WINUTES

County of Inyo

EL CAMINO,

Board of Supervisors

August 2, 2023

The Board of Supervisors of the County of Inyo, State of California, met in special session at the hour of 10:30 a.m., on
August 2, 2023, in the Board of Supervisors Room, County Administrative Center, Independence, with the following
Supervisors present: Chairperson Jennifer Roeser, presiding, Trina Orrill, Scott Marcellin, Matt Kingsley, and Jeff
Griffiths, who was participating remotely from 5385 Road 110, Hopland, CA, pursuant to California Government Code
54953(b)(1). Also present: County Administrator Nate Greenberg, County Counsel John-Carl Vallejo, and Assistant Clerk

of the Board Darcy Ellis.

Pledge of Allegiance

CAO -
Fiscal Year 2023-2024
Budget Workshop

Recess/Reconvene

CAO -

Fiscal Year 2023-2024
Budget Workshop
(Continued)

Adjournment

Chairperson Roeser led the Pledge of Allegiance.

CAO Nate Greenberg, Senior Budget Analyst Denelle Carrington, and Auditor-Controller
Amy Shepherd provided an informational workshop on the Fiscal Year 2023-2024 Budget.
Topics for the morning session of the workshop included an overview of the budget process,

the current big-picture budget position, and closing the gap between revenues and
expenditures.

The Chairperson recessed the meeting at 10:50 a.m. and reconvened the meeting at 11:22
a.m. with all Board members present.

CAO Nate Greenberg, Senior Budget Analyst Denelle Carrington, and Auditor-Controller
Amy Shepherd continued their workshop on the FY 23-24 Budget. Topics for the post-lunch
session included labor and staffing, deferred maintenance and special funding, and a wrap-
up/review.

The Chairperson adjourned the meeting at 1:59 p.m. to 8:30 a.m. Tuesday, August 8, 2023,
in the County Administrative Center in Independence.

Chairperson, Inyo County Board of Supervisors

Attest: NATE GREENBERG
Clerk of the Board

Darcy Ellis, Assistant
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