased by $1,000: Based on prior year actuas; 5132 (JAIL-HOUSEHOLD)
increased by $7,000: Increase in cleaning, health & safety and mattresses for inmates; 5211
(MEMBERSHIPS) increased by $810: Annual increases to memberships; 5232 (OFFICE & OTHER EQUIP
< $5,000) increased by $2,500: Replacement of worn chairs and cover for Gator; 5265 (PROFESSIONAL &
SPECIAL SERVICE) decreased by $25,077: Based on prior year actuals, 5281 (RENTS &
LEASES-EQUIPMENT) decreased by $500: Based on prior year actuals, 5311 (GENERAL OPERATING
EXPENSE) increased by $2,030: Rising operating costs; 5331 (TRAVEL EXPENSE) increased by $18,255:
Four (4) CO core academy, per diem, room and board.

Support & Care of Persons
(There are no changes in this object category from the previous fiscal year.)
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Fixed Assets
5650 (EQUIPMENT) decreased by $6,500: Equipment request moved to Jail Security.

FISCAL YEAR 2022-2023 REDUCTION IMPACTSTO BASE BUDGET

Reduced equipment replacement, reduced skill-building training requests; virtual training options requested to
maintain compliance with state and local standards and mandates

FISCAL YEAR 2022-2023 STATE/FEDERAL FUNDING SUMMARY

$304,044 in AB109 CCP state funding community corrections and $392,487 in AB443 state Rural and Small
County funding offsets 5 CO salaries and inmate costs, reducing the impact on the general fund.

FISCAL YEAR 2022-2023 REGULATORY COMPLIANCE SUMMARY
N/A

MAJOR POLICY CONSIDERATIONSBEING REQUESTED
N/A
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COUNTY OF INYO

BUDOO2A - BUDGET REQUESTS
RUNDATE:  06/30/2022 TODAY'SDATE:  09/02/2022

FORFISCAL YEARS: 07/01/2020 - 06/30/23
YTD BOARD WORKING YTD DEPT CAO BOARD
ACTUALS APPROVED BUDGET ACTUALS REQUESTED RECOMM APPROVED
06/30/2021 06/30/2022 06/30/2022 06/30/2022 06/30/2023 06/30/2023 06/30/2023
BUDGET UNIT: 022900 JAIL - GENERAL
FUND: 0001 GENERAL FUND
REVENUES:
4485 - STATE - PUBLIC SAFETY SERVICES $514,418 $490,000 $490,000 $501,927 $490,000 $600,000 $0
4486 - AB443 - SHERIFF $286,372 $383,165 $383,165 $288,391 $392,487 $392,487 $0
4552 - FEDERAL OTHER $176,135 $0 $21,328 $21,327 $0 $0 $0
AID FROM OTHER GOVT AGENCIES $976,926 $873,165 $894,493 $811,646 $882,487 $992,487 $0
4676 - RESTITUTION $129 $0 $115 $115 $0 $0 $0
4691 - JAIL BOOKING FEES $3,522 $3,500 $3,500 $3,522 $3,500 $3,500 $0
4821 - INTRA COUNTY CHARGES $56,132 $254,500 $254,500 $209,047 $304,044 $60,000 $0
CHARGES FOR CURRENT SERVICES $59,784 $258,000 $258,115 $212,684 $307,544 $63,500 $0
4998 - OPERATING TRANSFERSIN $23,570 $33,777 $33,777 $18,207 $0 $0 $0
OTHER FINANCING SOURCES $23,570 $33,777 $33,777 $18,207 $0 $0 $0
4959 - MISCELLANEOUS REVENUE $400 $2,000 $500 $0 $0 $0 $0
OTHER REVENUE $400 $2,000 $500 $0 $0 $0 $0
TOTAL REVENUES: $1,060,681 $1,166,942 $1,186,885 $1,042,538 $1,190,031 $1,055,987 $0
EXPENSES:
5001 - SALARIED EMPLOYEES $1,464,519 $1,661,567 $1,568,485 $1,342,502 $1,777,113 $1,658,999 $0
5003 - OVERTIME $54,300 $113,090 $145,000 $151,333 $134,264 $134,264 $0
5004 - STANDBY TIME $888 $2,086 $2,086 $380 $386 $386 $0
5005 - HOLIDAY OVERTIME $523 $283 $283 $0 $1,605 $1,605 $0
5021 - RETIREMENT & SOCIAL SECURITY $116,744 $141,857 $141,857 $115,333 $151,318 $141,659 $0
5022 - PERSRETIREMENT $200,756 $204,696 $204,696 $157,941 $195,309 $184,495 $0
5024 - RETIREMENT-UNFUNDED LIAB $278,700 $284,607 $284,607 $284,607 $321,006 $321,006 $0
5031 - MEDICAL INSURANCE $215,579 $282,379 $282,379 $204,327 $352,943 $307,328 $0
5032 - DISABILITY INSURANCE $15,629 $22,028 $22,028 $16,844 $21,595 $20,217 $0
5033 - SHERIFF DEPUTIES DISABILITY $71 $72 $72 $59 $72 $72 $0
5034 - EDUCATION REIMBURSEMENT $700 $700 $700 $350 $700 $700 $0
5043 - OTHER BENEFITS $42,954 $44,164 $47,000 $42,515 $26,114 $26,114 $0
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COUNTY OF INYO

BUDOO2A - BUDGET REQUESTS
RUNDATE:  06/30/2022 TODAY'SDATE:  09/02/2022

FORFISCAL YEARS: 07/01/2020 - 06/30/23
YTD BOARD WORKING YTD DEPT CAO BOARD
ACTUALS APPROVED BUDGET ACTUALS  REQUESTED RECOMM APPROVED
06/30/2021 06/30/2022 06/30/2022 06/30/2022 06/30/2023 06/30/2023 06/30/2023
5111 - CLOTHING $13,754 $17,252 $17,252 $15,729 $22,267 $20,256 $0
SALARIES & BENEFITS $2,405,122 $2,774,781 $2,716,445 $2,331,923 $3,004,692 $2,817,101 $0
5112 - PERSONAL & SAFETY EQUIPMENT $15,721 $18,000 $25,155 $12,090 $35,793 $35,793 $0
5114 - INMATE CLOTHING $9,111 $8,000 $9,500 $9,017 $9,000 $9,000 $0
5132 - JAIL-HOUSEHOLD $95,296 $92,000 $93,311 $94,196 $99,000 $92,000 $0
5211 - MEMBERSHIPS $0 $7,450 $10,282 $9,781 $8,260 $8,260 $0
5232 - OFFICE & OTHER EQUIP < $5,000 $1,546 $14,293 $14,293 $4,772 $16,793 $3,793 $0
5265 - PROFESSIONAL & SPECIAL SERVICE $39,056 $45,077 $45,077 $28,170 $20,000 $20,000 $0
5281 - RENTS& LEASES-EQUIPMENT $0 $500 $500 $0 $0 $0 $0
5311 - GENERAL OPERATING EXPENSE $16,173 $11,350 $13,174 $7,775 $13,380 $6,380 $0
5331 - TRAVEL EXPENSE $2,464 $25,000 $48,228 $26,198 $43,255 $25,000 $0
SERVICES & SUPPLIES $179,370 $221,670 $259,520 $192,002 $245,481 $200,226 $0
5121 - INTERNAL CHARGES $155 $262 $0 $0 $200 $200 $0
5123 - TECH REFRESH EXPENSE $35,881 $31,026 $31,026 $31,026 $29,095 $29,095 $0
5128 - INTERNAL SHREDDING CHARGES $804 $804 $810 $810 $816 $816 $0
5129 - INTERNAL COPY CHARGES (NON-IS) $7,217 $7,000 $7,000 $5,688 $5,200 $5,200 $0
5152 - WORKERS COMPENSATION $58,073 $74,373 $74,373 $74,373 $133,922 $133,922 $0
5155 - PUBLIC LIABILITY INSURANCE $334,303 $123,911 $123,911 $123,911 $164,133 $164,133 $0
INTERNAL CHARGES $436,433 $237,376 $237,120 $235,808 $333,366 $333,366 $0
5650 - EQUIPMENT $16,201 $6,500 $6,500 $5,813 $0 $0 $0
FIXED ASSETS $16,201 $6,500 $6,500 $5,813 $0 $0 $0
TOTAL EXPENSES: $3,037,128 $3,240,327 $3,219,585 $2,765,548 $3,583,539 $3,350,693 $0
BUDGET UNIT: 022900 JAIL - GENERAL ($1,976,446) ($2,073,385) ($2,032,700) ($1,723,009) ($2,393,508) ($2,294,706) $0
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JAIL - SAFETY PERSONNEL
022910

DEPARTMENTAL FUNCTIONS

The Jail Safety budget covers the cost of nine sworn positions, comprised of the Undersheriff, Jail Lieutenant,
Jail Sergeant, five Corporals (including two Bailiffs), and one Deputy Sheriff. These sworn positions function
primarily in administrative, managerial and supervisory rolesin the jail. The Standards of Training for Corrections
requires facility managers and administrator positions for all custody facilities. In addition, the California Penal
Code mandates that sworn personnel make decisions regarding certain critical custody procedures. Accordingly,
the Undersheriff is assigned the administrative role, one Lieutenant is assigned the managerial responsibilities and
one Sergeant is the jail supervisor, responsible for direct oversight of the five Corporals and the daily operations of
the jail. The Corporals are team supervisors, and keeping with the team structure, Correctional Officers default to
the role of Officer in Charge (OIC) in the absence of a Corporal. The supervisorial structure is critical given the
statutory mandates and the continued loss of experience due to retirements and transfers. The Sheriff Deputies and
Corporals must also respond to the court for Bailiff duty when necessary. There is one Corporal and Deputy
assigned full time to the courts as Bailiffs. The two Bailiff positions receive reimbursement funding from AB 118
Local Revenue Fund 2011, Trial Court Security Account. This year we anticipate receiving $300,000 based on
salary costs for the two Bailiff positions and if necessary the cost of hourly pay for qualified reserve deputies
acting in a Bailiff capacity.

MAJOR ACCOMPLISHMENTSIN FISCAL YEAR 2021-2022

» Ultilized outside inmate community work crews funded through AB 109 funds

» Continued to provide a high level of serviceto Superior Court

» Continued utilization of online Standard of Training for Corrections (STC) annual training for corrections

GOALSFOR FISCAL YEAR 2022-2023

e Further expand inmate programsin the jail

»  Continue to achieve mandatory training requirements utilizing online training programs.

DEPARTMENTAL BUDGET REQUEST FOR FISCAL YEAR 2022-2023

The Department's Fiscal Year 2022-2023 Requested Budget represents an overal increase of $40,685 in
expenditures, and a decrease of $3,000 in revenues, when compared to the Fiscal Y ear 2021-2022 Board Approved
Budget. As aresult, the Requested Net County Cost isincreased by $43,685.

Personnel Costs increased by $26,195 compared to the Fiscal Year 2021-2022 Board Approved Budget, due
to DSA/LEAA MOU increases.

Revenues
4825 (OTHER CURRENT CHARGES) decreased by $3,000: Prior years actuals.
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Personnel
The Department's Requested Budget represents no change in the number of fulltime equivalent (FTE)
positions that are supported by this budget.

No changes

Services & Supplies
5331 (TRAVEL EXPENSE) increased by $500: Prisoner transports.

Support & Care of Persons
(There are no changes in this object category from the previous fiscal year.)

Fixed Assets
(There are no changes in this object category from the previous fiscal year.)

FISCAL YEAR 2022-2023 REDUCTION IMPACTSTO BASE BUDGET
N/A

FISCAL YEAR 2022-2023 STATE/FEDERAL FUNDING SUMMARY
N/A

FISCAL YEAR 2022-2023 REGULATORY COMPLIANCE SUMMARY
N/A

MAJOR POLICY CONSIDERATIONSBEING REQUESTED
N/A
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COUNTY OF INYO

BUDOO2A - BUDGET REQUESTS
RUNDATE:  06/30/2022 TODAY'SDATE:  09/02/2022

FORFISCAL YEARS: 07/01/2020 - 06/30/23
YTD BOARD WORKING YTD DEPT CAO BOARD
ACTUALS APPROVED BUDGET ACTUALS REQUESTED RECOMM APPROVED
06/30/2021 06/30/2022 06/30/2022 06/30/2022 06/30/2023 06/30/2023 06/30/2023
BUDGET UNIT: 022910 JAIL - SAFETY PERSONNEL
FUND: 0001 GENERAL FUND
REVENUES:
4460 - REALIGNMENT - 2011 $315,291 $300,000 $289,000 $322,278 $300,000 $364,756 $0
AID FROM OTHER GOVT AGENCIES $315,291 $300,000 $289,000 $322,278 $300,000 $364,756 $0
4825 - OTHER CURRENT CHARGES $1,981 $4,000 $1,000 $367 $1,000 $1,000 $0
CHARGES FOR CURRENT SERVICES $1,981 $4,000 $1,000 $367 $1,000 $1,000 $0
TOTAL REVENUES: $317,272 $304,000 $290,000 $322,645 $301,000 $365,756 $0
EXPENSES:
5001 - SALARIED EMPLOYEES $788,386 $855,636 $831,968 $747,742 $841,265 $721,174 $0
5003 - OVERTIME $72,110 $105,000 $105,000 $68,215 $114,250 $109,746 $0
5004 - STANDBY TIME $3,002 $6,258 $6,258 $2,340 $1,158 $1,158 $0
5021 - RETIREMENT & SOCIAL SECURITY $12,982 $61,165 $61,165 $12,171 $60,900 $49,894 $0
5022 - PERSRETIREMENT $238,035 $252,742 $252,742 $202,900 $210,216 $199,412 $0
5023 - RETIREMENT SAFETY-SIDE FUND $98,809 $102,138 $102,138 $102,138 $105,393 $105,393 $0
5024 - RETIREMENT-UNFUNDED LIAB $344,939 $358,701 $358,701 $358,475 $404,323 $404,323 $0
5031 - MEDICAL INSURANCE $135,128 $136,033 $136,033 $128,240 $162,899 $118,293 $0
5032 - DISABILITY INSURANCE $9,243 $11,260 $11,260 $9,122 $10,693 $10,693 $0
5033 - SHERIFF DEPUTIES DISABILITY $2,601 $2,714 $2,714 $2,524 $2,714 $2,714 $0
5034 - EDUCATION REIMBURSEMENT $0 $350 $350 $0 $350 $350 $0
5043 - OTHER BENEFITS $16,354 $4,332 $14,000 $13,749 $8,363 $8,363 $0
5111 - CLOTHING $7,601 $7,623 $7,623 $7,153 $7,623 $7,623 $0
SALARIES & BENEFITS $1,729,195 $1,903,952 $1,889,952 $1,654,774 $1,930,147 $1,739,136 $0
5331 - TRAVEL EXPENSE $430 $500 $500 $534 $1,000 $1,000 $0
SERVICES & SUPPLIES $430 $500 $500 $534 $1,000 $1,000 $0
5152 - WORKERS COMPENSATION $25,144 $16,687 $16,687 $16,687 $28,956 $28,956 $0
5155 - PUBLIC LIABILITY INSURANCE $13,512 $21,864 $21,864 $21,864 $23,585 $23,585 $0
INTERNAL CHARGES $38,656 $38,551 $38,551 $38,551 $52,541 $52,541 $0



COUNTY OF INYO

BUDOO2A - BUDGET REQUESTS

RUNDATE: 06/30/2022

49

TODAY'SDATE:  09/02/2022
FOR FISCAL YEARS: 07/01/2020 06/30/23
YTD BOARD WORKING YTD DEPT CAO BOARD
ACTUALS APPROVED BUDGET ACTUALS REQUESTED RECOMM APPROVED
06/30/2021 06/30/2022 06/30/2022 06/30/2022 06/30/2023 06/30/2023 06/30/2023
TOTAL EXPENSES: $1,768,281 $1,943,003 $1,929,003 $1,693,859 $1,983,688 $1,792,677 $0
BUDGET UNIT: 022910 JAIL - SAFETY PERSONNEL ($1,451,008) ($1,639,003) ($1,639,003) ($1,371,213) ($1,682,688) ($1,426,921) $0
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JAIL -STC
022920

DEPARTMENTAL FUNCTIONS

Standards and Training for Corrections (STC) is the regulatory arm of the Board of State and Community
Corrections (BSCC) for training standards for county jail facilities. STC conducts annual audits of the county and
annual training standards. STC provided subvention funding for the requisite entry-level and annual training. The
subvention monies represent a minor percentage of the overal training costs borne by this department. STC
funding offsets the training cost to the Jail-General budget.

MAJOR ACCOMPLISHMENTSIN FISCAL YEAR 2021-2022

»  Continuation of in-house courses/trainings offered to corrections and sworn personnel.

* Achieved 100% compliance with STC training requirements this fiscal year

« Two correctiona officers graduated from academy and have joined the jail team

GOALSFOR FISCAL YEAR 2022-2023

»  Continuation of in-house courses/trainings offered to corrections and sworn personnel

* Meet or exceed all regulatory mandates by STC and receive notification of compliance
e Continueonline STC training to further reduce training costs
» Catch up of mandatory training where not available online.

»  Successfully recruit correctional officersto fill vacanciesin the jail.

DEPARTMENTAL BUDGET REQUEST FOR FISCAL YEAR 2022-2023

The Department's Fiscal Year 2022-2023 Requested Budget represents an overal increase of $10,970 in
expenditures, and an increase of $2,808 in revenues, when compared to the Fisca Year 2021-2022 Board
Approved Budget. As aresult, the Requested Net County Cost isincreased by $8,162.

Personnel Costs did not change compared to the Fiscal Y ear 2021-2022 Board Approved Budget.

Revenues

4483 (STANDARDS & TRAIN FOR CORRECT) increased by $2,808: Annual allocation increased
based on FTE.

Personnel

The Department's Requested Budget represents no change in the number of fulltime equivalent (FTE)
positions that are supported by this budget.

N/A
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Services & Supplies

5311 (GENERAL OPERATING EXPENSE) increased by $970: Estimate for online training
membership; 5331 (TRAVEL EXPENSE) increased by $10,000: Academy estimate for our (4) vacant
correctiona officer positions.

Support & Care of Persons
(There are no changes in this object category from the previous fiscal year.)

Fixed Assets
(There are no changes in this object category from the previous fiscal year.)

FISCAL YEAR 2022-2023 REDUCTION IMPACTSTO BASE BUDGET
N/A

FISCAL YEAR 2022-2023 STATE/FEDERAL FUNDING SUMMARY

Standards and Training for Corrections (STC) is the regulatory arm of BSCC for training standards for county
jail facilities. STC provides subvention funding for the requisite entry-level and annual training needs associated
with running the county jail.

FISCAL YEAR 2022-2023 REGULATORY COMPLIANCE SUMMARY
N/A

MAJOR POLICY CONSIDERATIONSBEING REQUESTED
N/A
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COUNTY OF INYO

BUDOO2A - BUDGET REQUESTS
RUNDATE:  06/30/2022 TODAY'SDATE:  09/02/2022

FORFISCAL YEARS: 07/01/2020 - 06/30/23
YTD BOARD WORKING YTD DEPT CAO BOARD
ACTUALS APPROVED BUDGET ACTUALS REQUESTED RECOMM APPROVED
06/30/2021 06/30/2022 06/30/2022 06/30/2022 06/30/2023 06/30/2023 06/30/2023
BUDGET UNIT: 022920 JAIL - STC
FUND: 0001 GENERAL FUND
REVENUES:
4483 - STANDARDS & TRAIN FOR CORRECT $7,313 $15,600 $6,396 $6,395 $18,408 $18,408 $0
AID FROM OTHER GOVT AGENCIES $7,313 $15,600 $6,396 $6,395 $18,408 $18,408 $0
4998 - OPERATING TRANSFERSIN $0 $0 $0 $0 $0 $10,000 $0
OTHER FINANCING SOURCES $0 $0 $0 $0 $0 $10,000 $0
TOTAL REVENUES: $7,313 $15,600 $6,396 $6,395 $18,408 $28,408 $0
EXPENSES:
5311 - GENERAL OPERATING EXPENSE $2,820 $2,000 $0 $0 $2,970 $2,970 $0
5331 - TRAVEL EXPENSE $3,251 $14,000 $6,796 $15,605 $24,000 $24,000 $0
SERVICES & SUPPLIES $6,071 $16,000 $6,796 $15,605 $26,970 $26,970 $0
TOTAL EXPENSES: $6,071 $16,000 $6,796 $15,605 $26,970 $26,970 $0
BUDGET UNIT: 022920 JAIL - STC $1,241 ($400) ($400) ($9,209) ($8,562) $1,438 $0
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JAIL SECURITY PROJECT
022706

DEPARTMENTAL FUNCTIONS

During the 2010-2011 fiscal year, a new cutting edge surveillance and control system wasinstalled at the Inyo
County Jail and Administration facility. The contractor, American Security Systems, customized and installed the
system based on the needs identified by Sheriff Personnel. The server operated system is comprised of 92 cameras,
high definition color cameras, numerous hi-definition screens and door scanners for employee access into and
throughout the Jail and Administration facility. This system provided exterior and interior camera surveillance of
the Jail and Administrative facility. It controls ingress to the facility through the use of entrance cards issued to
essential personnel. All activity controlled and monitored through this system is recorded and stored in a massive
database and can be retrieved for auditing or evidentiary purposes. This system has greatly enhanced the security
of the jail and Sheriff personnel as well as the general public who conduct business at our facilities. The system
also has the flexibility to grow not only at the current physical location, but remotely, such as the court house or
other critical areas when and if aneed isidentified.

MAJOR ACCOMPLISHMENTSIN FISCAL YEAR 2021-2022

» This system continued to provide enhanced security for inmates, visiting members of the public and county.

e Continued replacement of aging equipment when it failed and in some cases prior to the equipment failing.

GOALSFOR FISCAL YEAR 2022-2023

»  Continue maintenance and service contract through the end of the fiscal year

»  Continued replacement of aging equipment when it fails

* Replace and update security gates at the jail

DEPARTMENTAL BUDGET REQUEST FOR FISCAL YEAR 2022-2023

The Department's Fiscal Year 2022-2023 Requested Budget represents an overall increase of $85,656 in
expenditures, and a decrease of $19,844 in revenues, when compared to the Fiscal Year 2021-2022 Board
Approved Budget. As aresult, the Requested Net County Cost isincreased by $105,500.

Operating transfers recommended by Budget Team. Funds from Sheriff AB443 funds are transferred to the
operating budget in arrears. No general funds.

Personnel Costs did not change compared to the Fiscal Y ear 2021-2022 Board Approved Budget.

Revenues

4998 (OPERATING TRANSFERS IN) decreased by $19,844: The Budget Team makes operating
transfer recommendations.
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Personnel
The Department's Requested Budget represents no change in the number of fulltime equivalent (FTE)
positions that are supported by this budget.

No personnel cost in this budget

Services & Supplies

5265 (PROFESSIONAL & SPECIAL SERVICE) increased by $25,656: Estimated cost increase for
year to year maintenance, Siemen's annual maintenance from Jail General.

Support & Care of Persons
(There are no changes in this object category from the previous fiscal year.)

Fixed Assets
5650 (EQUIPMENT) increased by $60,000: Replace security gates at the Jail.

FISCAL YEAR 2022-2023 REDUCTION IMPACTSTO BASE BUDGET
N/A

FISCAL YEAR 2022-2023 STATE/FEDERAL FUNDING SUMMARY
The Jail Security system isfunded by AB443 Rural Small County Assistance

FISCAL YEAR 2022-2023 REGULATORY COMPLIANCE SUMMARY

N/A

MAJOR POLICY CONSIDERATIONSBEING REQUESTED
N/A
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COUNTY OF INYO
BUDOO2A - BUDGET REQUESTS
RUNDATE: 06/30/2022 ~ TODAY'SDATE:  09/02/2022
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FORFISCAL YEARS: 07/01/2020 - 06/30/23
YTD BOARD WORKING YTD DEPT CAO BOARD
ACTUALS APPROVED BUDGET ACTUALS REQUESTED RECOMM APPROVED
06/30/2021 06/30/2022 06/30/2022 06/30/2022 06/30/2023 06/30/2023 06/30/2023
BUDGET UNIT: 022706 JAIL SECURITY PROJECT
FUND: 0001 GENERAL FUND
REVENUES:
4998 - OPERATING TRANSFERSIN $14,009 $19,844 $19,844 $9,258 $0 $105,500 $0
OTHER FINANCING SOURCES $14,009 $19,844 $19,844 $9,258 $0 $105,500 $0
TOTAL REVENUES: $14,009 $19,844 $19,844 $9,258 $0 $105,500 $0
EXPENSES:
5232 - OFFICE & OTHER EQUIP < $5,000 $0 $0 $1,100 $1,084 $0 $0 $0
5265 - PROFESSIONAL & SPECIAL SERVICE $14,009 $19,844 $18,744 $13,341 $45,500 $45,500 $0
SERVICES & SUPPLIES $14,009 $19,844 $19,844 $14,425 $45,500 $45,500 $0
5650 - EQUIPMENT $0 $0 $0 $0 $60,000 $60,000 $0
FIXED ASSETS $0 $0 $0 $0 $60,000 $60,000 $0
TOTAL EXPENSES: $14,009 $19,844 $19,844 $14,425 $105,500 $105,500 $0
BUDGET UNIT: 022706 JAIL SECURITY PROJECT $0 $0 $0 ($5,167) ($105,500) $0 $0
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KITCHEN SERVICES
022701

DEPARTMENTAL FUNCTIONS

The Kitchen Services budget covers the costs of Kitchen staff comprised of a Food Services Supervisor, three
full-time cooks and a percentage of the Administrative Assistant, Office Technician, and Jail Lieutenant Salaries,
whom provide administrative support and supervision to kitchen staff.

Kitchen Services also covers the cost of nutritional requirements, training, equipment, equipment
maintenance, cleaning supplies, and food for inmates incarcerated in the county jail. The Kitchen Services staff
supplies all meals for the inmates of the Inyo County Jail, Inyo County Juvenile Detention Facility and is
responsible for al of the equipment and supplies related to the ordering, preparation, serving, storage and disposal
of food items.

The kitchen staff are required to maintain nutritional standards and must undergo an annual menu audit
created to ensure compliance with Title 15. The kitchen is inspected by Environmental Health Services and must
maintain sanitary working conditions the same as any commercial facility.

In addition to the day-to-day operation of the kitchen, the facility and staff provide food and supplies for
special law enforcement operations such as Search and Rescue, Special Enforcement Detail, drug eradication,
probation or parole sweeps, and emergency incidents.

MAJOR ACCOMPLISHMENTSIN FISCAL YEAR 2021-2022

» Continued to operate food services without the part time cook position, creating cost savings to the County of
Inyo.

*  Operated within mandates of COVID-19 protocols.

* Met dll Title 15 requirements for adult and juvenile facilities.

» Was able to sustain operations over COVID-19 pandemic despite increased food costs and shortages due to
having alarge stock of inventory.

GOALSFOR FISCAL YEAR 2022-2023

e Look for cost savings without compromising quality and nutrition. Especially due to rapid inflation of almost
all goods.

e Continueto provide Title 15 requirements for adult and juvenile facilities

* Replenish stock of depleted emergency items due to COVID-19 shortages.

DEPARTMENTAL BUDGET REQUEST FOR FISCAL YEAR 2022-2023

The Department's Fiscal Year 2022-2023 Requested Budget represents an overall increase of $138,594 in
expenditures, and an increase of $0 in revenues, when compared to the Fiscal Year 2021-2022 Board Approved
Budget. As aresult, the Requested Net County Cost is increased by $138,594.

The department struggled to operate within the approved budget for 2021-2022. Some costs were spread to
other budgets to meet the budget restrictions. During the COVID-19 pandemic, costs have continually increased
for food and supplies. Food and supplies have also been a challenge to keep in stock/order. We have substantially
depleted the inventory we had on hand for emergencies. Additionally, the inflation prices so far this year have
exploded. Therefore we are requesting a slight budget increase to operate within budget.
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Personnel Costs increased by $48,475 compared to the Fiscal Year 2021-2022 Board Approved Budget, due
to increased costs from MOU increases and retirement costs..

Revenues
(There are no changes in this object category from the previous fiscal year.)

Personnel
The Department's Requested Budget represents no change in the number of fulltime equivalent (FTE)
positions that are supported by this budget.

No change

Services & Supplies

5131 (FOOD & HOUSEHOLD SUPPLIES) increased by $88,000: Continued increased costs for food
items; 5265 (PROFESSIONAL & SPECIAL SERVICE) decreased by $20: Adjusted in line with actual
expenses; 5311 (GENERAL OPERATING EXPENSE) increased by $30: Increased costs of general
supplies.

Support & Care of Persons
(There are no changes in this object category from the previous fiscal year.)

Fixed Assets
(There are no changes in this object category from the previous fiscal year.)

FISCAL YEAR 2022-2023 REDUCTION IMPACTSTO BASE BUDGET

Significant cost increases to food supplies and product availability are inhibiting our kitchen staff to meet
nutrition requirements, keeping emergency supplies on hand, and staying within budget limits.

FISCAL YEAR 2022-2023 STATE/FEDERAL FUNDING SUMMARY
N/A

FISCAL YEAR 2022-2023 REGULATORY COMPLIANCE SUMMARY

$1,000 is requested to find and bring in a new Nutritionist to meet Title 15 requirements. We are requesting
an increase in the food line item to maintain compliance with nutritional guidelines with the significant cost
increases and limited availability of items.

MAJOR POLICY CONSIDERATIONSBEING REQUESTED
N/A
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COUNTY OF INYO

BUDOO2A - BUDGET REQUESTS
RUNDATE:  06/30/2022 TODAY'SDATE:  09/02/2022

FORFISCAL YEARS: 07/01/2020 - 06/30/23
YTD BOARD WORKING YTD DEPT CAO BOARD
ACTUALS APPROVED BUDGET ACTUALS  REQUESTED RECOMM APPROVED
06/30/2021 06/30/2022 06/30/2022 06/30/2022 06/30/2023 06/30/2023 06/30/2023
BUDGET UNIT: 022701 KITCHEN SERVICES
FUND: 0001 GENERAL FUND
REVENUES:
4999 - PRIOR YEARS REIMBURSEMENTS $0 $0 $0 $315 $0 $0 $0
OTHER REVENUE $0 $0 $0 $315 $0 $0 $0
TOTAL REVENUES: 30 $0 $0 $315 $0 $0 $0
EXPENSES:
5001 - SALARIED EMPLOYEES $197,302 $226,199 $200,337 $203,769 $239,271 $239,271 $0
5003 - OVERTIME $19,688 $19,000 $34,000 $33,603 $22,951 $22,951 $0
5004 - STANDBY TIME $223 $200 $450 $380 $386 $386 $0
5005 - HOLIDAY OVERTIME $2,030 $1,975 $1,975 $764 $4,497 $4,497 $0
5012 - PART TIME EMPLOYEES $14,100 $0 $3,112 $3,112 $0 $0 $0
5021 - RETIREMENT & SOCIAL SECURITY $16,051 $19,643 $19,643 $16,489 $20,455 $20,455 $0
5022 - PERSRETIREMENT $29,107 $31,126 $31,126 $27,810 $31,854 $31,854 $0
5024 - RETIREMENT-UNFUNDED LIAB $47,611 $48,620 $48,620 $48,620 $54,838 $54,838 $0
5031 - MEDICAL INSURANCE $50,710 $54,625 $66,225 $67,701 $82,456 $82,456 $0
5032 - DISABILITY INSURANCE $2,300 $3,081 $3,081 $2,556 $2,974 $2,974 $0
5033 - SHERIFF DEPUTIES DISABILITY $71 $72 $72 $59 $72 $72 $0
5042 - SICK LEAVE BUY OUT $928 $0 $0 $0 $0 $0 $0
5043 - OTHER BENEFITS $6,632 $9,386 $5,286 $2,589 $2,648 $2,648 $0
5111 - CLOTHING $203 $201 $201 $163 $201 $201 $0
SALARIES & BENEFITS $386,961 $414,128 $414,128 $407,619 $462,603 $462,603 $0
5112 - PERSONAL & SAFETY EQUIPMENT $511 $7,500 $5,490 $150 $7,500 $7,500 $0
5131 - FOOD & HOUSEHOLD SUPPLIES $414,726 $400,000 $445,330 $445,328 $488,000 $350,000 $0
5171 - MAINTENANCE OF EQUIPMENT $3,632 $3,000 $3,600 $2,172 $3,000 $3,000 $0
5173 - MAINTENANCE OF EQUIPMENT-MATER $243 $100 $1,200 $1,757 $100 $100 $0
5232 - OFFICE & OTHER EQUIP < $5,000 $0 $250 $1,050 $860 $250 $250 $0
5265 - PROFESSIONAL & SPECIAL SERVICE $644 $1,060 $1,060 $639 $1,040 $1,040 $0
5311 - GENERAL OPERATING EXPENSE $63 $500 $500 $0 $530 $530 $0
5331 - TRAVEL EXPENSE $0 $500 $10 $8 $500 $500 $0
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COUNTY OF INYO

BUDOO2A - BUDGET REQUESTS
RUNDATE:  06/30/2022 TODAY'SDATE:  09/02/2022

FORFISCAL YEARS: 07/01/2020 - 06/30/23
YTD BOARD WORKING YTD DEPT CAO BOARD
ACTUALS APPROVED BUDGET ACTUALS REQUESTED RECOMM APPROVED
06/30/2021 06/30/2022 06/30/2022 06/30/2022 06/30/2023 06/30/2023 06/30/2023
SERVICES & SUPPLIES $419,821 $412,910 $458,240 $450,917 $500,920 $362,920 $0
5152 - WORKERS COMPENSATION $3,962 $3,771 $3,771 $3,771 $4,521 $4,521 $0
5155 - PUBLIC LIABILITY INSURANCE $2,771 $5,868 $5,868 $5,868 $7,227 $7,227 $0
INTERNAL CHARGES $6,733 $9,639 $9,639 $9,639 $11,748 $11,748 $0
TOTAL EXPENSES: $813,516 $836,677 $882,007 $868,175 $975,271 $837,271 $0
BUDGET UNIT: 022701 KITCHEN SERVICES ($813,516) ($836,677) ($882,007) ($867,860) ($975,271) ($837,271) $0
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OFF HWY VEHICLE GRANT 22-23
623522

DEPARTMENTAL FUNCTIONS

This budget is for the disbursement of Off Highway Vehicle (OHV) Grant funds.

MAJOR ACCOMPLISHMENTSIN FISCAL YEAR 2021-2022

Provided assistance with overtime for patrol hours

Hosted OHV trainings for deputies charged with OHV enforcement. Trainings are hosted in a hybrid of
virtual and practical in person instruction to accomidate COVI1D-19 protocols.

Maintained OHV patrol equipment
Added new Jeep Wrangler to OHV fleet

GOALSFOR FISCAL YEAR 2022-2023

Purchase of an additional OHV enforcement vehicle
Continue to maintain exististing OHV equipmen
Continue patrol operations

Continue to offer in-house OHV enforcement training

DEPARTMENTAL BUDGET REQUEST FOR FISCAL YEAR 2022-2023

The Department's Fiscal Year 2022-2023 Requested Budget represents an overall increase of $0 in

expenditures, and an increase of $0 in revenues, when compared to the Fiscal Year 2021-2022 Board Approved
Budget. As aresult, the Requested Net County Cost isincreased by $0.

Personnel Costs did not change compared to the Fiscal Y ear 2021-2022 Board Approved Budget.

Revenues
(There are no changes in this object category from the previous fiscal year.)

Personnel
The Department's Requested Budget represents no change in the number of fulltime equivalent (FTE)
positions that are supported by this budget.

A portion of the grant is used to offset overtime costs.

Services & Supplies
(There are no changes in this object category from the previous fiscal year.)
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Support & Care of Persons
(There are no changes in this object category from the previous fiscal year.)

Fixed Assets
5650 (EQUIPMENT) increased by $439: Cost plan correction.

FISCAL YEAR 2022-2023 REDUCTION IMPACTSTO BASE BUDGET
N/A

FISCAL YEAR 2022-2023 STATE/FEDERAL FUNDING SUMMARY

This grant is through the CA State Department of Parks and Recreation, OHV Division. The grant supports
the planning, acquisition, development, maintenance, administration, operation, enforcement, restoration, and
conservation of trails, areas, and other facilities associated with the use of OHV's, and programs involving OHV
safety and education. The grant award is unpredictable, and competitive; therefore can change from year to year.

FISCAL YEAR 2022-2023 REGULATORY COMPLIANCE SUMMARY
N/A

MAJOR POLICY CONSIDERATIONSBEING REQUESTED
N/A
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COUNTY OF INYO
BUDOO2A - BUDGET REQUESTS
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RUNDATE:  06/30/2022 TODAY'SDATE:  09/02/2022
FORFISCAL YEARS: 07/01/2020 - 06/30/23
YTD BOARD WORKING YTD DEPT CAO BOARD
ACTUALS APPROVED BUDGET ACTUALS REQUESTED RECOMM APPROVED
06/30/2021 06/30/2022 06/30/2022 06/30/2022 06/30/2023 06/30/2023 06/30/2023
BUDGET UNIT: 623522 OFF HWY VEHICLE GRANT 22-23
FUND: 6889 OFF HWY VEHICLE GRANT 22-23
REVENUES:
4498 - STATE GRANTS $0 $0 $0 $0 $42,000 $42,000 $0
AID FROM OTHER GOVT AGENCIES $0 $0 $0 $0 $42,000 $42,000 $0
TOTAL REVENUES: $0 30 $0 30 $42,000 $42,000 $0
EXPENSES:
5311 - GENERAL OPERATING EXPENSE $0 $0 $0 $0 $2,000 $2,000 $0
SERVICES & SUPPLIES $0 $0 $0 $0 $2,000 $2,000 $0
5121 - INTERNAL CHARGES $0 $0 $0 $0 $20,000 $20,000 $0
INTERNAL CHARGES $0 $0 $0 $0 $20,000 $20,000 $0
5650 - EQUIPMENT $0 $0 $0 $0 $20,000 $20,000 $0
FIXED ASSETS $0 $0 $0 $0 $20,000 $20,000 $0
TOTAL EXPENSES: $0 $0 $0 $0 $42,000 $42,000 $0
BUDGET UNIT: 623522 OFF HWY VEHICLE GRANT 22-23 $0 $0 $0 $0 $0 $0 $0
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RAN
056610

DEPARTMENTAL FUNCTIONS

Purchase and maintenance of automated fingerprint equipment, digital image photographic eguipment, and

other equipment needed for identification of persons. Reimbursement to local agencies including the Sheriff,
Probation, DA and Bishop PD for identification equipment costs.

MAJOR ACCOMPLISHMENTSIN FISCAL YEAR 2021-2022

Reimbursed the Bishop PD for their CLETSin
Reimbursed the Probation and District Attorney's offices for their CLETS lines
Purchased fingerprint supplies for the Sheriff's Evidence Tec

Paid for the LiveScan maintenance agreements for the Jail, Sheriff's Records division and the Bishop PD

GOALSFOR FISCAL YEAR 2022-2023

Continue to pay for the Jail, Sheriff's Records and Bishop PD LiveScan maintenance agreements
Purchase in-car video cameras for the Probation Department

Purchase fingerprint and other identification supplies for the Sheriff's Evidence Tech

Purchase Cell[Hawk annual subscription for District Attorney

Purchase evidence drying rack for Bishop PD

DEPARTMENTAL BUDGET REQUEST FOR FISCAL YEAR 2022-2023

The Department's Fiscal Year 2022-2023 Requested Budget represents an overall decrease of $13,494 in

expenditures, and a decrease of $13,494 in revenues, when compared to the Fiscal Year 2021-2022 Board
Approved Budget. As aresult, the Requested Net County Cost isincreased by $0.

Personnel Costs did not change compared to the Fiscal Y ear 2021-2022 Board Approved Budget.

Revenues

4214 (SUPERIOR COURT FINES) decreased by $13,494: Annual amount approved by the RAN
Board.

Per sonnel

The Department's Requested Budget represents no change in the number of fulltime equivalent (FTE)
positions that are supported by this budget.

No personnel costs
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Services & Supplies

5232 (OFFICE & OTHER EQUIP < $5,000) increased by $2,986: Change in equipment requests for the
fiscal year; 5311 (GENERAL OPERATING EXPENSE) increased by $5,740: Change in requests for the
fiscal year; 5351 (UTILITIES) increased by $3,980: Change in requests for the fiscal year.

Support & Care of Persons
(There are no changes in this object category from the previous fiscal year.)

Fixed Assets
5650 (EQUIPMENT) decreased by $26,200: Change in equipment requests for the fiscal year.

FISCAL YEAR 2022-2023 REDUCTION IMPACTSTO BASE BUDGET
N/A

FISCAL YEAR 2022-2023 STATE/FEDERAL FUNDING SUMMARY
RAN funding is accumulated through court fines and vehicle registrations.

FISCAL YEAR 2022-2023 REGULATORY COMPLIANCE SUMMARY

Funding used for all costs associated with the identification of individuals, which costs may include the
purchase and use of new technologies, facilities, and tools relating to the identification of individuals per Vehicle
Code Section 9250.19, State of California.

MAJOR POLICY CONSIDERATIONSBEING REQUESTED
N/A
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COUNTY OF INYO

BUDOO2A - BUDGET REQUESTS
RUNDATE:  06/30/2022 TODAY'SDATE:  09/02/2022

FORFISCAL YEARS: 07/01/2020 - 06/30/23
YTD BOARD WORKING YTD DEPT CAO BOARD
ACTUALS APPROVED BUDGET ACTUALS REQUESTED RECOMM APPROVED
06/30/2021 06/30/2022 06/30/2022 06/30/2022 06/30/2023 06/30/2023 06/30/2023
BUDGET UNIT: 056610 RAN
FUND: 0001 GENERAL FUND
REVENUES:
4214 - SUPERIOR COURT FINES $28,456 $84,186 $84,186 $41,725 $70,692 $70,692 $0
FINES & FORFEITURES $28,456 $84,186 $84,186 $41,725 $70,692 $70,692 $0
4998 - OPERATING TRANSFERSIN $5,751 $0 $0 $0 $0 $0 $0
OTHER FINANCING SOURCES $5,751 $0 $0 $0 $0 $0 $0
TOTAL REVENUES: $34,208 $84,186 $84,186 $41,725 $70,692 $70,692 $0
EXPENSES:
5171 - MAINTENANCE OF EQUIPMENT $10,989 $12,000 $18,959 $4,940 $12,000 $12,000 $0
5232 - OFFICE & OTHER EQUIP < $5,000 $0 $9,104 $9,104 $524 $12,090 $12,090 $0
5311 - GENERAL OPERATING EXPENSE $2,552 $6,550 $6,550 $3,510 $12,290 $12,290 $0
5351 - UTILITIES $20,667 $24,532 $26,611 $7,562 $28,512 $28,512 $0
SERVICES & SUPPLIES $34,208 $52,186 $61,224 $16,538 $64,892 $64,892 $0
5650 - EQUIPMENT $0 $32,000 $32,000 $27,686 $5,800 $5,800 $0
FIXED ASSETS $0 $32,000 $32,000 $27,686 $5,800 $5,800 $0
TOTAL EXPENSES: $34,208 $84,186 $93,224 $44,224 $70,692 $70,692 $0
BUDGET UNIT: 056610 RAN $0 $0 ($9,038) ($2,498) $0 $0 $0
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SHERIFF - SAFETY PERSONNEL
022710

DEPARTMENTAL FUNCTIONS

The Sheriff's Safety Budget includes personnel costs for the Sheriff and all safety personnel assigned to the
Operations Division and the Support Services Division.

The Operations Division is overseen by one (1) Lieutenant and consists of personnel assigned to Patrol
Services and Investigations.

Currently, Patrol Services has comprised of the following safety personnd: three (3) Sergeants, two (2)
Corporals, and fifteen (15) Deputies. There is three (3) vacant Deputy position. Safety personnel assigned to
Patrol Services provide law enforcement response to the public throughout the entire county. This public service
includes 24-hour coverage in the valley and three (3) resident posts in the county's Tecopa-Shoshone and remote
desert aress.

Currently, Investigations comprises one (1) Sergeant and three (3) Investigators. Safety personnel assigned to
Investigations conduct major law enforcement investigations throughout the county beyond what is typically
undertaken by Patrol Services. Investigators work with and coordinate with department personnel and outside
agencies to investigate cases and solve crimes, including local, state, and federal agencies.

The Support Services Division is overseen by one (1) Lieutenant who currently has one (1) Sergeant to assist.
The Support Services Division oversees department standards and training, OES-Homeland Security, Animal
Services, grants, department vehicle and equipment maintenance, Communications/Dispatch, and the Carry
Concealed Weapons (CCW) permit program.

In addition to those mentioned above, the Sheriff's Department has a Special Enforcement Detail (SED)
comprised of safety personnel from Patrol Services, Investigations, and the Jail. Safety Personnel from Patrol
Services, Investigations, and the Jail also volunteer to augment services such as the Off-Highway Vehicle (OHV)
program, boat patrol, search and rescue, K9 program, community outreach, and providing local school districts
with site security evaluations and recommendations.

MAJOR ACCOMPLISHMENTSIN FISCAL YEAR 2021-2022

e The Sheriff's Office has maintained 24 hour law enforcement coverage throughout the county while
continually recruiting candidates to fill vacancies

e The Operations Division successfully continued the K9 program in order to enhance and support patrol
services.

» The Sheriff's Office has been training Deputies to fill their roles within the department. We are currently in
the recruitment process to fill authorized positions.

» The Sheriff's Office level of service to the community has continued and is progressing as personnel become
more experienced. Thisisin light of the Covid-19 emergency declaration.

GOALSFOR FISCAL YEAR 2022-2023

* Analyze staffing all ocations to provide more efficiency, better supervision and more cost effectiveness

e Continue the level of community support we enjoy by providing the public with services within our scope of
responsibility and availability. Maintain outstanding relationships developed with the Board of Supervisors
and other county entities that allow for better public service through cooperation.

»  Continue to make the Search and Rescue program available to meet any rescue need in the County, and assist
elsewhere when requested, through improved equipment and training.
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» Continueto provide ahigh level of service to the people of Inyo County throughout the Covid-19 emergency.

» Expand the K9 Program to enhance and support patrol services.

DEPARTMENTAL BUDGET REQUEST FOR FISCAL YEAR 2022-2023

The Department's Fiscal Year 2022-2023 Requested Budget represents an overall increase of $760,797 in
expenditures, and an increase of $0 in revenues, when compared to the Fisca Year 2021-2022 Board Approved
Budget. As aresult, the Requested Net County Cost is increased by $760,797.

Personnel Costs increased by $654,038 compared to the Fiscal Y ear 2021-2022 Board Approved Budget, due
to DSA and LEAA MOU and significant insurance increases..

Revenues
(There are no changes in this object category from the previous fiscal year.)

Personnel
The Department's Requested Budget represents no change in the number of fulltime equivalent (FTE)
positions that are supported by this budget.

No changes

Services & Supplies
5331 (TRAVEL EXPENSE) increased by $700: Day travel for deputies.

Support & Care of Persons
(There are no changes in this object category from the previous fiscal year.)

Fixed Assets
(There are no changes in this object category from the previous fiscal year.)

FISCAL YEAR 2022-2023 REDUCTION IMPACTSTO BASE BUDGET
N/A

FISCAL YEAR 2022-2023 STATE/FEDERAL FUNDING SUMMARY
Cal-met and OHV state funding are utilized to offset the salary impact on the general fund.

FISCAL YEAR 2022-2023 REGULATORY COMPLIANCE SUMMARY
N/A
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MAJOR POLICY CONSIDERATIONSBEING REQUESTED

N/A

Page 3 of 3

68



69
COUNTY OF INYO

BUDOO2A - BUDGET REQUESTS
RUNDATE:  06/30/2022 TODAY'SDATE:  09/02/2022

FORFISCAL YEARS: 07/01/2020 - 06/30/23
YTD BOARD WORKING YTD DEPT CAO BOARD
ACTUALS APPROVED BUDGET ACTUALS REQUESTED RECOMM APPROVED
06/30/2021 06/30/2022 06/30/2022 06/30/2022 06/30/2023 06/30/2023 06/30/2023
BUDGET UNIT: 022710 SHERIFF - SAFETY PERSONNEL
FUND: 0001 GENERAL FUND
REVENUES:
4821 - INTRA COUNTY CHARGES $39,075 $65,000 $47,046 $45,000 $65,000 $65,000 $0
4824 - INTER GOVERNMENT CHARGES $0 $0 $0 $0 $0 $19,000 $0
CHARGES FOR CURRENT SERVICES $39,075 $65,000 $47,046 $45,000 $65,000 $84,000 $0
4998 - OPERATING TRANSFERSIN $0 $0 $17,954 $0 $0 $0 $0
OTHER FINANCING SOURCES $0 $0 $17,954 $0 $0 $0 $0
TOTAL REVENUES: $39,075 $65,000 $65,000 $45,000 $65,000 $84,000 $0
EXPENSES:
5001 - SALARIED EMPLOYEES $2,589,541 $2,845,873 $2,781,025 $2,634,636 $3,181,398 $3,116,420 $0
5003 - OVERTIME $348,898 $300,440 $320,000 $365,703 $322,292 $300,440 $0
5004 - STANDBY TIME $6,310 $6,258 $6,258 $6,332 $7,771 $6,258 $0
5006 - 4850 TIME - WORKERS COMP ($24,038) $0 $2,000 $5,733 $0 $0 $0
5021 - RETIREMENT & SOCIAL SECURITY $43,680 $198,289 $198,289 $45,619 $220,809 $216,355 $0
5022 - PERSRETIREMENT $660,707 $681,079 $681,079 $603,776 $719,581 $711,269 $0
5023 - RETIREMENT SAFETY-SIDE FUND $242,750 $250,929 $250,929 $250,929 $258,926 $258,926 $0
5024 - RETIREMENT-UNFUNDED LIAB $776,119 $807,079 $807,079 $806,572 $909,728 $909,728 $0
5031 - MEDICAL INSURANCE $424,569 $458,145 $458,145 $448,791 $565,685 $542,515 $0
5032 - DISABILITY INSURANCE $31,117 $37,211 $37,211 $33,604 $38,775 $37,985 $0
5033 - SHERIFF DEPUTIES DISABILITY $10,189 $10,449 $10,449 $9,852 $10,925 $10,572 $0
5034 - EDUCATION REIMBURSEMENT $0 $700 $700 $0 $700 $700 $0
5043 - OTHER BENEFITS $38,585 $33,212 $76,000 $78,454 $45,834 $45,834 $0
5111 - CLOTHING $29,138 $29,414 $29,414 $27,483 $30,692 $29,689 $0
SALARIES & BENEFITS $5,177,568 $5,659,078 $5,658,578 $5,317,489 $6,313,116 $6,186,691 $0
5331 - TRAVEL EXPENSE $320 $500 $1,000 $1,158 $1,200 $1,200 $0
SERVICES & SUPPLIES $320 $500 $1,000 $1,158 $1,200 $1,200 $0
5152 - WORKERS COMPENSATION $93,096 $167,296 $167,296 $167,296 $233,455 $233,455 $0
5155 - PUBLIC LIABILITY INSURANCE $33,193 $76,650 $76,650 $76,650 $116,550 $116,550 $0
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FORFISCAL YEARS: 07/01/2020 - 06/30/23
YTD BOARD WORKING YTD DEPT CAO BOARD
ACTUALS APPROVED BUDGET ACTUALS REQUESTED RECOMM APPROVED
06/30/2021 06/30/2022 06/30/2022 06/30/2022 06/30/2023 06/30/2023 06/30/2023
INTERNAL CHARGES $126,289 $243,946 $243,946 $243,946 $350,005 $350,005 $0
TOTAL EXPENSES: $5,304,177 $5,903,524 $5,903,524 $5,562,593 $6,664,321 $6,537,896 $0
BUDGET UNIT: 022710 SHERIFF - SAFETY PERSONNEL ($5,265,101) ($5,838,524) ($5,838,524) ($5,517,593) ($6,599,321) ($6,453,896) $0
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ROAD
034600

DEPARTMENTAL FUNCTIONS

The Road Department is responsible for the construction and maintenance of the roads and bridges on the

County Maintained Mileage System.

MAJOR ACCOMPLISHMENTSIN FISCAL YEAR 2021-2022

Application of approximately thirty five tons of Crack seal material through out the county.
Completion of on going asphalt overlays of Laws Poleta Rd. and Silver canyon Rd.
Application of asphalt overlay on aprroximatley 8/10ths of a mile on Homewood Canyon Rd.
Liquid asphalt seal coats on Fall Rd. and Pearsonville Rd.

Asphalt overlay of 6/10ths of amile of Tuttle Creek Rd.

GOALSFOR FISCAL YEAR 2022-2023

Continue implementation of SB1 funded maintenance projects; Striping, crack seals and asphalt patching.
Replace aging and non CARB compliant snowplow and loader.
Slurry seal coat roadsin the Bishop and Big Pine area.

Asphalt overlays on Sunland Indian Reservation Rd., Goodale Rd. and continue with overlays on Panamint
Valey Rd.

Continue seal coats on various roads.

DEPARTMENTAL BUDGET REQUEST FOR FISCAL YEAR 2022-2023

The Department's Fiscal Year 2022-2023 Requested Budget represents an overall decrease of $218,049 in

expenditures, and a decrease of $527,574 in revenues, when compared to the Fiscal Year 2021-2022 Board
Approved Budget. As aresult, the Requested Net County Cost is increased by $309,525.

Personnel Costs increased by $254,669 compared to the Fiscal Y ear 2021-2022 Board Approved Budget, due

to Deleted a Mechanic Trainee and added a Mechanic, reclassing 2 employees to Deputy Directors, reclassing one
employee to Assistant Director, adding a Management Analyst to replace one of the reclasses but we left this
position unfunded for 22/23. Thisincrease is also due to standard approved MOU increases and rising insurance
COSts..

Revenues

4301 (INTEREST FROM TREASURY') decreased by $15,000: based on actuals, 4471 (STATE
HIGHWAY USERS TAX) increased by $276,739: based on CSAC estimates posted 5/23/22; 4474 (SB1
ROAD MAINT & RMRA) increased by $457,764: based on CSAC estimates posted 5/23/22; 4484
(REGIONAL SURFACE TRANS FUNDS) increased by $2,581: based on approved Caltrans agreement;
4499 (STATE OTHER) decreased by $1,286,265: based on remaining funding of actual revenues as project
isin construction; 4815 (PROJECT REIMBURSABLES) increased by $27,607: based on actual estimates;
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4959 (MISCELLANEOUS REVENUE) increased by $9,000: based on actual estimates.

Personnel

The Department's Requested Budget represents an increase in the number of fulltime equivalent (FTE)
positions that are supported by this budget.

Thereisanincrease of .62 FTE from prior year budget. The increase in this budget are as follows:

Road Superintendent to Deputy Director of Roads (Reclassification) -This is a management position to
collaborate with and assist the Director of Public Works. Essential duties include: Plans, organizes,
coordinates and directs the work of assigned division; collaborates with the Director and assists in the
planning, organization and direction of activities in the assigned division; manages department functions in
compliance with al local, state and federal laws and regulations; assists in developing goals and objectives,
assists in the development of and implementation of policies and procedures; prepares and administers grant
applications; engages in legidative monitoring, analysis, and advocacy; assigns work activities, projects and
programs; monitors work flow; reviews and evaluates work products, methods and procedures; assists in the
preparation, implementation and administration of various budgets; participates in the forecast of funding
levels needed for staffing, equipment, materials and supplies; assists in the selection, training, evaluation and
discipline of personnel; works with engineering staff to develop and manage Requests For
Proposal /Qualifications and Public Works contracts; negotiates and administers County contracts; represents
the Department to outside agencies, organizations and the public; works closely with other County
departments, as well as other public and private organizations; participates in community and professional
groups and committees; researches and prepares technical and administrative reports and studies; provides
technical assistance as necessary; prepares written correspondence as necessary; performs other duties as
assigned.

Delete Mechanic Trainee add Heavy Equipment Mechanic -It has been determined that the County Road
Department has a greater need for an experienced mechanic than a mechanic trainee. This added position will
provide support needed in maintaining the County's Road equipment.

Services & Supplies

5112 (PERSONAL & SAFETY EQUIPMENT) increased by $2,350: based on safety supply needs;
5122 (CELL PHONES) increased by $1,860: based on actuals; 5175 (MAINTENANCE - FUEL &
LUBRICANT) increased by $200,000: based on rising fuel costs; 5232 (OFFICE & OTHER EQUIP <
$5,000) increased by $13,700: based on the need for saws, jack hammers and compactors; 5265
(PROFESSIONAL & SPECIAL SERVICE) decreased by $516: based on actual contractual needs; 5311
(GENERAL OPERATING EXPENSE) decreased by $1,290: based on actuals.

Support & Care of Persons
(There are no changes in this object category from the previous fiscal year.)

Fixed Assets

5650 (EQUIPMENT) increased by $273,400: based on need; 5655 (VEHICLES) decreased by $80,000:
based on need; 5700 (CONSTRUCTION IN PROGRESS) decreased by $250,000: project budgeted here
last fiscal year is complete; 5717 (NORTH ROUND VALLEY ROAD) decreased by $992,480: based on
contract encumbrance that will roll with budget adoption.
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FISCAL YEAR 2022-2023 REDUCTION IMPACTSTO BASE BUDGET

N/A

FISCAL YEAR 2022-2023 STATE/FEDERAL FUNDING SUMMARY
N/A

FISCAL YEAR 2022-2023 REGULATORY COMPLIANCE SUMMARY
N/A

MAJOR POLICY CONSIDERATIONSBEING REQUESTED

N/A

Page 3 of 3



74
COUNTY OF INYO

BUDOO2A - BUDGET REQUESTS
RUNDATE:  06/30/2022 TODAY'SDATE:  09/02/2022

FORFISCAL YEARS: 07/01/2020 - 06/30/23
YTD BOARD WORKING YTD DEPT CAO BOARD
ACTUALS APPROVED BUDGET ACTUALS REQUESTED RECOMM APPROVED
06/30/2021 06/30/2022 06/30/2022 06/30/2022 06/30/2023 06/30/2023 06/30/2023
BUDGET UNIT: 034600 ROAD
FUND: 0017 ROAD
REVENUES:
4141 - ROAD PRIVILEGES & PERMITS $23,994 $20,000 $20,000 $18,481 $20,000 $20,000 $0
LICENSES & PERMITS $23,994 $20,000 $20,000 $18,481 $20,000 $20,000 $0
4301 - INTEREST FROM TREASURY $40,626 $40,000 $40,000 $24,513 $25,000 $25,000 $0
REV USE OF MONEY & PROPERTY $40,626 $40,000 $40,000 $24,513 $25,000 $25,000 $0
4471 - STATE HIGHWAY USERS TAX $2,899,904 $3,175,424 $3,175,424 $3,157,777 $3,452,163 $3,452,163 $0
4474 - SB1ROAD MAINT & RMRA $2,953,566 $3,091,276 $3,091,276 $3,480,858 $3,549,040 $3,549,040 $0
4484 - REGIONAL SURFACE TRANS FUNDS $871,482 $870,270 $870,270 $1,643,623 $872,851 $872,851 $0
4499 - STATE OTHER $607,076 $2,820,000 $2,820,000 $824,804 $1,533,735 $1,533,735 $0
4521 - FEDERAL FOREST RESERVE $307,586 $230,000 $230,000 $332,546 $230,000 $230,000 $0
4552 - FEDERAL OTHER $0 $0 $0 $0 $0 $200,000 $0
AID FROM OTHER GOVT AGENCIES $7,639,616 $10,186,970 $10,186,970 $9,439,609 $9,637,789 $9,837,789 $0
4747 - INSURANCE PAYMENTS $69,681 $0 $0 $0 $0 $0 $0
4815 - PROJECT REIMBURSABLES $139,049 $57,589 $87,589 $129,521 $85,196 $85,196 $0
4819 - SERVICES& FEES $250 $0 $0 $0 $0 $0 $0
CHARGES FOR CURRENT SERVICES $208,980 $57,589 $87,589 $129,521 $85,196 $85,196 $0
4936 - MISCELLANEOUS SALES $16 $0 $0 $0 $0 $0 $0
4959 - MISCELLANEOUS REVENUE $14,013 $21,000 $45,000 $61,847 $30,000 $30,000 $0
OTHER REVENUE $14,030 $21,000 $45,000 $61,847 $30,000 $30,000 $0
TOTAL REVENUES: $7,927,247 $10,325,559 $10,379,559 $9,673,974 $9,797,985 $9,997,985 $0
EXPENSES:
5001 - SALARIED EMPLOYEES $1,818,972 $2,231,493 $2,210,000 $1,908,252 $2,328,262 $2,323,437 $0
5003 - OVERTIME $48,487 $60,000 $60,000 $32,806 $60,000 $60,000 $0
5004 - STANDBY TIME $8,050 $16,000 $16,000 $13,538 $16,000 $16,000 $0
5005 - HOLIDAY OVERTIME $19,220 $25,000 $25,000 $16,727 $20,000 $20,000 $0
5012 - PART TIME EMPLOYEES $638 $74,415 $74,415 $41,536 $109,875 $100,875 $0
5021 - RETIREMENT & SOCIAL SECURITY $142,309 $179,831 $179,831 $152,120 $189,774 $189,355 $0
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COUNTY OF INYO

BUDOO2A - BUDGET REQUESTS
RUNDATE:  06/30/2022 TODAY'SDATE:  09/02/2022

FORFISCAL YEARS: 07/01/2020 - 06/30/23
YTD BOARD WORKING YTD DEPT CAO BOARD
ACTUALS APPROVED BUDGET ACTUALS  REQUESTED RECOMM APPROVED
06/30/2021 06/30/2022 06/30/2022 06/30/2022 06/30/2023 06/30/2023 06/30/2023
5022 - PERSRETIREMENT $258,216 $290,117 $290,117 $251,720 $288,900 $288,065 $0
5024 - RETIREMENT-UNFUNDED LIAB $375,898 $383,864 $383,864 $383,864 $432,957 $432,957 $0
5025 - RETIREE HEALTH BENEFITS $284,103 $328,003 $328,003 $287,713 $344,105 $344,105 $0
5031 - MEDICAL INSURANCE $384,082 $514,066 $514,066 $408,501 $568,897 $568,878 $0
5032 - DISABILITY INSURANCE $20,042 $27,794 $27,794 $21,594 $26,988 $26,915 $0
5042 - SICK LEAVE BUY OUT $9,450 $0 $0 $0 $0 $0 $0
5043 - OTHER BENEFITS $26,125 $22,167 $43,660 $45,263 $21,661 $21,661 $0
SALARIES & BENEFITS $3,395,599 $4,152,750 $4,152,750 $3,563,641 $4,407,419 $4,401,248 $0
5112 - PERSONAL & SAFETY EQUIPMENT $14,835 $11,650 $15,000 $9,031 $14,000 $14,000 $0
5122 - CELL PHONES $4,028 $3,780 $5,000 $5,124 $5,640 $5,640 $0
5154 - UNEMPLOYMENT INSURANCE $2,536 $4,500 $4,500 $0 $4,500 $4,500 $0
5171 - MAINTENANCE OF EQUIPMENT $57,130 $185,000 $135,400 $67,058 $185,000 $185,000 $0
5173 - MAINTENANCE OF EQUIPMENT-MATER $156,353 $162,000 $213,940 $128,517 $162,000 $162,000 $0
5175 - MAINTENANCE - FUEL & LUBRICANT $287,262 $301,000 $450,000 $394,113 $501,000 $501,000 $0
5191 - MAINTENANCE OF STRUCTURES $575 $15,000 $15,000 $0 $15,000 $15,000 $0
5199 - MAINT OF STRUCTURES-MATERIALS $20 $20,000 $20,000 $225 $20,000 $20,000 $0
5232 - OFFICE & OTHER EQUIP < $5,000 $38,790 $8,100 $13,500 $10,427 $21,800 $21,800 $0
5260 - HEALTH - EMPLOYEE PHYSICALS $1,180 $3,000 $3,000 $969 $3,000 $3,000 $0
5263 - ADVERTISING $2,610 $4,500 $3,500 $948 $4,500 $4,500 $0
5265 - PROFESSIONAL & SPECIAL SERVICE $91,440 $136,700 $152,430 $71,655 $136,184 $136,184 $0
5281 - RENTS& LEASES-EQUIPMENT $5,632 $66,000 $62,388 $24,595 $66,000 $66,000 $0
5291 - OFFICE, SPACE & SITE RENTAL $38,273 $47,000 $47,000 $21,485 $47,000 $47,000 $0
5301 - SMALL TOOLS& INSTRUMENTS $4,301 $8,000 $8,063 $2,409 $8,000 $8,000 $0
5309 - ROAD MATERIALS $481,805 $650,000 $694,719 $670,868 $650,000 $650,000 $0
5310 - ROAD SIGNS & PAINT $25,970 $60,000 $66,089 $36,582 $60,000 $60,000 $0
5311 - GENERAL OPERATING EXPENSE $77,069 $63,290 $59,455 $44,481 $62,000 $62,000 $0
5326 - LATE FEES & FINANCE CHARGES $625 $0 $100 $51 $0 $0 $0
5331 - TRAVEL EXPENSE $10,372 $25,176 $25,176 $9,690 $25,176 $25,176 $0
5351 - UTILITIES $74,384 $76,680 $77,105 $72,041 $76,680 $76,680 $0
SERVICES & SUPPLIES $1,375,200 $1,851,376 $2,071,365 $1,570,279 $2,067,480 $2,067,480 $0
5123 - TECH REFRESH EXPENSE $17,078 $18,781 $18,781 $18,781 $16,781 $16,781 $0
5124 - EXTERNAL CHARGES $217,403 $278,000 $278,000 $201,613 $379,202 $379,202 $0
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COUNTY OF INYO

BUDOO2A - BUDGET REQUESTS

RUNDATE: 06/30/2022 TODAY'SDATE:  09/02/2022

FORFISCAL YEARS: 07/01/2020 - 06/30/23
YTD BOARD WORKING YTD DEPT CAO BOARD
ACTUALS APPROVED BUDGET ACTUALS  REQUESTED RECOMM APPROVED
06/30/2021 06/30/2022 06/30/2022 06/30/2022 06/30/2023 06/30/2023 06/30/2023
5127 - MOBILE DEVICE MANAGEMENT-INTER $111 $144 $144 $131 $60 $60 $0
5128 - INTERNAL SHREDDING CHARGES $161 $161 $225 $225 $346 $346 $0
5129 - INTERNAL COPY CHARGES (NON-IS) $2,338 $3,954 $3,954 $3,023 $3,000 $3,000 $0
5152 - WORKERS COMPENSATION $125,756 $74,505 $74,505 $74,505 $77,560 $77,560 $0
5155 - PUBLIC LIABILITY INSURANCE $50,550 $53,196 $53,196 $53,196 $68,783 $68,783 $0
5315 - COUNTY COST PLAN $311,104 $286,798 $286,798 $286,798 $402,000 $402,000 $0
5333 - MOTOR POOL $0 $570 $570 $341 $570 $570 $0
INTERNAL CHARGES $724,503 $716,109 $716,173 $638,616 $948,302 $948,302 $0
5650 - EQUIPMENT $538,585 $600,000 $632,000 $69,844 $873,400 $873,400 $0
5655 - VEHICLES $140,713 $230,000 $190,000 $0 $150,000 $150,000 $0
5700 - CONSTRUCTION IN PROGRESS $241,536 $250,000 $250,000 $231,405 $0 $444,663 $0
5717 - NORTH ROUND VALLEY ROAD $95,155 $2,040,000 $3,723,605 $2,126,700 $1,047,520 $1,047,520 $0
5719 - BIRCHIM LANE $360,855 $0 $0 $0 $0 $0 $0
FIXED ASSETS $1,376,844 $3,120,000 $4,795,605 $2,427,950 $2,070,920 $2,515,583 $0
5801 - OPERATING TRANSFERS OUT $0 $0 $120,000 $20,000 $128,065 $128,065 $0
OTHER FINANCING USES $0 $0 $120,000 $20,000 $128,065 $128,065 $0
TOTAL EXPENSES: $6,872,147 $9,840,235 $11,855,893 $8,220,486 $9,622,186 $10,060,678 $0
BUDGET UNIT: 034600 ROAD $1,055,099 $485,324 ($1,476,334) $1,453,487 $175,799 ($62,693) $0
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ROAD PROJECTS- STATE FUNDED
034601

DEPARTMENTAL FUNCTIONS

The Public Works Department supervises and administers the expenditure of funds for State-Funded Road

projects. These funds typicaly come from the State and are alocated by the California Transportation
Commission. This budget was established to track all costs associated with State-Funded Road projects. The
budget also includes bridge projects and other transportation projects that are federally or state-funded.

MAJOR ACCOMPLISHMENTSIN FISCAL YEAR 2021-2022

Reached 95% Design milestone, completed permitting and Right of Way acquisitions for Carroll Creek Rd
and Walker Creek Rd Bridge Replacement Projects.

Design firm selected to deliver the Project Approval & Environmental Documents/Plan, Specifications and
Estimates (PA& ED /PS& Es) for the HSIP Cycle 10 Onion Valley Guardrail Project.

Project PS& Es 90% completed for Lone Pine Sidewalk Active Transportation Program (ATP).

Design firm selected to deliver the PA&ED and PS&E phase of the Lone Pine Town Rehabilitation STIP
Project.

Inyo County was selected to receive a $8.5 million Federal Lands Access Program (FLAP) grant for the
reconstruction of 5.21 miles of State Line Road.

GOALSFOR FISCAL YEAR 2022-2023

Work towards having Federal funds allocated for construction of Carroll and Walker bridge projects.
Construct Lone Pine Sidewalk ATP project in the Spring of 2023.

Begin the PA& ED phase of the Lone Pine Town Rehabilitation Project. Work with California Transportation
Commission (CTC) to fund the future construction phase of the Lone Pine Town Rehabilitation Project.

Construct and close out the HSIP Cycle 10 Onion Valley Guardrail Project.

Work with the FHWA staff to begin the scoping and site investigation phase of State Line Road FLAP
project.

DEPARTMENTAL BUDGET REQUEST FOR FISCAL YEAR 2022-2023

The Department's Fiscal Year 2022-2023 Requested Budget represents an overall decrease of $632,500 in

expenditures, and an increase of $171,112 in revenues, when compared to the Fisca Year 2021-2022 Board
Approved Budget. As aresult, the Requested Net County Cost is decreased by $803,612.

Personnel Costs did not change compared to the Fiscal Y ear 2021-2022 Board Approved Budget.

Revenues

4499 (STATE OTHER) increased by $173,930: based on actual revenue estimates; 4552 (FEDERAL
OTHER) decreased by $130,883: based on actual revenue estimates; 4998 (OPERATING TRANSFERS IN)
increased by $128,065: based on RMRA contribution for the Lone Pine Street project.
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Personnel
The Department's Requested Budget represents no change in the number of fulltime equivalent (FTE)
positions that are supported by this budget.

There are no FTE's budgeted

Services & Supplies
(There are no changes in this object category from the previous fiscal year.)

Support & Care of Persons
(There are no changes in this object category from the previous fiscal year.)

Fixed Assets

5704 (CENTERLINE STRIPING PROJECT) decreased by $386,000: project is complete; 5708 (LONE
PINE SIDEWALK ATP) decreased by $239,000: based on contract encumbrances that roll with budget
adoption; 5709 (LONE PINE STREETS REHAB) increased by $3,000: based on contractual costs and staff
time; 5715 (ONION VALLEY GUARDRAIL PROJECT) increased by $2,000: based on contractual costs
and staff time costs; 5735 (CARROLL CREEK) decreased by $6,500: based on actual project estimates;
5736 (WALKER CREEK) decreased by $6,000: based on actual project estimates.

FISCAL YEAR 2022-2023 REDUCTION IMPACTSTO BASE BUDGET

N/A

FISCAL YEAR 2022-2023 STATE/FEDERAL FUNDING SUMMARY

N/A

FISCAL YEAR 2022-2023 REGULATORY COMPLIANCE SUMMARY

N/A

MAJOR POLICY CONSIDERATIONSBEING REQUESTED

N/A
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COUNTY OF INYO

BUDOO2A - BUDGET REQUESTS
RUNDATE:  06/30/2022 TODAY'SDATE:  09/02/2022

FORFISCAL YEARS: 07/01/2020 - 06/30/23
YTD BOARD WORKING YTD DEPT CAO BOARD
ACTUALS APPROVED BUDGET ACTUALS REQUESTED RECOMM APPROVED
06/30/2021 06/30/2022 06/30/2022 06/30/2022 06/30/2023 06/30/2023 06/30/2023
BUDGET UNIT: 034601 ROAD PROJECTS- STATE FUNDED
FUND: 0025 STATE FUNDED ROAD PROJECTS
REVENUES:
4499 - STATE OTHER $686,500 $284,000 $721,957 $748,921 $457,930 $457,930 $0
4552 - FEDERAL OTHER $235,462 $402,000 $402,000 $200,336 $271,117 $271,117 $0
AID FROM OTHER GOVT AGENCIES $921,963 $686,000 $1,123,957 $958,258 $729,047 $729,047 $0
4998 - OPERATING TRANSFERSIN $0 $0 $120,000 $20,000 $128,065 $128,065 $0
OTHER FINANCING SOURCES $0 $0 $120,000 $20,000 $128,065 $128,065 $0
TOTAL REVENUES: $921,963 $686,000 $1,243,957 $978,258 $857,112 $857,112 $0
EXPENSES:
5704 - CENTERLINE STRIPING PROJECT $35,974 $386,000 $386,000 $147,479 $0 $0 $0
5705 - SOUTH LAKE FLAP $1,108,040 $0 $0 $0 $0 $0 $0
5708 - LONE PINE SIDEWALK ATP $131,066 $259,000 $292,080 $158,764 $20,000 $20,000 $0
5709 - LONE PINE STREETS REHAB $3,169 $7,000 $422,000 $17,584 $10,000 $10,000 $0
5715 - ONION VALLEY GUARDRAIL PROJECT $0 $18,000 $155,957 $112,168 $20,000 $20,000 $0
5735 - CARROLL CREEK $18,369 $8,000 $162,162 $4,989 $1,500 $1,500 $0
5736 - WALKER CREEK $59,632 $8,000 $126,825 $9,103 $2,000 $2,000 $0
5744 - STATE LINE ROAD $0 $0 $20,000 $20,000 $0 $0 $0
FIXED ASSETS $1,356,253 $686,000 $1,565,024 $470,090 $53,500 $53,500 $0
TOTAL EXPENSES: $1,356,253 $686,000 $1,565,024 $470,090 $53,500 $53,500 $0
BUDGET UNIT: 034601 ROAD PROJECTS - STATE FUNDED ($434,289) $0 ($321,067) $508,168 $803,612 $803,612 $0
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PUBLIC WORKS
011500

DEPARTMENTAL FUNCTIONS

The Public Works Department processes and issues permits for right of way encroachments, filming,
oversized loads and special events. This department also provides engineering and management/administrative
services for other County Departments, facilities, parks, and administers most construction projects. Some of the
assigned departments include:

Building & Safety
Maintenance of Buildings and Grounds
Bishop, Independence, Lone Pine and Shoshone Airports Subdivision and Development Review
Issuance of encroachment, filming, and oversized permits
Town Water Systems for Lone Pine, Independence and Laws State Funded Road Projects (STIP) Deferred
Maintenance Projects
Recycling & Waste Management
Parks and Recreation
Local Transportation Commission administration and staff support.
The Big Pine, Independence, and Lone Pine Lighting Districts, and County Service Area #2

MAJOR ACCOMPLISHMENTSIN FISCAL YEAR 2021-2022
» Designed and administered Deferred Maintenance Projects.

» Begun construction of the North Round Valley Bridge.
* Obtained Part 139 Airport Certification for the Bishop Airport and commenced with commercial flights.

» Designed and administered airport improvement projects and various STIP, HSIP, ATP, and RMRA funded
projects.

* Moved county staff from the various leased offices in Bishop into the Clint Quilter Consolidated Office
Building (COB).

GOALSFOR FISCAL YEAR 2022-2023

e  Continue support of operational divisions of Public Works.

» Complete construction/project management and grant closeout of North Round Valley Bridge and the Lone
Pine sidewalk project.

* Complete Diaz Boat Dock project and Tecopa Sewer Pond remediation.
*  Work with project team/owner on the Clint Quilter COB for upgrades/remediation to HVAC system.

e Continue succession planning as key personnel are nearing retirement and train newly hired staff to timely
deliver projects and prepare them for future leadership roles.
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DEPARTMENTAL BUDGET REQUEST FOR FISCAL YEAR 2022-2023

The Department's Fiscal Year 2022-2023 Requested Budget represents an overall increase of $262,725 in
expenditures, and an increase of $110,200 in revenues, when compared to the Fisca Year 2021-2022 Board
Approved Budget. As aresult, the Requested Net County Cost is increased by $152,525.

Personnel Costs increased by $256,856 compared to the Fiscal Y ear 2021-2022 Board Approved Budget, due
to funding the vacant senior engineer, adding an Engineering Technician, reclassing one staff to Deputy Director
and reclassing 1 staff to Assistant Director. We are working on creating a new job description to also reclass one
current Engineering Assistant 11 to a Engineering Assistant 111. We also added a Management Analyst to replace
one of the reclasses, however, we left this position unfunded for FY 22/23. Thisincrease is also due to standard
increases due to approved MOU.

Revenues

4654 (PLANNING & ENGINEERING FEES) decreased by $21,000: based on actuals for state funded
road projects, 4824 (INTER GOVERNMENT CHARGES) increased by $131,200: based on projected
projects for 22/23.

Personnel

The Department's Requested Budget represents an increase in the number of fulltime equivalent (FTE)
positions that are supported by this budget.

Thereisanincrease of 1.96 FTE from prior year budget.

Deputy Director of Public Works to Assistant Director of Public Works (Reclassification) -This is a
management position to collaborate with and assist the Director of Public Works. Essential duties include:
Plans, organizes, coordinates and directs the work of the Deputy Directors and their assigned divisions,
collaborates with the Director and assists in the planning, organization and direction of activities in all the
divisions of the Department of Public Works; manages department functions in compliance with all local,
state and federal laws and regulations; assists in developing Departmental goals and objectives; assists in the
development of and implementation of policies and procedures; prepares and administers grant applications;
engages in legislative monitoring, analysis, and advocacy; assigns work activities, projects and programs;
monitors work flow; reviews and evaluates work products, methods and procedures;, assists in the
preparation, implementation and administration of various Public Works Budgets; participates in the forecast
of funding levels needed for staffing, equipment, materials and supplies; assists in the selection, training,
evauation and discipline of personnel; develops and manages Requests For Proposals/Qualifications and
Public Works contracts; negotiates and administers County contracts; represents the Department to outside
agencies, organizations and the public; works closely with other County departments, as well as other public
and private organizations; participates in community and professional groups and committees; researches and
prepares technical and administrative reports and studies; provides technical assistance as necessary; prepares
written correspondence as necessary; acts as Director of Public Works in the absence of the Director;
performs other duties as assigned

Senior Management Analyst to Deputy Director (Reclassification)-This is a management position to
collaborate with and assist the Director of Public Works. This position will not only oversee the Fiscal
Division but will work with the other Deputy Directors across all the divisions in Public Works in managing
and ensuring the goals and objectives for each of the divisions are being met. It is essential to create this
position to fill the need for a program and grants manager at an equivalent pay grade and status as the other
Deputy Director positions. This position extends significantly beyond the fiscal realm into project selection,
prioritization and targeting potential alternate funding sources. This position will examine staffing levels and
identify potential for efficiencies and opportunities across divisions. This position can help identify and apply
for additional funding that may be available. Parks, Solid Waste, Roads and Water al have additional
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funding opportunities that are currenting underutilized.

Management Analyst (requested unfunded position)-This requested position will be used to backfill the
vacancy created by reclassifying the Senior Management Analyst to Deputy Director. This is a crucia
position that oversees and directs staff in performing various fiscal analyses, preparation of
recommendations relating to the status of various fund balance projections, fiscal transactions, and related
financial activities; analyzes findings and prepares recommendations for department management; Oversees
the development of the budget or a portion of the budget including the proper expenditure coding, document
preparation, and other financial-related activities, monitors budget for various units and projects, Monitors
and reconciles grants and contracts.

Services & Supplies

5171 (MAINTENANCE OF EQUIPMENT) decreased by $550: based on actuals; 5175
(MAINTENANCE - FUEL & LUBRICANT) increased by $500: fuel costs for engineers to drive to projects
for inspections; 5265 (PROFESSIONAL & SPECIAL SERVICE) increased by $600: based on needs; 5301
(SMALL TOOLS & INSTRUMENTS) increased by $200: based on needs; 5311 (GENERAL OPERATING
EXPENSE) decreased by $200: based on actuals.

Support & Care of Persons
(There are no changes in this object category from the previous fiscal year.)

Fixed Assets
(There are no changes in this object category from the previous fiscal year.)

FISCAL YEAR 2022-2023 REDUCTION IMPACTSTO BASE BUDGET

N/A

FISCAL YEAR 2022-2023 STATE/FEDERAL FUNDING SUMMARY

N/A

FISCAL YEAR 2022-2023 REGULATORY COMPLIANCE SUMMARY

N/A

MAJOR POLICY CONSIDERATIONSBEING REQUESTED

N/A

Page 3 of 3



83
COUNTY OF INYO

BUDOO2A - BUDGET REQUESTS
RUNDATE:  06/30/2022 TODAY'SDATE:  09/02/2022

FORFISCAL YEARS: 07/01/2020 - 06/30/23
YTD BOARD WORKING YTD DEPT CAO BOARD
ACTUALS APPROVED BUDGET ACTUALS REQUESTED RECOMM APPROVED
06/30/2021 06/30/2022 06/30/2022 06/30/2022 06/30/2023 06/30/2023 06/30/2023
BUDGET UNIT: 011500 PUBLIC WORK S
FUND: 0001 GENERAL FUND
REVENUES:
4318 - INDEPENDENCE LEGION HALL RENT $0 $0 $0 $325 $0 $0 $0
REV USE OF MONEY & PROPERTY $0 $0 $0 $325 $0 $0 $0
4654 - PLANNING & ENGINEERING FEES $87,168 $71,000 $90,000 $68,125 $50,000 $50,000 $0
4655 - MAP CHECKING $647 $600 $600 $680 $600 $600 $0
4821 - INTRA COUNTY CHARGES $78 $1,000 $1,000 $2,452 $1,000 $1,000 $0
4824 - INTER GOVERNMENT CHARGES $262,192 $259,500 $240,500 $200,832 $390,700 $465,700 $0
CHARGES FOR CURRENT SERVICES $350,086 $332,100 $332,100 $272,089 $442,300 $517,300 $0
4998 - OPERATING TRANSFERSIN $2,058 $0 $0 $0 $0 $0 $0
OTHER FINANCING SOURCES $2,058 $0 $0 $0 $0 $0 $0
4959 - MISCELLANEOUS REVENUE $65 $0 $0 $5,679 $0 $0 $0
OTHER REVENUE $65 $0 $0 $5,679 $0 $0 $0
TOTAL REVENUES: $352,209 $332,100 $332,100 $278,094 $442,300 $517,300 $0
EXPENSES:
5001 - SALARIED EMPLOYEES $428,811 $357,062 $354,500 $279,952 $511,576 $506,987 $0
5003 - OVERTIME $746 $1,000 $1,000 $2,218 $2,500 $2,500 $0
5005 - HOLIDAY OVERTIME $2,131 $0 $1,500 $1,003 $1,500 $1,500 $0
5021 - RETIREMENT & SOCIAL SECURITY $32,595 $27,607 $27,607 $21,474 $39,565 $39,201 $0
5022 - PERSRETIREMENT $42,433 $34,108 $34,108 $25,722 $51,634 $51,196 $0
5024 - RETIREMENT-UNFUNDED LIAB $98,127 $100,206 $100,206 $100,206 $113,021 $113,021 $0
5031 - MEDICAL INSURANCE $52,010 $42,432 $42,432 $39,850 $98,547 $98,539 $0
5032 - DISABILITY INSURANCE $4,641 $4,270 $4,270 $3,161 $5,632 $5,575 $0
5043 - OTHER BENEFITS $1,085 $434 $1,496 $2,082 $0 $0 $0
SALARIES & BENEFITS $662,583 $567,119 $567,119 $475,672 $823,975 $818,519 $0
5171 - MAINTENANCE OF EQUIPMENT $0 $550 $0 $0 $0 $0 $0
5175 - MAINTENANCE - FUEL & LUBRICANT $0 $0 $400 $358 $500 $500 $0
5232 - OFFICE & OTHER EQUIP < $5,000 $0 $350 $0 $0 $350 $350 $0
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RUNDATE:  06/30/2022 TODAY'SDATE:  09/02/2022
FORFISCAL YEARS: 07/01/2020 - 06/30/23

YTD BOARD WORKING YTD DEPT CAO BOARD
ACTUALS APPROVED BUDGET ACTUALS  REQUESTED RECOMM APPROVED
06/30/2021 06/30/2022 06/30/2022 06/30/2022 06/30/2023 06/30/2023 06/30/2023
5263 - ADVERTISING $112 $1,000 $1,500 $1,135 $1,000 $1,000 $0
5265 - PROFESSIONAL & SPECIAL SERVICE $229 $0 $122,350 $7,052 $600 $600 $0
5301 - SMALL TOOLS& INSTRUMENTS $0 $0 $0 $0 $200 $200 $0
5311 - GENERAL OPERATING EXPENSE $2,953 $4,145 $4,145 $3,949 $3,945 $3,945 $0
5326 - LATE FEES & FINANCE CHARGES $48 $0 $0 $0 $0 $0 $0
5331 - TRAVEL EXPENSE $0 $2,000 $1,436 $499 $2,000 $2,000 $0
SERVICES & SUPPLIES $3,342 $8,045 $129,831 $12,995 $8,595 $8,595 $0
5123 - TECH REFRESH EXPENSE $13,848 $9,686 $9,686 $9,686 $9,577 $9,577 $0
5124 - EXTERNAL CHARGES $1,658 $2,000 $1,000 $0 $2,000 $2,000 $0
5128 - INTERNAL SHREDDING CHARGES $161 $161 $225 $225 $346 $346 $0
5129 - INTERNAL COPY CHARGES (NON-I9) $1,334 $2,000 $1,300 $1,043 $5,000 $5,000 $0
5152 - WORKERS COMPENSATION $19,155 $7,064 $7,064 $7,064 $11,484 $11,484 $0
5155 - PUBLIC LIABILITY INSURANCE $10,463 $11,787 $11,787 $11,787 $9,610 $9,610 $0
5333 - MOTOR POOL $385 $500 $350 $0 $500 $500 $0
INTERNAL CHARGES $47,004 $33,198 $31,412 $29,805 $38,517 $38,517 $0
TOTAL EXPENSES: $712,930 $608,362 $728,362 $518,473 $871,087 $865,631 $0
BUDGET UNIT: 011500 PUBLIC WORKS ($360,720) ($276,262) ($396,262) ($240,379) ($428,787) ($348,331) $0
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BIG PINE LIGHTING
800001

DEPARTMENTAL FUNCTIONS

The Public Works Department administers the Big Pine Lighting District, which is responsible for
maintenance and utility costs for the lighting fixtures in the district. Funding for the Big Pine Lighting District is
provided primarily through secured and unsecured property taxes.

MAJOR ACCOMPLISHMENTSIN FISCAL YEAR 2021-2022
« Administered District and ensure that lighting fixtures are maintained

GOALSFOR FISCAL YEAR 2022-2023
» Replace lights as needed in accordance with the newly enacted (4/5/2022) Outdoor Lighting Ordinance

DEPARTMENTAL BUDGET REQUEST FOR FISCAL YEAR 2022-2023

The Department's Fiscal Year 2022-2023 Requested Budget represents an overall decrease of $5,060 in
expenditures, and a decrease of $2,400 in revenues, when compared to the Fiscal Y ear 2021-2022 Board Approved
Budget. As aresult, the Requested Net County Cost is decreased by $2,660.

Personnel Costs decreased by $291 compared to the Fiscal Year 2021-2022 Board Approved Budget, due to
reclassing the current Management Analyst to a Deputy Director as well as adding a Management Analyst and
leaving it unfunded for FY 22/23. The decrease is due to shifting some staff out of the lighting districts.

Revenues
4301 (INTEREST FROM TREASURY) decreased by $2,400: based on actuals.

Personnel

The Department's Requested Budget represents an increase in the number of fulltime equivalent (FTE)
positions that are supported by this budget.

Thereisaincrease of .02 FTE from prior year budget

Services & Supplies
5351 (UTILITIES) increased by $300: based on actuals.

Support & Care of Persons
(There are no changes in this object category from the previous fiscal year.)

Fixed Assets
(There are no changes in this object category from the previous fiscal year.)
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FISCAL YEAR 2022-2023 REDUCTION IMPACTSTO BASE BUDGET

N/A

FISCAL YEAR 2022-2023 STATE/FEDERAL FUNDING SUMMARY
N/A

FISCAL YEAR 2022-2023 REGULATORY COMPLIANCE SUMMARY
N/A

MAJOR POLICY CONSIDERATIONSBEING REQUESTED

N/A
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COUNTY OF INYO

BUDOO2A - BUDGET REQUESTS
RUNDATE:  06/30/2022 TODAY'SDATE:  09/02/2022

FORFISCAL YEARS: 07/01/2020 - 06/30/23
YTD BOARD WORKING YTD DEPT CAO BOARD
ACTUALS APPROVED BUDGET ACTUALS REQUESTED RECOMM APPROVED
06/30/2021 06/30/2022 06/30/2022 06/30/2022 06/30/2023 06/30/2023 06/30/2023
BUDGET UNIT: 800001 BIG PINE LIGHTING
FUND: 8000 BIG PINE LIGHTING
REVENUES:
4001 - CURRENT SECURED TAXES $25,471 $25,000 $25,000 $27,113 $25,000 $25,000 $0
4004 - CURRENT UNSECURED TAXES $1,980 $2,000 $2,000 $2,111 $2,000 $2,000 $0
4008 - SB813 DISTRIBUTIONS $0 $0 $0 $263 $0 $0 $0
4021 - PRIOR YEAR SECURED TAXES $296 $0 $0 $265 $0 $0 $0
TAXES - PROPERTY $27,748 $27,000 $27,000 $29,754 $27,000 $27,000 $0
4301 - INTEREST FROM TREASURY $2,810 $3,000 $3,000 $1,240 $600 $600 $0
4303 - INTEREST ON TAX FUNDS $0 $0 $0 $42 $0 $0 $0
REV USE OF MONEY & PROPERTY $2,810 $3,000 $3,000 $1,283 $600 $600 $0
4472 - HOMEOWNERS PROPERTY TAX RELIEF $131 $75 $75 $131 $75 $75 $0
AID FROM OTHER GOVT AGENCIES $131 $75 $75 $131 $75 $75 $0
TOTAL REVENUES: $30,690 $30,075 $30,075 $31,169 $27,675 $27,675 $0
EXPENSES:
5001 - SALARIED EMPLOYEES $4,786 $5,301 $5,301 $3,751 $4,918 $4,757 $0
5005 - HOLIDAY OVERTIME $14 $100 $100 $0 $100 $100 $0
5021 - RETIREMENT & SOCIAL SECURITY $381 $437 $437 $296 $389 $376 $0
5022 - PERSRETIREMENT $724 $764 $764 $573 $681 $654 $0
5024 - RETIREMENT-UNFUNDED LIAB $116 $119 $119 $119 $134 $134 $0
5031 - MEDICAL INSURANCE $422 $477 $477 $408 $914 $914 $0
5032 - DISABILITY INSURANCE $52 $69 $69 $42 $57 $56 $0
5043 - OTHER BENEFITS $289 $290 $290 $226 $73 $73 $0
SALARIES & BENEFITS $6,787 $7,557 $7,557 $5,418 $7,266 $7,064 $0
5191 - MAINTENANCE OF STRUCTURES $0 $7,000 $7,000 $0 $7,000 $7,000 $0
5265 - PROFESSIONAL & SPECIAL SERVICE $0 $8,500 $8,500 $0 $8,500 $8,500 $0
5311 - GENERAL OPERATING EXPENSE $105 $110 $110 $105 $110 $110 $0
5351 - UTILITIES $7,431 $7,500 $7,500 $7,558 $7,800 $7,800 $0
SERVICES & SUPPLIES $7,536 $23,110 $23,110 $7,663 $23,410 $23,410 $0
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COUNTY OF INYO

BUDOO2A - BUDGET REQUESTS
RUNDATE:  06/30/2022 TODAY'SDATE:  09/02/2022

FORFISCAL YEARS: 07/01/2020 - 06/30/23
YTD BOARD WORKING YTD DEPT CAO BOARD
ACTUALS APPROVED BUDGET ACTUALS REQUESTED RECOMM APPROVED
06/30/2021 06/30/2022 06/30/2022 06/30/2022 06/30/2023 06/30/2023 06/30/2023
5124 - EXTERNAL CHARGES $0 $500 $500 $0 $500 $500 $0
5152 - WORKERS COMPENSATION $19 $76 $76 $76 $68 $68 $0
5155 - PUBLIC LIABILITY INSURANCE $7 $119 $119 $119 $109 $109 $0
5315 - COUNTY COST PLAN $4,419 $5,051 $5,051 $5,051 $0 $0 $0
INTERNAL CHARGES $4,445 $5,746 $5,746 $5,246 $677 $677 $0
TOTAL EXPENSES: $18,768 $36,413 $36,413 $18,327 $31,353 $31,151 $0
BUDGET UNIT: 800001 BIG PINE LIGHTING $11,922 ($6,338) ($6,338) $12,842 ($3,678) ($3,476) $0
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BISHOP AIRPORT
150100

DEPARTMENTAL FUNCTIONS

Operating and maintaining the Bishop Airport in accordance with the standards defined by the Federal
Aviation Administration (FAA), the State Division of Aeronautics, and the Transportation Security Administration
(TSA).

MAJOR ACCOMPLISHMENTSIN FISCAL YEAR 2021-2022
* Obtained aPart 139 Class 1 Operating Certificate from the FAA

e Completed the Terminal Expansion Project
* Received the federally funded Airport Rescue and Firefighting vehicle, and trained staff

* Completed thefirst winter season of commercial passenger flights!

GOALSFOR FISCAL YEAR 2022-2023

» Continueto operate the Airport in accordance with FAA Part 139 standards

» Pursue funding opportunities for future devel opment projects

» Develop revenue generating activities at the airport to offset the increases in operational expenses

DEPARTMENTAL BUDGET REQUEST FOR FISCAL YEAR 2022-2023

The Department's Fiscal Year 2022-2023 Requested Budget represents an overall increase of $652,103 in
expenditures, and a decrease of $96,400 in revenues, when compared to the Fiscal Year 2021-2022 Board
Approved Budget. As aresult, the Requested Net County Cost is increased by $748,503.

Fuel and Oil for Resale (5361) is increased $549,267 over what was initialy budgeted in FY 21/22.
Revenues in the three fuel object codes (4931, 4932, 4937) have increased to correspond to the increase in
projected fuel sales. Tota revenues actualy increased by $753,600 when the $850,000 federal grant for the
purchase of the ARFF truck is excluded from the prior fiscal year's budget. The associated $850,000 expense did
not appear in the prior year's budget because it was aready encumbered. The Requested Net County Cost is
decreased by $101,497.

Personnel Costs increased by $36,211 compared to the Fiscal Year 2021-2022 Board Approved Budget, due
to The Airport Tech Seasonal position was not included in the initial FY 21/22 budget and was added in the middle
of thefiscal year. Thisincrease also includes reclassing the current Deputy Director to arange 88 from arange 85.

We have also added a Office Technician and made percentage decreases of other staff that was split in this budget
to remove them for the Office Technician addition. Also included is standard increases due to the approved MOU
aswell as reclassing the current Management Analyst to a Deputy Director.

Revenues

4321 (CABLE TV LEASE) increased by $960: Scheduled rate increases; 4331 (AUTO PARKING)
increased by $21,000: Long term parking rates raised in 2022, and new charge for overnight parking; 4333
(HANGER RENT) increased by $6,106: Scheduled rate increases,
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4334 (TIE DOWN FEES) increased by $2,400: Based on actuals; 4336 (RENT-A-CAR LEASE) increased
by $1,200: Enterprise will be leasing desk space in the Airport annex building; 4338 (RAMP FEES)
increased by $5,000: Based on actuals; 4340 (HANGAR ONE AERO) decreased by $1,056: Tenant isno
longer leasing two hangars, 4342 (LANDING FEES) increased by $109,708: United landing fees, not
included in initial 21/22 budget; 4301 (INTEREST FROM TREASURY) decreased by $3,990: Based on
actuals (no fund balance); 4311 (RENTY) increased by $6,454: Scheduled rate increases and new TSA lease
in Airport Annex; 4552 (FEDERAL OTHER) decreased by $850,000: Thiswas a one time grant to purchase
the ARFF truck; 4819 (SERVICES & FEES) decreased by $300: Based on actuals, 4824 (INTER
GOVERNMENT CHARGES) increased by $3,384: Based on the anticipated work that Bishop Airport
employees will complete for other budgets;, 4931 (SALES OF AVIATION GAS) increased by $1,000:
Based on predicted gallons sold and current fuel pricing; 4932 (SALES OF JET A FUEL) increased by
$120,000: Based on predicted gallons sold and current fuel pricing; 4937 (NON TAX-JET
FUEL-MILITARY) increased by $446,750: United fuel purchases are included in this object code. Thereis
afuel Buy Back agreement between the fuel vendor, the County and United. The fuel vendor pays the taxes;
4959 (MISCELLANEOUS REVENUE) increased by $34,984: Includes reimbursement for a portion of the
Flight Tech Inc. contract.

Per sonnel

The Department's Requested Budget represents an increase in the number of fulltime equivalent (FTE)
positions that are supported by this budget.

The initial approved FY 21/22 budget did not include the Airport Tech Seasonal position, which was
approved by Board Order after budget adoption. Therefore this FY 22/23 does not include an actual increase
in authorized strength. Thereisan increase of 1.55 FTE from prior year budget
Airport Deputy Director Range 85 to Airport Deputy Director Range 88 -This request in change in range
from a Range 85 to a Range 88 is to bring consistency to the positions of Deputy Directors across al the
divisions as part of Public Works restructuring
Office Technician -The fiscal and clerical tasks for the Airports Division have generally been handled by
multiple Office Techs in the Public Works Department. However, with the Bishop Airport's transition to
scheduled commercial passenger service, the clerical demands at the Airport have increased dramatically -
and severa of the new tasks can only be accomplished by someone on site. The operations staff would
benefit greatly from an on-site Office Tech to help answer phone calls, ring up overnight parkers, assist with
the FAA required daily paperwork, and handle airport tenant badging applications. The onsite Office Tech
would also take over the Airport duties currently handled by other Public Works fiscal staff, such as paying
invoices, issuing rent bills to Airport tenants, completing monthly fuel sales documents, etc. The salary
savings generated by removing or reducing the other Public Works fiscal staff percentages paid from the
Airport budgets nearly covers the new Office Tech position.

Services & Supplies

5112 (PERSONAL & SAFETY EQUIPMENT) decreased by $19,850: Fire fighter turnouts were
purchased last year, they last for 10 years; 5171 (MAINTENANCE OF EQUIPMENT) increased by $2,700:
A major component failed in one of the fuel trucks, this budget request includes that repair; 5173
(MAINTENANCE OF EQUIPMENT-MATER) decreased by $22,700: Many of the items budgeted for last
year are not needed this year, one was a fuel farm upgrade project that was completed in fall 2021; 5199
(MAINT OF STRUCTURES-MATERIALS) increased by $5,200: Budget for replacing old incandescent
light fixtures in the hangar and fuel farm areas with LED fixtures; 5232 (OFFICE & OTHER EQUIP <
$5,000) decreased by $3,500: Some of the items from last year were one time purchases; 5265
(PROFESSIONAL & SPECIAL SERVICE) increased by $54,350: Includes a new professional service
contract with Flight Tech for designing approach procedures, a portion will be reimbursed by MLT;
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5291 (OFFICE, SPACE & SITE RENTAL) increased by $8,000: To cover potential property tax increases;
5311 (GENERAL OPERATING EXPENSE) decreased by $2,085: Decrease in projected credit card fees;
5331 (TRAVEL EXPENSE) decreased by $1,000: Based on anticipated travel needs; 5351 (UTILITIES)
increased by $8,000: Utility increases associated with the new terminal building, and overall increased use of
thearfield; 5361 (FUEL, OIL & WATER FOR RESALE) increased by $549,267: Based on predicted
gallons sold and current pricing.

Support & Care of Persons
(There are no changes in this object category from the previous fiscal year.)

Fixed Assets

(There are no changes in this object category from the previous fiscal year.)

FISCAL YEAR 2022-2023 REDUCTION IMPACTSTO BASE BUDGET
N/A

FISCAL YEAR 2022-2023 STATE/FEDERAL FUNDING SUMMARY
N/A

FISCAL YEAR 2022-2023 REGULATORY COMPLIANCE SUMMARY

Annual Airport Rescue and Firefighting Live Burn training for four Airport personnel, which is required for
FAA Part 139 Certification. Approximate cost is $7000, the revenue to cover this expense is derived from the
United Airlines landing fees.

MAJOR POLICY CONSIDERATIONSBEING REQUESTED
N/A
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COUNTY OF INYO

BUDOO2A - BUDGET REQUESTS
RUNDATE:  06/30/2022 TODAY'SDATE:  09/02/2022

FORFISCAL YEARS: 07/01/2020 - 06/30/23
YTD BOARD WORKING YTD DEPT CAO BOARD
ACTUALS APPROVED BUDGET ACTUALS REQUESTED RECOMM APPROVED
06/30/2021 06/30/2022 06/30/2022 06/30/2022 06/30/2023 06/30/2023 06/30/2023
BUDGET UNIT: 150100 BISHOP AIRPORT
FUND: 1501 BISHOP AIRPORT OPERATING
REVENUES:
4321 - CABLETV LEASE $31,100 $32,034 $32,034 $32,033 $32,994 $32,994 $0
4331 - AUTO PARKING $32,348 $31,000 $37,000 $35,421 $52,000 $52,000 $0
4333 - HANGER RENT $101,551 $99,502 $102,162 $101,559 $105,608 $105,608 $0
4334 - TIE DOWN FEES $5,246 $4,100 $7,304 $7,115 $6,500 $6,500 $0
4336 - RENT-A-CAR LEASE $1,800 $1,800 $1,800 $1,800 $3,000 $3,000 $0
4338 - RAMP FEES $19,068 $12,000 $17,000 $17,899 $17,000 $17,000 $0
4340 - HANGAR ONE AERO $4,752 $4,752 $3,696 $3,696 $3,696 $3,696 $0
4342 - LANDING FEES $0 $0 $95,000 $89,846 $109,708 $100,708 $0
RENTS & LEASES $195,867 $185,188 $295,996 $289,370 $330,506 $330,506 $0
4301 - INTEREST FROM TREASURY ($2,155) $4,000 $4,000 ($1,441) $10 $10 $0
4311 - RENTS $104,812 $94,189 $94,189 $95,270 $100,643 $100,643 $0
REV USE OF MONEY & PROPERTY $102,656 $98,189 $98,189 $93,829 $100,653 $100,653 $0
4552 - FEDERAL OTHER $0 $850,000 $0 $0 $0 $0 $0
4555 - FEDERAL GRANTS $13,939 $0 $889,011 $889,011 $0 $0 $0
AID FROM OTHER GOVT AGENCIES $13,939 $850,000 $889,011 $889,011 $0 $0 $0
4819 - SERVICES& FEES $16,347 $7,000 $8,000 $8,784 $6,700 $6,700 $0
4824 - INTER GOVERNMENT CHARGES $7,037 $15,000 $15,000 $7,098 $18,384 $18,384 $0
4931 - SALESOFAVIATION GAS $159,184 $170,000 $190,000 $200,171 $171,000 $171,000 $0
4932 - SALESOF JET A FUEL $417,227 $450,000 $666,000 $648,184 $570,000 $570,000 $0
4933 - SALESOF OIL $102 $175 $175 $167 $175 $175 $0
4937 - NON TAX-JET FUEL-MILITARY $163,143 $330,000 $550,000 $569,969 $776,750 $776,750 $0
CHARGES FOR CURRENT SERVICES $763,044 $972,175 $1,429,175 $1,434,376 $1,543,009 $1,543,009 $0
4998 - OPERATING TRANSFERSIN $56,665 $0 $250,000 $250,000 $0 $150,000 $0
OTHER FINANCING SOURCES $56,665 $0 $250,000 $250,000 $0 $150,000 $0
4911 - SALESOF FIXED ASSETS $7,708 $0 $0 $0 $0 $0 $0
4959 - MISCELLANEOUS REVENUE $2,776 $2,100 $2,100 $2,924 $37,084 $37,084 $0
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COUNTY OF INYO

BUDOO2A - BUDGET REQUESTS
RUNDATE:  06/30/2022 TODAY'SDATE:  09/02/2022

FORFISCAL YEARS: 07/01/2020 - 06/30/23
YTD BOARD WORKING YTD DEPT CAO BOARD
ACTUALS APPROVED BUDGET ACTUALS  REQUESTED RECOMM APPROVED
06/30/2021 06/30/2022 06/30/2022 06/30/2022 06/30/2023 06/30/2023 06/30/2023
OTHER REVENUE $10,480 $2,100 $2,100 $2,924 $37,084 $37,084 $0
TOTAL REVENUES: $1,142,652 $2,107,652 $2,964,471 $2,959,511 $2,011,252 $2,161,252 $0

EXPENSES:

5001 - SALARIED EMPLOYEES $158,986 $338,700 $333,700 $330,830 $356,242 $355,677 $0
5003 - OVERTIME $7,523 $13,000 $18,000 $15,218 $18,000 $18,000 $0
5004 - STANDBY TIME $21,164 $32,100 $32,100 $32,650 $32,100 $32,100 $0
5005 - HOLIDAY OVERTIME $576 $1,500 $1,500 $937 $1,500 $1,500 $0
5012 - PART TIME EMPLOYEES $27,563 $63,484 $55,484 $40,282 $62,633 $62,633 $0
5021 - RETIREMENT & SOCIAL SECURITY $17,174 $31,696 $31,696 $32,079 $32,966 $32,911 $0
5022 - PERSRETIREMENT $41,604 $35,345 $35,345 $33,428 $33,721 $33,721 $0
5024 - RETIREMENT-UNFUNDED LIAB $31,934 $32,611 $32,611 $32,611 $36,781 $36,781 $0
5025 - RETIREE HEALTH BENEFITS $23,445 $17,675 $17,675 $18,253 $19,189 $19,189 $0
5031 - MEDICAL INSURANCE $13,594 $49,308 $49,308 $46,082 $60,285 $60,280 $0
5032 - DISABILITY INSURANCE $2,340 $4,889 $4,889 $4,499 $4,691 $4,681 $0
5042 - SICK LEAVE BUY OUT $115 $0 $0 $0 $0 $0 $0
5043 - OTHER BENEFITS $10,254 $8,809 $8,809 $8,914 $7,220 $7,220 $0
5045 - COMPENSATED ABSENCE EXPENSE $4,383 $0 $0 $0 $0 $0 $0
5046 - OPEB EXPENSE $6,232 $0 $0 $0 $0 $0 $0
SALARIES & BENEFITS $366,893 $629,117 $621,117 $595,789 $665,328 $664,693 $0
5112 - PERSONAL & SAFETY EQUIPMENT $225 $20,600 $16,500 $15,141 $750 $750 $0
5122 - CELL PHONES $294 $500 $400 $292 $500 $500 $0
5171 - MAINTENANCE OF EQUIPMENT $565 $6,300 $12,000 $5,505 $9,000 $9,000 $0
5173 - MAINTENANCE OF EQUIPMENT-MATER $1,918 $27,700 $26,200 $19,834 $5,000 $5,000 $0
5175 - MAINTENANCE - FUEL & LUBRICANT $0 $0 $0 $97 $0 $0 $0
5199 - MAINT OF STRUCTURES-MATERIALS $0 $500 $3,500 $2,282 $5,700 $5,700 $0
5232 - OFFICE & OTHER EQUIP < $5,000 $133 $3,850 $1,850 $3,193 $350 $350 $0
5263 - ADVERTISING $202 $466 $466 $120 $466 $466 $0
5265 - PROFESSIONAL & SPECIAL SERVICE $23,131 $27,424 $38,000 $38,536 $81,774 $81,774 $0
5291 - OFFICE, SPACE & SITE RENTAL $89,764 $91,860 $95,608 $95,557 $99,860 $99,860 $0
5301 - SMALL TOOLS& INSTRUMENTS $0 $500 $500 $145 $500 $500 $0
5311 - GENERAL OPERATING EXPENSE $26,483 $31,124 $40,000 $39,109 $29,039 $29,039 $0
5326 - LATE FEES & FINANCE CHARGES $9 $0 $5 $86 $0 $0 $0



COUNTY OF INYO
BUDOO2A - BUDGET REQUESTS
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RUNDATE:  06/30/2022 TODAY'SDATE:  09/02/2022
FORFISCAL YEARS: 07/01/2020 - 06/30/23

YTD BOARD WORKING YTD DEPT CAO BOARD
ACTUALS APPROVED BUDGET ACTUALS REQUESTED RECOMM APPROVED
06/30/2021 06/30/2022 06/30/2022 06/30/2022 06/30/2023 06/30/2023 06/30/2023
5331 - TRAVEL EXPENSE $3,188 $5,000 $5,000 $4,052 $4,000 $4,000 $0
5351 - UTILITIES $27,745 $27,000 $35,000 $33,178 $35,000 $35,000 $0
5361 - FUEL, OIL & WATER FOR RESALE $425,607 $600,733 $1,100,000 $1,157,473 $1,150,000 $1,150,000 $0
SERVICES & SUPPLIES $599,270 $843,557 $1,375,119 $1,414,608 $1,421,939 $1,421,939 $0
5123 - TECH REFRESH EXPENSE $4,061 $3,016 $3,016 $3,016 $3,157 $3,157 $0
5124 - EXTERNAL CHARGES $42,912 $22,116 $80,000 $81,528 $38,000 $38,000 $0
5127 - MOBILE DEVICE MANAGEMENT-INTER $0 $18 $18 $0 $0 $0 $0
5129 - INTERNAL COPY CHARGES (NON-IS) $469 $500 $1,200 $865 $1,200 $1,200 $0
5152 - WORKERS COMPENSATION $6,028 $6,306 $6,306 $6,306 $11,257 $11,257 $0
5155 - PUBLIC LIABILITY INSURANCE $2,424 $5,408 $5,408 $5,408 $13,053 $13,053 $0
5315 - COUNTY COST PLAN $65,470 $71,825 $71,825 $71,825 $79,750 $79,750 $0
5333 - MOTOR POOL $6,702 $8,218 $12,000 $12,214 $8,500 $8,500 $0
INTERNAL CHARGES $128,067 $117,407 $179,773 $181,163 $154,917 $154,917 $0
5650 - EQUIPMENT ($0) $0 $853,674 $853,673 $0 $0 $0
FIXED ASSETS ($0) $0 $853,674 $853,673 $0 $0 $0
5799 - DEPRECIATION $1,056,575 $0 $0 $0 $0 $0 $0
DEPRECIATION $1,056,575 $0 $0 $0 $0 $0 $0
TOTAL EXPENSES: $2,150,807 $1,590,081 $3,029,683 $3,045,235 $2,242,184 $2,241,549 $0
BUDGET UNIT: 150100 BISHOP AIRPORT ($1,008,154) $517,571 ($65,212) ($85,723) ($230,932) ($80,297) $0
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BISHOP AIRPORT - SPECIAL
150200

DEPARTMENTAL FUNCTIONS

This budget expends funds from an annual grant provided by the State Department of Transportation,
Division of Aeronautics. The funding is discretionary and is intended for operations and maintenance at General
Aviation Airports. The Bishop Airport Special Aviation Budget augments the Bishop Airport Operating Budget by
paying for such items as Fire & Casualty Insurance and maintenance to the Airport grounds.

MAJOR ACCOMPLISHMENTSIN FISCAL YEAR 2021-2022
» Provided financia relief to the Bishop Airport Operating Budget

GOALSFOR FISCAL YEAR 2022-2023
» Continue to provide financial relief to the Bishop Airport Operating Budget

DEPARTMENTAL BUDGET REQUEST FOR FISCAL YEAR 2022-2023

The Department's Fiscal Year 2022-2023 Requested Budget represents an overall increase of $0 in
expenditures, and an increase of $0 in revenues, when compared to the Fisca Year 2021-2022 Board Approved
Budget. As aresult, the Requested Net County Cost isincreased by $0.

Personnel Costs did not change compared to the Fiscal Y ear 2021-2022 Board Approved Budget.

Revenues
(There are no changes in this object category from the previous fiscal year.)

Personnel

The Department's Requested Budget represents no change in the number of fulltime equivalent (FTE)
positions that are supported by this budget.

there are no FTE's budgeted

Services & Supplies
(There are no changes in this object category from the previous fiscal year.)

Support & Care of Persons
(There are no changes in this object category from the previous fiscal year.)

Fixed Assets
(There are no changes in this object category from the previous fiscal year.)
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FISCAL YEAR 2022-2023 REDUCTION IMPACTSTO BASE BUDGET

N/A

FISCAL YEAR 2022-2023 STATE/FEDERAL FUNDING SUMMARY
N/A

FISCAL YEAR 2022-2023 REGULATORY COMPLIANCE SUMMARY
N/A

MAJOR POLICY CONSIDERATIONSBEING REQUESTED

N/A

Page 2 of 2
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COUNTY OF INYO

BUDOO2A - BUDGET REQUESTS
RUNDATE:  06/30/2022 TODAY'SDATE:  09/02/2022

FORFISCAL YEARS: 07/01/2020 - 06/30/23
YTD BOARD WORKING YTD DEPT CAO BOARD
ACTUALS APPROVED BUDGET ACTUALS REQUESTED RECOMM APPROVED
06/30/2021 06/30/2022 06/30/2022 06/30/2022 06/30/2023 06/30/2023 06/30/2023
BUDGET UNIT: 150200 BISHOP AIRPORT - SPECIAL
FUND: 1502 BISH AIRPORT SPECIAL AVIATION
REVENUES:
4301 - INTEREST FROM TREASURY $241 $0 $0 $42 $0 $0 $0
REV USE OF MONEY & PROPERTY $241 $0 $0 $42 $0 $0 $0
4401 - STATE AID FOR AVIATION $10,000 $10,000 $10,000 $10,000 $10,000 $10,000 $0
AID FROM OTHER GOV T AGENCIES $10,000 $10,000 $10,000 $10,000 $10,000 $10,000 $0
TOTAL REVENUES: $10,241 $10,000 $10,000 $10,042 $10,000 $10,000 $0
EXPENSES:
5153 - FIRE & CASUALTY INSURANCE $3,731 $4,000 $4,000 $3,918 $4,000 $4,000 $0
5265 - PROFESSIONAL & SPECIAL SERVICE $898 $4,053 $4,053 $200 $4,053 $4,053 $0
SERVICES & SUPPLIES $4,630 $8,053 $8,053 $4,118 $8,053 $8,053 $0
5124 - EXTERNAL CHARGES $0 $1,947 $1,947 $1,743 $1,947 $1,947 $0
INTERNAL CHARGES $0 $1,947 $1,947 $1,743 $1,947 $1,947 $0
5801 - OPERATING TRANSFERS OUT $24,000 $0 $0 $0 $0 $0 $0
OTHER FINANCING USES $24,000 $0 $0 $0 $0 $0 $0
TOTAL EXPENSES: $28,630 $10,000 $10,000 $5,862 $10,000 $10,000 $0
BUDGET UNIT: 150200 BISHOP AIRPORT - SPECIAL ($18,388) $0 $0 $4,180 $0 $0 $0
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BISHOP AIR ENVIR ASSESSMENT
630306

DEPARTMENTAL FUNCTIONS

Under this budget, Environmental Science Associates (ESA) will complete the Environmental Assessment
(NEPA)
and Initial Study (CEQA) documents for the Runway 12-30 Safety Area Project. The costs associated with the
NEPA documents are reimbursable by an active FAA grant, the CEQA costs will be reimbursable in the following
fiscal year when a construction grant isissued for the project.

MAJOR ACCOMPLISHMENTSIN FISCAL YEAR 2021-2022
» Completed the NEPA and CEQA documents for the issuance of the Part 139 Operating Certificate

GOALSFOR FISCAL YEAR 2022-2023
e Complete the NEPA and CEQA documents for the Runway Safety Area project

DEPARTMENTAL BUDGET REQUEST FOR FISCAL YEAR 2022-2023

The Department's Fiscal Year 2022-2023 Requested Budget represents an overall decrease of $161,943 in
expenditures, and a decrease of $36,516 in revenues, when compared to the Fiscal Year 2021-2022 Board
Approved Budget. As aresult, the Requested Net County Cost is decreased by $125,427.

Personnel Costs did not change compared to the Fiscal Y ear 2021-2022 Board Approved Budget.

Revenues

4555 (FEDERAL GRANTS) decreased by $30,068: based on remaining grant amount; 4562
(COUNTY CONTRIBUTION) increased by $41,552: based on remaining ACO contribution; 4998
(OPERATING TRANSFERS IN) decreased by $48,000: budgeted in 4652 per Budget Analyst.

Personnel
The Department's Requested Budget represents no change in the number of fulltime equivalent (FTE)
positions that are supported by this budget.

There are no FTE's budgeted

Services & Supplies
5265 (PROFESSIONAL & SPECIAL SERVICE) decreased by $160,327: contract is encumbered and
will roll with budget adoption.

Support & Care of Persons
(There are no changes in this object category from the previous fiscal year.)
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Fixed Assets
(There are no changes in this object category from the previous fiscal year.)

FISCAL YEAR 2022-2023 REDUCTION IMPACTSTO BASE BUDGET
N/A

FISCAL YEAR 2022-2023 STATE/FEDERAL FUNDING SUMMARY

N/A

FISCAL YEAR 2022-2023 REGULATORY COMPLIANCE SUMMARY
N/A

MAJOR POLICY CONSIDERATIONSBEING REQUESTED
N/A

Page 2 of 2
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RUNDATE:  06/30/2022 TODAY'SDATE:  09/02/2022
FORFISCAL YEARS: 07/01/2020 - 06/30/23
YTD BOARD WORKING YTD DEPT CAO BOARD
ACTUALS APPROVED BUDGET ACTUALS REQUESTED RECOMM APPROVED
06/30/2021 06/30/2022 06/30/2022 06/30/2022 06/30/2023 06/30/2023 06/30/2023
BUDGET UNIT: 630306 BISHOP AIR ENVIR ASSESSMENT
FUND: 6320 BISH AIR ENV ASSESSEMENT
REVENUES:
4555 - FEDERAL GRANTS $266,876 $225,863 $225,863 $7,677 $195,795 $195,795 $0
4562 - COUNTY CONTRIBUTION $0 $0 $0 $0 $41,552 $0 $0
AID FROM OTHER GOVT AGENCIES $266,876 $225,863 $225,863 $7,677 $237,347 $195,795 $0
4998 - OPERATING TRANSFERSIN $0 $48,000 $48,000 $0 $0 $41,552 $0
OTHER FINANCING SOURCES $0 $48,000 $48,000 $0 $0 $41,552 $0
TOTAL REVENUES: $266,876 $273,863 $273,863 $7,677 $237,347 $237,347 $0
EXPENSES:
5265 - PROFESSIONAL & SPECIAL SERVICE $254,001 $160,327 $241,426 $13,293 $0 $0 $0
SERVICES & SUPPLIES $254,001 $160,327 $241,426 $13,293 $0 $0 $0
5124 - EXTERNAL CHARGES $12,875 $10,000 $9,169 $1,275 $8,384 $8,384 $0
INTERNAL CHARGES $12,875 $10,000 $9,169 $1,275 $8,384 $8,384 $0
TOTAL EXPENSES: $266,876 $170,327 $250,595 $14,569 $8,384 $8,384 $0
BUDGET UNIT: 630306 BISHOP AIR ENVIR ASSESSMENT $0 $103,536 $23,268 ($6,892) $228,963 $228,963 $0
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BUILDING & SAFETY
023200

DEPARTMENTAL FUNCTIONS

Under the purview of the Public Works Department, the Building and Safety Division provides the following

functions:

o Plan checking and inspections services for building construction in the unincorporated areas of the County and
for the City of Bishop

o Performs safety inspections of existing buildings

o Provides code and permit related answers to questions in person by telephone or fax

0 Issues permits over the counter or by mail from two locations in the County

o Interacts with other agencies, County, State, LADWP, and SCE as needed during the permit process

o Interacts with disaster agencies as needed

0 Keeps accurate records of inspections, notices, and interactions with the public

MAJOR ACCOMPLISHMENTSIN FISCAL YEAR 2021-2022
» Provided plan check and Inspection Services for Inyo County and the City of Bishop

e Provided plan check for the County's Consolidated Office Building and issued building permit
» Provided support and inspections for new airport terminal

» Provided the completion of the Cottages at The Oasis of Death Valley

* Provided the completion of the Outfitters at The Oasis of Death Valley

GOALSFOR FISCAL YEAR 2022-2023

» Provide plan check and inspection services for Inyo County and the City of Bishop

» Provide plan check and inspection services for Southern Californian Edison Service center
» Provided plan check and inspections for the Home Street housing project, 12 houses
e Provided plan check and inspections for Oasis of Death Valley new commercial kitchen

* Provide plan check and services to commercia cannabis operationsin Sandy Valley and Charleston View

DEPARTMENTAL BUDGET REQUEST FOR FISCAL YEAR 2022-2023

The Department's Fiscal Year 2022-2023 Requested Budget represents an overal increase of $12,054 in
expenditures, and an increase of $20,000 in revenues, when compared to the Fiscal Year 2021-2022 Board
Approved Budget. As aresult, the Requested Net County Cost is decreased by $7,946.

Personnel Costs increased by $11,519 compared to the Fiscal Year 2021-2022 Board Approved Budget, due
to Standard shiftsin personnel and COLA increases as well as increase in insurance costs.

Revenues
4131 (CONSTRUCTION PERMITS) increased by $20,000: Based on actuals.
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Personnel
The Department's Requested Budget represents an increase in the number of fulltime equivalent (FTE)
positions that are supported by this budget.

Thereisan increase of .09 FTE from FY 21/22 budget

Services & Supplies

5112 (PERSONAL & SAFETY EQUIPMENT) increased by $50: based on needs; 5232 (OFFICE &
OTHER EQUIP < $5,000) decreased by $200: based on need; 5265 (PROFESSIONAL & SPECIAL
SERVICE) decreased by $5,000: based on need; 5311 (GENERAL OPERATING EXPENSE) decreased by
$921: based on need.

upport & Care of Persons
(There are no changes in this object category from the previous fiscal year.)

Fixed Assets
(There are no changes in this object category from the previous fiscal year.)

FISCAL YEAR 2022-2023 REDUCTION IMPACTSTO BASE BUDGET
N/A

FISCAL YEAR 2022-2023 STATE/FEDERAL FUNDING SUMMARY
N/A

FISCAL YEAR 2022-2023 REGULATORY COMPLIANCE SUMMARY
N/A

MAJOR POLICY CONSIDERATIONSBEING REQUESTED
N/A
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RUNDATE:  06/30/2022 TODAY'SDATE:  09/02/2022
FORFISCAL YEARS: 07/01/2020 - 06/30/23
YTD BOARD WORKING YTD DEPT CAO BOARD
ACTUALS APPROVED BUDGET ACTUALS  REQUESTED RECOMM APPROVED
06/30/2021 06/30/2022 06/30/2022 06/30/2022 06/30/2023 06/30/2023 06/30/2023
BUDGET UNIT: 023200 BUILDING & SAFETY
FUND: 0001 GENERAL FUND
REVENUES:
4131 - CONSTRUCTION PERMITS $365,407 $320,000 $320,000 $354,574 $340,000 $340,000 $0
4135 - FEESFOR CONTINUING EDUCATION $1,023 $3,500 $3,500 $1,876 $3,500 $3,500 $0
LICENSES & PERMITS $366,430 $323,500 $323,500 $356,450 $343,500 $343,500 $0
4819 - SERVICES & FEES $60,000 $60,000 $60,000 $60,000 $60,000 $60,000 $0
CHARGES FOR CURRENT SERVICES $60,000 $60,000 $60,000 $60,000 $60,000 $60,000 $0
4922 - SALESOF COPIES $0 $50 $50 $50 $50 $50 $0
4959 - MISCELLANEOUS REVENUE $105 $100 $100 $98 $100 $100 $0
OTHER REVENUE $103 $150 $150 $148 $150 $150 $0
TOTAL REVENUES: $426,534 $383,650 $383,650 $416,598 $403,650 $403,650 $0
EXPENSES:
5001 - SALARIED EMPLOYEES $211,275 $231,266 $231,266 $218,532 $235,050 $235,050 $0
5003 - OVERTIME $3,899 $5,000 $5,000 $3,738 $5,000 $5,000 $0
5005 - HOLIDAY OVERTIME $2,299 $2,500 $2,500 $418 $2,500 $2,500 $0
5021 - RETIREMENT & SOCIAL SECURITY $17,122 $18,763 $18,763 $17,437 $19,264 $19,264 $0
5022 - PERSRETIREMENT $24,433 $25,805 $25,805 $23,477 $26,418 $26,418 $0
5024 - RETIREMENT-UNFUNDED LIAB $28,101 $28,698 $28,698 $28,698 $32,368 $32,368 $0
5031 - MEDICAL INSURANCE $25,688 $27,594 $27,594 $28,067 $29,170 $29,170 $0
5032 - DISABILITY INSURANCE $2,317 $2,883 $2,883 $2,449 $2,742 $2,742 $0
5043 - OTHER BENEFITS $12,834 $12,708 $12,708 $13,418 $14,224 $14,224 $0
SALARIES & BENEFITS $327,972 $355,217 $355,217 $336,236 $366,736 $366,736 $0
5112 - PERSONAL & SAFETY EQUIPMENT $150 $400 $400 $150 $450 $450 $0
5122 - CELL PHONES $1,167 $1,320 $1,320 $980 $1,320 $1,320 $0
5175 - MAINTENANCE - FUEL & LUBRICANT $0 $0 $0 $158 $0 $0 $0
5232 - OFFICE & OTHER EQUIP < $5,000 $1,105 $2,800 $2,800 $0 $2,600 $2,600 $0
5265 - PROFESSIONAL & SPECIAL SERVICE $5,587 $15,500 $12,500 $0 $10,500 $10,500 $0
5301 - SMALL TOOLS& INSTRUMENTS $0 $200 $200 $0 $200 $200 $0
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RUNDATE:  06/30/2022 TODAY'SDATE:  09/02/2022
FOR FISCAL YEARS: 07/01/2020 06/30/23

YTD BOARD WORKING YTD DEPT CAO BOARD
ACTUALS APPROVED BUDGET ACTUALS  REQUESTED RECOMM APPROVED
06/30/2021 06/30/2022 06/30/2022 06/30/2022 06/30/2023 06/30/2023 06/30/2023
5311 - GENERAL OPERATING EXPENSE $3,141 $5,921 $5,921 $2,917 $5,000 $5,000 $0
5331 - TRAVEL EXPENSE $1,046 $5,500 $5,500 $1,985 $5,500 $5,500 $0
5351 - UTILITIES $2,219 $2,500 $2,500 $2,151 $2,500 $2,500 $0
SERVICES & SUPPLIES $14,418 $34,141 $31,141 $8,342 $28,070 $28,070 $0
5123 - TECH REFRESH EXPENSE $4,224 $3,229 $3,229 $3,229 $3,263 $3,263 $0
5124 - EXTERNAL CHARGES $0 $0 $3,000 $0 $4,000 $4,000 $0
5127 - MOBILE DEVICE MANAGEMENT-INTER $29 $36 $36 $30 $14 $14 $0
5128 - INTERNAL SHREDDING CHARGES $134 $134 $67 $67 $346 $346 $0
5129 - INTERNAL COPY CHARGES (NON-I9) $17 $35 $35 $1 $100 $100 $0
5152 - WORKERS COMPENSATION $2,792 $3,483 $3,483 $3,483 $4,292 $4,292 $0
5155 - PUBLIC LIABILITY INSURANCE $2,321 $5,420 $5,420 $5,420 $6,861 $6,861 $0
5333 - MOTOR POOL $26,812 $31,522 $31,589 $32,683 $31,589 $31,589 $0
INTERNAL CHARGES $36,330 $43,859 $46,859 $44,913 $50,465 $50,465 $0
TOTAL EXPENSES: $378,720 $433,217 $433,217 $389,493 $445,271 $445 271 $0
BUDGET UNIT: 023200 BUILDING & SAFETY $47,813 ($49,567) ($49,567) $27,105 ($41,621) ($41,621) $0
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COUNTY SERVICE AREA #2
810001

DEPARTMENTAL FUNCTIONS

The Public Works Department administers County Service Area#2 (CSA), which includes the maintenance
of the sewer mains in the Aspendell area and associated utility costs. CSA #2 also pays for a percentage of the
maintenance costs and capital improvement costs for the sewer plant operated by the U.S. Forest Service. The
funding sources for CSA #2 are annual sewer service and lateral connection fees.

MAJOR ACCOMPLISHMENTSIN FISCAL YEAR 2021-2022
*  Operated and maintained collection system.
* Maintained CSA2 website.

» Designed repair to sag in sewer line in easement on property of 151 Sumac Rd.
» Coordinated with Advisory Committee for consolidation of system information.

» Coordinated with Aspendell Mutual Water Company for reimbursement of construction costs for re-location
of sewer lateral.

GOALSFOR FISCAL YEAR 2022-2023

e Obtain Temporary Construction Easement from Forest Service.

*  Obtain new sewer easement from property owner at 151 Sumac Rd.
* Repair sag in sewer line in easement on property of 151 Sumac Rd.
» Consider increase in sewer rates to make future capital improvement to system.

« Upload historical data, improvement information, rate information, and other general information to website.

DEPARTMENTAL BUDGET REQUEST FOR FISCAL YEAR 2022-2023

The Department's Fiscal Year 2022-2023 Requested Budget represents an overall increase of $6,875 in
expenditures, and a decrease of $1,000 in revenues, when compared to the Fiscal Y ear 2021-2022 Board A pproved
Budget. As aresult, the Requested Net County Cost isincreased by $7,875.

Personnel Costs increased by $600 compared to the Fiscal Year 2021-2022 Board Approved Budget, due to
standard increases with the approved MOU and rising insurance costs.

Revenues
4301 (INTEREST FROM TREASURY) decreased by $1,000: based on actuals.

Per sonnel

The Department's Requested Budget represents no change in the number of fulltime equivalent (FTE)
positions that are supported by this budget.

Thereisno changein FTE from prior year budget
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Services & Supplies
(There are no changes in this object category from the previous fiscal year.)

Support & Care of Persons
(There are no changes in this object category from the previous fiscal year.)

Fixed Assets
5700 (CONSTRUCTION IN PROGRESS) increased by $10,000: due to rising costs.

FISCAL YEAR 2022-2023 REDUCTION IMPACTSTO BASE BUDGET
N/A

FISCAL YEAR 2022-2023 STATE/FEDERAL FUNDING SUMMARY

N/A

FISCAL YEAR 2022-2023 REGULATORY COMPLIANCE SUMMARY
N/A

MAJOR POLICY CONSIDERATIONSBEING REQUESTED

N/A

Page 2 of 2
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COUNTY OF INYO

BUDOO2A - BUDGET REQUESTS
RUNDATE:  06/30/2022 TODAY'SDATE:  09/02/2022

FORFISCAL YEARS: 07/01/2020 - 06/30/23
YTD BOARD WORKING YTD DEPT CAO BOARD
ACTUALS APPROVED BUDGET ACTUALS REQUESTED RECOMM APPROVED
06/30/2021 06/30/2022 06/30/2022 06/30/2022 06/30/2023 06/30/2023 06/30/2023
BUDGET UNIT: 810001 COUNTY SERVICE AREA #2
FUND: 8100 COUNTY SERVICE AREA #2
REVENUES:
4001 - CURRENT SECURED TAXES $2,257 $0 $0 $0 $0 $0 $0
4021 - PRIOR YEAR SECURED TAXES $564 $0 $0 $0 $0 $0 $0
TAXES - PROPERTY $2,822 $0 $0 $0 $0 $0 $0
4301 - INTEREST FROM TREASURY $1,300 $1,500 $1,500 $617 $500 $500 $0
REV USE OF MONEY & PROPERTY $1,300 $1,500 $1,500 $617 $500 $500 $0
4753 - SEWER SERVICE/CONNECTION FEES $53,382 $53,000 $53,000 $55,440 $53,000 $53,000 $0
CHARGES FOR CURRENT SERVICES $53,382 $53,000 $53,000 $55,440 $53,000 $53,000 $0
TOTAL REVENUES: $57,505 $54,500 $54,500 $56,057 $53,500 $53,500 $0
EXPENSES:
5001 - SALARIED EMPLOYEES $2,703 $3,061 $3,049 $1,408 $3,184 $3,184 $0
5005 - HOLIDAY OVERTIME $23 $100 $100 $0 $100 $100 $0
5021 - RETIREMENT & SOCIAL SECURITY $238 $266 $266 $128 $247 $247 $0
5022 - PERSRETIREMENT ($5,325) $288 $288 $132 $292 $292 $0
5024 - RETIREMENT-UNFUNDED LIAB $348 $356 $356 $356 $402 $402 $0
5031 - MEDICAL INSURANCE $67 $38 $50 $35 $851 $851 $0
5032 - DISABILITY INSURANCE $30 $42 $42 $16 $36 $36 $0
5043 - OTHER BENEFITS $361 $361 $361 $256 $0 $0 $0
SALARIES & BENEFITS ($1,552) $4,512 $4,512 $2,333 $5,112 $5,112 $0
5263 - ADVERTISING $0 $500 $500 $0 $500 $500 $0
5265 - PROFESSIONAL & SPECIAL SERVICE $16,457 $46,500 $46,500 $23,104 $46,500 $46,500 $0
5311 - GENERAL OPERATING EXPENSE $0 $2,600 $2,600 $41 $2,600 $2,600 $0
SERVICES & SUPPLIES $16,457 $49,600 $49,600 $23,145 $49,600 $49,600 $0
5124 - EXTERNAL CHARGES $8,641 $14,700 $14,700 $8,597 $14,700 $14,700 $0
5152 - WORKERS COMPENSATION $31 $47 $47 $47 $23 $23 $0
5155 - PUBLIC LIABILITY INSURANCE $26 $68 $68 $68 $36 $36 $0
5315 - COUNTY COST PLAN $2,297 $3,669 $3,669 $3,669 $0 $0 $0
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RUNDATE:  06/30/2022 TODAY'SDATE:  09/02/2022
FOR FISCAL YEARS: 07/01/2020 06/30/23

YTD BOARD WORKING YTD DEPT CAO BOARD
ACTUALS APPROVED BUDGET ACTUALS REQUESTED RECOMM APPROVED
06/30/2021 06/30/2022 06/30/2022 06/30/2022 06/30/2023 06/30/2023 06/30/2023
INTERNAL CHARGES $10,995 $18,484 $18,484 $12,381 $14,759 $14,759 $0
5620 - INFRASTRUCTURE $0 $0 $26,615 $26,614 $0 $0 $0
5700 - CONSTRUCTION IN PROGRESS $0 $50,000 $23,385 $0 $60,000 $60,000 $0
FIXED ASSETS $0 $50,000 $50,000 $26,614 $60,000 $60,000 $0
5799 - DEPRECIATION $12,753 $0 $0 $0 $0 $0 $0
DEPRECIATION $12,753 $0 $0 $0 $0 $0 $0
TOTAL EXPENSES: $38,654 $122,596 $122,596 $64,475 $129,471 $129,471 $0
BUDGET UNIT: 810001 COUNTY SERVICE AREA #2 $18,850 ($68,096) ($68,096) ($8,418) ($75,971) ($75,971) $0
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PUBLIC WORKS - DEFERRED MAINT
011501

DEPARTMENTAL FUNCTIONS

The Public Works - Deferred Maintenance Budget is used to construct deferred maintenance projects for

various County facilities.

MAJOR ACCOMPLISHMENTSIN FISCAL YEAR 2021-2022

Completed Progress House Generator project.
Completed Bishop Wellness Center Fencing.
Started Treasurer Tax Collector Remodel.

Started Courthouse Clerk - Recorder wall panel fabrication.

GOALSFOR FISCAL YEAR 2022-2023

Initiate/Compl ete projects identified and approved under this budget unit.
Complete Lone Pine HHS - New Heater HVAC installation.

Design/Bid Animal Shelter Building.

Train new staff to deliver approved projects under this budget unit.

DEPARTMENTAL BUDGET REQUEST FOR FISCAL YEAR 2022-2023

The Department's Fiscal Year 2022-2023 Requested Budget represents an overall increase of $242,300 in

expenditures, and a decrease of $268,500 in revenues, when compared to the Fiscal Year 2021-2022 Board
Approved Budget. As aresult, the Requested Net County Cost is increased by $510,800.

Personnel Costs did not change compared to the Fiscal Y ear 2021-2022 Board Approved Budget.

Revenues
4747 (INSURANCE PAYMENTS) increased by $150,000: based on estimate of project cost; 4998
(OPERATING TRANSFERS IN) decreased by $418,500: done by the budget team.

Personnel
The Department's Requested Budget represents no change in the number of fulltime equivalent (FTE)
positions that are supported by this budget.

There are no FTE's budgeted

Services & Supplies
5191 (MAINTENANCE OF STRUCTURES) increased by $67,500: based on requested projects; 5263
(ADVERTISING) increased by $1,800: based on requested projects.
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Support & Care of Persons
(There are no changes in this object category from the previous fiscal year.)

Fixed Assets

5640 (STRUCTURES & IMPROVEMENTS) increased by $175,000: based on requested projects;
5650 (EQUIPMENT) decreased by $2,000: based on requested projects.

FISCAL YEAR 2022-2023 REDUCTION IMPACTSTO BASE BUDGET

N/A

FISCAL YEAR 2022-2023 STATE/FEDERAL FUNDING SUMMARY
N/A

FISCAL YEAR 2022-2023 REGULATORY COMPLIANCE SUMMARY

N/A

MAJOR POLICY CONSIDERATIONSBEING REQUESTED
N/A

Page 2 of 2
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COUNTY OF INYO

BUDOO2A - BUDGET REQUESTS
RUNDATE:  06/30/2022 TODAY'SDATE:  09/02/2022

FORFISCAL YEARS: 07/01/2020 - 06/30/23
YTD BOARD WORKING YTD DEPT CAO BOARD
ACTUALS APPROVED BUDGET ACTUALS REQUESTED RECOMM APPROVED
06/30/2021 06/30/2022 06/30/2022 06/30/2022 06/30/2023 06/30/2023 06/30/2023
BUDGET UNIT: 011501 PUBLIC WORK S - DEFERRED MAINT
FUND: 0026 DEFERRED MAINTENANCE FUND
REVENUES:
4747 - INSURANCE PAYMENTS $0 $0 $0 $0 $150,000 $150,000 $0
CHARGES FOR CURRENT SERVICES $0 $0 $0 $0 $150,000 $150,000 $0
4998 - OPERATING TRANSFERSIN $250,722 $418,500 $418,500 $0 $0 $1,525,030 $0
OTHER FINANCING SOURCES $250,722 $418,500 $418,500 $0 $0 $1,525,030 $0
TOTAL REVENUES: $250,722 $418,500 $418,500 $0 $150,000 $1,675,030 $0
EXPENSES:
5191 - MAINTENANCE OF STRUCTURES $114,332 $374,000 $726,731 $38,173 $441,500 $429,000 $0
5263 - ADVERTISING $558 $4,500 $4,500 $69 $6,300 $6,300 $0
5265 - PROFESSIONAL & SPECIAL SERVICE $10,570 $0 $0 $0 $0 $100,000 $0
SERVICES & SUPPLIES $125,460 $378,500 $731,231 $38,243 $447,800 $535,300 $0
5640 - STRUCTURES & IMPROVEMENTS $672,247 $10,000 $40,000 $0 $185,000 $1,153,030 $0
5650 - EQUIPMENT $27,954 $30,000 $64,926 $8,072 $28,000 $28,000 $0
FIXED ASSETS $700,202 $40,000 $104,926 $8,072 $213,000 $1,181,030 $0
TOTAL EXPENSES: $825,663 $418,500 $836,157 $46,315 $660,800 $1,716,330 $0
BUDGET UNIT: 011501 PUBLIC WORKS - DEFERRED MAINT ($574,940) $0 ($417,657) ($46,315) ($510,800) ($41,300) $0
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INDEPENDENCE AIRPORT
150300

DEPARTMENTAL FUNCTIONS

Operate and maintain the Independence Airport at an acceptable standard as defined by the Federal Aviation
Administration and the State Division of Aeronautics.

MAJOR ACCOMPLISHMENTSIN FISCAL YEAR 2021-2022
e Maintained and operated airport

GOALSFOR FISCAL YEAR 2022-2023

* Maintain and operate airport

» Demolish and reconstruct the hangar damaged in the April 2022 wind storm

DEPARTMENTAL BUDGET REQUEST FOR FISCAL YEAR 2022-2023

The Department's Fiscal Year 2022-2023 Requested Budget represents an overall increase of $148,303 in
expenditures, and an increase of $148,980 in revenues, when compared to the Fiscal Year 2021-2022 Board
Approved Budget. As aresult, the Requested Net County Cost is decreased by $677.

Personnel Costs increased by $440 compared to the Fiscal Y ear 2021-2022 Board Approved Budget, due to
fixed costs.

Revenues

4333 (HANGER RENT) decreased by $1,020: Hangar rental rate was increased, however approx. 6
months of rental income will be lost due to hangar damage; 4747 (INSURANCE PAYMENTYS) increased by
$150,000: Hangar destroyed in wind storm, insurance payout expected.

Personnel
The Department's Requested Budget represents no change in the number of fulltime equivalent (FTE)
positions that are supported by this budget.

There are no FTE's budgeted in this budget

Services & Supplies
5265 (PROFESSIONAL & SPECIAL SERVICE) increased by $1,885: Increased for potential services
required during the reconstruction of the hangar.

Support & Care of Persons
(There are no changes in this object category from the previous fiscal year.)
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Fixed Assets

5700 (CONSTRUCTION IN PROGRESS) increased by $150,000: Budgeting for the construction
contract for reconstructing the hangar. The new hangar will be afixed asset that will replace the existing
hangar asset.

FISCAL YEAR 2022-2023 REDUCTION IMPACTSTO BASE BUDGET
N/A

FISCAL YEAR 2022-2023 STATE/FEDERAL FUNDING SUMMARY

N/A

FISCAL YEAR 2022-2023 REGULATORY COMPLIANCE SUMMARY
N/A

MAJOR POLICY CONSIDERATIONSBEING REQUESTED

N/A
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COUNTY OF INYO

BUDOO2A - BUDGET REQUESTS
RUNDATE:  06/30/2022 TODAY'SDATE:  09/02/2022

FORFISCAL YEARS: 07/01/2020 - 06/30/23
YTD BOARD WORKING YTD DEPT CAO BOARD
ACTUALS APPROVED BUDGET ACTUALS REQUESTED RECOMM APPROVED
06/30/2021 06/30/2022 06/30/2022 06/30/2022 06/30/2023 06/30/2023 06/30/2023
BUDGET UNIT: 150300 INDEPENDENCE AIRPORT
FUND: 1503 INDY AIRPORT OPERATING
REVENUES:
4333 - HANGER RENT $3,120 $3,120 $3,120 $1,800 $2,100 $2,100 $0
4334 - TIE DOWN FEES $171 $150 $150 $164 $150 $150 $0
RENTS & LEASES $3,291 $3,270 $3,270 $1,964 $2,250 $2,250 $0
4301 - INTEREST FROM TREASURY $124 $350 $350 $34 $350 $350 $0
4311 - RENTS $14,400 $14,400 $14,400 $14,400 $14,400 $14,400 $0
REV USE OF MONEY & PROPERTY $14,524 $14,750 $14,750 $14,434 $14,750 $14,750 $0
4747 - INSURANCE PAYMENTS $0 $0 $0 $0 $150,000 $150,000 $0
CHARGES FOR CURRENT SERVICES $0 $0 $0 $0 $150,000 $150,000 $0
TOTAL REVENUES: $17,815 $18,020 $18,020 $16,398 $167,000 $167,000 $0
EXPENSES:
5024 - RETIREMENT-UNFUNDED LIAB $3,367 $3,439 $3,439 $3,439 $3,879 $3,879 $0
SALARIES & BENEFITS $3,367 $3,439 $3,439 $3,439 $3,879 $3,879 $0
5265 - PROFESSIONAL & SPECIAL SERVICE $1,224 $3,600 $3,600 $1,322 $5,485 $5,485 $0
SERVICES & SUPPLIES $1,224 $3,600 $3,600 $1,322 $5,485 $5,485 $0
5124 - EXTERNAL CHARGES $4,912 $1,936 $1,936 $274 $7,636 $7,636 $0
5152 - WORKERS COMPENSATION $136 $0 $0 $0 $0 $0 $0
5155 - PUBLIC LIABILITY INSURANCE $113 $0 $0 $0 $0 $0 $0
5315 - COUNTY COST PLAN $20,247 $9,722 $9,722 $9,722 $0 $0 $0
INTERNAL CHARGES $25,408 $11,658 $11,658 $9,996 $7,636 $7,636 $0
5700 - CONSTRUCTION IN PROGRESS $0 $0 $0 $0 $150,000 $150,000 $0
FIXED ASSETS $0 $0 $0 $0 $150,000 $150,000 $0
5799 - DEPRECIATION $48,122 $0 $0 $0 $0 $0 $0
DEPRECIATION $48,122 $0 $0 $0 $0 $0 $0
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COUNTY OF INYO
BUDOO2A - BUDGET REQUESTS
RUNDATE:  06/30/2022 TODAY'SDATE:  09/02/2022
FOR FISCAL YEARS: 07/01/2020 06/30/23

YTD BOARD WORKING YTD DEPT CAO BOARD
ACTUALS APPROVED BUDGET ACTUALS REQUESTED RECOMM APPROVED
06/30/2021 06/30/2022 06/30/2022 06/30/2022 06/30/2023 06/30/2023 06/30/2023
TOTAL EXPENSES: $78,122 $18,697 $18,697 $14,758 $167,000 $167,000 $0
BUDGET UNIT: 150300 INDEPENDENCE AIRPORT ($60,306) ($677) ($677) $1,640 $0 $0 $0
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INDEPENDENCE AIRPORT - SPECIAL
150400

DEPARTMENTAL FUNCTIONS

This budget expends funds from an annual grant provided by the State Department of Transportation Division
of Aeronautics. The funding is discretionary and is intended for operations and maintenance at General Aviation
Airports. The Independence Airport Special Aviation Budget augments the I ndependence Airport Operating
Budget by paying for such items as Fire & Casualty Insurance, office and space rent.

MAJOR ACCOMPLISHMENTSIN FISCAL YEAR 2021-2022
» Provided financia relief to the Independence Operating Budget

GOALSFOR FISCAL YEAR 2022-2023
* Providefinancial relief to the Independence Operating Budget

DEPARTMENTAL BUDGET REQUEST FOR FISCAL YEAR 2022-2023

The Department's Fiscal Year 2022-2023 Requested Budget represents an overall increase of $0 in
expenditures, and a decrease of $150 in revenues, when compared to the Fiscal Year 2021-2022 Board Approved
Budget. As aresult, the Requested Net County Cost isincreased by $150.

Personnel Costs did not change compared to the Fiscal Y ear 2021-2022 Board Approved Budget.

Revenues
4301 (INTEREST FROM TREASURY)) decreased by $150: based on actuals.

Personnel

The Department's Requested Budget represents no change in the number of fulltime equivalent (FTE)
positions that are supported by this budget.

There are no FTE budgeted

Services & Supplies
(There are no changes in this object category from the previous fiscal year.)

Support & Care of Persons
(There are no changes in this object category from the previous fiscal year.)

Fixed Assets
(There are no changes in this object category from the previous fiscal year.)
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FISCAL YEAR 2022-2023 REDUCTION IMPACTSTO BASE BUDGET

N/A

FISCAL YEAR 2022-2023 STATE/FEDERAL FUNDING SUMMARY
N/A

FISCAL YEAR 2022-2023 REGULATORY COMPLIANCE SUMMARY
N/A

MAJOR POLICY CONSIDERATIONSBEING REQUESTED

N/A

Page 2 of 2
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RUNDATE:  06/30/2022 TODAY'SDATE:  09/02/2022
FORFISCAL YEARS: 07/01/2020 - 06/30/23
YTD BOARD WORKING YTD DEPT CAO BOARD
ACTUALS APPROVED BUDGET ACTUALS REQUESTED RECOMM APPROVED
06/30/2021 06/30/2022 06/30/2022 06/30/2022 06/30/2023 06/30/2023 06/30/2023
BUDGET UNIT: 150400 INDEPENDENCE AIRPORT - SPECIAL
FUND: 1504 INDY AIRPORT SPECIAL AVIATION
REVENUES:
4301 - INTEREST FROM TREASURY $185 $250 $250 $87 $100 $100 $0
REV USE OF MONEY & PROPERTY $185 $250 $250 $87 $100 $100 $0
4401 - STATE AID FOR AVIATION $10,000 $10,000 $10,000 $10,000 $10,000 $10,000 $0
AID FROM OTHER GOV T AGENCIES $10,000 $10,000 $10,000 $10,000 $10,000 $10,000 $0
TOTAL REVENUES: $10,185 $10,250 $10,250 $10,087 $10,100 $10,100 $0
EXPENSES:
5153 - FIRE & CASUALTY INSURANCE $1,017 $1,100 $1,100 $1,068 $1,100 $1,100 $0
5173 - MAINTENANCE OF EQUIPMENT-MATER $0 $386 $386 $0 $386 $386 $0
5199 - MAINT OF STRUCTURES-MATERIALS $0 $500 $500 $0 $500 $500 $0
5291 - OFFICE, SPACE & SITE RENTAL $4,316 $5,000 $5,000 $4,482 $5,000 $5,000 $0
5311 - GENERAL OPERATING EXPENSE $0 $400 $400 $0 $400 $400 $0
5351 - UTILITIES $1,153 $1,500 $1,500 $1,220 $1,500 $1,500 $0
SERVICES & SUPPLIES $6,488 $8,886 $8,886 $6,772 $8,886 $8,886 $0
5124 - EXTERNAL CHARGES $0 $1,364 $1,364 $0 $1,364 $1,364 $0
INTERNAL CHARGES $0 $1,364 $1,364 $0 $1,364 $1,364 $0
TOTAL EXPENSES: $6,488 $10,250 $10,250 $6,772 $10,250 $10,250 $0
BUDGET UNIT: 150400 INDEPENDENCE AIRPORT - SPECIAL $3,696 $0 $0 $3,315 ($150) ($150) $0
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INDEPENDENCE LIGHTING
800101

DEPARTMENTAL FUNCTIONS

The Public Works Department administers the Independence Lighting District, which is responsible for
maintenance and utility costs for the lighting fixtures in the district. Funding for the Independence Lighting District
is provided primarily through secured and unsecured taxes. Beginning in FY 2009-2010, the County is responsible
for the maintenance of the lights on the highway within the Independence Lighting District.

MAJOR ACCOMPLISHMENTSIN FISCAL YEAR 2021-2022
»  Continued administration and maintenance of the Lighting District

GOALSFOR FISCAL YEAR 2022-2023

»  Continue to administer District and ensure that lighting fixtures are maintained

» Replace lights as needed in accordance with recently enacted (4/5/2022) Outdoor Lighting Ordinance

DEPARTMENTAL BUDGET REQUEST FOR FISCAL YEAR 2022-2023

The Department's Fiscal Year 2022-2023 Requested Budget represents an overall decrease of $7,335 in
expenditures, and a decrease of $3,000 in revenues, when compared to the Fiscal Y ear 2021-2022 Board Approved
Budget. As aresult, the Requested Net County Cost is decreased by $4,335.

Personnel Costs decreased by $624 compared to the Fiscal Y ear 2021-2022 Board Approved Budget, due to
reclassing the current Management Analyst to a Deputy Director as well as adding a Management Analyst and
leaving it unfunded for FY 22/23. The decrease is due to shifting some staff out of the lighting districts.

Revenues
4301 (INTEREST FROM TREASURY) decreased by $3,000: based on actuals.

Personnel

The Department's Requested Budget represents an increase in the number of fulltime equivalent (FTE)
positions that are supported by this budget.

Thereisaincrease of .02 FTE from prior year budget

Services & Supplies
(There are no changes in this object category from the previous fiscal year.)

Support & Care of Persons
(There are no changes in this object category from the previous fiscal year.)
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Fixed Assets
(There are no changes in this object category from the previous fiscal year.)

FISCAL YEAR 2022-2023 REDUCTION IMPACTSTO BASE BUDGET
N/A

FISCAL YEAR 2022-2023 STATE/FEDERAL FUNDING SUMMARY

N/A

FISCAL YEAR 2022-2023 REGULATORY COMPLIANCE SUMMARY
N/A

MAJOR POLICY CONSIDERATIONSBEING REQUESTED
N/A
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COUNTY OF INYO

BUDOO2A - BUDGET REQUESTS
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RUNDATE:  06/30/2022 TODAY'SDATE:  09/02/2022
FOR FISCAL YEARS: 07/01/2020 06/30/23
YTD BOARD WORKING YTD DEPT CAO BOARD
ACTUALS APPROVED BUDGET ACTUALS  REQUESTED RECOMM APPROVED
06/30/2021 06/30/2022 06/30/2022 06/30/2022 06/30/2023 06/30/2023 06/30/2023
BUDGET UNIT: 800101 INDEPENDENCE LIGHTING
FUND: 8001 INDEPENDENCE LIGHTING
REVENUES:
4001 - CURRENT SECURED TAXES $26,501 $26,110 $26,110 $28,129 $26,110 $26,110 $0
4004 - CURRENT UNSECURED TAXES $2,057 $2,400 $2,400 $2,186 $2,400 $2,400 $0
4008 - SB813 DISTRIBUTIONS $0 $0 $0 $273 $0 $0 $0
4021 - PRIOR YEAR SECURED TAXES $311 $0 $0 $276 $0 $0 $0
TAXES - PROPERTY $28,870 $28,510 $28,510 $30,866 $28,510 $28,510 $0
4301 - INTEREST FROM TREASURY $3,158 $4,000 $4,000 $1,409 $1,000 $1,000 $0
4303 - INTEREST ON TAX FUNDS $0 $0 $0 $44 $0 $0 $0
4310 - EQUIPMENT RENTAL $0 $200 $200 $0 $200 $200 $0
REV USE OF MONEY & PROPERTY $3,158 $4,200 $4,200 $1,454 $1,200 $1,200 $0
4472 - HOMEOWNERS PROPERTY TAX RELIEF $136 $75 $75 $136 $75 $75 $0
AID FROM OTHER GOV T AGENCIES $136 $75 $75 $136 $75 $75 $0
TOTAL REVENUES: $32,165 $32,785 $32,785 $32,457 $29,785 $29,785 $0
EXPENSES:
5001 - SALARIED EMPLOYEES $3,176 $3,464 $3,464 $2,905 $3,007 $3,007 $0
5005 - HOLIDAY OVERTIME $0 $100 $100 $0 $100 $100 $0
5021 - RETIREMENT & SOCIAL SECURITY $239 $277 $277 $219 $240 $240 $0
5022 - PERSRETIREMENT $566 $591 $591 $494 $506 $506 $0
5024 - RETIREMENT-UNFUNDED LIAB $116 $119 $119 $119 $134 $134 $0
5031 - MEDICAL INSURANCE $395 $454 $454 $387 $403 $403 $0
5032 - DISABILITY INSURANCE $34 $44 $44 $32 $35 $35 $0
5043 - OTHER BENEFITS $72 $73 $73 $72 $73 $73 $0
SALARIES & BENEFITS $4,601 $5,122 $5,122 $4,231 $4,498 $4,498 $0
5173 - MAINTENANCE OF EQUIPMENT-MATER $0 $3,000 $3,000 $0 $3,000 $3,000 $0
5191 - MAINTENANCE OF STRUCTURES $0 $7,000 $7,000 $0 $7,000 $7,000 $0
5263 - ADVERTISING $0 $500 $500 $0 $500 $500 $0
5265 - PROFESSIONAL & SPECIAL SERVICE $0 $3,500 $3,500 $0 $3,500 $3,500 $0



COUNTY OF INYO

BUDOO2A - BUDGET REQUESTS
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RUNDATE:  06/30/2022 TODAY'SDATE:  09/02/2022
FOR FISCAL YEARS: 07/01/2020 06/30/23

YTD BOARD WORKING YTD DEPT CAO BOARD
ACTUALS APPROVED BUDGET ACTUALS REQUESTED RECOMM APPROVED
06/30/2021 06/30/2022 06/30/2022 06/30/2022 06/30/2023 06/30/2023 06/30/2023
5311 - GENERAL OPERATING EXPENSE $105 $110 $110 $105 $110 $110 $0
5351 - UTILITIES $4,264 $5,200 $5,200 $3,953 $5,200 $5,200 $0
SERVICES & SUPPLIES $4,369 $19,310 $19,310 $4,058 $19,310 $19,310 $0
5124 - EXTERNAL CHARGES $0 $1,500 $1,500 $0 $1,500 $1,500 $0
5152 - WORKERS COMPENSATION $19 $50 $50 $50 $55 $55 $0
5155 - PUBLIC LIABILITY INSURANCE $7 $79 $79 $79 $87 $87 $0
5315 - COUNTY COST PLAN $4,406 $6,724 $6,724 $6,724 $0 $0 $0
INTERNAL CHARGES $4,432 $8,353 $8,353 $6,853 $1,642 $1,642 $0
TOTAL EXPENSES: $13,402 $32,785 $32,785 $15,142 $25,450 $25,450 $0
BUDGET UNIT: 800101 INDEPENDENCE LIGHTING $18,762 $0 $0 $17,314 $4,335 $4,335 $0
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LONE PINE/DEATH VALLEY AIRPORT
150500

DEPARTMENTAL FUNCTIONS

Providesfor the safe and efficient operation of the Lone Pine/ Death Valley Airport and maintains the facility

at an acceptable standard as defined by the Federal Aviation Administration (FAA), the State Division of
Aeronautics, and the County Policy.

MAJOR ACCOMPLISHMENTSIN FISCAL YEAR 2021-2022

Maintained and operated the Lone Pine/Death Valley Airport

GOALSFOR FISCAL YEAR 2022-2023

Maintain and operate the Lone Pine/Death Valley Airport
Replace hangar door components

Continue to work towards FAA funded improvement projects - Lone Pine Lighting Phase I, Taxiway
Pavement Rehabilitation, etc

Patch large cracks in taxiways with help from the Road Department

DEPARTMENTAL BUDGET REQUEST FOR FISCAL YEAR 2022-2023

The Department's Fiscal Year 2022-2023 Requested Budget represents an overall increase of $32,408 in

expenditures, and an increase of $32,408 in revenues, when compared to the Fisca Year 2021-2022 Board
Approved Budget. As aresult, the Requested Net County Cost isincreased by $0.

Personnel Costs did not change compared to the Fiscal Y ear 2021-2022 Board Approved Budget.

Revenues

4331 (AUTO PARKING) increased by $200: Monthly rate was increased; 4333 (HANGER RENT)
increased by $5,530: Monthly rate wasincreased; 4338 (RAMP FEES) decreased by $200: Based on actuals
from 21/22; 4301 (INTEREST FROM TREASURY) decreased by $640: Based on actuals from 21/22;
4311 (RENTS) increased by $6,600: Increase from Mercy Air lease for fuel bowser; 4555 (FEDERAL
GRANTS) increased by $3,000: Based on FAA grant award for COVID relief funding; 4819 (SERVICES &
FEES) decreased by $240: Based on actuals from 21/22; 4931 (SALES OF AVIATION GAS) increased by
$36,000: Based on actuals from 21/22; 4932 (SALES OF JET A FUEL) decreased by $17,842: Based on
actuals from 21/22.

Personnel
The Department's Requested Budget represents no change in the number of fulltime equivalent (FTE)
positions that are supported by this budget.

There are no FTE's in this budget
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Services & Supplies

5173 (MAINTENANCE OF EQUIPMENT-MATER) increased by $2,000: Increased for purchase of
lighting system components; 5191 (MAINTENANCE OF STRUCTURES) increased by $10,000: For
anticipated hangar door improvements, 5265 (PROFESSIONAL & SPECIAL SERVICE) decreased by
$334: Based on actuals from 21/22; 5281 (RENTS & LEASES-EQUIPMENT) decreased by $2,520: We
will be moving a County owned fuel truck from Bishop to Lone Pine mid fiscal year and terminating the
truck lease; 5311 (GENERAL OPERATING EXPENSE) decreased by $500: Decrease in anticipated credit
card fees based on actuals and predicted fuel sales; 5351 (UTILITIES) decreased by $3,300: Based on
actuals from 21/22; 5361 (FUEL, OIL & WATER FOR RESALE) increased by $32,000: Based on predicted
fuel sales.

Support & Care of Persons
(There are no changes in this object category from the previous fiscal year.)

Fixed Assets
(There are no changes in this object category from the previous fiscal year.)

FISCAL YEAR 2022-2023 REDUCTION IMPACTSTO BASE BUDGET

N/A

FISCAL YEAR 2022-2023 STATE/FEDERAL FUNDING SUMMARY

FAA COVID relief grant - can be used to reimburse utility expenses, payroll, etc.

FISCAL YEAR 2022-2023 REGULATORY COMPLIANCE SUMMARY

N/A

MAJOR POLICY CONSIDERATIONSBEING REQUESTED

N/A
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COUNTY OF INYO

BUDOO2A - BUDGET REQUESTS
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RUNDATE:  06/30/2022 TODAY'SDATE:  09/02/2022
FOR FISCAL YEARS: 07/01/2020 06/30/23
YTD BOARD WORKING YTD DEPT CAO BOARD
ACTUALS APPROVED BUDGET ACTUALS REQUESTED RECOMM APPROVED
06/30/2021 06/30/2022 06/30/2022 06/30/2022 06/30/2023 06/30/2023 06/30/2023
BUDGET UNIT: 150500 LONE PINE/DEATH VALLEY AIRPORT
FUND: 1505 L P/DV AIRPPORT
REVENUES:
4331 - AUTO PARKING $2,013 $2,300 $2,300 $2,475 $2,500 $2,500 $0
4333 - HANGER RENT $26,820 $26,470 $26,470 $26,990 $32,000 $32,000 $0
4334 - TIE DOWN FEES $1,397 $1,200 $1,200 $1,179 $1,200 $1,200 $0
4338 - RAMP FEES $1,937 $400 $400 $0 $200 $200 $0
RENTS & LEASES $32,167 $30,370 $30,370 $30,644 $35,900 $35,900 $0
4301 - INTEREST FROM TREASURY $281 $700 $700 $130 $60 $60 $0
4311 - RENTS $1,500 $900 $6,300 $6,300 $7,500 $7,500 $0
REV USE OF MONEY & PROPERTY $1,781 $1,600 $7,000 $6,430 $7,560 $7,560 $0
4555 - FEDERAL GRANTS $20,000 $9,000 $14,000 $13,555 $12,000 $12,000 $0
AID FROM OTHER GOVT AGENCIES $20,000 $9,000 $14,000 $13,555 $12,000 $12,000 $0
4819 - SERVICES& FEES $480 $360 $360 $0 $120 $120 $0
4931 - SALESOFAVIATION GAS $16,797 $24,000 $67,103 $53,760 $60,000 $60,000 $0
4932 - SALESOF JET A FUEL $20,828 $32,842 $11,842 $13,915 $15,000 $15,000 $0
CHARGES FOR CURRENT SERVICES $38,105 $57,202 $79,305 $67,676 $75,120 $75,120 $0
4998 - OPERATING TRANSFERSIN $0 $0 $0 $0 $0 $20,000 $0
OTHER FINANCING SOURCES $0 $0 $0 $0 $0 $20,000 $0
TOTAL REVENUES: $92,054 $98,172 $130,675 $118,305 $130,580 $150,580 $0
EXPENSES:
5173 - MAINTENANCE OF EQUIPMENT-MATER $133 $700 $1,400 $351 $2,700 $2,700 $0
5191 - MAINTENANCE OF STRUCTURES $0 $0 $0 $0 $10,000 $30,000 $0
5265 - PROFESSIONAL & SPECIAL SERVICE $4,481 $12,530 $16,812 $5,584 $12,196 $12,196 $0
5281 - RENTS& LEASES-EQUIPMENT $3,232 $3,600 $3,600 $3,232 $1,080 $1,080 $0
5311 - GENERAL OPERATING EXPENSE $3,762 $4,200 $4,200 $2,803 $3,700 $3,700 $0
5326 - LATE FEES & FINANCE CHARGES $0 $0 $45 $27 $0 $0 $0
5351 - UTILITIES $9,899 $9,500 $9,500 $6,482 $6,200 $6,200 $0
5361 - FUEL, OIL & WATER FOR RESALE $34,056 $33,000 $59,000 $57,601 $65,000 $65,000 $0



COUNTY OF INYO

BUDOO2A - BUDGET REQUESTS

126

RUNDATE:  06/30/2022 TODAY'SDATE:  09/02/2022
FOR FISCAL YEARS: 07/01/2020 06/30/23

YTD BOARD WORKING YTD DEPT CAO BOARD
ACTUALS APPROVED BUDGET ACTUALS REQUESTED RECOMM APPROVED
06/30/2021 06/30/2022 06/30/2022 06/30/2022 06/30/2023 06/30/2023 06/30/2023
SERVICES & SUPPLIES $55,565 $63,530 $94,557 $76,172 $100,876 $120,876 $0
5124 - EXTERNAL CHARGES $13,035 $4,524 $6,000 $5,350 $22,200 $22,200 $0
5315 - COUNTY COST PLAN $24,018 $30,118 $30,118 $30,118 $7,504 $7,504 $0
INTERNAL CHARGES $37,053 $34,642 $36,118 $35,468 $29,704 $29,704 $0
5799 - DEPRECIATION $212,891 $0 $0 $0 $0 $0 $0
DEPRECIATION $212,891 $0 $0 $0 $0 $0 $0
TOTAL EXPENSES: $305,510 $98,172 $130,675 $111,640 $130,580 $150,580 $0
BUDGET UNIT: 150500 LONE PINE/DEATH VALLEY AIRPORT ($213,455) $0 $0 $6,664 $0 $0 $0
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LONE PINE/DEATH VALLEY AIR-SP
150600

DEPARTMENTAL FUNCTIONS

This budget expends funds from an annual grant provided by the State Department of Transportation,
Division of
Aeronautics. The funding is discretionary and is intended for operations and maintenance at General Aviation
Airports. The Lone Pine Specia Aviation Budget augments the Lone Pine Airport Operating Budget by assisting
with expenses such as Fire & Casualty Insurance, office space and site rental, salaries and benefits, and other
miscellaneous expenses.

MAJOR ACCOMPLISHMENTSIN FISCAL YEAR 2021-2022

» Continued financial assistance for the Lone Pine Airport operating budget.

GOALSFOR FISCAL YEAR 2022-2023

e Continue financial assistance to the Lone Pine Airport operating budget.

DEPARTMENTAL BUDGET REQUEST FOR FISCAL YEAR 2022-2023

The Department's Fiscal Year 2022-2023 Requested Budget represents an overall increase of $274 in
expenditures, and a decrease of $150 in revenues, when compared to the Fiscal Year 2021-2022 Board Approved
Budget. As aresult, the Requested Net County Cost isincreased by $424.

Personnel Costs increased by $30 compared to the Fiscal Year 2021-2022 Board Approved Budget, due to
retirement unfunded liability costs.

Revenues
4301 (INTEREST FROM TREASURY) decreased by $150: Based on actuals.

Personnel
The Department's Requested Budget represents no change in the number of fulltime equivalent (FTE)
positions that are supported by this budget.

There are no FTE's budgeted

Services & Supplies
5153 (FIRE & CASUALTY INSURANCE) increased by $31: based on estimates; 5291 (OFFICE,
SPACE & SITE RENTAL) increased by $213: Based on estimates.

Support & Care of Persons
(There are no changes in this object category from the previous fiscal year.)
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Fixed Assets
(There are no changes in this object category from the previous fiscal year.)

FISCAL YEAR 2022-2023 REDUCTION IMPACTSTO BASE BUDGET
N/A

FISCAL YEAR 2022-2023 STATE/FEDERAL FUNDING SUMMARY

N/A

FISCAL YEAR 2022-2023 REGULATORY COMPLIANCE SUMMARY
N/A

MAJOR POLICY CONSIDERATIONSBEING REQUESTED
N/A
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COUNTY OF INYO

BUDOO2A - BUDGET REQUESTS
RUNDATE:  06/30/2022 TODAY'SDATE:  09/02/2022

FORFISCAL YEARS: 07/01/2020 - 06/30/23
YTD BOARD WORKING YTD DEPT CAO BOARD
ACTUALS APPROVED BUDGET ACTUALS REQUESTED RECOMM APPROVED
06/30/2021 06/30/2022 06/30/2022 06/30/2022 06/30/2023 06/30/2023 06/30/2023
BUDGET UNIT: 150600 LONE PINE/DEATH VALLEY AIR-SP
FUND: 1506 LONE PINE/DEATH VALLEY AIR-SPC
REVENUES:
4301 - INTEREST FROM TREASURY $176 $250 $250 $81 $100 $100 $0
REV USE OF MONEY & PROPERTY $176 $250 $250 $81 $100 $100 $0
4401 - STATE AID FOR AVIATION $10,000 $10,000 $10,000 $10,000 $10,000 $10,000 $0
AID FROM OTHER GOV T AGENCIES $10,000 $10,000 $10,000 $10,000 $10,000 $10,000 $0
TOTAL REVENUES: $10,176 $10,250 $10,250 $10,081 $10,100 $10,100 $0
EXPENSES:
5024 - RETIREMENT-UNFUNDED LIAB $232 $237 $237 $237 $267 $267 $0
SALARIES & BENEFITS $232 $237 $237 $237 $267 $267 $0
5153 - FIRE & CASUALTY INSURANCE $1,696 $1,750 $1,781 $1,781 $1,781 $1,781 $0
5173 - MAINTENANCE OF EQUIPMENT-MATER $0 $125 $94 $0 $125 $125 $0
5199 - MAINT OF STRUCTURES-MATERIALS $0 $544 $331 $0 $544 $544 $0
5291 - OFFICE, SPACE & SITE RENTAL $4,059 $4,560 $4,773 $4,272 $4,773 $4,773 $0
5311 - GENERAL OPERATING EXPENSE $0 $455 $455 $0 $455 $455 $0
SERVICES & SUPPLIES $5,755 $7,434 $7,434 $6,053 $7,678 $7,678 $0
5121 - INTERNAL CHARGES $0 $200 $200 $0 $200 $200 $0
5124 - EXTERNAL CHARGES $2,361 $2,379 $2,379 $776 $2,379 $2,379 $0
5152 - WORKERS COMPENSATION $21 $0 $0 $0 $0 $0 $0
5155 - PUBLIC LIABILITY INSURANCE $17 $0 $0 $0 $0 $0 $0
INTERNAL CHARGES $2,399 $2,579 $2,579 $776 $2,579 $2,579 $0
TOTAL EXPENSES: $8,386 $10,250 $10,250 $7,066 $10,524 $10,524 $0
BUDGET UNIT: 150600 LONE PINE/DEATH VALLEY AIR-SP $1,789 $0 $0 $3,014 ($424) ($424) $0
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LONE PINE LIGHTING
800201

DEPARTMENTAL FUNCTIONS

The Public Works Department administers the Lone Pine Lighting District, which is responsible for
maintenance and utility costs for the lighting fixtures in the district. Funding for the Lone Pine Lighting District is
provided primarily through secured and unsecured taxes.

MAJOR ACCOMPLISHMENTSIN FISCAL YEAR 2021-2022
e Continued administration and maintenance of the Lighting District

GOALSFOR FISCAL YEAR 2022-2023

» Administer District to ensure the lighting fixtures are maintained

* Replace lights as needed in accordance with newly enacted (4/5/2022) Outdoor Lighting Ordinance

DEPARTMENTAL BUDGET REQUEST FOR FISCAL YEAR 2022-2023

The Department's Fiscal Year 2022-2023 Requested Budget represents an overall decrease of $5,465 in
expenditures, and a decrease of $1,500 in revenues, when compared to the Fiscal Y ear 2021-2022 Board Approved
Budget. As aresult, the Requested Net County Cost is decreased by $3,965.

Personnel Costs decreased by $624 compared to the Fiscal Year 2021-2022 Board Approved Budget, due to
reclassing the current Management Analyst to a Deputy Director as well as adding a Management Analyst and
leaving it unfunded for FY 22/23. The decrease is due to shifting some staff out of the lighting districts.

Revenues
4301 (INTEREST FROM TREASURY) decreased by $1,500: based on actuals.

Personnel

The Department's Requested Budget represents an increase in the number of fulltime equivaent (FTE)
positions that are supported by this budget.

Thereisaincrease of .02 FTE from prior year budget

Services & Supplies
(There are no changes in this object category from the previous fiscal year.)

Support & Care of Persons
(There are no changes in this object category from the previous fiscal year.)
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Fixed Assets
(There are no changes in this object category from the previous fiscal year.)

FISCAL YEAR 2022-2023 REDUCTION IMPACTSTO BASE BUDGET
N/A

FISCAL YEAR 2022-2023 STATE/FEDERAL FUNDING SUMMARY

N/A

FISCAL YEAR 2022-2023 REGULATORY COMPLIANCE SUMMARY
N/A

MAJOR POLICY CONSIDERATIONSBEING REQUESTED
N/A
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COUNTY OF INYO

BUDOO2A - BUDGET REQUESTS
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RUNDATE:  06/30/2022 TODAY'SDATE:  09/02/2022
FOR FISCAL YEARS: 07/01/2020 06/30/23
YTD BOARD WORKING YTD DEPT CAO BOARD
ACTUALS APPROVED BUDGET ACTUALS  REQUESTED RECOMM APPROVED
06/30/2021 06/30/2022 06/30/2022 06/30/2022 06/30/2023 06/30/2023 06/30/2023
BUDGET UNIT: 800201 LONE PINE LIGHTING
FUND: 8002 LONE PINE LIGHTING
REVENUES:
4001 - CURRENT SECURED TAXES $23,203 $23,000 $23,000 $24,427 $23,000 $23,000 $0
4004 - CURRENT UNSECURED TAXES $1,779 $2,000 $2,000 $1,874 $2,000 $2,000 $0
4008 - SB813 DISTRIBUTIONS $0 $0 $0 $236 $0 $0 $0
4021 - PRIOR YEAR SECURED TAXES $275 $0 $0 $242 $0 $0 $0
TAXES - PROPERTY $25,258 $25,000 $25,000 $26,781 $25,000 $25,000 $0
4301 - INTEREST FROM TREASURY $1,741 $2,000 $2,000 $761 $500 $500 $0
4303 - INTEREST ON TAX FUNDS $0 $0 $0 $38 $0 $0 $0
REV USE OF MONEY & PROPERTY $1,741 $2,000 $2,000 $800 $500 $500 $0
4472 - HOMEOWNERS PROPERTY TAX RELIEF $117 $60 $60 $116 $60 $60 $0
AID FROM OTHER GOV T AGENCIES $117 $60 $60 $116 $60 $60 $0
TOTAL REVENUES: $27,117 $27,060 $27,060 $27,698 $25,560 $25,560 $0
EXPENSES:
5001 - SALARIED EMPLOYEES $3,176 $3,464 $3,464 $2,905 $3,007 $3,007 $0
5005 - HOLIDAY OVERTIME $0 $100 $100 $0 $100 $100 $0
5021 - RETIREMENT & SOCIAL SECURITY $239 $277 $277 $219 $240 $240 $0
5022 - PERSRETIREMENT $566 $591 $591 $494 $506 $506 $0
5024 - RETIREMENT-UNFUNDED LIAB $116 $119 $119 $119 $134 $134 $0
5031 - MEDICAL INSURANCE $395 $454 $454 $387 $403 $403 $0
5032 - DISABILITY INSURANCE $34 $44 $44 $32 $35 $35 $0
5043 - OTHER BENEFITS $72 $73 $73 $72 $73 $73 $0
SALARIES & BENEFITS $4,601 $5,122 $5,122 $4,231 $4,498 $4,498 $0
5191 - MAINTENANCE OF STRUCTURES $0 $15,000 $15,000 $0 $15,000 $15,000 $0
5265 - PROFESSIONAL & SPECIAL SERVICE $0 $14,000 $14,000 $0 $14,000 $14,000 $0
5311 - GENERAL OPERATING EXPENSE $105 $110 $110 $105 $110 $110 $0
5351 - UTILITIES $12,082 $12,000 $12,000 $12,503 $12,000 $12,000 $0
SERVICES & SUPPLIES $12,187 $41,110 $41,110 $12,608 $41,110 $41,110 $0



COUNTY OF INYO

BUDOO2A - BUDGET REQUESTS
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RUNDATE:  06/30/2022 TODAY'SDATE:  09/02/2022
FOR FISCAL YEARS: 07/01/2020 06/30/23

YTD BOARD WORKING YTD DEPT CAO BOARD
ACTUALS APPROVED BUDGET ACTUALS REQUESTED RECOMM APPROVED
06/30/2021 06/30/2022 06/30/2022 06/30/2022 06/30/2023 06/30/2023 06/30/2023
5124 - EXTERNAL CHARGES $0 $2,500 $2,500 $0 $2,500 $2,500 $0
5152 - WORKERS COMPENSATION $19 $50 $50 $50 $55 $55 $0
5155 - PUBLIC LIABILITY INSURANCE $7 $79 $79 $79 $87 $87 $0
5315 - COUNTY COST PLAN $4,606 $4,854 $4,854 $4,854 $0 $0 $0
INTERNAL CHARGES $4,632 $7,483 $7,483 $4,983 $2,642 $2,642 $0
TOTAL EXPENSES: $21,420 $53,715 $53,715 $21,822 $48,250 $48,250 $0
BUDGET UNIT: 800201 LONE PINE LIGHTING $5,696 ($26,655) ($26,655) $5,376 ($22,690) ($22,690) $0
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MAINTENANCE-BUILDING & GROUNDS
011100

DEPARTMENTAL FUNCTIONS

Oversight of the Maintenance-Building and Grounds budget unit (011100) is provided by the Public Works
Department and is intended to utilize a combination of General Fund and Non-General Fund revenue to support all
facets of County government. Following isapartial list of services provided by Buildings and Grounds staff:
Maintain all County facilities.

Provide maintenance services for the offices of the courts in Bishop and Independence

Provide Janitorial services and supplies for most County owned facilities and portions of leased buildings.
Maintain the grounds of the Independence campus, the Jail, Juvenile facility, Museum, Commander's House,
Edwards House, Water Department and the Clint Quilter County Consolidated Office Building in Bishop.

Provide repair, maintenance, and support for Inyo County Water Systems. Provide 24/7/365 support for all County
facilities and personnel.

MAJOR ACCOMPLISHMENTSIN FISCAL YEAR 2021-2022
* Responded to over 1,000 Maintenance Work Ordersin FY 21/22.

» Remodeled the previous ESTA offices at the Bishop Airport and retrofitted the area into baggage processing
and ticket counters in preparation for the commencement of commercial flights. Constructed exterior
baggage claim structure.

e Assisted with several Water System lateral repairsin Lone Pine and Independence.

» Provided maintenance/repairs/retrofitting at the Consolidated Office Building (COB). Timely responded and
addressed issues as they came up at the COB.

»  Completed or assisted with numerous Deferred Maintenance projects.

GOALSFOR FISCAL YEAR 2022-2023

e Maintain responsiveness and efficiencies in completion of Maintenance Work Orders.

» Assist with delivery of Deferred Maintenance, ADA accessible and parks projects.

e Obtain Distribution Two (D2) Water Certification for new Building and Maintenance employees. Provide
support to the county-controlled water systems. Expand grounds maintenance/custodial cross training for
County facilities.

» Continue to work with the project team to finalize up the grades to the COB HV AC/electrical system.

DEPARTMENTAL BUDGET REQUEST FOR FISCAL YEAR 2022-2023

The Department's Fiscal Year 2022-2023 Requested Budget represents an overall increase of $681,167 in
expenditures, and an increase of $221,183 in revenues, when compared to the Fisca Year 2021-2022 Board
Approved Budget. As aresult, the Requested Net County Cost is increased by $459,984.
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Personnel Costs increased by $236,009 compared to the Fiscal Y ear 2021-2022 Board Approved Budget, due
to Reclasses to Deputy Directors for 3 staff, reclass for 1 staff to Assistant Director, added a Building &
Maintenance Worker, added a Building & Water Supervisor to replace the vacancy due to the Deputy Director
reclass. Adding a Management Analyst to replace one of the reclasses, however, we left this position unfunded for
22/23. Thisincrease is also due to standard increases with approved MOU.

Revenues

4312 (LEASES) decreased by $12: | need to do more research on this. Haven't received paymentin a
couple years. Tried calling all available phone numbers and they are no longer in service; 4318
(INDEPENDENCE LEGION HALL RENT) increased by $130: Based on actuals, 4821 (INTRA COUNTY
CHARGES) increased by $25,549: based on estimates; 4824 (INTER GOVERNMENT CHARGES)
increased by $195,516: based on COB revenue for billable projects as well as departmental estimates.

Personnel

The Department's Requested Budget represents an increase in the number of fulltime equivaent (FTE)
positions that are supported by this budget.

There is an increase of 1.97 FTE from the prior year budget. The following position have been
reguested;
Building and Maintenance/Water Supervisor to Deputy Director of Building and Maintenance/Water/Parks
(Reclassification) - This is a management position to collaborate with and assist the Director of Public
Works. Essential duties include: Plans, organizes, coordinates and directs the work of assigned divisions;
collaborates with the Director and assists in the planning, organization and direction of activities in the
assigned divisions; manages department functions in compliance with al local, state and federal laws and
regulations; assists in developing goals and objectives; assists in the development of and implementation of
policies and procedures; prepares and administers grant applications; engages in legislative monitoring,
analysis, and advocacy; assigns work activities, projects and programs; monitors work flow; reviews and
evaluates work products, methods and procedures;, assists in the preparation, implementation and
administration of various budgets, participates in the forecast of funding levels needed for staffing,
equipment, materials and supplies; assists in the selection, training, evaluation and discipline of personnel;
develops and manages Requests For Proposals/Qualifications and Public Works contracts; negotiates and
administers County contracts; represents the Department to outside agencies, organizations and the public;
works closely with other County departments, as well as other public and private organizations; participates
in community and professional groups and committees; researches and prepares technical and administrative
reports and studies; provides technical assistance as necessary; prepares written correspondence as necessary;
performs other duties as assigned.
Building and Maintenance/Water Supervisor -This requested position will be used to backfill the vacancy
created by reclassifying the Building and Maintenance/Water Supervisor to Deputy Director. Thisisacrucia
position that oversees the maintenance of the county's facilities, coordinates responding to work orders,
assists with deferred maintenance projects, and provides support and repair assistance to the County operated
water systems.
Building and Maintenance Worker -This added position will provide the greatly needed support in Building
and Maintenance and will respond to work order requests, work on deferred maintenance projects, and assist
with repairs to the County operated water systems. This position will also assist the Parks and Recreation
Division with deferred maintenance projects in the parks and campgrounds.
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Services & Supplies

5112 (PERSONAL & SAFETY EQUIPMENT) decreased by $500: based on need; 5122 (CELL
PHONES) increased by $200: based on actuals and adding a cell phone for the new hire; 5171
(MAINTENANCE OF EQUIPMENT) increased by $12,500: based on need; 5175 (MAINTENANCE -
FUEL & LUBRICANT) increased by $15,000: based on actuals with rising fuel costs, 5184
(MAINTENANCE - SHERIFF) increased by $3,000: based on actuals from 21/22; 5191 (MAINTENANCE
OF STRUCTURES) decreased by $4,400: based on need; 5196 (MAINTENANCE - COB) increased by
$209,500: based on COB needed projects; 5199 (MAINT OF STRUCTURES-MATERIALS) decreased by
$1,300: based on need; 5232 (OFFICE & OTHER EQUIP < $5,000) increased by $100: based on need;
5265 (PROFESSIONAL & SPECIAL SERVICE) increased by $17,600: based on contractual expenses;
5281 (RENTS & LEASES-EQUIPMENT) decreased by $65: based on actuals; 5291 (OFFICE, SPACE &
SITE RENTAL) decreased by $8,245: moved into the COB so we no longer pay rent; 5301 (SMALL
TOOLS & INSTRUMENTS) decreased by $1,000: based on need; 5311 (GENERAL OPERATING
EXPENSE) increased by $3,000: based on need; 5331 (TRAVEL EXPENSE) decreased by $272: based on
travel needs; 5351 (UTILITIES) increased by $164,396: based on actuals.

upport & Care of Persons
(There are no changes in this object category from the previous fiscal year.)

Fixed Assets
(There are no changes in this object category from the previous fiscal year.)

FISCAL YEAR 2022-2023 REDUCTION IMPACTSTO BASE BUDGET

N/A

FISCAL YEAR 2022-2023 STATE/FEDERAL FUNDING SUMMARY

N/A

FISCAL YEAR 2022-2023 REGULATORY COMPLIANCE SUMMARY

N/A

MAJOR POLICY CONSIDERATIONSBEING REQUESTED

N/A
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RUNDATE:  06/30/2022 TODAY'SDATE:  09/02/2022
FOR FISCAL YEARS: 07/01/2020 06/30/23
YTD BOARD WORKING YTD DEPT CAO BOARD
ACTUALS APPROVED BUDGET ACTUALS  REQUESTED RECOMM APPROVED
06/30/2021 06/30/2022 06/30/2022 06/30/2022 06/30/2023 06/30/2023 06/30/2023
BUDGET UNIT: 011100 MAINTENANCE-BUILDING & GROUNDS
FUND: 0001 GENERAL FUND
REVENUES:
4312 - LEASES $0 $12 $12 $0 $0 $0 $0
4318 - INDEPENDENCE LEGION HALL RENT $0 $0 $65 $195 $130 $130 $0
REV USE OF MONEY & PROPERTY $0 $12 $77 $195 $130 $130 $0
4821 - INTRA COUNTY CHARGES $250,614 $251,206 $330,000 $296,368 $276,755 $270,505 $0
4824 - INTER GOVERNMENT CHARGES $118,355 $144,288 $181,223 $199,450 $339,804 $333,554 $0
CHARGES FOR CURRENT SERVICES $368,969 $395,494 $511,223 $495,819 $616,559 $604,059 $0
4998 - OPERATING TRANSFERS IN $4,930 $17,000 $17,000 $0 $17,000 $17,000 $0
OTHER FINANCING SOURCES $4,930 $17,000 $17,000 $0 $17,000 $17,000 $0
TOTAL REVENUES: $373,899 $412,506 $528,300 $496,014 $633,689 $621,189 $0
EXPENSES:
5001 - SALARIED EMPLOYEES $417,712 $489,801 $468,946 $445,431 $655,893 $640,456 $0
5003 - OVERTIME $9,285 $10,000 $14,000 $12,339 $14,000 $14,000 $0
5004 - STANDBY TIME $20,613 $32,100 $32,100 $33,170 $32,100 $32,100 $0
5005 - HOLIDAY OVERTIME $319 $500 $500 $196 $500 $500 $0
5012 - PART TIME EMPLOYEES $0 $0 $1,054 $1,053 $0 $0 $0
5021 - RETIREMENT & SOCIAL SECURITY $32,767 $38,181 $38,181 $36,028 $50,736 $49,524 $0
5022 - PERSRETIREMENT $57,742 $65,169 $65,169 $58,870 $81,841 $80,407 $0
5024 - RETIREMENT-UNFUNDED LIAB $93,714 $95,700 $95,700 $95,700 $107,939 $107,939 $0
5031 - MEDICAL INSURANCE $123,956 $142,548 $122,000 $111,926 $169,026 $165,137 $0
5032 - DISABILITY INSURANCE $4,597 $5,925 $5,925 $5,280 $7,220 $7,043 $0
5042 - SICK LEAVE BUY OUT $230 $0 $0 $0 $0 $0 $0
5043 - OTHER BENEFITS $9,896 $3,322 $4,123 $2,912 $0 $0 $0
SALARIES & BENEFITS $770,836 $883,246 $847,698 $802,909 $1,119,255 $1,097,106 $0
5112 - PERSONAL & SAFETY EQUIPMENT $1,254 $1,900 $1,900 $450 $1,400 $1,400 $0
5122 - CELL PHONES $2,707 $2,800 $2,400 $2,262 $3,000 $3,000 $0
5171 - MAINTENANCE OF EQUIPMENT $4,741 $5,500 $6,500 $3,561 $18,000 $18,000 $0
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RUNDATE:  06/30/2022 TODAY'SDATE:  09/02/2022
FOR FISCAL YEARS: 07/01/2020 06/30/23

YTD BOARD WORKING YTD DEPT CAO BOARD
ACTUALS APPROVED BUDGET ACTUALS  REQUESTED RECOMM APPROVED
06/30/2021 06/30/2022 06/30/2022 06/30/2022 06/30/2023 06/30/2023 06/30/2023
5173 - MAINTENANCE OF EQUIPMENT-MATER $0 $0 $500 $136 $0 $0 $0
5175 - MAINTENANCE - FUEL & LUBRICANT $103 $0 $3,000 $10,480 $15,000 $0 $0
5184 - MAINTENANCE - SHERIFF $9,084 $14,000 $15,206 $11,218 $17,000 $17,000 $0
5190 - MAINT BIG PINE LIBRARY $5,666 $5,666 $5,666 $5,666 $5,666 $5,666 $0
5191 - MAINTENANCE OF STRUCTURES $14,427 $12,400 $10,000 $3,672 $8,000 $8,000 $0
5196 - MAINTENANCE - COB $0 $0 $0 $0 $209,500 $209,500 $0
5199 - MAINT OF STRUCTURES-MATERIALS $21,003 $30,300 $36,575 $29,802 $29,000 $29,000 $0
5232 - OFFICE & OTHER EQUIP < $5,000 $0 $900 $1,000 $675 $1,000 $1,000 $0
5263 - ADVERTISING $124 $500 $500 $737 $500 $500 $0
5265 - PROFESSIONAL & SPECIAL SERVICE $116,346 $163,000 $164,787 $103,057 $180,600 $180,600 $0
5281 - RENTS& LEASES-EQUIPMENT $125 $225 $225 $112 $160 $160 $0
5291 - OFFICE, SPACE & SITE RENTAL $93,523 $8,245 $7,794 $7,793 $0 $0 $0
5301 - SMALL TOOLS& INSTRUMENTS $3,554 $5,000 $5,411 $1,961 $4,000 $4,000 $0
5311 - GENERAL OPERATING EXPENSE $24,701 $28,000 $40,000 $38,767 $31,000 $31,000 $0
5326 - LATE FEES & FINANCE CHARGES $4 $0 $100 $31 $0 $0 $0
5331 - TRAVEL EXPENSE $658 $1,272 $1,272 $531 $1,000 $1,000 $0
5351 - UTILITIES $461,005 $357,000 $592,299 $528,225 $521,396 $521,396 $0
SERVICES & SUPPLIES $759,033 $636,708 $895,135 $749,144 $1,046,222 $1,031,222 $0
5123 - TECH REFRESH EXPENSE $3,066 $4,956 $4,956 $4,956 $2,945 $2,945 $0
5127 - MOBILE DEVICE MANAGEMENT-INTER $74 $90 $90 $75 $33 $33 $0
5129 - INTERNAL COPY CHARGES (NON-I9) $959 $2,055 $1,200 $774 $1,000 $1,000 $0
5152 - WORKERS COMPENSATION $29,450 $24,676 $24,676 $24,676 $49,554 $49,554 $0
5155 - PUBLIC LIABILITY INSURANCE $6,869 $12,262 $12,262 $12,262 $16,651 $16,651 $0
5333 - MOTOR POOL $62,329 $68,000 $68,000 $65,893 $77,500 $77,500 $0
INTERNAL CHARGES $102,748 $112,039 $111,184 $108,637 $147,683 $147,683 $0
5561 - PRINCIPAL ON NOTESPAYABLE $68,246 $68,931 $68,931 $68,930 $69,622 $69,622 $0
DEBT SERVICE PRINCIPAL $68,246 $68,931 $68,931 $68,930 $69,622 $69,622 $0
5553 - INTEREST ON NOTES $5,854 $5,170 $5,170 $5,169 $4,479 $4,479 $0
DEBT SERVICE INTEREST $5,854 $5,170 $5,170 $5,169 $4,479 $4,479 $0
TOTAL EXPENSES: $1,706,718 $1,706,094 $1,928,118 $1,734,791 $2,387,261 $2,350,112 $0
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RUNDATE: 06/30/2022 ~ TODAY'SDATE:  09/02/2022

FORFISCAL YEARS: 07/01/2020 - 06/30/23
YTD BOARD WORKING YTD DEPT CAO BOARD
ACTUALS APPROVED BUDGET ACTUALS REQUESTED RECOMM APPROVED
06/30/2021 06/30/2022 06/30/2022 06/30/2022 06/30/2023 06/30/2023 06/30/2023

BUDGET UNIT: 011100 MAINTENANCE-BUILDING & GROUNDS

($1,332,818) ($1,293,588) ($1,399,818) ($1,238,776) ($1,753,572) ($1,728,923) $0
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PARKS & RECREATION - BUDGET
076998

DEPARTMENTAL FUNCTIONS

The Parks and Recreation Department operates a regional and neighborhood parks system serving both
visitors to the County as well as local residents. Recreationa facilities include lakes, campgrounds, picnic areas,
playgrounds and ballfields. In order to assure the availability of these facilities several improvement projects are
scheduled and coordinated throughout the year. The department provides reservation services for the use of
County parks, including the collection of fees and deposits. Parks and Recreation is also responsible for protecting
and enhancing the primary resources of the campgrounds, flowing waters, ponds and riparian habitat.

MAJOR ACCOMPLISHMENTSIN FISCAL YEAR 2021-2022
» Started ADA restroom rehabilitation project at Millpond Recreational Area

» Purchased fertilizer injector for Lone Pine dog park

« Upgraded al Ventek machines with the new Verizon 5G

» Completed irrigation upgrade at |ndependence Courthouse for Public Works
*  Replaced roof at Pleasant Valley restroom

GOALSFOR FISCAL YEAR 2022-2023
e Continue ADA restroom rehabilitation project at Millpond Recreational Area

e Continue rehabilitation restroom at Diaz L ake Campground
* Run new electrical and data to the Diaz Lake restroom

* Roof replacement at Millpond ball fields dug outs

* Lone Pine Park irrigation upgrade

DEPARTMENTAL BUDGET REQUEST FOR FISCAL YEAR 2022-2023

The Department's Fiscal Year 2022-2023 Requested Budget represents an overall increase of $137,399 in
expenditures, and an increase of $78,870 in revenues, when compared to the Fiscal Year 2021-2022 Board
Approved Budget. As aresult, the Requested Net County Cost isincreased by $58,529.

Personnel Costs increased by $207,381 compared to the Fiscal Y ear 2021-2022 Board Approved Budget, due
to reclassing the current Office Technician to an Admin Analyst, reclassing 1 staff to Deputy Director, reclassing 1
staff to Assistant Director, adding and Office Technician to replace the reclass to Admin Analyst, adding two Park
Speciaist positions and adding a Management Analyst to replace the Deputy Director reclass, however, we left
this position unfunded for FY 22/23. Thisincreaseis also due to standard increases due to the approved MOU.

Revenues

4352 (MILLPOND CONCESSIONS) increased by $10,500: based on prior year actuals;, 4475 (OFF
HIGHWAY VEHICLE) increased by $130: based on actuas; 4563 (CONTRIBUTION FROM DWP)
increased by $940: anticipated annual increase;
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4781 (PLEASANT VALLEY - CAMP) increased by $34,000: based on prior year actuals; 4783
(SCHOBER LANE - CAMP) increased by $4,000: based on prior year actuals, 4784 (BIG PINE
TRIANGLE - CAMP) increased by $2,000: based on prior year actuals; 4785 (BAKER CREEK - CAMP)
increased by $8,000: based on prior year actuals, 4786 (TINNEMAHA - CAMP) increased by $3,000: based
on actuals; 4787 (TABOOSE - CAMP) increased by $0: based on prior year actuas; 4788
(INDEPENDENCE CREEK - CAMP) increased by $1,000: based on actuals; 4789 (PORTUGUESE JOE -
CAMP) increased by $5,000: based on prior year actuals; 4790 (DIAZ LAKE - CAMP) increased by
$15,000: based on prior year actuals; 4791 (TECOPA HOT SPRINGS - CAMP) decreased by $5,000: based
on prior year actuals; 4792 (DAY USE FEES) increased by $1,000: based on prior year actuals; 4819
(SERVICES & FEES) decreased by $500: based on actuals, 4936 (MISCELLANEOUS SALES) decreased
by $200: based on actuals.

Personnel

The Department's Requested Budget represents an increase in the number of fulltime equivaent (FTE)
positions that are supported by this budget.

Thereisan increase of 2.4 FTE from prior year budget. The increase to this budget are as follows;

(2) Park Specialist Leads -These two added positions will provide the needed resources to the Parks and
Recreation Division and will assist in bring the County's parks and campgrounds to a higher level of standard
and will work in delivering identified deferred maintenance projects for this division. Each of the lead
positions will be assigned to a northern and southern section of the County to oversee the maintenance, repair
and delivery of projects in the parks and campgrounds. These positions will also provide training and
supervision of other subordinate staff members and will assist in succession and retention planning by
providing a potential for career ladder promotions.

Services & Supplies

5112 (PERSONAL & SAFETY EQUIPMENT) increased by $740: due to two new positions; 5122
(CELL PHONES) increased by $152: due to two new positions that will need cell phones; 5171
(MAINTENANCE OF EQUIPMENT) increased by $2,000: due to two new positions that will need trucks;
5173 (MAINTENANCE OF EQUIPMENT-MATER) increased by $900: due to two new positions; 5199
(MAINT OF STRUCTURES-MATERIALS) decreased by $7,100: based off projects projected; 5232
(OFFICE & OTHER EQUIP < $5,000) decreased by $1,591: based on anticipated needs; 5265
(PROFESSIONAL & SPECIAL SERVICE) increased by $20,768: based on prior year actuals; 5291
(OFFICE, SPACE & SITE RENTAL) increased by $1,000: based on prior year actuals; 5301 (SMALL
TOOLS & INSTRUMENTS) increased by $2,000: due to two new position needs; 5311 (GENERAL
OPERATING EXPENSE) increased by $17,567: based on current anticipated needs; 5331 (TRAVEL
EXPENSE) increased by $700: travel to Tecopafor maintenance; 5351 (UTILITIES) decreased by $3,332:
based on prior year actuals.

Support & Care of Persons
(There are no changes in this object category from the previous fiscal year.)

Fixed Assets
5650 (EQUIPMENT) decreased by $120,000: based on current needs.
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FISCAL YEAR 2022-2023 REDUCTION IMPACTSTO BASE BUDGET

None

FISCAL YEAR 2022-2023 STATE/FEDERAL FUNDING SUMMARY

Parks and Recreation continues to receive funding from the Department of Recovery and Recycling
Department to purchase approximately 10 bear saver recycling/trash bins.

FISCAL YEAR 2022-2023 REGULATORY COMPLIANCE SUMMARY

None

MAJOR POLICY CONSIDERATIONSBEING REQUESTED

None
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RUNDATE:  06/30/2022 TODAY'SDATE:  09/02/2022
FOR FISCAL YEARS: 07/01/2020 06/30/23
YTD BOARD WORKING YTD DEPT CAO BOARD
ACTUALS APPROVED BUDGET ACTUALS  REQUESTED RECOMM APPROVED
06/30/2021 06/30/2022 06/30/2022 06/30/2022 06/30/2023 06/30/2023 06/30/2023
BUDGET UNIT: 076999 PARKS & RECREATION
FUND: 0001 GENERAL FUND

REVENUES:
4352 - MILLPOND CONCESSIONS $15,026 $14,500 $28,000 $28,950 $25,000 $25,000 $0
RENTS & LEASES $15,026 $14,500 $28,000 $28,950 $25,000 $25,000 $0
4312 - LEASES $1,884 $1,968 $1,968 $2,109 $1,968 $1,968 $0
REV USE OF MONEY & PROPERTY $1,884 $1,968 $1,968 $2,109 $1,968 $1,968 $0
4475 - OFF HIGHWAY VEHICLE $682 $500 $243 $597 $630 $630 $0
4498 - STATE GRANTS $10,000 $10,000 $10,000 $10,000 $10,000 $10,000 $0
4563 - CONTRIBUTION FROM DWP $172,838 $179,060 $179,060 $179,060 $180,000 $193,206 $0
4599 - OTHER AGENCIES $0 $0 $8,259 $8,259 $0 $0 $0
AID FROM OTHER GOV T AGENCIES $183,520 $189,560 $197,562 $197,916 $190,630 $203,836 $0
4747 - INSURANCE PAYMENTS $0 $0 $3,132 $3,132 $0 $0 $0
4781 - PLEASANT VALLEY - CAMP $85,281 $68,000 $82,000 $104,585 $102,000 $102,000 $0
4783 - SCHOBER LANE - CAMP $61,818 $61,000 $61,000 $69,568 $65,000 $70,000 $0
4784 - BIG PINE TRIANGLE - CAMP $4,423 $3,000 $6,000 $5,135 $5,000 $5,000 $0
4785 - BAKER CREEK - CAMP $48,247 $32,000 $33,000 $43,388 $40,000 $40,000 $0
4786 - TINNEMAHA - CAMP $27,196 $20,000 $24,000 $24,744 $23,000 $23,000 $0
4787 - TABOOSE - CAMP $45,792 $38,000 $40,000 $40,279 $38,000 $38,000 $0
4788 - INDEPENDENCE CREEK - CAMP $14,489 $10,000 $11,000 $12,344 $11,000 $11,000 $0
4789 - PORTUGUESE JOE - CAMP $21,323 $15,000 $18,000 $24,513 $20,000 $20,000 $0
4790 - DIAZ LAKE - CAMP $125,351 $85,000 $87,000 $108,186 $100,000 $100,000 $0
4791 - TECOPA HOT SPRINGS - CAMP $5,000 $5,000 $0 $0 $0 $0 $0
4792 - DAY USE FEES $300 $1,000 $2,000 $2,250 $2,000 $2,000 $0
4819 - SERVICES & FEES $608 $1,500 $1,500 $1,075 $1,000 $1,000 $0
CHARGES FOR CURRENT SERVICES $439,830 $339,500 $368,632 $439,202 $407,000 $412,000 $0
4998 - OPERATING TRANSFERS IN $0 $0 $90,574 $85,624 $0 $133,500 $0
OTHER FINANCING SOURCES $0 $0 $90,574 $85,624 $0 $133,500 $0
4936 - MISCELLANEOUS SALES $318 $500 $500 $184 $300 $300 $0
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RUNDATE:  06/30/2022 TODAY'SDATE:  09/02/2022
FOR FISCAL YEARS: 07/01/2020 06/30/23
YTD BOARD WORKING YTD DEPT CAO BOARD
ACTUALS APPROVED BUDGET ACTUALS  REQUESTED RECOMM APPROVED
06/30/2021 06/30/2022 06/30/2022 06/30/2022 06/30/2023 06/30/2023 06/30/2023
OTHER REVENUE $318 $500 $500 $184 $300 $300 $0
TOTAL REVENUES: $640,581 $546,028 $687,236 $753,987 $624,898 $776,604 $0
EXPENSES:
5001 - SALARIED EMPLOYEES $220,353 $290,388 $270,024 $264,338 $418,638 $409,553 $0
5003 - OVERTIME $3,524 $4,210 $6,210 $5,970 $6,300 $6,300 $0
5004 - STANDBY TIME $15 $0 $0 $0 $0 $0 $0
5005 - HOLIDAY OVERTIME $2,281 $1,737 $2,537 $2,577 $2,600 $2,600 $0
5012 - PART TIME EMPLOYEES $50,638 $58,945 $62,645 $48,886 $65,925 $65,925 $0
5021 - RETIREMENT & SOCIAL SECURITY $20,857 $27,660 $26,660 $25,855 $38,053 $37,332 $0
5022 - PERSRETIREMENT $35,002 $41,683 $39,000 $34,725 $46,516 $45,558 $0
5024 - RETIREMENT-UNFUNDED LIAB $33,096 $33,797 $33,797 $33,797 $38,119 $38,119 $0
5031 - MEDICAL INSURANCE $42,433 $75,313 $63,000 $43,101 $118,771 $116,132 $0
5032 - DISABILITY INSURANCE $2,380 $4,279 $4,279 $3,151 $5,417 $5,309 $0
5042 - SICK LEAVE BUY OUT $1,825 $0 $0 $0 $0 $0 $0
5043 - OTHER BENEFITS $1,341 $2,166 $22,660 $22,273 $7,220 $7,220 $0
SALARIES & BENEFITS $413,749 $540,178 $530,812 $484,677 $747,559 $734,048 $0
5112 - PERSONAL & SAFETY EQUIPMENT $1,498 $1,420 $1,420 $1,525 $2,160 $2,160 $0
5122 - CELL PHONES $1,378 $3,060 $3,060 $2,120 $3,212 $3,212 $0
5171 - MAINTENANCE OF EQUIPMENT $702 $2,500 $2,500 $644 $4,500 $4,500 $0
5173 - MAINTENANCE OF EQUIPMENT-MATER $3,860 $4,600 $4,600 $4,650 $5,500 $5,500 $0
5182 - MAINTENANCE OF GROUNDS $25,387 $48,500 $107,440 $35,939 $48,500 $48,500 $0
5199 - MAINT OF STRUCTURES-MATERIALS $1,769 $12,400 $12,280 $4,606 $5,300 $5,300 $0
5232 - OFFICE & OTHER EQUIP < $5,000 $11,794 $21,501 $21,501 $18,238 $20,000 $20,000 $0
5263 - ADVERTISING $21 $500 $500 $292 $500 $500 $0
5265 - PROFESSIONAL & SPECIAL SERVICE $105,302 $126,309 $136,559 $126,912 $147,077 $222,077 $0
5281 - RENTS& LEASES-EQUIPMENT $0 $500 $500 $65 $500 $500 $0
5291 - OFFICE, SPACE & SITE RENTAL $18,516 $27,080 $27,080 $19,694 $28,080 $28,080 $0
5301 - SMALL TOOLS& INSTRUMENTS $4,626 $4,000 $4,000 $3,899 $6,000 $6,000 $0
5311 - GENERAL OPERATING EXPENSE $88,893 $94,933 $104,193 $101,378 $112,500 $62,500 $0
5326 - LATE FEES & FINANCE CHARGES $6 $0 $86 $93 $0 $0 $0
5331 - TRAVEL EXPENSE $8 $500 $500 $93 $1,200 $1,200 $0
5351 - UTILITIES $42,754 $50,940 $50,940 $45,235 $47,608 $47,608 $0
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RUNDATE:  06/30/2022 TODAY'SDATE:  09/02/2022
FOR FISCAL YEARS: 07/01/2020 06/30/23

YTD BOARD WORKING YTD DEPT CAO BOARD
ACTUALS APPROVED BUDGET ACTUALS REQUESTED RECOMM APPROVED
06/30/2021 06/30/2022 06/30/2022 06/30/2022 06/30/2023 06/30/2023 06/30/2023
5499 - PRIOR YEAR REFUNDS $0 $0 $24 $321 $0 $0 $0
SERVICES & SUPPLIES $306,521 $398,833 $477,273 $365,709 $432,637 $457,637 $0
5123 - TECH REFRESH EXPENSE $5,056 $4,956 $4,956 $4,956 $6,102 $6,102 $0
5124 - EXTERNAL CHARGES $0 $500 $500 $0 $500 $500 $0
5127 - MOBILE DEVICE MANAGEMENT-INTER $63 $126 $126 $76 $34 $34 $0
5128 - INTERNAL SHREDDING CHARGES $116 $116 $126 $126 $136 $136 $0
5129 - INTERNAL COPY CHARGES (NON-IS) $654 $1,019 $1,019 $441 $1,000 $1,000 $0
5152 - WORKERS COMPENSATION $7,515 $7,167 $7,167 $7,167 $6,311 $6,311 $0
5155 - PUBLIC LIABILITY INSURANCE $13,302 $108,588 $108,588 $108,588 $97,003 $97,003 $0
5333 - MOTOR POOL $85,032 $87,000 $87,000 $103,545 $114,600 $114,600 $0
INTERNAL CHARGES $111,739 $200,472 $209,482 $224,900 $225,686 $225,686 $0
5539 - OTHER AGENCY CONTRIBUTIONS $27,510 $85,000 $89,950 $54,770 $85,000 $60,000 $0
OTHER CHARGES $27,510 $85,000 $89,950 $54,770 $85,000 $60,000 $0
5650 - EQUIPMENT $0 $130,000 $190,000 $85,624 $10,000 $10,000 $0
5700 - CONSTRUCTION IN PROGRESS $76,980 $0 $0 $0 $0 $0 $0
FIXED ASSETS $76,980 $130,000 $190,000 $85,624 $10,000 $10,000 $0
5801 - OPERATING TRANSFERS OUT $40,000 $0 $0 $0 $0 $0 $0
OTHER FINANCING USES $40,000 $0 $0 $0 $0 $0 $0
TOTAL EXPENSES: $976,500 $1,363,483 $1,497 517 $1,215,682 $1,500,882 $1,487,371 $0
BUDGET UNIT: 076999 PARKS & RECREATION ($335,918) ($817,455) ($810,281) ($461,694) ($875,984) ($710,767) $0
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PER CAPITA GRANT-PROP 68
670200

DEPARTMENTAL FUNCTIONS

This budget is to administer the grant and additional funds appropriated for water system replacement and
vault toilets at Diaz Lake and repairs and maintenance at Laws Museums.

MAJOR ACCOMPLISHMENTSIN FISCAL YEAR 2021-2022

e Produced Design / Bid Packet - AutoCAD drawings and specifications for proposed new Diaz Lake Water
System

» Released Bid Packet with projected June 29th bid opening for Diaz Lake Water System

GOALSFOR FISCAL YEAR 2022-2023
» Hire contractor and complete new Diaz Lake Water System
» Develop Bid Packet and go out to bid for Diaz Lake Double Vault Toilet

» ldentify balance remaining and identify potential Laws Mueseum projects

DEPARTMENTAL BUDGET REQUEST FOR FISCAL YEAR 2022-2023

The Department's Fiscal Year 2022-2023 Requested Budget represents an overal increase of $0 in
expenditures, and an increase of $0 in revenues, when compared to the Fiscal Year 2021-2022 Board Approved
Budget. As aresult, the Requested Net County Cost isincreased by $0.

Personnel Costs did not change compared to the Fiscal Y ear 2021-2022 Board Approved Budget.

Revenues
(There are no changes in this object category from the previous fiscal year.)

Personnel

The Department's Requested Budget represents no change in the number of fulltime equivalent (FTE)
positions that are supported by this budget.

There are no FTE's budgeted

Services & Supplies
(There are no changes in this object category from the previous fiscal year.)

Support & Care of Persons
(There are no changes in this object category from the previous fiscal year.)
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Fixed Assets
(There are no changes in this object category from the previous fiscal year.)

FISCAL YEAR 2022-2023 REDUCTION IMPACTSTO BASE BUDGET

None

FISCAL YEAR 2022-2023 STATE/FEDERAL FUNDING SUMMARY

The Prop 68 funding contract between Inyo County and the State of California, Department of Parks &
Recreation was execute on 08/06/2021 for $400,000. The performance period is July 01, 2018 to June 30, 2024
subject to the terms of the agreement.

FISCAL YEAR 2022-2023 REGULATORY COMPLIANCE SUMMARY

Funds are expected to aleviate compliance issues related to our failing water system at Diaz Lake.

MAJOR POLICY CONSIDERATIONSBEING REQUESTED

None
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FORFISCAL YEARS: 07/01/2020 - 06/30/23
YTD BOARD WORKING YTD DEPT CAO BOARD
ACTUALS APPROVED BUDGET ACTUALS REQUESTED RECOMM APPROVED
06/30/2021 06/30/2022 06/30/2022 06/30/2022 06/30/2023 06/30/2023 06/30/2023
BUDGET UNIT: 670200 PER CAPITA GRANT-PROP 68
FUND: 6601 COUNTY PARKS 1984 IMPROVEMENT
REVENUES:
4498 - STATE GRANTS $0 $400,000 $400,000 $0 $400,000 $400,000 $0
AID FROM OTHER GOVT AGENCIES $0 $400,000 $400,000 $0 $400,000 $400,000 $0
4998 - OPERATING TRANSFERSIN $140,000 $0 $0 $0 $0 $0 $0
OTHER FINANCING SOURCES $140,000 $0 $0 $0 $0 $0 $0
TOTAL REVENUES: $140,000 $400,000 $400,000 $0 $400,000 $400,000 $0
EXPENSES:
5195 - MAINTENANCE - LAWS MUSEUM $0 $90,000 $90,000 $0 $90,000 $90,000 $0
SERVICES & SUPPLIES $0 $90,000 $90,000 $0 $90,000 $90,000 $0
5620 - INFRASTRUCTURE $0 $49,000 $49,000 $0 $49,000 $49,000 $0
5630 - LAND IMPROVEMENTS $0 $450,000 $450,000 $0 $450,000 $401,000 $0
FIXED ASSETS $0 $499,000 $499,000 $0 $499,000 $450,000 $0
TOTAL EXPENSES: $0 $589,000 $589,000 30 $589,000 $540,000 $0
BUDGET UNIT: 670200 PER CAPITA GRANT-PROP 68 $140,000 ($189,000) ($189,000) $0 ($189,000) ($140,000) $0
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RECYCLING & WASTE MGMT
045700

DEPARTMENTAL FUNCTIONS

The County's solid waste disposal facilities and transfer stations are operated and maintained through
Recycling and Waste Management (RWM). This unit finances the management of three landfills and eight
transfer stations. It also provides for the continuing maintenance of three inactive landfills. Additionally, RWM
staff provides oversight of state mandated waste diversion and recycling programs. The unit is managed by the
Public Works Department.

MAJOR ACCOMPLISHMENTSIN FISCAL YEAR 2021-2022
» Completed the Keeler landfill mechanical cover project

* Purchased anew loader and two landfill pick ups

e Installed a new water monitoring well at the Bishop Landfill

» Obtained two new grants, Tire Amnesty and Hazardous Household Waste
» Purchased a new forklift through Disaster Preparedness Grant

GOALSFOR FISCAL YEAR 2022-2023
e Concrete Crushing Project

» LonePine Solar Project
*  Restructure Fee Schedule
» Expand perimeter fencing in Lone Pine and Independence Landfills

e Add intermediate fencing to contain blow trash in Bishop, Independence and Lone Pine Landfills

DEPARTMENTAL BUDGET REQUEST FOR FISCAL YEAR 2022-2023

The Department's Fiscal Year 2022-2023 Requested Budget represents an overall increase of $54,269 in
expenditures, and an increase of $509,659 in revenues, when compared to the Fiscal Year 2021-2022 Board
Approved Budget. As aresult, the Requested Net County Cost is decreased by $455,390.

Personnel Costs increased by $202,596 compared to the Fiscal Y ear 2021-2022 Board Approved Budget, due
to adding one Office Technician, reclassing the current Office Technician to an Admin Analyst, reclassing the
current Superintendent to a Deputy Director, adding a Superintendent to replace the current one due to reclassing
but we left this position unfunded for FY 22/23. Reclassing one staff to Assistant Director, adding a gate
attendant, adding a lead Equipment Operator, adding a Foreman and reclassing one staff to Deputy Director. This
increase is also due to standard increases due to the approved MOU.

Revenues

4085 (TRANSACTION & USE TAX) increased by $100,000: based on actuals; 4185
(COMMERCIAL TRASH COLLECT PRMT) increased by $25,000: based on prior year actuals; 4301
(INTEREST FROM TREASURY) decreased by $10,000: based on prior year actuas;
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4499 (STATE OTHER) increased by $40,000: addition of HHW Grant; 4735 (SW FEES - BISHOP -
SUNLAND) increased by $10,000: based on prior year actuals; 4736 (SW FEES - BIG PINE TRANSFER)
decreased by $1,500: based on prior year actuals, 4737 (SW FEES - INDEPENDENCE) decreased by
$1,000: based on prior year actuals; 4738 (SW FEES - LONE PINE) decreased by $5,000: based on prior
year actuals;, 4751 (SEPTAGE POND FEES) increased by $6,000: based on prior year actuals; 4819
(SERVICES & FEES) increased by $5,000: Additional fees for the mattress program and increase in Ewaste
proceeds from CalRecycle; 4828 (INTERNAL SHREDDING REVENUE) increased by $9,159: based on
new shredding contract; 4998 (OPERATING TRANSFERS IN) increased by $327,000: planned equipment
and vehicle purchase; 4911 (SALES OF FIXED ASSETS) increased by $5,000: anticipated selling of
equipment.

Personnel

The Department's Reguested Budget represents an increase in the number of fulltime equivalent (FTE)
positions that are supported by this budget.

Thereisan increase of 3.81 FTE from the prior year. The increase includes;
Solid Waste Superintendent to Deputy Director of Recycling and Waste Mgmt reclassification -This is a
management position to collaborate with and assist the Director of Public Works. Essential duties include:
Plans, organizes, coordinates and directs the work of assigned division; collaborates with the Director and
assists in the planning, organization and direction of activities in the assigned division; manages department
functions in compliance with all local, state and federal laws and regulations; assists in developing goals and
objectives; assists in the development of and implementation of policies and procedures, prepares and
administers grant applications; engages in legislative monitoring, analysis, and advocacy; assigns work
activities, projects and programs; monitors work flow; reviews and evaluates work products, methods and
procedures; assists in the preparation, implementation and administration of various budgets; participates in
the forecast of funding levels needed for staffing, equipment, materials and supplies; assists in the selection,
training, evaluation and discipline of personnel; develops and manages Requests For
Proposal /Qualifications and Public Works contracts; negotiates and administers County contracts; represents
the Department to outside agencies, organizations and the public; works closely with other County
departments, as well as other public and private organizations; participates in community and professional
groups and committees; researches and prepares technical and administrative reports and studies; provides
technical assistance as necessary; prepares written correspondence as necessary; performs other duties as
assigned.
Solid Waste Superintendent (requested unfunded position) -This requested unfunded position will be used in
the future to backfill the vacancy created by reclassifying the solid waste superintendent to Deputy Director.
As this division undergoes restructuring, the filling of this position will be evaluated, and a future request
will be made to fund and fill this position. This position, under the general supervision of the Deputy
Director, will plan, coordinate and direct all aspects of the integrated solid waste/recycling programs and
services for Inyo County; ensure County compliance with al related laws and regulations; administer related
grants and contracts including waste hauling and recycling permits and franchise agreements; plan and
administer public education programs; supervise and evaluate the work of landfill and transfer station
employees; oversee and assist with professional solid waste and landfill engineering services; and perform
related duties and responsibilities as required.
Foreman - Currently the Superintendent position is handling the inside and outside management role to 12
staff members. Solid waste is the highest regulated department in the county. The addition of an outside
foreman would give the Superintendent the time to focus on the current regulations and be more prepared for
the new regulations. | feel this position will also help to support the 12 staff members better to complete their
jobs more efficiently while building morale in our department.
Gate Attendant - . Our department currently has 6 gate attendants to operate 3 landfills and 1 transfer station.
Coverage of the gatehouses can be challenging when staff is out on vacation or sick time, even if we have
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enough staff to cover locations we still end up paying overtime to staff for missing their lunch hour. Gate
staff is also responsible for outside duties, these duties include picking up blow trash, boxing electronic
waste, loading mattresses and tires, separating batteries and placing in shipping containers, etc. These duties
fall behind when staff is out. Our department feels it would help us stay in compliance with the outside duties
and give other staff their proper lunch hours with the addition of 1 additional gate attendant.

Services & Supplies

5158 (INSURANCE PREMIUM) decreased by $3,000: based on prior year actuals; 5173
(MAINTENANCE OF EQUIPMENT-MATER) increased by $5,500: due to increase in prices of parts and
shipping; 5175 (MAINTENANCE - FUEL & LUBRICANT) increased by $34,000: dueto increasein fuel
prices; 5177 (MAINTENANCE OF COMPUTER SY STEM) increased by $3,040: due to additional camera
software and computer needs; 5182 (MAINTENANCE OF GROUNDYS) increased by $2,000: dueto
projected projects; 5199 (MAINT OF STRUCTURES-MATERIALS) increased by $4,000: due to projected
projects;, 5232 (OFFICE & OTHER EQUIP < $5,000) increased by $3,600: due to new updated computer at
Bishop Landfill needed for new cameras for license plate recognition; 5260 (HEALTH - EMPLOYEE
PHY SICALYS) increased by $250: based on upcoming physicalsthat are due; 5263 (ADVERTISING)
decreased by $1,000: based on current needs; 5265 (PROFESSIONAL & SPECIAL SERVICE) decreased
by $51,640: due to CPI increases in waste hauling contracts;, 5281 (RENTS & LEASES-EQUIPMENT)
increased by $70,000: due to concrete crushing project projected for this fiscal year; 5291 (OFFICE, SPACE
& SITE RENTAL) increased by $260: due to new Bishop Consolidated Office Building; 5301 (SMALL
TOOLS & INSTRUMENTS) increased by $4,100: purchase of portable welder; 5311 (GENERAL
OPERATING EXPENSE) decreased by $3,750: based on prior year actuals; 5322 (NON OPERATING)
decreased by $35,000: based on consultant estimate; 5331 (TRAVEL EXPENSE) decreased by $10,300:
Truck driving school is not anticipated for thisyear; 5351 (UTILITIES) decreased by $2,088: based on prior
year actuals, phone costs have decreased.

Support & Care of Persons
(There are no changes in this object category from the previous fiscal year.)

Fixed Assets

5620 (INFRASTRUCTURE) increased by $50,000: new gas extraction well for Bishop Sunland
Landfill; 5650 (EQUIPMENT) increased by $275,000: purchase of roll off truck, roll off bins and roll off
lids, 5655 (VEHICLES) increased by $42,677: purchase of vehicle.

FISCAL YEAR 2022-2023 REDUCTION IMPACTSTO BASE BUDGET

None

FISCAL YEAR 2022-2023 STATE/FEDERAL FUNDING SUMMARY

The State Used Oil Grant program awarded $15,000 to help the County provide free waste oil disposal and

recycling at each of the manned facilitiesin Inyo County, this funding appears to be steady and consistent.

The Tire Amnesty Grant program awarded $20,000 to help the County provide free tire disposal and combat

against illegal dumping.

The Hazardous Household Waste program awarded $40,000 for the collection and removal of inventoried items

received during events. Also, the addition of concrete slabs with shade structures at al four drop off locations.
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FISCAL YEAR 2022-2023 REGULATORY COMPLIANCE SUMMARY

Recycling and Waste Management currently reports to six (6) separate regulatory agencies. The six agencies
are: CalRecycle, Lahontan Regional Water Quality Board, Great Basin Air Pollution Control Board, the Board of
Equalization, Local Enforcement Agency and Department of Toxic Substance Control (DTSC).

o CalRecycle tracks how much waste we bury in the landfill, tracks diversion, issues solid waste facility permits
and implements state and federal laws regarding disposal of solid waste.

0 Board of equalization collects the California Recycling nd Waste Management Fee of $1.40 for every ton of
waste buried in County Landfills; this cost is expected to be $40,000 in FY 2022-2023.

o The Lahontan Regional Water Quality Board regulates the ground water effects from the landfills. The RWM
program is required to pay $79,000 to the Lahontan Regional Water Quality Board a $10,000 increase from
previous years.

o Great Basin Air Pollution Control District regulates the dust, diesel and other emissions that come from the
landfills. The RWM program pays $1,350 to the Great Basin Air Pollution Control District each year.

o0 The Local Enforcement Agency performs monthly inspections of the landfills and transfer stations and reports
their findings to CalRecycle. RWM pays $18,500 in annual inspections fees to the Inyo County Environmental
Health office to provide Local Enforcement Agency inspections.

MAJOR POLICY CONSIDERATIONSBEING REQUESTED

None
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RUNDATE:  06/30/2022 TODAY'SDATE:  09/02/2022
FORFISCAL YEARS: 07/01/2020 - 06/30/23
YTD BOARD WORKING YTD DEPT CAO BOARD
ACTUALS APPROVED BUDGET ACTUALS REQUESTED RECOMM APPROVED
06/30/2021 06/30/2022 06/30/2022 06/30/2022 06/30/2023 06/30/2023 06/30/2023
BUDGET UNIT: 045700 RECYCLING & WASTE MGMT
FUND: 0020 RECYCLING & WASTE MGMT

REVENUES:
4085 - TRANSACTION & USE TAX $1,600,429 $1,500,000 $1,500,000 $1,954,397 $1,600,000 $1,600,000 $0
TAXES- SALES $1,600,429 $1,500,000 $1,500,000 $1,954,397 $1,600,000 $1,600,000 $0
4185 - COMMERCIAL TRASH COLLECT PRMT $498,354 $475,000 $475,000 $532,753 $500,000 $500,000 $0
LICENSES & PERMITS $498,354 $475,000 $475,000 $532,753 $500,000 $500,000 $0
4301 - INTEREST FROM TREASURY $24,279 $20,000 $15,401 $11,175 $10,000 $10,000 $0
4311 - RENTS $3,080 $4,380 $4,380 $4,055 $4,380 $4,380 $0
REV USE OF MONEY & PROPERTY $27,359 $24,380 $19,781 $15,230 $14,380 $14,380 $0
4499 - STATE OTHER $15,316 $35,000 $35,000 $21,249 $75,000 $75,000 $0
AID FROM OTHER GOV T AGENCIES $15,316 $35,000 $35,000 $21,249 $75,000 $75,000 $0
4728 - SOLID WASTE FEES $1,191,366 $1,200,000 $1,200,000 $1,173,352 $1,200,000 $1,200,000 $0
4735 - SW FEES - BISHOP - SUNLAND $254,208 $220,000 $220,000 $247,281 $230,000 $230,000 $0
4736 - SW FEES- BIG PINE TRANSFER $13,304 $11,500 $11,500 $9,964 $10,000 $10,000 $0
4737 - SW FEES - INDEPENDENCE $13,285 $13,000 $13,000 $11,340 $12,000 $12,000 $0
4738 - SW FEES- LONE PINE $46,412 $45,000 $45,000 $38,875 $40,000 $40,000 $0
4751 - SEPTAGE POND FEES $50,920 $44,000 $44,000 $60,645 $50,000 $50,000 $0
4819 - SERVICES & FEES $24,498 $25,000 $25,000 $36,703 $30,000 $30,000 $0
4828 - INTERNAL SHREDDING REVENUE $13,833 $13,833 $18,432 $18,387 $22,992 $22,992 $0
CHARGES FOR CURRENT SERVICES $1,607,828 $1,572,333 $1,576,932 $1,596,548 $1,594,992 $1,594,992 $0
4998 - OPERATING TRANSFERSIN $0 $0 $784,730 $272,270 $327,000 $327,000 $0
OTHER FINANCING SOURCES $0 $0 $784,730 $272,270 $327,000 $327,000 $0
4911 - SALESOF FIXED ASSETS $14,154 $15,000 $40,125 $40,125 $20,000 $20,000 $0
4999 - PRIOR YEARS REIMBURSEMENTS $0 $0 $0 $65 $0 $0 $0
OTHER REVENUE $14,154 $15,000 $40,125 $40,190 $20,000 $20,000 $0
TOTAL REVENUES: $3,763,442 $3,621,713 $4,431,568 $4,432,638 $4,131,372 $4,131,372 $0
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RUNDATE:  06/30/2022 TODAY'SDATE:  09/02/2022
FOR FISCAL YEARS: 07/01/2020 06/30/23
YTD BOARD WORKING YTD DEPT CAO BOARD
ACTUALS APPROVED BUDGET ACTUALS  REQUESTED RECOMM APPROVED
06/30/2021 06/30/2022 06/30/2022 06/30/2022 06/30/2023 06/30/2023 06/30/2023
EXPENSES:

5001 - SALARIED EMPLOYEES $697,963 $843,816 $840,316 $760,694 $985,870 $950,352 $0
5003 - OVERTIME $7,740 $12,210 $12,210 $10,887 $13,000 $13,000 $0
5005 - HOLIDAY OVERTIME $3,881 $5,010 $5,010 $3,669 $5,000 $5,000 $0
5021 - RETIREMENT & SOCIAL SECURITY $53,972 $67,737 $67,737 $58,775 $77,044 $74,278 $0
5022 - PERSRETIREMENT $94,444 $107,028 $107,028 $90,403 $112,940 $109,257 $0
5024 - RETIREMENT-UNFUNDED LIAB $138,771 $141,711 $141,711 $141,711 $159,835 $159,835 $0
5025 - RETIREE HEALTH BENEFITS $73,953 $97,554 $97,554 $73,784 $77,397 $77,397 $0
5031 - MEDICAL INSURANCE $142,603 $174,862 $174,862 $152,752 $222,320 $211,792 $0
5032 - DISABILITY INSURANCE $7,473 $10,301 $10,301 $8,504 $10,953 $10,554 $0
5042 - SICK LEAVE BUY OUT $2,912 $0 $0 $0 $0 $0 $0
5043 - OTHER BENEFITS $19,319 $15,884 $19,384 $19,317 $14,440 $14,440 $0
SALARIES & BENEFITS $1,243,036 $1,476,203 $1,476,203 $1,320,500 $1,678,799 $1,625,905 $0
5112 - PERSONAL & SAFETY EQUIPMENT $2,021 $2,150 $2,150 $2,085 $2,150 $2,150 $0
5122 - CELL PHONES $922 $960 $960 $917 $960 $960 $0
5154 - UNEMPLOYMENT INSURANCE $5,228 $0 $0 ($69) $0 $0 $0
5158 - INSURANCE PREMIUM $31,165 $33,000 $28,396 $28,396 $30,000 $30,000 $0
5171 - MAINTENANCE OF EQUIPMENT $8,509 $12,500 $14,547 $13,437 $12,500 $12,500 $0
5173 - MAINTENANCE OF EQUIPMENT-MATER $72,267 $73,000 $84,579 $60,826 $78,500 $78,500 $0
5175 - MAINTENANCE - FUEL & LUBRICANT $86,742 $116,000 $126,000 $141,732 $150,000 $150,000 $0
5177 - MAINTENANCE OF COMPUTER SY STEM $4,024 $4,080 $5,332 $5,331 $7,120 $7,120 $0
5182 - MAINTENANCE OF GROUNDS $1,470 $3,000 $724 $40 $5,000 $5,000 $0
5199 - MAINT OF STRUCTURES-MATERIALS $2,840 $3,500 $3,500 $416 $7,500 $7,500 $0
5232 - OFFICE & OTHER EQUIP < $5,000 $11,297 $6,400 $13,000 $12,126 $10,000 $10,000 $0
5260 - HEALTH - EMPLOYEE PHYSICALS $859 $1,000 $1,000 $0 $1,250 $1,250 $0
5263 - ADVERTISING $2,693 $3,000 $3,000 $1,023 $2,000 $2,000 $0
5265 - PROFESSIONAL & SPECIAL SERVICE $712,035 $923,112 $888,786 $881,354 $871,472 $871,472 $0
5273 - SETTLEMENTS $0 $0 $654,460 $654,460 $0 $0 $0
5281 - RENTS& LEASES-EQUIPMENT $61,865 $950 $950 $450 $70,950 $70,950 $0
5291 - OFFICE, SPACE & SITE RENTAL $24,637 $35,661 $36,497 $35,417 $35,921 $35,921 $0
5301 - SMALL TOOLS& INSTRUMENTS $1,014 $1,500 $1,500 $131 $5,600 $5,600 $0
5311 - GENERAL OPERATING EXPENSE $149,479 $163,450 $163,450 $163,310 $159,700 $159,700 $0
5322 - NON OPERATING $91,086 $60,000 $60,000 $1,720 $25,000 $145,000 $0
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RUNDATE:  06/30/2022 TODAY'SDATE:  09/02/2022
FOR FISCAL YEARS: 07/01/2020 06/30/23

YTD BOARD WORKING YTD DEPT CAO BOARD
ACTUALS APPROVED BUDGET ACTUALS REQUESTED RECOMM APPROVED
06/30/2021 06/30/2022 06/30/2022 06/30/2022 06/30/2023 06/30/2023 06/30/2023
5326 - LATE FEES & FINANCE CHARGES $0 $0 $157 $277 $0 $0 $0
5331 - TRAVEL EXPENSE $370 $14,300 $16,497 $15,518 $4,000 $4,000 $0
5351 - UTILITIES $12,925 $14,040 $14,040 $11,322 $11,952 $11,952 $0
SERVICES & SUPPLIES $1,283,456 $1,471,603 $2,119,525 $2,030,225 $1,491,575 $1,611,575 $0
5123 - TECH REFRESH EXPENSE $6,376 $6,783 $6,783 $6,783 $7,614 $7,614 $0
5124 - EXTERNAL CHARGES $108,898 $204,965 $259,965 $162,090 $217,408 $217,408 $0
5128 - INTERNAL SHREDDING CHARGES $116 $116 $126 $126 $136 $136 $0
5129 - INTERNAL COPY CHARGES (NON-IS) $1,998 $2,000 $2,000 $1,919 $2,500 $2,500 $0
5152 - WORKERS COMPENSATION $16,554 $17,273 $17,273 $17,273 $18,287 $18,287 $0
5155 - PUBLIC LIABILITY INSURANCE $8,772 $17,915 $17,915 $17,915 $24,087 $24,087 $0
5315 - COUNTY COST PLAN $126,389 $105,519 $105,519 $105,519 $98,831 $98,831 $0
5333 - MOTOR POOL $21,424 $18,000 $8,000 $7,718 $0 $0 $0
INTERNAL CHARGES $290,527 $372,571 $417,581 $319,344 $368,863 $368,863 $0
5561 - PRINCIPAL ON NOTESPAYABLE $232,902 $195,719 $207,000 $206,681 $100,426 $100,426 $0
DEBT SERVICE PRINCIPAL $232,902 $195,719 $207,000 $206,681 $100,426 $100,426 $0
5553 - INTEREST ON NOTES $20,656 $22,552 $21,489 $12,744 $6,577 $6,577 $0
DEBT SERVICE INTEREST $20,656 $22,552 $21,489 $12,744 $6,577 $6,577 $0
5600 - LAND $0 $522,000 $0 $0 $522,000 $522,000 $0
5620 - INFRASTRUCTURE $0 $0 $0 $0 $50,000 $50,000 $0
5640 - STRUCTURES & IMPROVEMENTS $13,905 $0 $0 $0 $0 $0 $0
5650 - EQUIPMENT $173,449 $0 $272,270 $272,269 $275,000 $275,000 $0
5655 - VEHICLES $83,080 $2,323 $4,459 $4,458 $45,000 $45,000 $0
FIXED ASSETS $270,434 $524,323 $276,729 $276,727 $892,000 $892,000 $0
5801 - OPERATING TRANSFERS OUT $0 $721,000 $761,125 $761,125 $300,000 $300,000 $0
OTHER FINANCING USES $0 $721,000 $761,125 $761,125 $300,000 $300,000 $0
TOTAL EXPENSES: $3,341,015 $4,783,971 $5,279,652 $4,927,350 $4,838,240 $4,905,346 $0
BUDGET UNIT: 045700 RECYCLING & WASTE MGMT $422,426 ($1,162,258) ($848,084) ($494,711) ($706,868) ($773,974) $0
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RECYCLING & WASTE CAPITAL IMPR
045701

DEPARTMENTAL FUNCTIONS

In 2020, staff set out to develop a better way to plan for the replacement and financing of equipment.
Conventiona replacement procedures depended on annual budgetary means to replace equipment and didn't
necessarily leave funding for emergency break downs. As such, planning was restricted to an annua basis. This
fund enables our department to buy equipment out right which eliminates interest charges.

MAJOR ACCOMPLISHMENTSIN FISCAL YEAR 2021-2022
» Purchased anew 938M Loader
e Surplus and sold a 2008 Roll-Off Truck

GOALSFOR FISCAL YEAR 2022-2023

* Purchase awork truck for outside staff

* Purchase acar for office staff needs

» Purchase anew Roll-Off Truck

DEPARTMENTAL BUDGET REQUEST FOR FISCAL YEAR 2022-2023

The Department's Fiscal Year 2022-2023 Requested Budget represents an overall increase of $327,000 in
expenditures, and a decrease of $421,000 in revenues, when compared to the Fiscal Year 2021-2022 Board
Approved Budget. As aresult, the Requested Net County Cost is increased by $748,000.

This fund was set up in 2020 and was seeded with a starting amount of 721,000 dollars. The approved
plan/fund has a set amount of 300,000 dollars to be deposited every year thereafter to complete our equipment
purchasing needs.

Personnel Costs did not change compared to the Fiscal Y ear 2021-2022 Board Approved Budget.

Revenues

4998 (OPERATING TRANSFERS IN) decreased by $421,000: Initial deposit was $721,000 to start the
fund. Preceding years are estimated to be $300,000.

Personnel

The Department's Requested Budget represents no change in the number of fulltime equivalent (FTE)
positions that are supported by this budget.

There are no FTE's budgeted

Services & Supplies
(There are no changes in this object category from the previous fiscal year.)
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Support & Care of Persons
(There are no changes in this object category from the previous fiscal year.)

Fixed Assets
(There are no changes in this object category from the previous fiscal year.)

FISCAL YEAR 2022-2023 REDUCTION IMPACTSTO BASE BUDGET

N/A

FISCAL YEAR 2022-2023 STATE/FEDERAL FUNDING SUMMARY
N/A

FISCAL YEAR 2022-2023 REGULATORY COMPLIANCE SUMMARY

N/A

MAJOR POLICY CONSIDERATIONSBEING REQUESTED
N/A
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COUNTY OF INYO
BUDOO2A - BUDGET REQUESTS
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RUNDATE:  06/30/2022 TODAY'SDATE:  09/02/2022
FORFISCAL YEARS: 07/01/2020 - 06/30/23
YTD BOARD WORKING YTD DEPT CAO BOARD
ACTUALS APPROVED BUDGET ACTUALS REQUESTED RECOMM APPROVED
06/30/2021 06/30/2022 06/30/2022 06/30/2022 06/30/2023 06/30/2023 06/30/2023
BUDGET UNIT: 045701 RECYCLING & WASTE CAPITAL IMPR
FUND: 0033 RECYCLING & WASTE MGMT CAPITAL
REVENUES:
4301 - INTEREST FROM TREASURY $0 $0 $0 $959 $0 $0 $0
REV USE OF MONEY & PROPERTY $0 $0 $0 $959 $0 $0 $0
4998 - OPERATING TRANSFERSIN $0 $721,000 $761,125 $761,125 $300,000 $300,000 $0
OTHER FINANCING SOURCES $0 $721,000 $761,125 $761,125 $300,000 $300,000 $0
TOTAL REVENUES: $0 $721,000 $761,125 $762,084 $300,000 $300,000 $0
EXPENSES:
5801 - OPERATING TRANSFERS OUT $0 $0 $272,270 $272,270 $327,000 $327,000 $0
OTHER FINANCING USES $0 $0 $272,270 $272,270 $327,000 $327,000 $0
TOTAL EXPENSES: $0 $0 $272,270 $272,270 $327,000 $327,000 $0
BUDGET UNIT: 045701 RECYCLING & WASTE CAPITAL IMPR $0 $721,000 $488,855 $489,814 ($27,000) ($27,000) $0
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SHOSHONE AIRPORT - SPECIAL
150800

DEPARTMENTAL FUNCTIONS

This budget houses funds from the annual grant provided by the California Department of Transportation
(Aviation Division). Thisfunding is discretionary and is intended for operations and maintenance at General
Aviation Airports.

MAJOR ACCOMPLISHMENTSIN FISCAL YEAR 2021-2022

* Maintained the airport at its current level, including keeping all navigation aidsin serviceable condition

GOALSFOR FISCAL YEAR 2022-2023

» Maintain and operate the airport

DEPARTMENTAL BUDGET REQUEST FOR FISCAL YEAR 2022-2023

The Department's Fiscal Year 2022-2023 Requested Budget represents an overall increase of $196 in
expenditures, and an increase of $90 in revenues, when compared to the Fiscal Year 2021-2022 Board Approved
Budget. As aresult, the Requested Net County Cost isincreased by $106.

Personnel Costs increased by $15 compared to the Fiscal Year 2021-2022 Board Approved Budget, due to
retirement unfunded liability costs.

Revenues
4301 (INTEREST FROM TREASURY) increased by $90: based on actuals.

Personnel

The Department's Requested Budget represents no change in the number of fulltime equivalent (FTE)
positions that are supported by this budget.

There are no FTE's budgeted

Services & Supplies
5265 (PROFESSIONAL & SPECIAL SERVICE) increased by $909: based on project needs.

Support & Care of Persons
(There are no changes in this object category from the previous fiscal year.)

Fixed Assets
(There are no changes in this object category from the previous fiscal year.)
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FISCAL YEAR 2022-2023 REDUCTION IMPACTSTO BASE BUDGET

N/A

FISCAL YEAR 2022-2023 STATE/FEDERAL FUNDING SUMMARY
N/A

FISCAL YEAR 2022-2023 REGULATORY COMPLIANCE SUMMARY
N/A

MAJOR POLICY CONSIDERATIONSBEING REQUESTED

N/A

Page 2 of 2
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COUNTY OF INYO

BUDOO2A - BUDGET REQUESTS
RUNDATE:  06/30/2022 TODAY'SDATE:  09/02/2022

FORFISCAL YEARS: 07/01/2020 - 06/30/23
YTD BOARD WORKING YTD DEPT CAO BOARD
ACTUALS APPROVED BUDGET ACTUALS REQUESTED RECOMM APPROVED
06/30/2021 06/30/2022 06/30/2022 06/30/2022 06/30/2023 06/30/2023 06/30/2023
BUDGET UNIT: 150800 SHOSHONE AIRPORT - SPECIAL
FUND: 1508 SHOSHONE AIRPORT SPEC AVIATION
REVENUES:
4301 - INTEREST FROM TREASURY $319 $10 $10 $155 $100 $100 $0
REV USE OF MONEY & PROPERTY $319 $10 $10 $155 $100 $100 $0
4401 - STATE AID FOR AVIATION $10,000 $10,000 $10,000 $10,000 $10,000 $10,000 $0
AID FROM OTHER GOV T AGENCIES $10,000 $10,000 $10,000 $10,000 $10,000 $10,000 $0
TOTAL REVENUES: $10,319 $10,010 $10,010 $10,155 $10,100 $10,100 $0
EXPENSES:
5024 - RETIREMENT-UNFUNDED LIAB $116 $119 $119 $119 $134 $134 $0
SALARIES & BENEFITS $116 $119 $119 $119 $134 $134 $0
5153 - FIRE & CASUALTY INSURANCE $339 $500 $500 $356 $500 $500 $0
5265 - PROFESSIONAL & SPECIAL SERVICE $0 $4,000 $3,999 $0 $4,909 $4,909 $0
5311 - GENERAL OPERATING EXPENSE $408 $2,204 $2,204 $0 $2,204 $2,204 $0
5326 - LATE FEES & FINANCE CHARGES $0 $0 $1 $0 $0 $0 $0
5351 - UTILITIES $151 $500 $500 $144 $500 $500 $0
SERVICES & SUPPLIES $899 $7,204 $7,204 $501 $8,113 $8,113 $0
5124 - EXTERNAL CHARGES $970 $1,853 $1,853 $758 $1,853 $1,853 $0
5152 - WORKERS COMPENSATION $8 $0 $0 $0 $0 $0 $0
5155 - PUBLIC LIABILITY INSURANCE $7 $0 $0 $0 $0 $0 $0
5315 - COUNTY COST PLAN $3,694 $728 $728 $728 $0 $0 $0
INTERNAL CHARGES $4,679 $2,581 $2,581 $1,486 $1,853 $1,853 $0
5799 - DEPRECIATION $2,081 $0 $0 $0 $0 $0 $0
DEPRECIATION $2,081 $0 $0 $0 $0 $0 $0
TOTAL EXPENSES: $7,776 $9,904 $9,904 $2,106 $10,100 $10,100 $0
BUDGET UNIT: 150800 SHOSHONE AIRPORT - SPECIAL $2,542 $106 $106 $8,048 $0 $0 $0
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TECOPA LAGOON PHASE 2
643111

DEPARTMENTAL FUNCTIONS

This budget unit was established to provide for the repair of the Tecopa Park Sewage Lagoon. This

construction project was funded from the Resources Bond Act Per Capita State Grant Program (Proposition 40) in
the amount of $1,040,245. Although the project has been completed, this budget unit (and funding that has not
been disbursed) is being kept active pending the resolution of the outstanding contractor issues.

MAJOR ACCOMPLISHMENTSIN FISCAL YEAR 2021-2022

Prepared plans and specifications for aeriation of sewer pond.
Received approval from the Board of Supervisors to advertise the project.

Advertised the project and received no bids. Decision was made to request permission to purchase the aerator
equipment directly from the manufacturers as a Sole Source purchase.

Received a quote directly from TriplePoint for the aerator equipment.

Submitted a Work Plan to Lahontan Regional Water Quality Control Board and are in the process of
developing alist of necessary test constituents.

GOALSFOR FISCAL YEAR 2022-2023

Reach out to various contractors/suppliers to receive quotes to install aeration components for the sewer
pond.

Work with the Amargosa Conservancy to identify the protected plant species within the work area.

Work with Lahontan Regional Water Quality Control Board and Water Quality Specialists to develop alist
of necessary initial and periodic testing constituents.

Obtain bids from electrical contractors loca to the Tecopa area to extend the power to the aerator blower
location.

Order and take delivery of the aerator components. Install the components and commission the system.

DEPARTMENTAL BUDGET REQUEST FOR FISCAL YEAR 2022-2023

The Department's Fiscal Year 2022-2023 Requested Budget represents an overall increase of $0 in

expenditures, and an increase of $0 in revenues, when compared to the Fisca Year 2021-2022 Board Approved
Budget. As aresult, the Requested Net County Cost isincreased by $0.

Personnel Costs did not change compared to the Fiscal Y ear 2021-2022 Board Approved Budget.

Revenues
(There are no changes in this object category from the previous fiscal year.)
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Personnel
The Department's Requested Budget represents no change in the number of fulltime equivalent (FTE)
positions that are supported by this budget.

There are no FTE's budgeted

Services & Supplies
(There are no changes in this object category from the previous fiscal year.)

Support & Care of Persons
(There are no changes in this object category from the previous fiscal year.)

Fixed Assets
(There are no changes in this object category from the previous fiscal year.)

FISCAL YEAR 2022-2023 REDUCTION IMPACTSTO BASE BUDGET
N/A

FISCAL YEAR 2022-2023 STATE/FEDERAL FUNDING SUMMARY
N/A

FISCAL YEAR 2022-2023 REGULATORY COMPLIANCE SUMMARY
N/A

MAJOR POLICY CONSIDERATIONSBEING REQUESTED
N/A
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COUNTY OF INYO
BUDOO2A - BUDGET REQUESTS

164

RUNDATE:  06/30/2022 TODAY'SDATE:  09/02/2022
FOR FISCAL YEARS: 07/01/2020 06/30/23
YTD BOARD WORKING YTD DEPT CAO BOARD
ACTUALS APPROVED BUDGET ACTUALS REQUESTED RECOMM APPROVED
06/30/2021 06/30/2022 06/30/2022 06/30/2022 06/30/2023 06/30/2023 06/30/2023
BUDGET UNIT: 643111 TECOPA LAGOON PHASE 2
FUND: 6760 TECOPA LAGOON PROJECT
REVENUES:
TOTAL REVENUES: $0 $0 $0 $0 $0 $0 $0
EXPENSES:
5263 - ADVERTISING $0 $1,000 $1,000 $0 $1,000 $1,000 $0
5265 - PROFESSIONAL & SPECIAL SERVICE $0 $20,685 $20,685 $0 $20,685 $20,685 $0
5311 - GENERAL OPERATING EXPENSE $0 $558 $558 $0 $558 $558 $0
5331 - TRAVEL EXPENSE $0 $1,000 $1,000 $0 $1,000 $1,000 $0
SERVICES & SUPPLIES $0 $23,243 $23,243 $0 $23,243 $23,243 $0
5333 - MOTOR POOL $0 $1,000 $1,000 $0 $1,000 $1,000 $0
INTERNAL CHARGES $0 $1,000 $1,000 $0 $1,000 $1,000 $0
5700 - CONSTRUCTION IN PROGRESS $0 $233,883 $233,883 $0 $233,883 $233,883 $0
FIXED ASSETS $0 $233,883 $233,883 $0 $233,883 $233,883 $0
TOTAL EXPENSES: $0 $258,126 $258,126 $0 $258,126 $258,126 $0
BUDGET UNIT: 643111 TECOPA LAGOON PHASE 2 $0 ($258,126) ($258,126) $0 ($258,126) ($258,126) $0
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TRANSPORTATION & PLANNING TRST
504605

DEPARTMENTAL FUNCTIONS

The LTC staff administers Inyo County Local Transportation Meetings and works to secure future revenue
and funding streams for transportation projectsin Inyo County. The LTC a so has over-sight of and administers
transit funding in Inyo County. The LTC funds transportation planning and development for Inyo County and the
City of Bishop.

MAJOR ACCOMPLISHMENTSIN FISCAL YEAR 2021-2022
» Submitted RAISE grant to offset negative share STIP balance.

e Conducted an update of 1/3 of the Pavement Management Program, & incorporated GIS

» Development and approval of the 2022 Regional Transportation Improvement Program

»  Project Study Reports for Old Spanish Trail and Horseshoe Meadows Road.

»  Procured contract to begin work on the Local Road Safety Plan and 2023 Regional Transportation Plan

GOALSFOR FISCAL YEAR 2022-2023
e Complete the Local Road Safety Plan and begin work on the the 2023 Regional Transportation Plan

* Apply for Highway Safety Improvement Program funding
» Participate in scoring the Cycle 6 Active Transportation Program grants
e Monitor progress and programming of local agency projectsin current and future STIP cycles

e Coordinate and assist with Big Pine Paiute Tribe's ATP application

DEPARTMENTAL BUDGET REQUEST FOR FISCAL YEAR 2022-2023

The Department's Fiscal Year 2022-2023 Requested Budget represents an overall increase of $182,671 in
expenditures, and an increase of $126,356 in revenues, when compared to the Fiscal Year 2021-2022 Board
Approved Budget. As aresult, the Requested Net County Cost is increased by $56,315.

The FY 2022-2023 Programming, Planning & Monitoring allocation increased from $100,000 to $157,000.

Professional & Special Services increased by $129,985 due to a contract to conduct a Tri-ennia performance
audit, and a contract to develop a Local Road Safety Plan, and the 2023 Regiona Transportation Plan. The Local
Road Safety Plan expenses will be reimbursed by a $72,000 grant. New contract with Bishop Waste to haul waste
along Lone Pine Main St. Clean Californiagrant will cover contract expenses.

External Charges increased by $40,200 due to anticipated Public Works billings by the Engineering
Technician position to conduct Pavement Management activites, PSR's, & OHV combined use monitoring.
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Personnel Costsincreased by $9,186 compared to the Fiscal Y ear 2021-2022 Board Approved Budget, due to
reclassing the current Deputy Director to an Assistant Director, deleting the Planning Technician and reclassing the
current Management Analyst to a Deputy Director. We are adding a Management Analyst to replace the existing
one, but we | eft this position unfunded for 22/23 fiscal year.

Revenues

4061 (LOCAL TRANSPORTATION TAX) increased by $49,039: 1/4 cent sales tax revenue estimate
increased by approximately 3%. Allocated an additional $40,000 for Triennial Performance Audit expenses;
4499 (STATE OTHER) increased by $58,348: Programming, Planning & Monitoring funding increased by
$57,000 in FY 2022-2023; 4599 (OTHER AGENCIES) increased by $18,969: Clean California grant to haul
and dispose of trash along Lone Pine Main St.

Personnel
The Department's Requested Budget represents a decrease in the number of fulltime equivalent (FTE)
positions that are supported by this budget.

Thereis a decrease of .96 FTE from FY 21/22 budget. We deleted the Planning Technician and created
anew position in the PW budget as well as standard shiftsin personnel.

Services & Supplies

5175 (MAINTENANCE - FUEL & LUBRICANT) increased by $500: Anticipate increased fuel costs
due to Combined-use OHV monitoring requirements; 5232 (OFFICE & OTHER EQUIP < $5,000) increased
by $6,800: Budgeting a traffic counter and pavement management field supplies and equipment. Clean CA
grant program to purchase two heavy duty trash cans; 5265 (PROFESSIONAL & SPECIAL SERVICE)
increased by $129,985: Increase is due to due to a contract to conduct a Triennial Performance Audit, and a
contract to develop aLocal Road Safety Plan, and the 2023 Regional Transportation Plan. The Local Road
Safety Plan expenses will be reimbursed by a $72,000 grant. Contract with Bishop Waste to dispose of trash
along Lone Pine Main St. Costswill be covered by the Clean CA grant program; 5311 (GENERAL
OPERATING EXPENSE) increased by $2,820: Clean CA grant program to purchase 2000 trash can liners.
Inflation also factored into standard operating costs, 5331 (TRAVEL EXPENSE) decreased by $568:
Estimated travel expendituresfor FY 2022-2023.

Support & Care of Persons
(There are no changes in this object category from the previous fiscal year.)

Fixed Assets
(There are no changes in this object category from the previous fiscal year.)

FISCAL YEAR 2022-2023 REDUCTION IMPACTSTO BASE BUDGET
N/A

FISCAL YEAR 2022-2023 STATE/FEDERAL FUNDING SUMMARY
N/A
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FISCAL YEAR 2022-2023 REGULATORY COMPLIANCE SUMMARY

N/A

MAJOR POLICY CONSIDERATIONSBEING REQUESTED
N/A
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COUNTY OF INYO

BUDOO2A - BUDGET REQUESTS

168

RUNDATE:  06/30/2022 TODAY'SDATE:  09/02/2022
FORFISCAL YEARS: 07/01/2020 - 06/30/23
YTD BOARD WORKING YTD DEPT CAO BOARD
ACTUALS APPROVED BUDGET ACTUALS  REQUESTED RECOMM APPROVED
06/30/2021 06/30/2022 06/30/2022 06/30/2022 06/30/2023 06/30/2023 06/30/2023
BUDGET UNIT: 504605 TRANSPORTATION & PLANNING TRST
FUND: 5440 TRANSPORTATION & PLANNING TRST
REVENUES:
4061 - LOCAL TRANSPORTATION TAX $69,579 $86,973 $125,105 $131,905 $136,012 $136,012 $0
TAXES- SALES $69,579 $86,973 $125,105 $131,905 $136,012 $136,012 $0
4301 - INTEREST FROM TREASURY $1,775 $1,300 $1,300 $2,160 $1,300 $1,300 $0
REV USE OF MONEY & PROPERTY $1,775 $1,300 $1,300 $2,160 $1,300 $1,300 $0
4479 - STATE SUBVENTIONS $145,452 $230,000 $285,259 $304,424 $230,000 $230,000 $0
4499 - STATE OTHER $224,057 $222,525 $257,525 $559,398 $280,873 $280,873 $0
4599 - OTHER AGENCIES $294,338 $72,000 $72,000 $0 $90,969 $90,969 $0
AID FROM OTHER GOV T AGENCIES $663,847 $524,525 $614,784 $863,822 $601,842 $601,842 $0
TOTAL REVENUES: $735,201 $612,798 $741,189 $997,888 $739,154 $739,154 $0
EXPENSES:
5001 - SALARIED EMPLOYEES $124,948 $177,044 $177,044 $136,272 $173,198 $170,388 $0
5003 - OVERTIME $54 $2,000 $2,000 $0 $2,000 $2,000 $0
5005 - HOLIDAY OVERTIME $491 $1,000 $1,000 $53 $1,000 $1,000 $0
5021 - RETIREMENT & SOCIAL SECURITY $9,657 $13,791 $13,791 $10,226 $13,268 $13,050 $0
5022 - PERSRETIREMENT $12,368 $16,908 $16,908 $16,666 $22,681 $22,407 $0
5024 - RETIREMENT-UNFUNDED LIAB $22,644 $23,124 $23,124 $23,124 $26,082 $26,082 $0
5025 - RETIREE HEALTH BENEFITS $30,858 $32,311 $32,311 $33,158 $36,552 $36,552 $0
5031 - MEDICAL INSURANCE $13,398 $30,125 $30,125 $20,316 $33,109 $33,109 $0
5032 - DISABILITY INSURANCE $1,342 $2,120 $2,120 $1,463 $1,885 $1,855 $0
5043 - OTHER BENEFITS $2,195 $2,166 $2,166 $1,536 $0 $0 $0
SALARIES & BENEFITS $217,958 $300,589 $300,589 $242,818 $309,775 $306,443 $0
5175 - MAINTENANCE - FUEL & LUBRICANT $0 $0 $572 $286 $500 $500 $0
5232 - OFFICE & OTHER EQUIP < $5,000 $0 $5,200 $5,200 $2,507 $12,000 $12,000 $0
5263 - ADVERTISING $269 $2,200 $2,200 $240 $2,200 $2,200 $0
5265 - PROFESSIONAL & SPECIAL SERVICE $110,228 $56,800 $141,565 $65,038 $186,785 $186,785 $0
5311 - GENERAL OPERATING EXPENSE $5,413 $2,920 $5,500 $4,179 $5,740 $5,740 $0



COUNTY OF INYO

BUDOO2A - BUDGET REQUESTS
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RUNDATE:  06/30/2022 TODAY'SDATE:  09/02/2022
FOR FISCAL YEARS: 07/01/2020 06/30/23

YTD BOARD WORKING YTD DEPT CAO BOARD
ACTUALS APPROVED BUDGET ACTUALS REQUESTED RECOMM APPROVED
06/30/2021 06/30/2022 06/30/2022 06/30/2022 06/30/2023 06/30/2023 06/30/2023
5331 - TRAVEL EXPENSE $1,600 $6,892 $6,892 $480 $6,324 $6,324 $0
SERVICES & SUPPLIES $117,510 $74,012 $161,929 $72,732 $213,549 $213,549 $0
5123 - TECH REFRESH EXPENSE $3,229 $6,458 $6,458 $6,458 $6,527 $6,527 $0
5124 - EXTERNAL CHARGES $20,951 $7,800 $62,800 $54,623 $48,000 $48,000 $0
5129 - INTERNAL COPY CHARGES (NON-IS) $161 $645 $645 $343 $500 $500 $0
5152 - WORKERS COMPENSATION $2,253 $2,809 $2,809 $2,809 $2,582 $2,582 $0
5155 - PUBLIC LIABILITY INSURANCE $1,873 $3,162 $3,162 $3,162 $4,127 $4,127 $0
5315 - COUNTY COST PLAN $43,087 $27,494 $27,494 $27,494 $19,232 $19,232 $0
INTERNAL CHARGES $71,555 $48,368 $103,368 $94,890 $80,968 $80,968 $0
5539 - OTHER AGENCY CONTRIBUTIONS $124,057 $122,525 $122,525 $122,525 $123,873 $123,873 $0
OTHER CHARGES $124,057 $122,525 $122,525 $122,525 $123,873 $123,873 $0
5650 - EQUIPMENT $0 $7,500 $7,500 $3,720 $7,500 $7,500 $0
FIXED ASSETS $0 $7,500 $7,500 $3,720 $7,500 $7,500 $0
TOTAL EXPENSES: $531,081 $552,994 $695,011 $536,686 $735,665 $732,333 $0
BUDGET UNIT: 504605 TRANSPORTATION & PLANNING TRST $204,120 $59,804 $45,278 $461,202 $3,489 $6,821 $0
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WATER SYSTEMSBUDGET
152198

DEPARTMENTAL FUNCTIONS

The Public Works Department operates and maintains Independence, Lone Pine and Laws Water Systems.
There are currently 515 Water Service connectionsin Lone Pine, 337 in Independence and 14 in Laws.

MAJOR ACCOMPLISHMENTSIN FISCAL YEAR 2021-2022
e Repaired/ replaced 7 service laterals

* Repaired 3 fire hydrants
*  Enrollment in program to collect past due balances
*  Obtained backflow certification

e Enrolled 2 Building and Maintenance employeesin the D1/ D2 certifciation program

GOALSFOR FISCAL YEAR 2022-2023
* Abandon 8" line crossing under Highway 395 from W. Post St. in Lone Pine

* Implement valve exercising program
e Obtain one additional D1 certified employee and one D2 certified employee
» Develop Lone Pine transmission main replacement plan and funding options

* Replace transfer switch at the the Independence Well Site

DEPARTMENTAL BUDGET REQUEST FOR FISCAL YEAR 2022-2023

The Department's Fiscal Year 2022-2023 Requested Budget represents an overall decrease of $65,975 in
expenditures, and an increase of $36,816 in revenues, when compared to the Fisca Year 2021-2022 Board
Approved Budget. As aresult, the Requested Net County Cost is decreased by $102,791.

Personnel Costs decreased by $73,696 compared to the Fiscal Y ear 2021-2022 Board Approved Budget, due
to de-funding the vacant engineering position and standard COLA increases. This aso includes reclassing the
current Supervisor and Management Analyst to Deputy Directors and the current Deputy Director to an Assistant
Director. We aso budgeted the Building & Maintenance Workers at 1V's as they will obtain their D2's..

Revenues

4801 (WATER SERVICE) increased by $36,816: based on service rates and a 12% non-payment
deduction.

Per sonnel

The Department's Requested Budget represents a decrease in the number of fulltime equivalent (FTE)
positions that are supported by this budget.

Thereisadecreasein .5 FTE prior year budget

Page 1 of 2



171

Services & Supplies

5122 (CELL PHONES) decreased by $390: based on actuals; 5265 (PROFESSIONAL & SPECIAL
SERVICE) increased by $20,000: increase for electrician to replace transfer switch; 5311 (GENERAL
OPERATING EXPENSE) increased by $7,000: based on increasing costs of goods as well as based on needs
and increase in the cost of Chlorine; 5331 (TRAVEL EXPENSE) increased by $2,000: based on need for
training to obtain D2 certificates; 5351 (UTILITIES) decreased by $5,400: based on actuals due to deleting a
unused phone line.

Support & Care of Persons
(There are no changes in this object category from the previous fiscal year.)

Fixed Assets
5650 (EQUIPMENT) increased by $30,000: purchase of transfer switch.

FISCAL YEAR 2022-2023 REDUCTION IMPACTSTO BASE BUDGET
N/A

FISCAL YEAR 2022-2023 STATE/FEDERAL FUNDING SUMMARY
N/A

FISCAL YEAR 2022-2023 REGULATORY COMPLIANCE SUMMARY
N/A

MAJOR POLICY CONSIDERATIONSBEING REQUESTED
N/A
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RUNDATE:  06/30/2022 TODAY'SDATE:  09/02/2022
FOR FISCAL YEARS: 07/01/2020 06/30/23
YTD BOARD WORKING YTD DEPT CAO BOARD
ACTUALS APPROVED BUDGET ACTUALS  REQUESTED RECOMM APPROVED
06/30/2021 06/30/2022 06/30/2022 06/30/2022 06/30/2023 06/30/2023 06/30/2023
BUDGET UNIT: 152199 WATER SYSTEMS
FUND: 1527 WATER SYSTEMS FUND
REVENUES:
4301 - INTEREST FROM TREASURY $458 $500 $500 $74 $500 $500 $0
4311 - RENTS $80 $0 $0 $0 $0 $0 $0
REV USE OF MONEY & PROPERTY $539 $500 $500 $74 $500 $500 $0
4552 - FEDERAL OTHER $145,478 $0 $0 $0 $0 $0 $0
AID FROM OTHER GOV T AGENCIES $145,478 $0 $0 $0 $0 $0 $0
4801 - WATER SERVICE $748,990 $699,199 $699,199 $742,686 $736,015 $736,015 $0
CHARGES FOR CURRENT SERVICES $748,990 $699,199 $699,199 $742,686 $736,015 $736,015 $0
TOTAL REVENUES: $895,007 $699,699 $699,699 $742,760 $736,515 $736,515 $0
EXPENSES:
5001 - SALARIED EMPLOYEES $187,849 $230,156 $230,156 $179,031 $183,596 $182,386 $0
5003 - OVERTIME $0 $5,000 $5,000 $71 $5,000 $5,000 $0
5004 - STANDBY TIME $0 $0 $0 $148 $0 $0 $0
5005 - HOLIDAY OVERTIME $866 $2,000 $2,000 $337 $2,000 $2,000 $0
5021 - RETIREMENT & SOCIAL SECURITY $15,104 $18,396 $18,396 $14,307 $14,766 $14,664 $0
5022 - PERSRETIREMENT ($260,627) $25,275 $25,275 $17,687 $18,152 $18,006 $0
5024 - RETIREMENT-UNFUNDED LIAB $13,005 $13,282 $13,282 $13,282 $14,982 $14,982 $0
5025 - RETIREE HEALTH BENEFITS $0 $9,672 $9,672 $9,491 $11,081 $11,081 $0
5031 - MEDICAL INSURANCE $20,472 $37,879 $37,879 $17,972 $19,283 $19,072 $0
5032 - DISABILITY INSURANCE $2,028 $2,855 $2,855 $2,030 $2,104 $2,086 $0
5043 - OTHER BENEFITS $9,911 $7,365 $7,365 $7,604 $7,220 $7,220 $0
SALARIES & BENEFITS ($15,712) $351,880 $351,880 $261,965 $278,184 $276,497 $0
5112 - PERSONAL & SAFETY EQUIPMENT $0 $155 $300 $0 $155 $155 $0
5122 - CELL PHONES $625 $750 $750 $336 $360 $360 $0
5171 - MAINTENANCE OF EQUIPMENT $9,066 $20,000 $10,000 $131 $20,000 $20,000 $0
5173 - MAINTENANCE OF EQUIPMENT-MATER $3,326 $15,000 $15,269 $4,037 $15,000 $15,000 $0
5175 - MAINTENANCE - FUEL & LUBRICANT $0 $0 $500 $49 $0 $0 $0
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RUNDATE:  06/30/2022 TODAY'SDATE:  09/02/2022
FOR FISCAL YEARS: 07/01/2020 06/30/23

YTD BOARD WORKING YTD DEPT CAO BOARD
ACTUALS APPROVED BUDGET ACTUALS  REQUESTED RECOMM APPROVED
06/30/2021 06/30/2022 06/30/2022 06/30/2022 06/30/2023 06/30/2023 06/30/2023
5199 - MAINT OF STRUCTURES-MATERIALS $0 $1,000 $1,500 $308 $1,000 $1,000 $0
5232 - OFFICE & OTHER EQUIP < $5,000 $0 $0 $5,500 $0 $0 $0 $0
5263 - ADVERTISING $28 $0 $100 $27 $0 $0 $0
5265 - PROFESSIONAL & SPECIAL SERVICE $71,161 $10,000 $7,000 $2,324 $30,000 $30,000 $0
5291 - OFFICE, SPACE & SITE RENTAL $1,503 $2,000 $1,505 $1,503 $2,000 $2,000 $0
5301 - SMALL TOOLS& INSTRUMENTS $109 $1,000 $1,000 $28 $1,000 $1,000 $0
5311 - GENERAL OPERATING EXPENSE $21,235 $23,600 $26,000 $18,839 $30,600 $30,600 $0
5326 - LATE FEES & FINANCE CHARGES $9 $0 $0 $10 $0 $0 $0
5331 - TRAVEL EXPENSE $0 $1,000 $7,732 $5,531 $3,000 $3,000 $0
5351 - UTILITIES $4,958 $7,800 $5,000 $2,648 $2,400 $2,400 $0
SERVICES & SUPPLIES $112,025 $82,305 $82,156 $35,776 $105,515 $105,515 $0
5123 - TECH REFRESH EXPENSE $2,153 $2,153 $2,153 $2,153 $2,526 $2,526 $0
5124 - EXTERNAL CHARGES $75,266 $30,000 $30,000 $24,882 $40,000 $40,000 $0
5127 - MOBILE DEVICE MANAGEMENT-INTER $19 $36 $36 $15 $7 $7 $0
5129 - INTERNAL COPY CHARGES (NON-I9) $1,197 $2,441 $2,441 $1,220 $1,600 $1,600 $0
5152 - WORKERS COMPENSATION $3,251 $3,011 $3,011 $3,011 $3,412 $3,412 $0
5155 - PUBLIC LIABILITY INSURANCE $2,702 $4,686 $4,686 $4,686 $5,454 $5,454 $0
5315 - COUNTY COST PLAN $40,381 $82,037 $82,037 $82,037 $25,877 $25,877 $0
5333 - MOTOR POOL $0 $0 $1,000 $586 $0 $0 $0
INTERNAL CHARGES $124,970 $124,364 $125,364 $118,590 $78,876 $78,876 $0
5561 - PRINCIPAL ON NOTESPAYABLE $0 $15,715 $15,715 $15,714 $16,256 $16,256 $0
DEBT SERVICE PRINCIPAL $0 $15,715 $15,715 $15,714 $16,256 $16,256 $0
5553 - INTEREST ON NOTES $1,838 $1,316 $1,316 $1,315 $774 $774 $0
DEBT SERVICE INTEREST $1,838 $1,316 $1,316 $1,315 $774 $774 $0
5650 - EQUIPMENT $0 $0 $0 $0 $30,000 $30,000 $0
5700 - CONSTRUCTION IN PROGRESS $191,983 $0 $0 $0 $0 $0 $0
FIXED ASSETS $0 $0 $0 $0 $30,000 $30,000 $0
5799 - DEPRECIATION $62,011 $0 $0 $0 $0 $0 $0
DEPRECIATION $62,011 $0 $0 $0 $0 $0 $0
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RUNDATE:  06/30/2022 TODAY'SDATE:  09/02/2022
FOR FISCAL YEARS: 07/01/2020 06/30/23

YTD BOARD WORKING YTD DEPT CAO BOARD

ACTUALS APPROVED BUDGET ACTUALS REQUESTED RECOMM APPROVED

06/30/2021 06/30/2022 06/30/2022 06/30/2022 06/30/2023 06/30/2023 06/30/2023

TOTAL EXPENSES: $285,132 $575,580 $576,431 $433,362 $509,605 $507,018 $0
BUDGET UNIT: 152199 WATER SYSTEMS $609,875 $124,119 $123,268 $309,398 $226,910 $228,597 $0
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ASSESSOR
010600

DEPARTMENTAL FUNCTIONS

The County Assessor is governed by the California Constitution, the laws passed by the State L egislature, and
the rules adopted by the State Board of Equalization. The Assessor is statutorily required to discover, inventory
and value (appraise) al real and personal property within the County of Inyo, then apply any legal exemptions and
exclusions to these values to produce annual secured and unsecured rolls. Once prepared, these rolls are forwarded
to the county Auditor-Controller.

MAJOR ACCOMPLISHMENTSIN FISCAL YEAR 2021-2022

* Maintained office synergy without the benefit of having the following positions filled: a. Assistant Assessor
b. Auditor-Appraiser (PPA) c. Appraiser (RPA)

» Completed the Board of Equalization's Supplemental Assessment Practices Survey audit

GOALSFOR FISCAL YEAR 2022-2023

»  Work with Administration to fill al vacant positions

* Implement the Board of Equalization's Findings stated in the Supplemental Assessment Practices Survey
»  Continue to work with Aumentum staff to identify and correct software deficiencies

e Work with staff to expand their knowledge of appraisal valuation theory and practice, assessment appeal
rules and procedures, audit theory practice and ensuring professional staff's CPE requirements are met

» Recommence our effortsto find more efficient ways to manage our internal workflow processes

DEPARTMENTAL BUDGET REQUEST FOR FISCAL YEAR 2022-2023

The Department's Fiscal Year 2022-2023 Requested Budget represents an overall increase of $193,110 in
expenditures, and a decrease of $49,600 in revenues, when compared to the Fiscal Year 2021-2022 Board
Approved Budget. As aresult, the Requested Net County Cost is increased by $242,710.

Thisincrease is caused by personnel changes, addition of professional services, increased travel costs and an
increase in required registrations and supply costs.

Personnel Costs increased by $141,207 compared to the Fiscal Y ear 2021-2022 Board Approved Budget, due
to cost of living increases, increases in benefits, merit step advancements and a reclassification for a management
position.

Revenues

4998 (OPERATING TRANSFERS IN) decreased by $50,000: until the Budget Team determines the
Operating Transfers; 4922 (SALES OF COPIES) increased by $100: based on the amount of revenue
received in 2021/2022; 4924 (SALES OF MAILING LISTS) increased by $300: based on the amount of
revenue received in 2021/2022.
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Per sonnel

The Department's Requested Budget represents a decrease in the number of fulltime equivalent (FTE)
positions that are supported by this budget.

We have deleted a Senior Assessor position because it is tantamount to the Assistant Assessor position.
Also, we reclassified the Administrative Analyst position to a Management Analyst position to alow for the
accomplishment of a more comprehensive range of assignments.

Services & Supplies

5232 (OFFICE & OTHER EQUIP < $5,000) increased by $1,500: to cover the cost of replacing
outdated office equipment; 5265 (PROFESSIONAL & SPECIAL SERVICE) increased by $20,000: to cover
professional services for complex valuations and various appeals; 5311 (GENERAL OPERATING
EXPENSE) increased by $5,000: to cover the cost of increasing supplies, required registrations and required
subscriptions; 5331 (TRAVEL EXPENSE) increased by $8,200: to ensure that the appropriate staff are
attending required trainings and conferences and ensuring the appraisal staff is able to travel throughout the
county to perform necessary appraisals.

Support & Care of Persons
(There are no changes in this object category from the previous fiscal year.)

Fixed Assets
(There are no changes in this object category from the previous fiscal year.)

FISCAL YEAR 2022-2023 REDUCTION IMPACTSTO BASE BUDGET

The Assessor's office was not able to meet the budget parameter guidelines. The amount being requested in
the 2022/2023 budget allows the Assessor to endeavor to comply with the mandates set forth in the California
Constitution, the California Revenue & Taxation Code, and Ordinances established by the County of Inyo, E.G.,
process exemptions and exclusions, business property tax statements, changes in ownerships and construction
permits; perform business audits, and appraiser field work; discover property for assessment purposes; defend
valuesin appeal cases; produce the secured, unsecured and supplemental assessment rolls; comply with public
records requests; satisfy BOE mandated annual CPE requirements; continue to work through issues with the
property tax system (PTMS); satisfy reporting and to be able to adjust the procedures do to new and upcoming
changesin legidation

FISCAL YEAR 2022-2023 STATE/FEDERAL FUNDING SUMMARY
N/A

FISCAL YEAR 2022-2023 REGULATORY COMPLIANCE SUMMARY
N/A

MAJOR POLICY CONSIDERATIONSBEING REQUESTED
N/A

Page 2 of 2



COUNTY OF INYO

BUDOO2A - BUDGET REQUESTS

177

RUNDATE:  06/30/2022 TODAY'SDATE:  09/02/2022
FOR FISCAL YEARS: 07/01/2020 06/30/23
YTD BOARD WORKING YTD DEPT CAO BOARD
ACTUALS APPROVED BUDGET ACTUALS  REQUESTED RECOMM APPROVED
06/30/2021 06/30/2022 06/30/2022 06/30/2022 06/30/2023 06/30/2023 06/30/2023
BUDGET UNIT: 010600 ASSESSOR
FUND: 0001 GENERAL FUND
REVENUES:
4998 - OPERATING TRANSFERS IN $0 $50,000 $50,000 $0 $0 $70,000 $0
OTHER FINANCING SOURCES $0 $50,000 $50,000 $0 $0 $70,000 $0
4922 - SALESOF COPIES $0 $0 $150 $150 $100 $100 $0
4924 - SALESOF MAILING LISTS $81 $100 $606 $655 $400 $400 $0
4959 - MISCELLANEOUS REVENUE $3,423 $4,500 $5,007 $5,647 $4,500 $4,500 $0
OTHER REVENUE $3,505 $4,600 $5,763 $6,453 $5,000 $5,000 $0
TOTAL REVENUES: $3,505 $54,600 $55,763 $6,453 $5,000 $75,000 $0
EXPENSES:
5001 - SALARIED EMPLOYEES $522,233 $642,351 $600,351 $500,535 $737,775 $725,777 $0
5003 - OVERTIME $15,015 $10,000 $35,000 $40,646 $10,000 $5,000 $0
5004 - STANDBY TIME $2,750 $0 $0 $0 $0 $0 $0
5012 - PART TIME EMPLOYEES $0 $5,000 $22,000 $24,346 $10,000 $10,000 $0
5021 - RETIREMENT & SOCIAL SECURITY $43,962 $51,508 $51,508 $44,157 $57,627 $56,685 $0
5022 - PERSRETIREMENT $68,506 $72,564 $72,564 $57,777 $80,764 $78,737 $0
5024 - RETIREMENT-UNFUNDED LIAB $81,288 $83,010 $83,010 $83,010 $93,626 $93,626 $0
5031 - MEDICAL INSURANCE $52,553 $108,038 $108,038 $70,136 $134,299 $134,299 $0
5032 - DISABILITY INSURANCE $4,630 $7,930 $7,930 $4,615 $8,199 $8,069 $0
5042 - SICK LEAVE BUY OUT $3,840 $0 $0 $0 $0 $0 $0
5043 - OTHER BENEFITS $32,715 $17,902 $17,902 $25,912 $7,220 $7,220 $0
SALARIES & BENEFITS $827,495 $998,303 $998,303 $851,138 $1,139,510 $1,119,413 $0
5122 - CELL PHONES $2,877 $3,510 $3,510 $2,577 $3,510 $3,000 $0
5232 - OFFICE & OTHER EQUIP < $5,000 $314 $0 $2,287 $2,178 $1,500 $0 $0
5265 - PROFESSIONAL & SPECIAL SERVICE $2,924 $50,000 $50,000 $11,263 $70,000 $70,000 $0
5311 - GENERAL OPERATING EXPENSE $8,601 $12,000 $10,356 $8,925 $17,000 $12,000 $0
5331 - TRAVEL EXPENSE $549 $8,000 $7,000 $4,439 $16,200 $8,000 $0
SERVICES & SUPPLIES $15,357 $73,510 $73,153 $29,384 $108,210 $93,000 $0
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FORFISCAL YEARS: 07/01/2020 - 06/30/23
YTD BOARD WORKING YTD DEPT CAO BOARD
ACTUALS APPROVED BUDGET ACTUALS  REQUESTED RECOMM APPROVED
06/30/2021 06/30/2022 06/30/2022 06/30/2022 06/30/2023 06/30/2023 06/30/2023
5121 - INTERNAL CHARGES $0 $0 $0 $0 $0 $106,774 $0
5123 - TECH REFRESH EXPENSE $10,762 $10,763 $10,763 $10,763 $10,878 $10,878 $0
5127 - MOBILE DEVICE MANAGEMENT-INTER $73 $90 $90 $81 $33 $33 $0
5128 - INTERNAL SHREDDING CHARGES $322 $322 $365 $365 $408 $408 $0
5129 - INTERNAL COPY CHARGES (NON-IS) $1,591 $586 $1,500 $2,069 $2,500 $2,500 $0
5152 - WORKERS COMPENSATION $8,292 $8,884 $8,884 $8,884 $11,006 $11,006 $0
5155 - PUBLIC LIABILITY INSURANCE $21,243 $23,674 $23,674 $23,674 $31,189 $31,189 $0
5333 - MOTOR POOL $12,120 $20,000 $19,400 $19,018 $25,508 $20,000 $0
INTERNAL CHARGES $54,404 $64,319 $64,676 $64,855 $81,522 $182,788 $0
TOTAL EXPENSES: $897,257 $1,136,132 $1,136,132 $945,378 $1,329,242 $1,395,201 $0
BUDGET UNIT: 010600 ASSESSOR ($893,752) ($1,081,532) ($1,080,369) ($938,924) ($1,324,242) ($1,320,201) $0
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AGRICULTURAL COMM / SEALER
023300

DEPARTMENTAL FUNCTIONS

The Inyo and Mono Counties Agricultural Commissioner's Office exists to promote and protect our local
agriculture industry, protect the environment and human health through the pesticide enforcement program, and
promote equity and confidence in the marketplace through our weights and measures enforcement program. core
agricultural programsinclude:

0 Pest exclusion

0 Pest detection

0 Pest management and eradication

o Fruit and vegetable quality control

0 Organic food certification and enforcement

o Egg quality control

o Direct marketing enforcement

o Nursery inspection

0 Seed inspection

0 Apiary inspection

o Crop statistics

0 Sustainable agriculture

o Industrial hemp registration

Core pesticide enforcement programs include:

0 Use inspection and enforcement

0 Restricted materials permitting

o lllness investigation.

Core weights and measures programs include:

o Deviceregistration and testing

0 Weight and measurement verification

o Transaction verification

0 Weighmaster

0 Petroleum quality

0 Device repairman registration

Additionally, this department administers the Eastern Sierra Weed Management Area and an associated invasive
plant management program, the Owens Valley Mosguito Abatement Program (which also provides contract
mosquito control services to the Mammoth Lakes Mosqguito Abatement District), and the Inyo County Commercial
Cannabis Permit Office. These additional programs each have a separate budget unit. More information can be
found in the budget summaries for each program.

MAJOR ACCOMPLISHMENTSIN FISCAL YEAR 2021-2022

» Assembled and hosted in person continuing education event for local pesticide applicators and other
interested parties in the public, which was sponsored entirely by funds derived from residual mill fees.

* Inspected 100% of all weighing and measuring devices in Inyo and Mono Counties, adding up to more than
1,000 devices

»  Continued to maintain the recently implemented BeeSafe Program in Inyo and Mono Counties.

» Provided pesticide regulation outreach to area cannabis industry representatives
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» Secured funding from the California Department of Pesticide Regulation to support our annual Pesticide
Safety Seminars

GOALSFOR FISCAL YEAR 2022-2023

e Provide excellent customer service to the citizens of Inyo and Mono Counties.

» Maintain 100% rate of inspection for al weighing and measuring devices
»  Continue to respond to and resolve 100% of consumer weights and measures complaints.
» Continue to engage with lawmakers on legislation affecting our program.

e Work to fully implement the Cal Cats timekeeping program to better track department activities.

DEPARTMENTAL BUDGET REQUEST FOR FISCAL YEAR 2022-2023

The Department's Fiscal Year 2022-2023 Requested Budget represents an overall increase of $72,638 in
expenditures, and an increase of $58,934 in revenues, when compared to the Fiscal Year 2021-2022 Board
Approved Budget. As aresult, the Requested Net County Cost isincreased by $13,704.

The Department's Fiscal Year 2022-2023 Requested Budget represents an overall increase from The COB
expenses, increased building and maintenance costs, and increased motor pool costs due to inflation/fuel costs.

Personnel Costs increased by $71,751 compared to the Fiscal Year 2021-2022 Board Approved Budget, due
to General increases in personnel costs, and one employee opting to receive benefits who had previously opted
out..

Revenues

4135 (FEES FOR CONTINUING EDUCATION) decreased by $3,320: The larger pesticide safety
program held annually is being reformatted to several smaller seminars which will not require catering and
other costs associated with the larger event; 4175 (PERMITS TO OPERATE) decreased by $180: One
outstanding invoice; 4180 (DEVICE REGISTRATION FEE) increased by $3,500: Due to adjustments to
reflect actual revenues in the previous fiscal year; 4463 (UNREFUNDED GAS TAX) increased by $20,549:
amount varies depending on hours worked in programs, total statewide gas tax pool, and hours expended in
other counties. Gas tax collections have been increasing most years. A report is expected to be released this
fall that will better predict this revenue source; 4499 (STATE OTHER) increased by $3,385: Inspection of
service stations, quick lube and oil change shops, and auto service shops for compliance with the Business
and professionals code (BPC) Division 5 Also reimbursement from CDFA for 2 ipads used for inspections;
4561 (AID FROM MONO COUNTY) increased by $35,000: Expected increase in revenue, due to our
expenses being increased. Mono County pays 50% of expenditures.

Personnel

The Department's Requested Budget represents no change in the number of fulltime equivalent (FTE)
positions that are supported by this budget.

The Agriculture Department expects to request a reclassification or other change to one Office
Technician position due to the resignation of a Project Coordinator and the Project Coordinator position not
being filled. This requires the Office Technician to absorb many of those duties previously covered by the
Program Coordinator.
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Services & Supplies

5112 (PERSONAL & SAFETY EQUIPMENT) decreased by $50: Some Items Bought in Previous FY;;
5122 (CELL PHONES) increased by $2,000: Two new Tablets that will be needed for inspections, that
qualify for CDFA reimbursement; 5171 (MAINTENANCE OF EQUIPMENT) increased by $150: Increase
duetoinflation; 5232 (OFFICE & OTHER EQUIP < $5,000) increased by $450: Moved expense into
correct object code from general operating expenses; 5260 (HEALTH - EMPLOYEE PHY SICALS)
increased by $15: Increased pricein DMV physical. Thisincludes the 25% off pay within 30 days discount;
5265 (PROFESSIONAL & SPECIAL SERVICE) decreased by $4,460: Rollover credits from Cal Cats, only
1/2 of the $3000.00 annual bill needsto be paid; 5291 (OFFICE, SPACE & SITE RENTAL) increased by
$341: COB spaceincrease; 5311 (GENERAL OPERATING EXPENSE) increased by $325: Due to general
increasesin costs, 5351 (UTILITIES) decreased by $1,292: Frontier Landline disconnected.

Support & Care of Persons
(There are no changes in this object category from the previous fiscal year.)

Fixed Assets
(There are no changes in this object category from the previous fiscal year.)

FISCAL YEAR 2022-2023 REDUCTION IMPACTSTO BASE BUDGET

Increases in the county cost plan and rent for the consolidated office building required there to be some

reductions overall in various object codes for this budget.

FISCAL YEAR 2022-2023 STATE/FEDERAL FUNDING SUMMARY

The majority of funding for this budget comes from state sources. At this time these revenues are expected to

remain stable.

FISCAL YEAR 2022-2023 REGULATORY COMPLIANCE SUMMARY

N/A

MAJOR POLICY CONSIDERATIONSBEING REQUESTED

N/A
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RUNDATE:  06/30/2022 TODAY'SDATE:  09/02/2022
FOR FISCAL YEARS: 07/01/2020 06/30/23
YTD BOARD WORKING YTD DEPT CAO BOARD
ACTUALS APPROVED BUDGET ACTUALS  REQUESTED RECOMM APPROVED
06/30/2021 06/30/2022 06/30/2022 06/30/2022 06/30/2023 06/30/2023 06/30/2023
BUDGET UNIT: 023300 AGRICULTURAL COMM / SEALER
FUND: 0001 GENERAL FUND
REVENUES:
4135 - FEESFOR CONTINUING EDUCATION $0 $6,640 $6,640 $6,640 $3,320 $3,320 $0
4175 - PERMITSTO OPERATE $1,384 $1,480 $1,480 $1,305 $1,300 $1,300 $0
4180 - DEVICE REGISTRATION FEE $67,799 $66,500 $66,500 $70,209 $70,000 $70,000 $0
4186 - DEVICE REPAIRMAN LICENSE $249 $250 $0 $176 $250 $250 $0
LICENSES & PERMITS $69,434 $74,870 $74,620 $78,331 $74,870 $74,870 $0
4463 - UNREFUNDED GAS TAX $100,786 $93,361 $113,952 $108,358 $113,910 $113,910 $0
4499 - STATE OTHER $24,813 $22,817 $22,817 $11,203 $26,202 $26,202 $0
4561 - AID FROM MONO COUNTY $231,019 $180,000 $180,000 $223,140 $215,000 $215,000 $0
AID FROM OTHER GOV T AGENCIES $356,619 $296,178 $316,769 $342,701 $355,112 $355,112 $0
4663 - PEST MILL REFUND $86,200 $86,000 $86,000 $86,000 $86,000 $86,000 $0
4664 - NURSERY $0 $500 $500 $0 $500 $500 $0
4665 - PETROLEUM PRODUCT INSPECTION $1,200 $2,980 $2,980 $3,510 $2,980 $2,980 $0
4667 - NON COMMERCIAL CERTIFICATIONS $1,062 $900 $900 $322 $900 $900 $0
4812 - NSF CHARGES $10 $0 $0 $0 $0 $0 $0
4819 - SERVICES & FEES $1,938 $2,500 $2,500 $2,240 $2,500 $2,500 $0
CHARGES FOR CURRENT SERVICES $90,410 $92,880 $92,880 $92,072 $92,880 $92,880 $0
TOTAL REVENUES: $516,464 $463,028 $484,269 $513,105 $522,862 $522,862 $0
EXPENSES:
5001 - SALARIED EMPLOYEES $300,100 $265,235 $265,235 $266,124 $286,993 $284,427 $0
5003 - OVERTIME $0 $0 $250 $97 $0 $0 $0
5021 - RETIREMENT & SOCIAL SECURITY $23,368 $20,453 $20,453 $19,853 $21,521 $21,316 $0
5022 - PERSRETIREMENT $51,088 $42,877 $42,877 $40,234 $42,403 $42,165 $0
5024 - RETIREMENT-UNFUNDED LIAB $43,315 $44,233 $44,233 $44,233 $49,890 $49,890 $0
5025 - RETIREE HEALTH BENEFITS $8,837 $23,051 $23,051 $34,328 $53,642 $53,642 $0
5031 - MEDICAL INSURANCE $45,652 $42,494 $42,494 $44,700 $62,672 $62,668 $0
5032 - DISABILITY INSURANCE $3,117 $3,088 $3,088 $2,802 $3,041 $3,010 $0
5042 - SICK LEAVE BUY OUT $1,036 $0 $0 $0 $0 $0 $0
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RUNDATE:  06/30/2022 TODAY'SDATE:  09/02/2022
FOR FISCAL YEARS: 07/01/2020 06/30/23

YTD BOARD WORKING YTD DEPT CAO BOARD
ACTUALS APPROVED BUDGET ACTUALS  REQUESTED RECOMM APPROVED
06/30/2021 06/30/2022 06/30/2022 06/30/2022 06/30/2023 06/30/2023 06/30/2023
5043 - OTHER BENEFITS $12,888 $6,980 $6,980 $5,436 $0 $0 $0
SALARIES & BENEFITS $489,406 $448,411 $448,661 $457,809 $520,162 $517,118 $0
5112 - PERSONAL & SAFETY EQUIPMENT $150 $400 $0 $0 $350 $350 $0
5122 - CELL PHONES $1,992 $1,692 $1,692 $1,751 $3,692 $3,692 $0
5171 - MAINTENANCE OF EQUIPMENT $260 $100 $100 $0 $250 $250 $0
5173 - MAINTENANCE OF EQUIPMENT-MATER $0 $100 $100 $90 $100 $100 $0
5211 - MEMBERSHIPS $2,746 $2,807 $2,807 $2,647 $2,807 $2,807 $0
5232 - OFFICE & OTHER EQUIP < $5,000 $0 $0 $453 $238 $450 $0 $0
5260 - HEALTH - EMPLOYEE PHYSICALS $0 $150 $150 $150 $165 $165 $0
5263 - ADVERTISING $47 $100 $100 $0 $100 $50 $0
5265 - PROFESSIONAL & SPECIAL SERVICE $4,328 $6,790 $6,790 $4,211 $2,330 $2,330 $0
5291 - OFFICE, SPACE & SITE RENTAL $249 $17,207 $17,553 $17,543 $17,548 $17,548 $0
5301 - SMALL TOOLS& INSTRUMENTS $0 $200 $200 $0 $200 $200 $0
5311 - GENERAL OPERATING EXPENSE $4,586 $5,350 $6,250 $3,516 $5,675 $4.675 $0
5326 - LATE FEES & FINANCE CHARGES $20 $0 $0 $0 $0 $0 $0
5331 - TRAVEL EXPENSE $2,040 $5,000 $10,000 $5,710 $5,000 $6,000 $0
5351 - UTILITIES $3,478 $3,072 $3,072 $1,126 $1,780 $1,780 $0
SERVICES & SUPPLIES $19,898 $42,968 $49,267 $36,987 $40,447 $39,947 $0
5123 - TECH REFRESH EXPENSE $5,381 $5,381 $5,381 $5,381 $5,439 $5,439 $0
5124 - EXTERNAL CHARGES $27,557 $35,873 $32,000 $31,108 $11,150 $31,150 $0
5127 - MOBILE DEVICE MANAGEMENT-INTER $59 $72 $72 $60 $27 $27 $0
5128 - INTERNAL SHREDDING CHARGES $134 $134 $135 $135 $136 $136 $0
5129 - INTERNAL COPY CHARGES (NON-IS) $1,259 $1,775 $1,275 $1,251 $1,600 $1,600 $0
5152 - WORKERS COMPENSATION $16,821 $4,656 $4,656 $4,656 $17,017 $17,017 $0
5155 - PUBLIC LIABILITY INSURANCE $5,216 $8,022 $8,022 $8,022 $9,135 $9,135 $0
5315 - COUNTY COST PLAN $49,083 $80,706 $80,706 $80,706 $74,023 $74,023 $0
5333 - MOTOR POOL $26,216 $22,500 $27,500 $25,823 $24,000 $24,000 $0
INTERNAL CHARGES $131,728 $159,119 $159,747 $157,143 $142,527 $162,527 $0
5801 - OPERATING TRANSFERS OUT $0 $0 $0 $0 $20,000 $31,000 $0
OTHER FINANCING USES $0 $0 $0 $0 $20,000 $31,000 $0
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RUNDATE: 06/30/2022

184

TODAY'SDATE:  09/02/2022
FOR FISCAL YEARS: 07/01/2020 06/30/23
YTD BOARD WORKING YTD DEPT CAO BOARD
ACTUALS APPROVED BUDGET ACTUALS REQUESTED RECOMM APPROVED
06/30/2021 06/30/2022 06/30/2022 06/30/2022 06/30/2023 06/30/2023 06/30/2023
TOTAL EXPENSES: $641,033 $650,498 $657,675 $651,940 $723,136 $750,592 $0
BUDGET UNIT: 023300 AGRICULTURAL COMM / SEALER ($124,568) ($186,570) ($173,406) ($138,835) ($200,274) ($227,730) $0
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CANNABISREGULATION-GENERAL OP
023301

DEPARTMENTAL FUNCTIONS

The Inyo County Commercial Cannabis Permit Office (C3PO) administers the business license component of
the larger local commercial cannabis authorization process. Thisincludes calling for license applications,
processing these applications, assisting in application scoring, issuing licenses upon authorization by the Board of
Supervisors, and providing inspection and oversight of commercia cannabis operations. Licensed activities
include cultivation, manufacturing, distribution, testing, and retail.

MAJOR ACCOMPLISHMENTSIN FISCAL YEAR 2021-2022

» Continued working to manage the commercial cannabis permitting program, including inspections, staff,
making needed process changes, and bringing needed code amendments to the Board of Supervisors

« Staff attended trainings and networking meetings throughout the year to stay abreast of ever-changing
regulation and legidative changes

» Provided information and outreach to the public and parties interested in applying for licenses
e Communicated and coordinated with the state cannabis licensing agencies (now agency)

»  Worked with cannabis cultivation applicants to ensure compliance with applicable laws and regulations

GOALSFOR FISCAL YEAR 2022-2023

» Conduct cultivation inspections in conjunction with other county departments and state officials

» Continue to engage with lawmakers on |egislation affecting our program
e Continue to work with stakeholders to answer questions and provide guidance
» Continue to improve the county's commercial cannabis permitting program

» Conduct acomprehensive review of fee schedules to ensure fees are set appropriately

DEPARTMENTAL BUDGET REQUEST FOR FISCAL YEAR 2022-2023

The Department's Fiscal Year 2022-2023 Requested Budget represents an overall decrease of $63,616 in
expenditures, and a decrease of $63,616 in revenues, when compared to the Fiscal Year 2021-2022 Board
Approved Budget. As aresult, the Requested Net County Cost isincreased by $0.

The total number of licensees has decreased in FY 21-22, to offset the decrease in revenue from active
licensees, we reduced the percentage of salaries coming from the cannabis budget. We anticipate a few more
licenses to be approved in the 22-23 fiscal year, and revenue to increase. Additionally, afee study isin progress to
address the recovery of costs associated with this program.

Personnel Costs decreased by $87,049 compared to the Fiscal Y ear 2021-2022 Board Approved Budget, due
to A changein salary percentage calculations..
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Revenues

4821 (INTRA COUNTY CHARGES) decreased by $63,616: The $64,283 is savings resulting from
changing salary percentages drawn from the Cannabis budget.

Personnel

The Department's Requested Budget represents no change in the number of fulltime equivalent (FTE)
positions that are supported by this budget.

N/A

Services & Supplies

5112 (PERSONAL & SAFETY EQUIPMENT) decreased by $150: Employee Boots reimbursement
only needed every other year; 5232 (OFFICE & OTHER EQUIP < $5,000) increased by $4,350: Locking
camper Shell needed for Cannabis inspection supplies. Kilo Standards needed for inspection of cannabis
scales;, 5265 (PROFESSIONAL & SPECIAL SERVICE) increased by $270: HDL Contract increase; 5291
(OFFICE, SPACE & SITE RENTAL) increased by $28: DWP lease & taxes have increased for the Wye Rd
building; 5301 (SMALL TOOLS & INSTRUMENTS) decreased by $375: Reduced to lower budget
expenses; 5311 (GENERAL OPERATING EXPENSE) increased by $600: Kilo Standards are preferable for
certifying cannabis scales; 5351 (UTILITIES) increased by $192: Suddenlink and So Cal Edison hills have
increased for the Wye Rd building.

Support & Care of Persons
(There are no changes in this object category from the previous fiscal year.)

Fixed Assets
(There are no changes in this object category from the previous fiscal year.)

FISCAL YEAR 2022-2023 REDUCTION IMPACTSTO BASE BUDGET

N/A

FISCAL YEAR 2022-2023 STATE/FEDERAL FUNDING SUMMARY

N/A

FISCAL YEAR 2022-2023 REGULATORY COMPLIANCE SUMMARY

N/A

MAJOR POLICY CONSIDERATIONSBEING REQUESTED

No major policy considerations are being requested at this time.
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RUNDATE:  06/30/2022 TODAY'SDATE:  09/02/2022
FOR FISCAL YEARS: 07/01/2020 06/30/23
YTD BOARD WORKING YTD DEPT CAO BOARD
ACTUALS APPROVED BUDGET ACTUALS  REQUESTED RECOMM APPROVED
06/30/2021 06/30/2022 06/30/2022 06/30/2022 06/30/2023 06/30/2023 06/30/2023
BUDGET UNIT: 023301 CANNABISREGULATION-GENERAL OP
FUND: 0041 CANNABIS REGULATION-GENERAL
REVENUES:
4821 - INTRA COUNTY CHARGES $134,651 $264,950 $254,597 $226,368 $201,334 $201,334 $0
CHARGES FOR CURRENT SERVICES $134,651 $264,950 $254,597 $226,368 $201,334 $201,334 $0
TOTAL REVENUES: $134,651 $264,950 $254,597 $226,368 $201,334 $201,334 $0
EXPENSES:
5001 - SALARIED EMPLOYEES $89,940 $161,650 $161,650 $161,277 $97,978 $97,242 $0
5003 - OVERTIME $0 $0 $42 $41 $0 $0 $0
5021 - RETIREMENT & SOCIAL SECURITY $6,386 $11,786 $11,786 $11,674 $7,241 $7,180 $0
5022 - PERSRETIREMENT $14,127 $25,230 $25,230 $23,986 $13,000 $12,930 $0
5031 - MEDICAL INSURANCE $8,504 $18,321 $18,321 $19,038 $15,049 $15,044 $0
5032 - DISABILITY INSURANCE $838 $1,702 $1,702 $1,594 $1,020 $1,010 $0
5043 - OTHER BENEFITS $1,190 $2,648 $2,648 $1,670 $0 $0 $0
SALARIES & BENEFITS $120,987 $221,337 $221,379 $219,283 $134,288 $133,406 $0
5112 - PERSONAL & SAFETY EQUIPMENT $150 $400 $0 $0 $250 $250 $0
5122 - CELL PHONES $417 $816 $816 $329 $816 $816 $0
5171 - MAINTENANCE OF EQUIPMENT $200 $0 $0 $0 $0 $0 $0
5232 - OFFICE & OTHER EQUIP < $5,000 $0 $1,150 $150 $0 $5,500 $5,500 $0
5263 - ADVERTISING $0 $100 $100 $0 $100 $100 $0
5265 - PROFESSIONAL & SPECIAL SERVICE $4,700 $4,640 $4,640 $4,718 $4,910 $4,910 $0
5291 - OFFICE, SPACE & SITE RENTAL $249 $250 $600 $274 $278 $278 $0
5301 - SMALL TOOLS& INSTRUMENTS $0 $500 $0 $0 $125 $125 $0
5311 - GENERAL OPERATING EXPENSE $374 $2,000 $500 $274 $2,600 $2,600 $0
5326 - LATE FEES & FINANCE CHARGES $11 $0 $5 $4 $0 $0 $0
5331 - TRAVEL EXPENSE $810 $2,000 $1,000 $385 $2,000 $2,000 $0
5351 - UTILITIES $931 $888 $888 $885 $1,080 $1,080 $0
SERVICES & SUPPLIES $7,845 $12,744 $8,699 $6,873 $17,659 $17,659 $0
5121 - INTERNAL CHARGES $106 $0 $150 $52 $115 $115 $0
5123 - TECH REFRESH EXPENSE $2,153 $2,153 $2,153 $2,153 $2,176 $2,176 $0
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RUNDATE:  06/30/2022 TODAY'SDATE:  09/02/2022
FORFISCAL YEARS: 07/01/2020 - 06/30/23

YTD BOARD WORKING YTD DEPT CAO BOARD
ACTUALS APPROVED BUDGET ACTUALS  REQUESTED RECOMM APPROVED
06/30/2021 06/30/2022 06/30/2022 06/30/2022 06/30/2023 06/30/2023 06/30/2023
5124 - EXTERNAL CHARGES $994 $327 $1,397 $1,029 $1,195 $1,195 $0
5127 - MOBILE DEVICE MANAGEMENT-INTER $14 $18 $18 $15 $7 $7 $0
5129 - INTERNAL COPY CHARGES (NON-IS) $151 $390 $220 $207 $300 $300 $0
5152 - WORKERS COMPENSATION $326 $1,427 $1,427 $1,427 $3,065 $3,065 $0
5155 - PUBLIC LIABILITY INSURANCE $271 $2,221 $2,221 $2,221 $4,899 $4,899 $0
5315 - COUNTY COST PLAN $366 $4,333 $4,333 $4,333 $22,630 $22,630 $0
5333 - MOTOR POOL $1,434 $20,000 $12,600 $10,746 $15,000 $15,000 $0
INTERNAL CHARGES $5,818 $30,869 $24,519 $22,184 $49,387 $49,387 $0
TOTAL EXPENSES: $134,651 $264,950 $254,597 $248,341 $201,334 $200,452 $0
BUDGET UNIT: 023301 CANNABIS REGULATION-GENERAL OP $0 $0 $0 ($21,973) $0 $882 $0
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ESWEED MANAGEMENT GRANT
621300

DEPARTMENTAL FUNCTIONS

The Eastern Sierra Weed management Area's (ESWMA) function is to control, and where possible, eradicate
non-native invasive weed species within Inyo and Mono Counties. Activities include detection, eradication, and
control of rated pest infestations introduced into Inyo and Mono Counties. Management and eradication efforts
include treatment, mechanical and biological control measures. Utilization of GPS technology for data acquisition
and inclusion into a GIS program for evaluation and planning. Public outreach including information dissemination
via public forums, informational displays, publication of outreach material, and personal contact with the public,
other county departments, and other agencies. The ESWMA is composed of the Inyo/Mono Counties Agricultural
Commissioner's Office and fourteen other agencies, including:

Inyo County Water Department

Sierra Nevada Conservancy

Bureau of Land Management, Bishop Field Office
Inyo/Mono Cattleman's Association

Inyo/Mono Resource Conservation District
California Department of Transportation District 9
Bishop Paiute Tribe

Cdlifornia State Parks

MAJOR ACCOMPLISHMENTSIN FISCAL YEAR 2021-2022

e All grant funded sites were treated at least once, controlling and where possible eradicating invasive plant
populations.

e Over 50 separate sites were managed within the LORP area and thousands of acres were surveyed.

» Management continued on lands in the Antelope Valley and Fish Lake Valley in Mono County. Management
of sitesin Round Valley and Tecopain Inyo county continued.

» Funding was secured for three fiscal years for each county from the California Department of Food and
Agriculture.

» Degpite the retirement of the Lead Field Technician at the end of 2021, the program has continued to
effectively operate into the 2022 growing season.

GOALSFOR FISCAL YEAR 2022-2023

» Continue to pursue long and short term funding opportunities through grant applications, outside agreements,
legislation, and program contracts.

e Continue limited work on high-priority sites within LADWP lands, such as the LORP area.
» Monitor program effectiveness and continue to plan for long term changes in the program model.
» Achieve treatment of non-LADWP invasive plant sites cataloged in the ESWMA GI'S database.

»  Continue public outreach and cooperative weed control activities.
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DEPARTMENTAL BUDGET REQUEST FOR FISCAL YEAR 2022-2023

The Department's Fiscal Year 2022-2023 Requested Budget represents an overall decrease of $157,288 in
expenditures, and a decrease of $131,020 in revenues, when compared to the Fiscal Year 2021-2022 Board
Approved Budget. As aresult, the Requested Net County Cost is decreased by $26,268.

The decrease in expendituresis due to Two (2) Full-Time employee positions have been eliminated.

Personnel Costs decreased by $123,150 compared to the Fiscal Y ear 2021-2022 Board Approved Budget, due
to Project Coordinator resignation and position eliminated. & Lead Field Technician retirement and position
dissolved..

Revenues

4499 (STATE OTHER) decreased by $133,520: This was overstated. Previously the contract was
entered at 100% the dollar amount of the agreements, when half is paid annually; 4819 (SERVICES &
FEES) increased by $2,500: Current CDFW contract is $2500.00 more.

Personnel

The Department's Requested Budget represents a decrease in the number of fulltime equivalent (FTE)
positions that are supported by this budget.

The decreases in expenditures are due to Two (2) Full-Time employee positions have been eliminated
from this budget.

Services & Supplies

5112 (PERSONAL & SAFETY EQUIPMENT) decreased by $50: Reduced due to one employee retired
and position has been dissolved; 5122 (CELL PHONES) decreased by $72: Lead Field Technician retired
and cell phone deactivated; 5173 (MAINTENANCE OF EQUIPMENT-MATER) decreased by $250:
Reduced to decrease expenditures; 5263 (ADVERTISING) increased by $100: Advertisement of seasonal
positions in the newspaper; 5265 (PROFESSIONAL & SPECIAL SERVICE) decreased by $500: Reduced
due to one employee retired and position has been dissolved; 5291 (OFFICE, SPACE & SITE RENTAL)
increased by $37: This reflects LADWP Lease and tax increase; 5311 (GENERAL OPERATING
EXPENSE) decreased by $1,000: Reduced to cut expenses, 5331 (TRAVEL EXPENSE) decreased by
$4,000: Reduced due to one employee retiring and another position being dissolved travel expenses will
decrease; 5351 (UTILITIES) increased by $214: Suddenlink and So Cal Edison bills have increased.

Support & Care of Persons
(There are no changes in this object category from the previous fiscal year.)

Fixed Assets
(There are no changes in this object category from the previous fiscal year.)

FISCAL YEAR 2022-2023 REDUCTION IMPACTSTO BASE BUDGET

This budget receives no general fund contributions, and will close if no additional funding is acquired.
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FISCAL YEAR 2022-2023 STATE/FEDERAL FUNDING SUMMARY
N/A

FISCAL YEAR 2022-2023 REGULATORY COMPLIANCE SUMMARY
N/A

MAJOR POLICY CONSIDERATIONSBEING REQUESTED

With the retirement of one full-time position and another full-time position being removed, how this program
will move forward is being analyzed. A lack of grant funding opportunities in the short term makes filling any
full-time positions troublesome. This program may undergo some changes in it's traditional model in order to
maintain effectiveness while also operating with more seasonal staff and less full-time staff.
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RUNDATE:  06/30/2022 TODAY'SDATE:  09/02/2022
FOR FISCAL YEARS: 07/01/2020 06/30/23
YTD BOARD WORKING YTD DEPT CAO BOARD
ACTUALS APPROVED BUDGET ACTUALS  REQUESTED RECOMM APPROVED
06/30/2021 06/30/2022 06/30/2022 06/30/2022 06/30/2023 06/30/2023 06/30/2023
BUDGET UNIT: 621300 ESWEED MANAGEMENT GRANT
FUND: 6255 ESWEED MANAGEMENT GRANT
REVENUES:
4498 - STATE GRANTS $0 $0 $0 $0 $0 $31,000 $0
4499 - STATE OTHER $176,104 $197,041 $197,041 $164,794 $63,521 $63,521 $0
4561 - AID FROM MONO COUNTY $10,087 $0 $0 $0 $0 $0 $0
4599 - OTHER AGENCIES $50,000 $50,000 $50,000 $50,000 $50,000 $50,000 $0
AID FROM OTHER GOV T AGENCIES $236,191 $247,041 $247,041 $214,794 $113,521 $144,521 $0
4819 - SERVICES & FEES $813 $5,000 $5,000 $501 $7,500 $7,500 $0
4824 - INTER GOVERNMENT CHARGES $19,993 $20,000 $20,000 $19,999 $20,000 $20,000 $0
CHARGES FOR CURRENT SERVICES $20,807 $25,000 $25,000 $20,590 $27,500 $27,500 $0
4998 - OPERATING TRANSFERS IN $0 $0 $0 $0 $0 $31,000 $0
OTHER FINANCING SOURCES $0 $0 $0 $0 $0 $31,000 $0
TOTAL REVENUES: $256,426 $272,041 $272,041 $235,084 $141,021 $203,021 $0
EXPENSES:
5001 - SALARIED EMPLOYEES $97,083 $102,205 $48,062 $42,100 $0 $0 $0
5012 - PART TIME EMPLOYEES $29,038 $30,297 $45,287 $37,312 $42,026 $42,026 $0
5021 - RETIREMENT & SOCIAL SECURITY $9,495 $10,263 $6,071 $6,130 $3,252 $3,252 $0
5022 - PERSRETIREMENT $15,198 $15,072 $8,189 $7,267 $0 $0 $0
5024 - RETIREMENT-UNFUNDED LIAB $22,063 $22,531 $22,531 $22,531 $25,412 $25,412 $0
5031 - MEDICAL INSURANCE $14,565 $24,842 $14,758 $9,641 $12,498 $12,498 $0
5032 - DISABILITY INSURANCE $1,036 $1,501 $941 $501 $463 $463 $0
5043 - OTHER BENEFITS $667 $0 $2,833 $2,832 $0 $0 $0
SALARIES & BENEFITS $189,148 $206,801 $148,672 $128,318 $83,651 $83,651 $0
5112 - PERSONAL & SAFETY EQUIPMENT $237 $650 $650 $430 $600 $600 $0
5122 - CELL PHONES $1,078 $588 $1,020 $848 $516 $516 $0
5154 - UNEMPLOYMENT INSURANCE $3,277 $5,000 $7,075 $7,074 $5,000 $5,000 $0
5171 - MAINTENANCE OF EQUIPMENT $355 $100 $100 $0 $100 $100 $0
5173 - MAINTENANCE OF EQUIPMENT-MATER $1,389 $650 $668 $172 $400 $400 $0
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RUNDATE:  06/30/2022 TODAY'SDATE:  09/02/2022
FORFISCAL YEARS: 07/01/2020 - 06/30/23

YTD BOARD WORKING YTD DEPT CAO BOARD
ACTUALS APPROVED BUDGET ACTUALS  REQUESTED RECOMM APPROVED
06/30/2021 06/30/2022 06/30/2022 06/30/2022 06/30/2023 06/30/2023 06/30/2023
5263 - ADVERTISING ($4) $0 $100 $68 $100 $100 $0
5265 - PROFESSIONAL & SPECIAL SERVICE $1,444 $1,000 $1,000 $933 $500 $500 $0
5291 - OFFICE, SPACE & SITE RENTAL $249 $241 $260 $274 $278 $278 $0
5301 - SMALL TOOLS& INSTRUMENTS $38 $150 $150 $0 $150 $150 $0
5311 - GENERAL OPERATING EXPENSE $6,634 $6,000 $5,925 $4,560 $5,000 $5,000 $0
5326 - LATE FEES & FINANCE CHARGES $0 $0 $7 $2 $0 $0 $0
5331 - TRAVEL EXPENSE $126 $4,000 $4,000 $2,492 $0 $0 $0
5351 - UTILITIES $931 $866 $866 $885 $1,080 $1,080 $0
SERVICES & SUPPLIES $15,759 $19,245 $21,821 $17,744 $13,724 $13,724 $0
5124 - EXTERNAL CHARGES $1,105 $1,366 $1,366 $1,021 $1,205 $1,205 $0
5127 - MOBILE DEVICE MANAGEMENT-INTER $53 $72 $72 $36 $14 $14 $0
5129 - INTERNAL COPY CHARGES (NON-I9) $174 $177 $177 $32 $200 $200 $0
5152 - WORKERS COMPENSATION $1,723 $12,721 $12,721 $12,721 $1,169 $1,169 $0
5155 - PUBLIC LIABILITY INSURANCE $1,432 $2,972 $2,972 $2,972 $1,868 $1,868 $0
5315 - COUNTY COST PLAN $20,388 $29,000 $29,000 $29,000 $18,235 $18,235 $0
5333 - MOTOR POOL $6,749 $10,000 $14,350 $9,987 $5,000 $5,000 $0
INTERNAL CHARGES $31,625 $56,308 $60,658 $55,771 $27,601 $27,601 $0
5650 - EQUIPMENT $38,821 $0 $32,220 $28,919 $0 $0 $0
FIXED ASSETS $38,821 $0 $32,220 $28,919 $0 $0 $0
TOTAL EXPENSES: $275,355 $282,354 $263,371 $230,754 $125,066 $125,066 $0
BUDGET UNIT: 621300 ESWEED MANAGEMENT GRANT ($18,928) ($10,313) $8,670 $4,330 $15,955 $77,955 $0
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INYO MOSQUITO ABATEMENT
154101

DEPARTMENTAL FUNCTIONS

The mosquito abatement program exists to both protect public health from infectious diseases spread by, as
well as reduce nuisance from, mosquito species that exist within the Owens Valley Mosquito Abatement Program
(OVMAP) and Mammoth Lakes Mosquito Abatement District (MLMAD) boundaries. These goals are met
through integrated pest management actions, including source reduction, water management, biological control,
chemical control, and public outreach and education.

MAJOR ACCOMPLISHMENTSIN FISCAL YEAR 2021-2022

»  Thisprogram managed mosguito populations, with no significant increase in complaints from the public.

» Equipment was kept operational using mostly in-house staff, reducing costs to ratepayers.

« Staff maintained vector control technician certification through attendance at conferences and taking
continuing education classes.

»  Staff continued to move forward with a succession plan to ensure that the program maintains effectiveness as
more experienced employees consider retirement.

» The program attended several local events and gatherings to interact with the public, providing outreach on
the program, health threats caused by mosquitoes and ways to prevent mosquitoes.

GOALSFOR FISCAL YEAR 2022-2023

» Continueto conduct field surveillance for mosguitoes.

»  Continue to work with residents and other agencies to reduce mosquito breeding habitat.

e Work with the Mammoth Lakes Mosquito Abatement District Board to provide contract work for mosquito
abatement activities.

e Continue to research new and innovative ways to provide mosqguito control to ratepayers, especially those
that provide a higher value at the same or lower cost.

» Continue to phase out old and unneeded equipment and vehicles with the goal of reducing maintenance costs
over time while also ensuring that equipment is operational when a major mosquito event occurs.

DEPARTMENTAL BUDGET REQUEST FOR FISCAL YEAR 2022-2023

The Department's Fiscal Year 2022-2023 Requested Budget represents an overall increase of $112,689 in
expenditures, and an increase of $11,788 in revenues, when compared to the Fisca Year 2021-2022 Board
Approved Budget. As aresult, the Requested Net County Cost is increased by $100,901.

Costs are increased due to a needed purchase of an Argo and an ATV for Field techs to conduct mosquito
control. Also salaries drawn from the mosquito budget was increased. The program has $198,000.00 in the fund
balance to help cover these expenses.

Personnel Costs increased by $98,164 compared to the Fiscal Year 2021-2022 Board Approved Budget, due
to Salary percentages drawn from the mosquito budget was increased.
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Revenues

4301 (INTEREST FROM TREASURY') decreased by $300: This was overstated. This number reflects
the actual interest received; 4727 (ABATEMENT FEES) increased by $6,088: This isthe estimated increase
assuming a 3% adjustment to the second assessment; 4911 (SALES OF FIXED ASSETYS) increased by
$6,000: ATV's to be Surplused.

Per sonnel

The Department's Requested Budget represents a decrease in the number of fulltime equivalent (FTE)
positions that are supported by this budget.

The Project Coordinator position was vacant, and the program made the decision to not fill this position
and instead shift these responsibilities to another staff member.

Services & Supplies

5122 (CELL PHONES) decreased by $301: removed project coordinator account permanently; 5173
(MAINTENANCE OF EQUIPMENT-MATER) increased by $2,000: Reflects actual costs from last FY to
maintain equipment; 5211 (MEMBERSHIPS) increased by $224: CDPH Vector Technician fees and exams
have increased from previous year; 5232 (OFFICE & OTHER EQUIP < $5,000) increased by $1,100: This
increase reflects the initial cost of purchasing equipment to launder uniformsin-house. Thiswill provide a
cost savings to the county over time as vendor fees have increased; 5265 (PROFESSIONAL & SPECIAL
SERVICE) decreased by $314: CalFire fees have increased; 5291 (OFFICE, SPACE & SITE RENTAL)
increased by $37: LADWP Lease & tax has increased for the Wye Rd Building; 5311 (GENERAL
OPERATING EXPENSE) increased by $3,000: Large pesticide purchases and department needs can be
highly variable; 5351 (UTILITIES) decreased by $8: Frontier landline disconnected.

upport & Care of Persons
(There are no changes in this object category from the previous fiscal year.)

Fixed Assets

5650 (EQUIPMENT) increased by $8,000: The purchase of an ATV and an Argo are needed to replace
old ones that will be surplused.

FISCAL YEAR 2022-2023 REDUCTION IMPACTSTO BASE BUDGET

This program should not experience any impacts due to meeting the Fy 22-23 budget parameter guidelines.

FISCAL YEAR 2022-2023 STATE/FEDERAL FUNDING SUMMARY

N/A

FISCAL YEAR 2022-2023 REGULATORY COMPLIANCE SUMMARY

-Continued compliance with the National Pollution Discharge Elimination System including report

submission through the MV CAC.

-Continued cooperative agreement with the State of California Department of Public Health.
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-Continued oversight and monthly pesticide use reporting as required by the State of California Department of
Pesticide Regulation.

MAJOR POLICY CONSIDERATIONSBEING REQUESTED
No major policy considerations are anticipated for FY 22-23.
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BUDOO2A - BUDGET REQUESTS
RUNDATE: 06/30/2022 ~ TODAY'SDATE:  09/02/2022
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FORFISCAL YEARS: 07/01/2020 - 06/30/23
YTD BOARD WORKING YTD DEPT CAO BOARD
ACTUALS APPROVED BUDGET ACTUALS REQUESTED RECOMM APPROVED
06/30/2021 06/30/2022 06/30/2022 06/30/2022 06/30/2023 06/30/2023 06/30/2023
BUDGET UNIT: 154101 INYO MOSQUITO ABATEMENT
FUND: 1541 INYO MOSQUITO ABATEMENT
REVENUES:
4301 - INTEREST FROM TREASURY $416 $400 $400 $357 $100 $100 $0
REV USE OF MONEY & PROPERTY $416 $400 $400 $357 $100 $100 $0
4563 - CONTRIBUTION FROM DWP $25,707 $45,000 $45,000 $22,254 $45,000 $45,000 $0
4599 - OTHER AGENCIES $18,279 $25,000 $25,000 $11,189 $25,000 $25,000 $0
AID FROM OTHER GOVT AGENCIES $43,987 $70,000 $70,000 $33,443 $70,000 $70,000 $0
4727 - ABATEMENT FEES $417,521 $426,000 $426,000 $420,656 $432,088 $432,088 $0
4819 - SERVICES & FEES $65,000 $65,000 $65,000 $65,000 $65,000 $65,000 $0
CHARGES FOR CURRENT SERVICES $482,521 $491,000 $491,000 $485,656 $497,088 $497,088 $0
4911 - SALESOF FIXED ASSETS $0 $0 $0 $0 $6,000 $6,000 $0
OTHER REVENUE $0 $0 $0 $0 $6,000 $6,000 $0
TOTAL REVENUES: $526,925 $561,400 $561,400 $510,458 $573,188 $573,188 $0
EXPENSES:
5001 - SALARIED EMPLOYEES $165,176 $149,188 $104,010 $118,733 $201,854 $201,484 $0
5003 - OVERTIME $2,963 $4,965 $4,965 $3,283 $2,851 $2,851 $0
5005 - HOLIDAY OVERTIME $704 $3,310 $3,310 $267 $1,902 $1,902 $0
5012 - PART TIME EMPLOYEES $47,142 $55,988 $55,988 $34,017 $64,776 $64,776 $0
5021 - RETIREMENT & SOCIAL SECURITY $15,817 $16,528 $14,161 $11,375 $20,315 $20,278 $0
5022 - PERSRETIREMENT $49,999 $19,285 $16,417 $16,369 $29,298 $29,262 $0
5024 - RETIREMENT-UNFUNDED LIAB $33,328 $34,034 $34,034 $34,034 $38,387 $38,387 $0
5025 - RETIREE HEALTH BENEFITS $25,121 $22,639 $22,639 $22,784 $25,472 $25,472 $0
5031 - MEDICAL INSURANCE $43,987 $49,902 $45,383 $39,032 $68,842 $68,839 $0
5032 - DISABILITY INSURANCE $1,703 $2,564 $2,197 $1,288 $2,870 $2,863 $0
5042 - SICK LEAVE BUY OUT $1,376 $0 $0 $0 $0 $0 $0
5043 - OTHER BENEFITS $1,165 $0 $0 $0 $0 $0 $0
5045 - COMPENSATED ABSENCE EXPENSE $221 $0 $0 $0 $0 $0 $0
5046 - OPEB EXPENSE $8,070 $0 $0 $0 $0 $0 $0
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RUNDATE:  06/30/2022 TODAY'SDATE:  09/02/2022
FOR FISCAL YEARS: 07/01/2020 06/30/23

YTD BOARD WORKING YTD DEPT CAO BOARD
ACTUALS APPROVED BUDGET ACTUALS  REQUESTED RECOMM APPROVED
06/30/2021 06/30/2022 06/30/2022 06/30/2022 06/30/2023 06/30/2023 06/30/2023

SALARIES & BENEFITS $396,775 $358,403 $303,104 $281,187 $456,567 $456,114
5112 - PERSONAL & SAFETY EQUIPMENT $1,063 $1,250 $1,348 $859 $1,250 $1,250 $0
5122 - CELL PHONES $1,572 $2,056 $2,056 $1,351 $1,755 $1,755 $0
5154 - UNEMPLOYMENT INSURANCE $3,190 $7,500 $7,500 $0 $7,500 $7,500 $0
5171 - MAINTENANCE OF EQUIPMENT $335 $500 $500 $209 $500 $500 $0
5173 - MAINTENANCE OF EQUIPMENT-MATER $2,360 $3,000 $6,000 $5,204 $5,000 $5,000 $0
5211 - MEMBERSHIPS $6,249 $6,892 $6,892 $5,753 $7,116 $7,116 $0
5232 - OFFICE & OTHER EQUIP < $5,000 $0 $4,000 $3,002 $2,406 $5,100 $5,100 $0
5263 - ADVERTISING $266 $330 $330 $271 $330 $330 $0
5265 - PROFESSIONAL & SPECIAL SERVICE $9,555 $18,814 $18,814 $18,537 $18,500 $18,500 $0
5291 - OFFICE, SPACE & SITE RENTAL $249 $970 $970 $274 $1,007 $1,007 $0
5301 - SMALL TOOLS& INSTRUMENTS $253 $500 $500 $397 $500 $500 $0
5311 - GENERAL OPERATING EXPENSE $17,215 $20,000 $30,324 $22,872 $23,000 $23,000 $0
5326 - LATE FEES & FINANCE CHARGES $11 $0 $25 $48 $0 $0 $0
5331 - TRAVEL EXPENSE $150 $3,000 $1,500 $857 $3,000 $3,000 $0
5351 - UTILITIES $1,464 $1,788 $1,788 $885 $1,780 $1,780 $0
SERVICES & SUPPLIES $43,938 $70,600 $82,449 $59,890 $76,338 $76,338 $0
5123 - TECH REFRESH EXPENSE $3,105 $3,005 $3,005 $3,005 $3,051 $3,051 $0
5124 - EXTERNAL CHARGES $3,833 $4,740 $6,555 $6,558 $7,150 $7,150 $0
5127 - MOBILE DEVICE MANAGEMENT-INTER $82 $90 $90 $77 $33 $33 $0
5129 - INTERNAL COPY CHARGES (NON-IS) $468 $309 $309 $233 $700 $700 $0
5152 - WORKERS COMPENSATION $2,915 $3,449 $3,449 $3,449 $3,179 $3,179 $0
5155 - PUBLIC LIABILITY INSURANCE $2,250 $4,961 $4,961 $4,961 $4,626 $4,626 $0
5315 - COUNTY COST PLAN $40,986 $31,342 $31,342 $31,342 $28,944 $28,944 $0
5333 - MOTOR POOL $37,353 $35,000 $43,120 $43,117 $36,000 $36,000 $0
INTERNAL CHARGES $90,994 $82,896 $92,831 $92,743 $83,683 $83,683 $0
5650 - EQUIPMENT $0 $24,000 $20,001 $19,440 $32,000 $32,000 $0
FIXED ASSETS $0 $24,000 $20,001 $19,440 $32,000 $32,000 $0
5799 - DEPRECIATION $8,112 $0 $0 $0 $0 $0 $0
DEPRECIATION $8,112 $0 $0 $0 $0 $0 $0



COUNTY OF INYO

BUDOO2A - BUDGET REQUESTS

199

RUNDATE:  06/30/2022 TODAY'SDATE:  09/02/2022
FOR FISCAL YEARS: 07/01/2020 06/30/23
YTD BOARD WORKING YTD DEPT CAO BOARD
ACTUALS APPROVED BUDGET ACTUALS REQUESTED RECOMM APPROVED
06/30/2021 06/30/2022 06/30/2022 06/30/2022 06/30/2023 06/30/2023 06/30/2023
TOTAL EXPENSES: $539,820 $535,809 $498,475 $453,261 $648,588 $648,135 $0
BUDGET UNIT: 154101 INYO MOSQUITO ABATEME