County of Inyo
Board of Supervisors

Board of Supervisors Room - County Administrative Center
224 North Edwards
Independence, California

NOTICE TO THE PUBLIC: This meeting is accessible to the public both in person and via Zoom webinar.
Individual Board members may participate remotely in accordance with applicable open meeting law
requirements. In-person meetings will be conducted in accordance with local and State Department of Public
Health orders and guidance and requirements of the California Division of Occupational Safety and Health
(CalOSHA).

The Zoom webinar is accessible to the public at https://zoom.us/j/868254781. The meeting may also be
accessed by telephone at the following numbers: (669) 900-6833; (346) 248-7799; (253) 215-8782; (929)
205-6099; (301) 715-8592; (312) 626-6799. Webinar ID: 868 254 781.

Anyone unable to attend the Board meeting in person who wishes to make either a general public comment or
a comment on a specific agenda item prior to the meeting, or as the item is being heard, may do so either in
writing or by utilizing the Zoom "hand-raising” feature when appropriate during the meeting (the Chair will call
on those who wish to speak). Generally, speakers are limited to three minutes. Written public comment,
limited to 250 words or less, may be emailed to the Assistant Clerk of the Board at
boardclerk@inyocounty.us. Your comments may or may not be read aloud, but all comments will be made a
part of the record. Please make sure to submit a separate email for each item that you wish to comment upon.

Public Notices: (1) In Compliance with the Americans with Disabilities Act, if you need special assistance to participate in this meeting please contact the Clerk of the Board at
(760) 878-0373. (28 CFR 35.102-35.104 ADA Title Il). Notification 48 hours prior to the meeting will enable the County to make reasonable arrangements to ensure accessibility
to this meeting. Should you because of a disability require appropriate alternative formatting of this agenda, please notify the Clerk of the Board 72 hours prior to the meeting to
enable the County to make the agenda available in a reasonable alternative format. (Government Code Section 54954.2). (2) If a writing, that is a public record relating to an
agenda item for an open session of a regular meeting of the Board of Supervisors, is distributed less than 72 hours prior to the meeting, the writing shall be available for public
inspection at the Office of the Clerk of the Board of Supervisors, 224 N. Edwards, Independence, California and is available per Government Code § 54957.5(b)(1).

Note: Historically the Board does break for lunch; the timing of a lunch break is made at the discretion of the Chairperson and at the Board’s convenience.

September 6, 2022 - 8:30 AM

1. PUBLIC COMMENT ON CLOSED SESSION ITEM(S) (Comments may be time-
limited.)

CLOSED SESSION

2. PUBLIC EMPLOYEE PERFORMANCE EVALUATION — Pursuant to Government
Code 854957 — Title: Public Works Director.

3. CONFERENCE WITH COUNTY’S LABOR NEGOTIATORS - Pursuant to
Government Code 854957.6 — Regarding employee organizations: Deputy Sheriff’s
Association (DSA); Elected Officials Assistant Association (EOAA); Inyo County
Correctional Officers Association (ICCOA); Inyo County Employees Association
(ICEA); Inyo County Probation Peace Officers Association (ICPPOA); IHSS Workers;
Law Enforcement Administrators’ Association (LEAA). Unrepresented employees: all.
County designated representatives — Administrative Officer Leslie Chapman,
Assistant County Administrators Sue Dishion and Meaghan McCamman, Deputy
Personnel Director Keri Oney, County Counsel John-Carl Vallejo, Health and Human
Services Director Marilyn Mann, and Chief Probation Officer Jeff Thomson.
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OPEN SESSION (With the exception of timed items, all open-session items may be considered at any

time and in any order during the meeting in the Board’s discretion.)

10 A.M. 4,

5.

PLEDGE OF ALLEGIANCE

REPORT ON CLOSED SESSION AS REQUIRED BY LAW
PUBLIC COMMENT (Comments may be time-limited)
COUNTY DEPARTMENT REPORTS

INTRODUCTIONS - The following new employees will be introduced to the Board:
Ann Harrison, Office Tech Ill, Information Services; Sara Alden, Integrated Case
Worker, Gustavo Ortiz, Bilingual Clerk, Nicholas Pfaff, Social Worker 1V, and Alexeya
Williams, Prevention Specialist, HHS.

PROCLAMATION - Supervisor Roeser - Request Board approve a proclamation
declaring September 11, 2022 Patriot Day in Inyo County.

CONSENT AGENDA (Items that are considered routine and are approved in a single motion; approval

recommended by the County Administrator)

10.

11.

12.

13.

14.

15.

Board of Supervisors AGENDA

Auditor-Controller - Request Board adopt proposed Resolution 2022-30, accepting
the calculations of the appropriation limitation for the County of Inyo for Fiscal Year
2022-2023.

Auditor-Controller - Request Board approve Resolution No. 2022-31, setting the
property tax rates for Fiscal Year 2022-2023, per California Government Code
Section 29100.

County Administrator - Economic Development - Request Board renew
delegation of authority for the purchasing agent to lease or rent County-owned
property pursuant to Inyo County Code Section 6.24.030.

County Administrator - Emergency Services - Request Board discuss and
consider staff's recommendation to terminate the local emergency that was
proclaimed in response to the extreme winds in April 2022.

County Administrator - Information Services - Request Board: A) declare
Maverick Networks, Inc., of Pleasanton, CA, a sole-source provider; B) approve the
licensing and support agreement between the County of Inyo and Maverick
Networks, Inc., of Pleasanton, CA for the provision of Mitel telephone system annual
software licensing and hardware maintenance services in an amount not to exceed
$66,350 for the period of September 17, 2022 through September 16, 2027,
contingent upon the Board’s approval of future budgets; and C) authorize the
Chairperson to sign, contingent upon all appropriate signatures being obtained.

County Counsel - Request Board adopt findings pursuant to AB 361 that: A) the
Board reconsidered the circumstances of the existing State of Emergency issued on
March 4, 2020, in response to the COVID-19 pandemic; and B) local officials
continue to recommend measures to promote social distancing, and/or the state of
emergency continues to directly impact the ability of the members to meet safely in
person.
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16.

17.

18.

19.

20.

21.

22.

23.

24.

Board of Supervisors AGENDA

Health & Human Services - Request Board approve Resolution No. 2022-32, titled,
“A Resolution of the Board of Supervisors, County of Inyo, State of California,
Repealing Resolution No. 1992-35 and Establishing Certain Procedures Pertaining to
the Inyo County Child Abuse Prevention Council," and authorize the Chairperson to
sign.

Health & Human Services - Behavioral Health - Request Board approve the
contract between the County of Inyo and Angela DaRe of Jackson, CA for the
provision of Crisis Care Mobile Unit (CCMU) Consulting Services in an amount not to
exceed $155,000.00 for the period of September 6, 2022, through February 14, 2023,
contingent upon the Board’s approval of the Fiscal Year 2022-2023 Budget, and
authorize the Chairperson to sign, contingent upon all appropriate signatures being
obtained.

Health & Human Services - First 5 - Request Board ratify and approve the contract
between the County of Inyo and Bishop Indian Head Start of Bishop, CA, for the
provision of First 5 Community Grant services in an amount not to exceed $13,000
for the period of September 1, 2022 through June 30, 2023, contingent upon the
Board’s approval of the Fiscal Year 2022-2023 Budget, and authorize the
Chairperson to sign, contingent upon all appropriate signatures being obtained.

Health & Human Services - First 5 - Request Board ratify and approve the contract
between the County of Inyo and Discovery Point Preschool of Bishop, CA, for the
provision of First 5 Community Grant services in an amount not to exceed $17,000
for the period of September 1, 2022 through June 30, 2023, contingent upon the
Board’s approval of the Fiscal Year 2022-2023 Budget, and authorize the
Chairperson to sign, contingent upon all appropriate signatures being obtained.

Health & Human Services - Social Services - Request Board: A) declare
Thurmond Consulting, LLC of Sacramento, CA a sole-source provider; B) ratify and
approve the contract between the County of Inyo and Thurmond Consulting, LLC of
Sacramento, CA for the provision of Continuum of Care Grants Management
consulting services in an amount not to exceed $42,000 for the period of July 1, 2022
through June 30, 2023, contingent upon the Board’s approval of the Fiscal Year
2022-2023 Budget; and C) authorize the Chairperson to sign, contingent upon all
appropriate signatures being obtained.

Probation - Request Board approve the agreement between the County of Inyo and
Sacred Rok of Yosemite, CA for the provision of nature education and mentoring in
an amount not to exceed $45,000 for the period of October 1, 2022 through April 30,
2024, contingent upon the Board’s approval of future budgets, and authorize the
Chairperson to sign, contingent upon all appropriate signatures being obtained.

Public Works - Request Board authorize the Public Works Director to sign Change
Order No. 1 (Task Order 8) to the design contract between the County of Inyo and
Eastern Sierra Engineering of Reno, NV, increasing the original contract amount of
$137,956.17 by $16,574 to a total of $154,530.17.

Public Works - Request Board: A) approve the plans and specifications for the Diaz
ADA Boat Dock Project and authorize the Public Works Director to advertise the
project; and B) authorize the use of Geothermal Royalties to fund the project beyond
the available remaining grant.

Public Works - Request Board: A) approve the contract between the County of Inyo
and American Asphalt South, Inc. of Riverside, CA for the provision of microfiber
slurry seal asphalt coatings in an amount not to exceed $457,167.30 for the period of
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25.

26.

September 6, 2022 through December 31, 2022, contingent upon the Board's
approval of the FY 2022-2023 Budget, and authorize the Chairperson to sign,
contingent upon all appropriate signatures being obtained; and B) authorize the
Public Works Director to execute all other project contract documents, including
contract change orders, to the extent permitted by Public Contract Code Section
20142 and other applicable laws.

Public Works - Airports - Request Board approve proposed Resolution No. 2022-
33, titled, “A Resolution of the Board of Supervisors of the County of Inyo, State of
California Authorizing the Recording of a Notice of Completion for the Independence
Airport Hangar Demolition," and authorize the Chairperson to sign.

Public Works - Road Department - Request Board receive written report regarding
emergency purchase of John Deere hydraulic pump and accessories.

DEPARTMENTAL (To be considered at the Board's convenience)

27.

28.

29.

30.

31.

32.

Water Department - Request Board provide direction to the Owens Valley
Groundwater Authority representatives in advance of the Owens Valley Groundwater
Authority meeting scheduled for September 15, 2022.

County Administrator - Emergency Services - Request Board discuss and
consider staff's recommendation to continue the local emergency proclaimed in
response to flash flooding in Death Valley National Park in August 2022.

County Administrator - Emergency Services - Request Board discuss and
consider staff's recommendation to continue the local emergency that was
proclaimed in response to the Fairview Fire in July 2022.

County Administrator - Emergency Services - Request Board discuss and
consider staff's recommendation to terminate the local emergency known as the
"Here It Comes Emergency" that was proclaimed in anticipation of run-off conditions
from near record snowpack in 2017 posing extreme peril to the safety of property and
persons in Inyo County.

County Administrator - Risk Management - Request Board waive further reading
of proposed Ordinance 1287, titled, “An Ordinance of the Board of Supervisors of the
County of Inyo, State of California, Amending Subsection (B) of Section 1.28.040 of
the Inyo County Code, Pertaining to Delegation of Authority to Compromise or Settle
Claims Against the County," and schedule enactment for September 20, 2022, in the
Board of Supervisors Chambers, County Administrative Center, Independence.

Clerk of the Board - Request Board approve the minutes of the regular Board of
Supervisors meeting of August 16, 2022.

TIMED ITEMS (Items will not be considered before scheduled time but may be considered any time after
the scheduled time.)

1P.M. 33.

Board of Equalization - The Board will recess and reconvene as the Inyo County
Board of Equalization (separate agenda).

COMMENT (Portion of the Agenda when the Board takes comment from the public and County staff)

34.

Board of Supervisors AGENDA

PUBLIC COMMENT (Comments may be time-limited)
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BOARD MEMBERS AND STAFF REPORTS

CORRESPONDENCE - ACTION

35. Inyo County Fish and Wildlife Commission - Request Board consider and approve
the request from the Bishop Area Chamber of Commerce and Visitors Bureau for
$5,000 from the Fine Fund to help support production of a new Inyo County Fishing
Map Brochure, contingent on the approval of the Fiscal Year 2022-2023 Budget.

CORRESPONDENCE - INFORMATIONAL

36. Treasurer-Tax Collector - Treasury Status Report - Quarter Ending June 30, 2022

37. California Department of Alcoholic Beverage Control - A) Application for
Premises to Premises Transfer of On-Sale General Public Premises License from
Jon William Zellhoefer to Jon William Zellhoefer for Diamond Lil's, 59 Old Spanish
Trail, Suite F, Tecopa, CA; B) Application for Fiduciary Transfer of Small Beer
Manufacturer License from Jon William Zellhoefer to Cheryl Kay Zellhoefer for Death
Valley Brewing, 59 Old Spanish Trail Building 1, Suite A, Tecopa, CA.
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PROCLAMATION OF THE BOARD OF SUPERVISORS,
COUNTY OF INYO,
STATE OF CALIFORNIA
DECLARING SEPTEMBER 11, 2022 PATRIOT DAY AND
A DAY OF SERVICE AND REMEMBRANCE

WHEREAS, many Americans vividly recall the precise moment 21 years ago when terrorists
killed thousands of our fellow Americans at the World Trade Center in New York City; at the
Pentagon in Arlington, Virginia; and on a quiet field in Shanksville, Pennsylvania; and

WHEREAS, the horrific events of that day caused stark disbelief, agonizing sorrow, and
profound suffering around the world, but America’s strength, courage, and compassion never
wavered; and

WHEREAS, first responders instantly rushed into harm’s way on the morning of September 11,
2001 to save their fellow Americans from the wreckage of the attacks; the passengers of
United Flight 93 decisively fought back and saved countless lives at the cost of their own; and
Americans across the country provided aid, assistance, and comfort to those in need; and

WHEREAS, against the backdrop of cowardly acts of terror, America once again demonstrated
to the world the unmatched strength of our resolve and the indomitable power of our
character; and

WHEREAS, every September 11 since, we solemnly remember the nearly 3,000 people who
perished in those terrorist attacks, and with gratitude we honor the brave first responders,
resolute members of our military, and ordinary Americans who showed extraordinary courage
to save others on that fateful day; and

WHEREAS, we will always be grateful for the heroic men and women of our Armed Forces who
fought in defense of our country in the aftermath of the largest attack on American soil, and
we will never forget those who made the ultimate sacrifice to defend our liberty and freedom.

NOW, THEREFORE, the Inyo County Board of Supervisors does hereby proclaim September 11,
2021 as Patriot Day and a Day of Service and Remembrance in Inyo County, and calls upon all



departments and agencies of Inyo County to display the flag of the United States at half-staff
on Patriot Day in honor of the individuals who lost their lives on September 11, 2001;

NOW, THEREFORE, BE IT FURTHER PROCLAIMED that the Inyo County Board of Supervisors
calls upon the people of Inyo to participate in community service in honor of those our Nation
lost, to appropriately observe this day with remembrance services, and to observe a moment
of silence beginning at 8:46 a.m. Eastern Daylight Time to honor the innocent victims who
perished as a result of the terrorist attacks of September 11, 2001.

APPROVED AND ADOPTED this 6™ day of September 2022, by the Inyo County Board of
Supervisors.

Dan Totheroh,
Chairperson,
County of Inyo Board of Supervisors
Attest: LESLIE L. CHAPMAN
Clerk of the Board

By:

Assistant Clerk of the Board



County of Inyo

Auditor-Controller
CONSENT - ACTION REQUIRED

MEETING: September 6, 2022
FROM: Amy Shepherd

SUBJECT: 2022-2023 GANN Appropriation Limit for Property Taxwa

RECOMMENDED ACTION:

Request Board adopt proposed Resolution 2022-30, accepting the calculations of the appropriation limitation for
the County of Inyo for Fiscal Year 2022-2023.

SUMMARY/JUSTIFICATION:

The “appropriation limit” established by Article XllI-B of the State Constitution, effective July 1, 1980, and
amended by Proposition 111 as of June 1990, has been calculated by the Auditor-Controller for the 2022-2023
fiscal year. The calculation was performed pursuant to the “Article XIII-B Appropriation Procedure Guidelines for
California Counties” written by the Accounting Standards and Procedures Committee, November 1990. The
2022-2023 calculated GANN Limit is $54,159,089.00.

The County is well within its appropriation limit using the Prop. 111 alternative indexes. The current “cushion”
between the 2022-2023 proposed proceeds of taxes, $21,525,243.00 and the calculated 2022-202 limitation is
$32,633,846.00

On November 6, 1979, the California Electorate approved Proposition 4, also known as the Gann Amendment. At
that time, Proposition 4 then became Article XllI-B of the California Constitution. In June of 1990, the voters
passed Proposition 111, which updates the States’ appropriation limit to allow for new funding for priority State
programs, while still providing an overall limit on State and local spending. The Prop. 111 amendment allowed for
an alternative index and additional appropriation exemptions.

After reviewing the County’s Proposed Budget including estimated tax revenues and associated costs by
functional grouping, the Auditor-Controller has determined that the 2022-2023 Proposed Budget is within the
“appropriation limit.”

Periodic review of actual revenues and expenditures will be made during the year in order to insure that the
County remains in compliance with Article XIII-B.

BACKGROUND/HISTORY OF BOARD ACTIONS:



Agenda Request
Page 2

ALTERNATIVES AND CONSEQUENCES OF NEGATIVE ACTION:

Not adopt the resolution accepting the Gann limit calculation. This is not recommended since the Gann limit
applies under Article Xlll of the California Constitution whether the calculation has been accepted by resolution or
not.

OTHER AGENCY INVOLVEMENT:
None

FINANCING:

ATTACHMENTS:

1. GANN Limit Resolution 2022-30
2. GANN Limit 2022-2023 Attachment A Page 1

3. GANN Proceed from Taxes Calculation

APPROVALS:

Christie Martindale Created/Initiated - 8/8/2022
Leslie Chapman Approved - 8/30/2022
Darcy Ellis Approved - 8/30/2022

John Vallejo Approved - 8/30/2022

Amy Shepherd Final Approval - 8/30/2022



RESOLUTION 2022 - 30

A RESOLUTION OF THE BOARD OF SUPERVISORS OF
THE COUNTY OF INYO, CALIFORNIA
ESTABLISHING FISCAL YEAR 2022-2023 APPROPRIATION LIMIT UNDER
ARTICLE Xl OF THE CALIFORNIA CONSTITUTION, AND ESTABLISHING
PERIOD FOR CONTESTING SUCH LIMITS FOR THE COUNTY AND BOARD
OF SUPERVISORS GOVERNED SPECIAL DISTRICTS

WHEREAS Atrticle XllI B of the California Constitution provides that the
state and each local government shall be subject to an annual appropriation limit
as defined in that Article; and

WHEREAS Atrticle XIII B Section 8(e)(2) requires the Governing Body to
select the Change in Cost-of-Living methodology each year by recorded vote;
and

WHEREAS the percentage change in California Per Capita Income
provides the greatest result rather than using the change in the Local
Assessment roll from the preceding year due to the addition of non-residential
new construction; and

WHEREAS, the Auditor-Controller of the County of Inyo has computed the
appropriations limit for the fiscal year 2022-2023; and

WHEREAS, the Auditor-Controller of the County of Inyo has prepared the
applicable Statement showing the calculation and such detail Statement are
available for public review during reasonable hours and after reasonable notice in
the Auditor-Controller’s Office:

NOW THEREFORE, BE IT RESOLVED, that the County of Inyo selects
the percentage change in California Per Capita Income and the percentage
change in the population of the contiguous counties methodology for use in
calculating its appropriation limit for fiscal year 2022-2023 and

NOW THEREFORE, BE IT FURTHER RESOLVED, that the
appropriations limit for the County of Inyo for the fiscal year 2022-2023 as shown
on Attachment A is hereby established as $54,159,089.00.and such
appropriations limit may be adjusted at a later date in accordance with Sections 3
and 11 of Article Xlll B of the California Constitution and

BE IT FURTHER RESOLVED that the appropriations limit for the County
for the fiscal year 2022-2023 may be adjusted at a later date in the event that
revenues which are unanticipated and classified as proceeds of taxes in
accordance with Section 8(c) of Article Xlll B of the California Constitution, are
received and appropriated.
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Attest:

By:

BE IT FURTHER RESOLVED that any judicial action or proceeding to
attach, review, set aside, void or annul the appropriations limits established by
this resolution shall be commenced within 45 days from the date of this resolution
in accordance with Section 7910 of the Government Code.

PASSED AND ADOPTED by the Board of Supervisors of the County of
Inyo, State of California this , by the following
vote:

AYES:
NOES:
ABSENT:
ABSTAIN:

Dan Totheroh, Chairperson
Inyo County Board of Supervisors

Leslie Chapman
Clerk of the Board

Darcy Ellis
Assistant Clerk of the Board

20f2



ATTACHMENT A
STATEMENT OF INYO COUNTY GANN LIMIT CALCULATIONS
FOR THE TAX YEAR 2022-2023

Big Pine Lighting
Independence Lighting
Lone Pine Lighting

Big Pine Fire
Bishop Fire
Independence Fire
Lone Pine Fire

Big Pine Cemetery
Independence Cemetery
Mt. Whitney Cemetery
Pioneer Cemetery
Tecopa Cemetery

Darwin CSD
Olancha CSD
Westridge CSD

Southern Inyo Emergency

INYO COUNTY

Northern Inyo Healthcare

2020-2021 Population Per Capita 2021-2022 Population Per Capita 2022-2023
Limit Change Change Limit Change Change Limit
59,891.43 1.0004 1.0573 63,348.54 0.9996 1.0755 68,104.10
59,707.51 1.0004 1.0573 63,154.00 0.9996 1.0755 67,894.96
85,883.86 1.0004 1.0573 90,841.32 0.9996 1.0755 97,660.76

387,355.97 1.0004 1.0573 409,715.29 0.9996 1.0755 440,472.54
608,520.75 1.0004 1.0573 643,646.35 0.9996 1.0755 691,964.75
265,904.02 1.0004 1.0573 281,252.78 0.9996 1.0755 302,366.37
331,368.67 1.0004 1.0573 350,496.24 0.9996 1.0755 376,807.92
82,176.97 1.0004 1.0573 86,920.46 0.9996 1.0755 93,445.56
190,024.39 1.0004 1.0573 200,993.15 0.9996 1.0755 216,081.66
132,156.05 1.0004 1.0573 139,784.48 0.9996 1.0755 150,278.08
491,954.88 1.0004 1.0573 520,351.95 0.9996 1.0755 559,414.67
13,792.85 1.0004 1.0573 14,589.01 0.9996 1.0755 15,684.21
20,236.60 1.0004 1.0573 21,404.72 0.9996 1.0755 23,011.57
164,175.16 1.0004 1.0573 173,651.82 0.9996 1.0755 186,687.83
103,105.89 1.0004 1.0573 109,057.47 0.9996 1.0755 117,244.39
137,626.79 1.0004 1.0573 145,571.01 0.9996 1.0755 156,499.00
47,628,047.19 1.0004 1.0573 50,377,277.15 0.9996 1.0755 54,159,089.27
716,632.91 0.9996 1.0755 770,430.40



GANN Limit Calculation
Based on Projected Revenues
Fiscal Year Ending June 30, 2023

Current Secured Taxes - 4001 14,583,743
Current Unsecured Taxes - 4004 1,180,000
Current Unsecured Aircraft Tax - 4005 15,000
SB813 Distributions - 4008 100,000
Sales Tax - 4062 & 4063 165,000
Real Property Transfer Tax - 4082 115,000
Transient Occupancy Tax - 4083 3,800,000
Transaction & Use Tax - 4085 1,500,000
Interest on Tax Funds - 4303 500
Homeowners Property Tax Relief - 4472 66,000
21,525,243

2021-2022 Limitation (Using Per C 50,377,277

2021-2022 Population Factor 0.9996

2021-2022 Per Capita Factor 1.0755

2022-2023 Appropriation Limit 54,159,089

2022-2023 Proceeds of Taxes (21,525,243)

Amount Under Limitation

32,633,846




County of Inyo

Auditor-Controller
CONSENT - ACTION REQUIRED

MEETING: September 6, 2022
FROM: Amy Shepherd

SUBJECT: 2022-2023 Property Tax Rates

RECOMMENDED ACTION:

Request Board approve Resolution No. 2022-31, setting the property tax rates for Fiscal Year 2022-2023, per
California Government Code Section 29100.

SUMMARY/JUSTIFICATION:

Each fiscal year, the Auditor-Controller’s Office calculates the appropriate tax rate necessary to collect the
amount needed for debt service for that year. This is accomplished through use of assessed valuation reports
from the Assessor’s Office and the State Board of Equalization in conjunction with fund balances available and
debt repayment schedules. The tax rates, as calculated by the Auditor-Controller’s Office, include the countywide
rate of 1.000000%, are on the attached resolution.

BACKGROUND/HISTORY OF BOARD ACTIONS:

ALTERNATIVES AND CONSEQUENCES OF NEGATIVE ACTION:

If your Board did not adopt the tax rates, the tax proceeds for the County would be $0. The estimated amount for
FY 2022-2023 general fund revenue secured taxes, totals $13,542,686.00. To not adopt the rates will have a
significant negative fiscal impact on many agencies, departments, programs, and special districts.

OTHER AGENCY INVOLVEMENT:

School district and many special districts receive property tax revenues as they are distributed to each tax-
receiving agency based on a schedule developed by the Auditor-Controller’s Office in accordance with R & T
Codes pertaining to property tax.

FINANCING:

As stated above, Inyo County, as well as the affected special districts, derives a significant amount of
discretionary revenue from property taxes.

ATTACHMENTS:
1. Tax Rate Resolution 2022



Agenda Request
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APPROVALS:
Christie Martindale
John Vallejo
Darcy Ellis

Amy Shepherd

Created/Initiated - 8/31/2022
Approved - 8/31/2022
Approved - 8/31/2022

Final Approval - 8/31/2022



RESOLUTION 2022-31

A RESOLUTION OF THE BOARD OF SUPERVISORS OF
THE COUNTY OF INYO, CALIFORNIA
ADOPTING TAX RATES FOR FISCAL YEAR 2022-2023
PURSUANT TO GOVERNMENT CODE SECTION 29100

WHEREAS, Section 29100 of the California Government Code requires that the Board
of Supervisors adopt rates of taxes on the secured roll not to exceed the 1-percent limitation
specified in Article XIlII A of the Constitution of the State of California and Sections 93 and
100 of the Revenue and Taxation Code of the State of California; and

WHEREAS, the Auditor-Controller has caused to be calculated the amount of tax
needed to be raised to support the annual debt requirements of voter-approved indebtedness
after due allowance for delinquency and other matters, as specified in Government Code
Section 29100.

NOW, THEREFORE, BE IT RESOLVED that the Inyo County Board of Supervisors
does hereby adopt the tax rates on the Secured Property Tax Roll for the fiscal year 2022-
2023 as follows:

County Wide 1.00000000%
Big Pine Unified School District - 2005 Debt 0.04116782%
Bishop Elementary — 2000 Debt and 2016 Refunding 0.01712208%
Bishop Unified — 2000 Debt and 2016 Refunding 0.00747684%
Owens Valley Unified School District — 2014 Refunding 0.04354736%
Round Valley Elementary — 1999 Debt 0.02883931%
Northern Inyo Hospital District — 2005 & 2015 Refunding 0.05347359%
Unitary & Operating Non-Unitary 0.22145984%
Northern Inyo Hospital — Gann Limit Refund (0.01076977) %
PASSED AND ADOPTED this ___ September 2022 by the following vote:
AYES:

NOES:

ABSENT:

ABSTAIN:

Dan Totheroh, Chairperson
Inyo County Board of Supervisors

Attest: Leslie Chapman, Clerk of the Board

By:

Darcy Ellis, Assistant Clerk of the Board



County of Inyo

County Administrator - Economic
Development

CONSENT - ACTION REQUIRED

MEETING: September 6, 2022
FROM: Meaghan McCamman

SUBJECT: Renewal of Delegation of Leasing and Rental Authority

RECOMMENDED ACTION:

Request Board renew delegation of authority for the purchasing agent to lease or rent County-owned property
pursuant to Inyo County Code Section 6.24.030.

SUMMARY/JUSTIFICATION:

Inyo County Code section 6.24.030 delegates to the purchasing agent (the CAQ) the authority to lease or rent
County property subject to certain limitations. The basis upon which the Board is able to delegate that authority is
found in Government Code Section 25537. Government Code 25537 limits the duration of that delegated
authority to five (5) year increments. As such, this agenda item is for your Board to renew that delegated
authority.

BACKGROUND/HISTORY OF BOARD ACTIONS:

ALTERNATIVES AND CONSEQUENCES OF NEGATIVE ACTION:

Your Board could choose to not renew this authority and any proposed lease or rental of County property would
need to come before your Board for approval.

OTHER AGENCY INVOLVEMENT:

FINANCING:
N/A

ATTACHMENTS:

APPROVALS:
John Vallejo Created/Initiated - 8/25/2022



Agenda Request
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Darcy Ellis
Meaghan McCamman
John Vallejo

Approved - 8/25/2022
Approved - 8/25/2022
Final Approval - 8/25/2022



County of Inyo

County Administrator - Emergency Services

CONSENT - ACTION REQUIRED

MEETING: September 6, 2022
FROM: Mikaela Torres

SUBJECT: Termination of Local Emergency

RECOMMENDED ACTION:

Request Board discuss and consider staff's recommendation to terminate the local emergency that was
proclaimed in response to the extreme winds in April 2022.

SUMMARY/JUSTIFICATION:

During your April 12, 2022 Board of Supervisors meeting, your Board took action to approve Urgency Item
20220412, proclaiming the existence of a local emergency. The local emergency was proclaimed in response to
the extreme winds in south county on April 11.

Per State law, the governing body shall review the need for continuing the local emergency at least once every
60 days until the governing body terminates the local emergency. Staff recommends the Board conclude this

review, terminate this local emergency, and move the County from the Response stage to the Recovery stage of
the April 11, 2022 wind event.

BACKGROUND/HISTORY OF BOARD ACTIONS:
ALTERNATIVES AND CONSEQUENCES OF NEGATIVE ACTION:
OTHER AGENCY INVOLVEMENT:

FINANCING:

ATTACHMENTS:
1. April 12, 2022 Emergency Declaration

APPROVALS:
Darcy Ellis Created/Initiated - 8/30/2022
Mikaela Torres Approved - 8/30/2022

Darcy Ellis Approved - 8/30/2022
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John Vallejo Approved - 8/30/2022
Leslie Chapman Final Approval - 8/31/2022



DECLARATION BY THE DIRECTOR OF EMERGENCY SERVICES
FOR THE COUNTY OF INYO, STATE OF CALIFORNIA,
PROCLAIMING EXISTENCE OF A LOCAL EMERGENCY

WHEREAS, Government Code Section 8630 and Section 2.56.060 of the Inyo County Code empowers
the Board of Supervisors to proclaim the existence or threatened existence of a local emergency when
Inyo County is threatened or likely to be threatened existence of a local emergency when the County is
affected or likely to be affected by a public calamity; and

WHEREAS, the Inyo County Board of Supervisors has been requested by the Inyo County Director of
Emergency Services to proclaim the existence of a local emergency in Inyo County;

WHEREAS, beginning April 11, 2022, low pressure phenomena swept across Inyo County bringing
high winds, severely impacting portions of Inyo County; and,

WHEREAS, the Board of Supervisors does find that conditions of extreme peril to the safety of persons
and property have arisen within the county, caused by extreme winds, sustaining 70-80 miles per hour
with gusts up to 100 miles per hour, resulting in downed trees and power lines and blowing debris; and,

WHEREAS, the downed trees-have severely damaged access to County roads and roofs to County
infrastructure; residential homes and infrastructure, leaving several residents blocked in their homes,
some of whom are disabled; and,

WHEREAS, the Fort Independence Tribal Reservation also sustained significant damage and
destruction by downed trees to homes and other infrastructure; and,

WHEREAS, access and usage of the County Airport was blocked due to concerns of debris on the
runway and damage and destruction to Airport infrastructure; and,

WHEREAS, removal of the trees and debris, restoring the roadway, and repairing all damages to
infrastructures are beyond the capacity and control of the services, personnel, equipment, facilities and
fiscal resources of the County of Inyo; and,

NOW, THEREFORE, BE IT RESOLVED AND PROCLAIMED that for the reasons set forth
above, a local emergency now exists throughout Inyo County; and

BE IT FURTHER RESOLVED, PROCLAIMED AND ORDERED that during the existence of said
local emergency, the powers, functions, and duties of the Inyo County Emergency Services Manager
and the emergency organization of this County shall be those prescribed by state law, Chapter 2.56 of
the Inyo County Code, and such other orders as this Board may make during said emergency.

BE IT FURTHER RESOLVED, PROCLAIMED, AND ORDERED that said local emergency shall
be deemed to continue to exist until its termination is proclaimed by the Board of Supervisors of the
County of Inyo, State of California.

APPROVED AND ADOPTED this 12" day of April 2022 by the following vote of said board:

County of Inyo
Proclamation of Local Emergency
April 12,2022
Page 1 of 2
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Chair, Board of Supervisors
County of Inyo

Attest: Clerk of the Board Leslie Chapman

By: ‘-\QQL"

Darcy Klis, Adsistant Clerk

County of Inyo
Proclamation of Local Emergency
April 12,2022
Page 2 of 2



County of Inyo

County Administrator - Information Services

CONSENT - ACTION REQUIRED

MEETING: September 6, 2022
FROM: Scott Armstrong

SUBJECT: Maverick Networks Support Agreement for Mitel Phone System

RECOMMENDED ACTION:

Request Board: A) declare Maverick Networks, Inc., of Pleasanton, CA, a sole-source provider; B) approve the
licensing and support agreement between the County of Inyo and Maverick Networks, Inc., of Pleasanton, CA for
the provision of Mitel telephone system annual software licensing and hardware maintenance services in an
amount not to exceed $66,350 for the period of September 17, 2022 through September 16, 2027, contingent
upon the Board’s approval of future budgets; and C) authorize the Chairperson to sign, contingent upon all
appropriate signatures being obtained.

SUMMARY/JUSTIFICATION:

The County entered into an agreement with Maverick in June, 2019 to implement a new Mitel Voice-over-IP
telephone system. The initial year of licensing and support was included in that agreement, and this is a
continuation of the software licensing and hardware support services. The annual support agreement is $12,000
and automatically renews for 4 subsequent years with a maximum increase of 5% per year.

Sole Source Justification:

- The proposed contractor has prior experience of a highly specialized nature that is vital to the proposed effort:
Maverick Networks, Inc., installed and configured our Mitel telephone system and is uniquely experienced in
resolving issues with our telephone system.

- The proposed contractor has a substantial investment that would have to be duplicated at the County’s expense
by another contractor entering the field: If we were to establish a hardware and software maintenance
agreement with a different vendor, it is likely that we would encounter significant challenges in resolving issues,
as the different vendor would need considerable time to examine and document the system configurations.

BACKGROUND/HISTORY OF BOARD ACTIONS:

This maintenance agreement is a continuation of the support provided Maverick Networks, Inc., as a result of the
approval of the County's Phone System Replacement Project approved by your Board on June 25, 2019 (Agenda
Item #13).

ALTERNATIVES AND CONSEQUENCES OF NEGATIVE ACTION:

OTHER AGENCY INVOLVEMENT:
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FINANCING:
The cost for the annual licensing and support is requested in the Information Services 2022-2023 Fiscal Year
11801 budget, object code 5177, Maintenance of Computer Systems.

ATTACHMENTS:

1. Maintenence Agreement - County of Inyo - 2022

2. Maintenence Agreement Schedule A - County of Inyo - 2022

3. Maverick Contract

APPROVALS:

Scott Armstrong Created/Initiated - 8/29/2022
Darcy Ellis Approved - 8/29/2022

Scott Armstrong Approved - 8/29/2022

John Vallejo Approved - 8/29/2022

Amy Shepherd Final Approval - 8/30/2022
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N E Ta w‘g?!!ck Master Maintenance Agreement

This agreement is entered into between Maverick Networks Inc. (hereinafter referred to as “Maverick Networks”) and

County of Inyo , (hereinafter referred to as “Customer”). It is intended to constitute a master
agreement the terms and conditions of which shall govern the routine telecommunications and/or network service relationship between
Maverick Networks and Customer.

1) Entire Agreement: This Agreement contains the entire agreement between the parties with regard to the subject matter hereof, and
supersedes all prior discussion or agreements between the parties, whether oral or written. Maverick Networks is not bound by any
representation or inducements not set forth herein.

2) Term of Agreement and Renewal Clause: The term of this Agreement shall be for a period of one (1) year commencing

on the first (1st) day of the contract period found on Schedule “A”, and shall be renewed automatically for up to four (4) successive equal
terms thereafter until terminated in writing as provided herein. Each renewal of this Maintenance Agreement shall be subject to the same
terms and conditions herein contained except that the service fee due Maverick Networks for each renewal period shall be at the rate then
charged by Maverick Networks for similar maintenance services (Not to exceed 5% annual increase). Either party may terminate this
Agreement by giving the other party written notice of termination thirty (30) days prior to any term anniversary date.

3) Maintenance Fee: The fee for maintenance services to be performed under this agreement is based upon the current configuration of
the telecommunications and/or network systems at the relevant Customer facilities. This amount and the terms of payment are set forth in
the attached Schedule “A”. Itemized lists of the equipment to be covered at each Customer facility are also included in Schedule “A”.
However, whenever a substantial system reconfiguration occurs mid-year, either Maverick Networks or Customer may request a
recalculation. A substantial system reconfiguration is defined as an increase or decrease of at a minum 25% of the system capacity of
working components.

4) Maintenance Services to Be Performed: Maverick Networks agrees to furnish all parts and labor required to maintain the
equipment in good working condition, without charge, during Maintenance Coverage Hours as described on the attached Maintenance
Description. Service required outside of the Maintenance Coverage Hours will be subject to our standard charges as set forth in Schedule
A. Maverick Networks agrees to replace or repair equipment parts as necessary without additional charge to Customer. Replacement
parts may include reconditioned parts. Maintenance parts will be furnished on an exchange basis, and the parts that are replaced become
the property of Maverick Networks. Service provided under this Agreement does not guarantee uninterrupted operation. Software
upgrades that are non-emergencies will be a planned interrupted operation and scheduled after hours. In addition:
a) Maverick Networks will provide assistance with all large adds, moves and changes on either a bid or a time and materials
basis;
b) Maverick Networks will provide all new equipment and equipment not covered under this service agreement at its
discounted maintenance contract customer pricing;

¢) Customer will provide certain station level equipment and materials required for its remedial service such as jacks and cable;
Maverick Networks will provide any required supplemental station level equipment on a time and materials basis.

5) Excluded Services: Maintenance service under this Agreement does not include any service after the equipment has been serviced,
repaired, moved or relocated by other than Maverick Networks or authorized Maverick Networks agent. Maintenance service also does
not include repair or service required as a result of:

a) neglect, theft, or accidental damage of the equipment;
b) alterations or modifications to the equipment performed by other than Maverick Networks or authorized Maverick Networks

agent,

c) However, Maverick Networks accepts that Customer’s own personnel will perform routine maintenance to the systems, but
retains the right to charge for labor time required to correct such changes if necessary.

d) the failure of Customer to provide and maintain a suitable installation environment at all facilities as prescribed by Maverick
Networks (including, but not limited to, proper electrical power, air conditions, or humidity control);

e) the use of supplies or materials not meeting Maverick Networks’ specifications;

f) the use of the equipment for purposes other than those for which it was designed;

g) electrical work external to the equipment or service connected with equipment relocation, reconfiguration or additions;

h) cutoff of services to Customer by any utility;

1) acts of God. .

Initial



6) Response Times: Maverick Networks will respond with remedial telephone initiated action to non-emergency telephone
maintenance requests by the close of business, 5 PM PST, next business day. If on-site maintenance is determined to be required in non-
emergency situations, Maverick Networks will provide this on-site maintenance by the close of business, 5 PM PST, next business day of
the determination that it is required. In emergency situations, Maverick Networks will respond with remedial telephone initiated action
within three (3) hours. If on-site maintenance is determined to be required in emergency situations, Maverick Networks will provide this
on-site maintenance within three (3) hours of the determination that it is required.

6a) Emergencies Defined: 1. Complete System Failure; 2. Inability to make or receive calls; 3. More than ten (10) stations are totally
inoperable; 4. Call Center (ACD) group failure; 5. Attendant position failure; 6. Entire Trunk Group inoperative; 7. Any multi user (two
or more) outage lasting longer than six (six) business hours; 8. System restarts and/or reboots; 9. Major System Alarm. All other Service
Requests shall be deemed Non-Emergency maintenance.

7) Equipment Access: In the performance of all services set forth herein, Maverick Networks shall have, and Customer shall hereby
grant, full and unrestricted access to the premises on which the equipment is located. Maverick Networks’ responsibility to repair shall
be limited to Customer’s side of the point of connection between Customer’s equipment and the utility service or long distance carriers.

8) Taxes: In addition to the charges due under this Agreement, Customer agrees to pay amounts equal to any taxes resulting from the
Agreement or any activities hereunder exclusive of taxes based upon Maverick Networks’ net income.

9) Limitation of Liability: In the performance of this Agreement, Maverick Networks shall be liable only for the expense of providing
routine repair, replacement parts and maintenance service. Further, no liability will arise if the performance of such service is prevented
by declared government emergencies, civil disturbances, strikes or other causes beyond Maverick Networks’ control. Customer agrees
that neither Maverick Networks nor its agents and employees shall be liable for any loss or damage to the equipment or other property,
injury or death of Customer’s agents, employees or customers arising in connection with the

maintenance services provided by Maverick Networks under this Agreement unless such loss, damage, injury or death results solely from
the gross negligence or willful misconduct of Maverick Networks” agents or employees. While Maverick Networks takes responsibility
for providing satisfactory maintenance services, it makes no claim that it can maintain this equipment in a manner to prevent fraudulent
intrusions including, but not limited to, toll fraud, and the unauthorized use of voice processors and voice mail systems. Therefore, no
express or implied warranty is made against any such fraudulent uses that may be made of the equipment.

In the event Maverick Networks breaches any warranty, Customer’s exclusive remedy will be that Maverick Networks makes any
necessary equipment adjustments, repairs or parts replacements to the equipment after Maverick Networks determines that the equipment
does not conform to warranty. In no event shall Maverick Networks, its agent and employees be liable for indirect, incidental or
consequential damages including without limitation, any loss of business, damage or expense, whether or not Maverick Networks has
received notice of the possibility or certainty of such damages or loss, directly or indirectly arising from Customer’s inability to use the
equipment, either separately or in combination with any other equipment, form routing and programming errors, unauthorized trespass or
programming, software and/or equipment, modem lines and long distance carrier services; and intrusions of the equipment by fraudulent
callers, including, but not limited to, toll fraud and the unauthorized use of voice processors and voice mail systems.

10) Miscellaneous: This Agreement shall not be amended or altered unless such amendment or alteration is put in writing and
approved, by signature, by the authorized representatives of all parties hereto. In the event of any proceeding, voluntary or involuntary, in
bankruptcy or insolvency by or against Customer, or in the event of the appointment, with or without Customer’s consent, of an assignee
for the benefit of creditors, or of a receiver, Maverick Networks’ failure to exercise any of its rights herein shall not constitute or be
deemed a waiver or forfeiture of such rights. Customer expressly consents to jurisdiction within the State of California. No delay or
omission to exercise any right, power or remedy available to Maverick Networks upon any breach or default of Customer under this
Agreement shall impair consent or approval of any kind or any breach or default, or any waiver of any provision of this Agreement will
only be effective if in writing and approved and signed by both parties and shall be effective only to the extent set forth in writing.

Agreed and Accepted By:

L

&

Signature Date Signature Date

Maverick Networks, Inc. County of Inyo

Customer

Print Name Title
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Site Specific Schedule "A"

Master Maintenance Agreement is By and Between

Maverick Networks, Inc. and County of Inyo
8353 Sierra Ave., Fontana, CA 92335

9/17/2022 thru 9/16/2023

Starting Date / Ending Date

[IP Hardware | COVERAGE BENEFITS:
Mitel 3300 ICP Controllers 1
Mitel T1/PRI Module 0 Break Fix Repair & Warranty - for term
Mitel Universal ASU 0
Mitel CX Analog Gateway 0 Mitel Core Hardware & Labor fully covered
Mitel 4 x 12 ONSP Cards 0
Mitel 24 Port ONSP cards 0 System Software Upgrades
Standard Sofiware Assurance
24 x 7 x 365 Support
Software/Applications | Covers App ID Records:
Software Assurance, includes: | 1 3205587 - MiVoice Business Reporter
Base Software 36785143 - UCCv4 - ULM - Mitel UCC
IP Licenses 44283656 - Mitel - EX Controller
ACD Licenses 52517567 - MiVBus Enterprise ISS SW
Digital Link Licenses 56004768 - MiCollab
Teleworker Licenses 69301188 - Mitel - Border Gateway for ISS
Mitel Contact Center Site #
Mitel Call Recording Lock #
Mitel Business Reporter 1
[Mitel IP Desktop Devices
Mitel IP Phones 0 EXCLUSIONS FROM COVERAGE:
Mitel PC Console SW 0 Mitel Telephone Sets
Mitel PKM's 0
Mitel IP Conf Phone 0
Services Price per year: $12,000.00
[Agreed and Accepted By:
Maverick Networks Inc. County of Inyo
Company

Signature - CEO

Date

Signature

Date



In the Rooms of the Board of Supervisors

County of Inyo, State of California

I, HEREBY CERTIFY, that at a meeting of the Board of Supervisors of the County of Inyo, State of California,

held in their rooms at the County Administrative Center in Independence on the 25" day of June 2019 an order was duly

made and entered as follows:

Information
Services —
Maverick
Networks
Contract

Moved by Supervisor Kingsley and seconded by Supervisor Totheroh to approve and award the
contract for the County’'s Phone System Replacement Project to Maverick Netwerks, Inc. in an
amount not to exceed $265086 and authorize the Chairperson to sign. Motion carried
unanimously.

WITNESS my hand and the seal of said Board this 25"
Day of June, 2019

| Routing

cc
Purchasing
Personnel
Auditor
CAQ

CLINT G. QUILTER
Clerk of the Board of Supervisors

Other: Information Services _ , ]
DATE: June 26, 2019 7/ of ) [i
R

By:
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FROM: County Administrator — Information Services

FOR THE BOARD MEETING: June 25, 2019
SUBJECT: Approve and Award the Phone System Replacement Project contract to Maverick Networks, Inc.

DEPARTMENTAL RECOMMENDATION:
Request your Board approve and award the contract for the County's Phone System Replacement Project contract to
Maverick Networks, Inc. in an amount not to exceed $265,086 and autharize the Chairperson to sign.

SUMMARY DISCUSSION:

The County's current telephone service is very expensive, telephone handset functionality is inconsistent throughout
the County facilities, replacement handsets are no longer manufactured, and our voicemail system is no longer
supported. There is a consensus in the County that we need a new telephone system.

The planning for the Telephone System Replacement Project began with four project brainstorming and planning
meetings each in Bishop and Independence. The diverse group of employees collaboratively identified the problems
that we wanted to solve with a replacement phone system, developed high-level project goals to solve the problems
that we identified, and documented specific technicai and functional requirements to support the project goals.

Following the planning meetings, the group collaboratively developed a recommendation to pursue a Telephone
System Replacement Project in earnest. Using information from the recommendation and the planning meetings, we
developed the language for a Telephone System Replacement Project Request for Proposals (RFP). The RFP was
posted at the end of September, 2018 and proposals were due in early November, 2018.

The Telephone System Replacement Project RFP generated 13 responses, of which only 10 were fully responsive to
the RFP. The evaluation team ranked the responsive proposals and identified four finalists based on the criteria
outlined in the RFP. We invited the four finalists to Inyo County to demonstrate their systems in person, allowing us to
verify that their systems truly satisfied our technical and functional requirements and to evaluate the systems to
determine which solution would be the best value for the County. The evaluation team determined that the soiution
proposed by Maverick Netwaorks, Inc. was the best value for the County.

Approximately 25 people representing most of the Departments across the County participated in the project planning
and evaluation activities.

ALTERNATIVES: Your Board could chaose to not approve the request to award the contract to Maverick Networks,
Inc., to award the contract to a different vendor, or to direct staff to revise the RFP and start over. These alternatives are
not recommended since we are confident in the recommended vendor's ability to fulfill our requirements and since the
replacement phone system will save the County $150,000-$200,000 or more per year in telephone service costs.

OTHER AGENCY INVOLVEMENT: The Telephone System Replacement Project will affect and benefit all
County Departments,

FINANCING: Funding is available in the Information Services budget (011807, Telephone Replacement Project).
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COUNTY COUNSEL; AGREEMENTS, CONTRACTS AND ORDINANCES AND CLOSED SESSION AND RELATED ITEMS (Must be
reviewed and appraved by county counse! prior to submission to the board clerk.)

(O — Approved: _ e Date 6/"?‘/{ 1
.
AUDITOR/CONTROLLER: ACCOUN FINANCE AND RELATED ITEMS {Must be reviewed and approved by the audifor-controller prior fo

{ 7

L. AND LATED ITEMQJ(Musr be reviewed and approved by the director of personnel services prior o

CoX e d o b1

BUDGET OFFICER: BUDGET RELATED ITEMS (Must be reviewed and approved by the budget officer prior to submission to tha board
clork.)

p / /A( Approved: Date
DEPARTMENT HEAD SIGNATURE: w -
; i — Daiahw“&j.v"’j

(Not to be signed until all approvals are received)
(The Original plus 14 copies of this document are required)

PERSONNEL DIRECTOR: | PERSD




AGREEMENT BETWEEN COUNTY OF INYO
AND MAVERICK NETWORKS, INC. FOR THE PROVISION OF
VOIP TELECOMMUNICATION SERVICES
(Phone System Replacement Project)

INTRODUCTION

WHEREAS, the County of Inyo (hereinafter referred to as "County”) has the need for the
telecommunication services of Maverick Networks, Inc. of Pleasanton, CA, hereinafter referred to as
“"Contractor”), and in consideration of the mutual promises, covenants, terms, and conditions hereinafter
contained, the parties hereby agree as follows:

TERMS AND CONDITIONS
1. SCOPE OF WORK.

The Contractor shall fumish to the County, those products and services set forth in Attachment A,
attached hereto and by reference incorporated herein. This Agreement addresses both Contractor's
provision and completion of the Phone System Replacement Project and Contractor's subsequent
ongoing provision of maintenance and support services for that completed Project for the remaining term
of the Agreement. The Phone System Replacement Project includes: Hardware Purchase, Installation
and Conflguration Planning, Hardware and Software Configuration and Deployment, System Performance
Measurement and Tuning, Training for System Administrators and End-Users, Complete System
Documentation, and Project Status Communications as described in Attachment A, "Scope of Work,” and
Attachment A-1 "RFP Response,” which are attached hereto and incorporated herein by reference.
Contractor shall utilize Attachment B “Customer Acceptance Test Plan,” to validate successful
implementation of the Praject. Contractor shall provide all staffing and materials necessary to perform the
Scope of Work.

Services and work provided by the Contractor under this Agreement will be performed in 2 manner
consistent with the requirements and standards established by applicable federal, state, and County laws,
ordinances, regulations, and resolutions. Such laws, ordinances, regulations, and resolutions include, but are
not limited to, those which are referred to in this Agreement.

2, TERM.

The term of this Agreement shall be from June 25, 2019, until twelve months after the date of first
site cutover, unless sooner terminated as provided below.

3. CONSIDERATION.

A. Compensation. Contractor shall be compensated for all services (including hardware
purchase) associated with the Phone System Replacement Project (“the Project’) and the first year
(twelve months) of maintenance and support services in an amount not to excead Two Hundred and
Sixty-Five Thousand, and Eighty-Six Dollars ($265,086). A cost summary, payment schedule, and price
list for that Project is attached as Attachment C and incorporated herein by this reference. In the event
payments for the Project equal the “not to exceed” amount, Contractor shall provide all services (and
hardware) required to complete the Project under this Agreement without further compensation or cost
reimbursement.

Project Acceptance - The County requires an acceptance period of at least 30 days subsequent to
the completion of the Project. During this 30-day period the system must perform without interruption of
services and in compliance with all representations offered in the vendor’s proposal. Should the system or
other assaciated devices fall to perform satisfactorily, the 30-day time frame for acceptance will start over
until such time as the system performance is satisfactory for a period of 30 consecutive days. Final

County of Inyo Modlifled Standard Contract - No, 113
(Independent Contractor)
Page 1 of 22 06/07/2019



payment (including change orders) will be withheld, and the warranty period will not begin, until system
acceptance.

B. Travel and Per Diem. Contractor will not be paid or reimbursed for travel expenses or per
diem which Contractor incurs in providing services and work under this Agreement, except to the extent that
such costs are included in the total compensation figures set forth in paragraph 3A above.

C. No Additional Consideration. Except as expressly provided in this Agreement, Contractor
shall not be entitled to, nor receive, from County, any additional consideration, compensation, salary, wages,
or other type of remuneration for services rendered under this Agreement. Specifically, Contractor shall not
be entitled, by virtue of this Agreement, to consideration in the form of overtime, health insurance benefits,
retirement benefits, disability retirement benefits, sick leave, vacation time, paid holidays, or other paid leaves
of absence of any type or kind whatsoever.

D, Limit Upon Amount Payable Under Agreement. The total sum of all payments made by the
County to Centractor for all services and work to be performed under this Agreement shall not axceed Two
Hundred and Sixty-Five Thousand and Eighty-Six dollars ($265,086.00) (hereinafter referred to as "contract
limit"). County expressly reserves the right to deny any payment or reimbursement requested by Contractor
for services or work performed which is in excess of the contract limit.

E. Biling_and Payment. Coniractor shall submit to the County, upon completion of each
milestone in the Payment Schedule set forth on Attachment C, an invoice for the amount then due under the
Agreement. With the exception of Progress Payment 1 (the initial payment made upon contract execution),
each invoice shall include an itemized statement of all services and work performed by Contractor pursuant
to this Agreement for which a Progress Payment is then due. After the final payment has been made in that
schedule, Contractor shall invoice County annually for ongoing support and maintenance services during
remaining term of the Agreement. County shall make payment within 30 days of its receipt of such an
invoice by the Contractor,

F. Federal and State Taxes.

(1) Except as provided in subparagraph (2) below, County will not withhold any federal
or state income taxes or social security from any payments made by County to Contractor under the terms
and conditions of this Agreement,

(2) County will withhold California State income taxes from payments made under this
Agreement to non-Califomia resident independent contractors when it is anticipated that total annual
payments to Contractor under this Agreement will exceed one thousand four hundred ninety-nine dollars
($1,499.00).

(3) Except as set forth above, County has no obligation to withhold any taxes or
payments from sums paid by County to Contractor under this Agreement. Payment of all taxes and other
assessments on such sums is the sole responsibility of Cantractor. County has no responsibility or liability for
payment of Caontractor's taxes or assessments.

(4) The total amounts paid by County to Contractor, and taxes withheld from payments
to non-California residents, if any, will be reported annually to the Intemal Revenue Service and the California
State Franchise Tax Board. To facilitate this reporting, Contractor shall complete and submit to the County
an Internal Revenue Service (IRS) Form W-9 upon executing this Agreement.

4. WORK SCHEDULE.

Contractor's obligation is to perform, in a timely manner, those services and work identifled in
Attachment A. It is understood by Contractor that the performance of these services and work will require a
varied schedule. Contractor will arrange hisfher own schedule, but will coordinate with County to ensure that
all services and work requested by County under this Agreement will be performed within the time frame set
forth by County.

5. REQUIRED LICENSES, CERTIFICATES, AND PERMITS.

County of Inyo Modified Standard Contract - No. 113
(Independent Contractor)
Page 2 of 22 06/07/2019



A Any licenses, certificates, or permits required by the federal, state, county, or municipal
governments for contractor to provide the services and work described in Attachment A must be procured by
Contractor and be valid at the time Contractor enters into this Agreement or as otherwise may be required.
Further, during the term of this Agreement, Contractor must maintain such licenses, certificates, and permits
in full force and effect. Licenses, certificates, and permits may inciude, but are not limited to, drivers
licenses, professional licenses or certificates, and business licenses. Such licenses, certificates, and permits
wiil be procured and maintained in force by Contractor at no expense to the County. Contractor will provide
County, upon execution of this Agreement, with evidence of current and valid licenses, cerfificates and
pemits which are required to perform the services identified in Attachment A. Where there is a dispute
between Cantractor and County as to what licenses, certificates, and penmits are required to perform the
services identified in Attachment A, County reservas the right to make such determinations for purposes of
this Agreement.

B. Contractor warrants that it is not presently debarred, suspended, proposed for debarment,
declared ineligible, or voluntarily excluded from participation in covered transactions by any federal
department or agency. Contractor also warrants that it is not suspended or debarred from receiving
federal funds as listed in the List of Parties Excluded from Federal Procurement or Non-procurement
Programs issued by the General Services Administration available at: hitp //www saim gav.

6. OFFICE SPACE, SUPPLIES, EQUIPMENT, ETC.

Contractor shall provide such office space, supplies, equipment, vehicles, reference materials, and
telephone service as is necessary for Contractor to provide the services identifled in Attachment A to this
Agreement. County is not obligated to reimburse or pay Contractor, for any expense or cost incurred by
Contractor in procuring or maintaining such items. Respansibility for the costs and expenses incurred by
Contractor in providing and maintaining such items is the sole responsibility and obligation of Contractor.

T. COUNTY PROPERTY.

A. Personal Property of County. Any personal property such as, but not limited to, protactive
or safety devices, badges, |dentification cards, keys, efc. provided to Contractor by County pursuant to this
Agreement are, and at the termination of this Agreement remain, the sole and exclusive property of County.
Contractor will use reasanable care fo protect, safeguard and maintain such items while they are in
Contractor's passession. Contractor will be financially responsible for any loss or damage to such items,
partial or total, which is the result of Contractor’s negligence.

B. Products of Conlractor’s Work and Services. Any and all compasitions, publications, plans,
designs, specifications, blueprints, maps, formulas, processes, photographs, slides, video tapes, computer
programs, computer disks, computer tapes, memory chips, soundtracks, audlo recordings, films, audio-visual
presentations, exhibits, reparts, studies, works of art, inventions, patents, trademarks, copyrights, or
intellectual properties of any kind which are created, produced, assembled, compiled by, or are the result,
product, or manifestation of, Contractor's services or work under this Agreement are, and at the termination
of this Agreement remain, the sole and exclusive property of the County. At the termination of the
Agreement, Contractor will convey possession and title to all such properties to County.

8. INSURANCE.

For the duration of this Agreement Contractor shall procure and maintain insurance of the scope
and amount specified in Attachment D and with the provisions specified in that attachment.

9. STATUS OF CONTRACTOR.

All acts of Contractor, its agents, officers, and employees, relating to the performance of this
Agreement, shall be performed as independent contractors, and not as agents, officers, or employees of
County. Contractor, by virtue of this Agreement, has no authority to bind or incur any abligation on behalf of
County. Except as expressly provided in Attachment A, Contractor has no authority or responsibility to
exercise any rights or power vested in the County. No agent, officer, or employee of the County is to be
cansidered an employee of Contractor. It is understood by both Contractor and County that this Agreement

County of Inyo Modified Standard Contract - No. 113
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shall not under any circumstances be construed or considered to create an employer-employee relationship
or a joint venture. As an independent contractor:

A. Contractor shall determine the method, details, and means of performing the work and
services to be provided by Contractor under this Agreement.
B. Contractor shall be responsible to County only for the requirements and results specified in

this Agreement, and except as expressly provided in this Agreement, shall not be subjected to County's
control with respect to the physical action or activities of Contractor in fulfillment of this Agreement.

C. Contractor, its agents, officers, and employees are, and at all times during the term of this
Agreement shall, represent and conduct themselves as independent contractors, and not as employees of
County.

10. DEFENSE AND INDEMNIFICATION.

Contractor shall hold harmless, defend and indemnify County and its officers, officials, employees
and volunteers from and against any and all liebility, loss, damage, expense, costs (including without
limitation costs and fees of litigation) of every nature arising out of or in connection with Contractor's
performance of work hereunder or its failure to comply with any of its obligations contained in the
agreement, except such loss or damages which was caused by the sole negligence or willful misconduct
of the County.

1. RECORDS AND AUDIT.

A Records. Coniractor shall prepare and maintain all records required by the various
provisions of this Agreement, federal, state, and municipal law, ordinances, regulations, and directions.
Contractor shall maintain these records for a minimum of four (4) years from the termination or completion of
this Agreement. Contractor may fulfill its obligation to maintain records as required by this paragraph by
substitute photographs, microphotographs, or other authentic reproduction of such records.

B. Inspections and Audits. Any authorized representative of County shall have access fo any
books, documents, papers, records, including, but not limited to, financial records of Contractor, which
County determines to be pertinent to this Agreement, for the purposes of making sudit, evaluation,
examination, excerpts, and transcripts during the period such records are to be maintained by Contractor.
Further, County has the right, at all reasonable times, to audit, inspect, or otherwise evaluate the work
performed or being performed under this Agreement,

12, NONDISCRIMINATION.

During the performance of this Agreement, Contractor, Its agents, officers, and employees shall not
unlawfully discriminate in violation of any federal, state, or local law, against any employee, or applicant for
employment, or person receiving services under this Agreement, because of race, religion, color, national
origin, ancestry, physical handicap, medical condition, marital status, age, or sex. Contractor and its agents,
officers, and employees shall comply with the provisions of the Fair Employment and Housing Act
(Govemment Code section 12900, et seq.), and the applicable reguiations promulgated thereunder in the
Callfornia Code of Regulations. Contractor shall also abide by the Federal Civil Rights Act of 1964 (P.L. 88-
352) and all amendments thereto, and all administrative rules and regulations issued pursuant to said act.

13. ASSIGNMENT.

This is an agreement for the services of Contractor. County has relied upon the skills, knowledge,
experience, and training of Contractor as an inducement to enter into this Agreement. Contractor shall not
assign or subcontract this Agreement, or any part of it, without the express written consent of County.
Further, Contractor shalt not assign any monies due or to become due under this Agreement without the prior
written consent of County.

14. DEFAULT.
County of Inyo Modified Standard Contract - No. 113

(Independent Contractor)
Page 4 of 22 06/07/2019



If the Contractor abandons the work, or fails to proceed with the work and services requested by
County in a timely manner, or fails in any way as required to conduct the work and services as required by
County, County may declare the Confractor in default and terminate this Agreement upon five (5) days written
notice to Contractor. Upon such termination by default, County will pay to Contractor all amounts owing to
Contractor for services and work satisfactorily performed to the date of tarmination.

15. WAIVER OF DEFAULT.

Waiver of any default by either party to this Agreement shall not be deemed to be waiver of any
subsequent default. Waiver or breach of any provision of this Agreement shall not be deemed to be a waiver
of any other or subsequent breach, and shall not be construed to be a madification of the terms of this
Agreement unless this Agreement is madified as provided in paragraph twenty one (21) below.

16. CONFIDENTIALITY,

Contractor further agrees to comply with the various provisions of the federal, state, and county laws,
regulations, and ordinances providing that information and records kept, maintained, or accessible by
Contractor in the course of providing services and work under this Agreement, shall be privileged, restricted,
or confidential. Contractor agrees to keep confidential all such information and records. Disclosure of such
confidential, privileged, or protected information shall be made by Contractor only with the express written
consent of the County. Any disclosure of confidential information by Contractor without the County's written
consent is solely and exclusively the legal responsibillty of Contractor in all respects.

Notwithstanding anything in the Agreement to the contrary, names of persons receiving public social
services are confidential and are to be protected from unauthorized disclosure in accordance with Title 45,
Code of Federal Regulations Section 205.50, the Health Insurance Portability and Accountability Act of 1996,
and Sections 10850 and 14100.2 of the Welfare and Institutions Cade, and regulations adopted pursuant
thereto. For the purpose of this Agreement, all information, records, and data elements pertaining to
beneficiaries shall be protectad by the provider from unauthorized disclosure.

17. CONFLICTS.

Contractor agrees that it has no interest, and shall not acquire any Interest, direct or indirect, which
would conflictin any manner or degree with the performance of the work and services under this Agreement.

18. POST AGREEMENT COVENANT.

Contractor agrees not to use any confidential, protected, or privileged information which is gained
from the County in the course of providing services and work under this Agreement, for any personal benefi,
gain, or enhancement. Further, Contractor agrees for a period of twa years after the termination of this
Agreement, not to seek or accept any employment with any entity, association, corporation, or person who,
during the term of this Agreement, has had an adverse or conflicting interest with the County, or who has
been an adverse party in litigation with the County, and conceming such, Contractor by vitue of this
Agreement has gained access to the County's confidential, privileged, protected, or proprietary information.

19. SEVERABILITY.

If any portion of this Agreement or application thereof to any person or circumstance shall be
declared invalid by a court of competent jurisdiction, or if it is found in contravention of any federal, state, or
county statute, ordinance, or regulation, the remaining provisions of this Agreement, or the application
thereof, shall not be invalidated thereby, and shall remain in full force and effect to the extent that the
provisions of this Agreement are severable.

20. FUNDING LIMITATION,

County of inyo Modifled Standard Contract - No. 113
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The ability of County to enter this Agreement is based upon available funding from various sources.
In the event that such funding fails, is reduced, or is modified, from one or more sources, County has the
option to cancel, raduce, or modify this Agreement, or any of its terms within ten (10) days of its notifying
Contractor of the cancellation, reduction, or modification of available funding. Any reduction or modification
of this Agreement mada pursuant to this provision must comply with the requirements of paragraph twenty-
one (21) (Amendment).

21, AMENDMENT.

This Agreement may be modified, amended, changed, added to, or subtracted from, by the mutual
consent of the parties hareto, if such amendment or change is in written form and executed with the same
formalities as this Agreement, and attached to the original Agreement to maintain continuity.

22. NOTICE.

Any nofice, communication, amendments, additions, ar deletions ta this Agreement, inciuding
change of address of either party during the terms of this Agreement, which Contractor or County shall be
required, or may desire, to make, shall be in writing and may be persanally served, or sent by prepaid first
class mail to, the respective parties as follows:

County of Inyo:
Information Technology
County of Inyo
224 North Edwards Street
Independence, CA 93526

Fax: (760) 873-5599

Contractor:
Attn: Aaron Lee

Maverick Networks Inc.
7060 Koll Center Pkwy. #306
Pleasanton, CA 94556

23, ENTIRE AGREEMENT.

This Agreement contains the entire agreement of the parties, and no representations, inducements,
promises, or agreements otherwise between the parties not embodied herein or incorporated herein by
reference, shall be of any force or effect. Further, no term or provision hereof may be changed, waived,
discharged, or terminated, unless the same be in writing executed by the parties hereto.

*o#
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AGREEMENT BETWEEN COUNTY OF INYO
AND MAVERICK NETWORKS, INC. FOR THE PROVISION OF
VOIP TELECOMMUNICATION SERVICES
(Phone System Replacement Project)

. N WITNESS THEREOF, THE PARTIES HERETO HAVE SET THEIR HANDS AND SEALS THIS
O‘)S DAY LANL 2019,

CONTRACTOR
- /
; L Lé‘E CED
i ype or Print Name Type or Print Nama
Dated: (G 2.5 -—-/? - Dated: 6 /Zf/ﬁ

APPROVED AS TO FORM AND LEGALITY:
R o ad—

County Counsel

APPRiED AST EL REQUIREMENTS:

Personnel Services

APPROEDAS TOINS REQUIREMENTS:

County of Inyo Modlfied Standard Contract - No, 113
(Independent Contractor)
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ATTACHMENT A

AGREEMENT BETWEEN COUNTY OF INYO
AND MAVERICK NETWORKS, INC. FOR THE PROVISION OF
VOIP TELECOMMUNICATION SERVICES
(Phone System Replacement Project)

SCOPE OF WORK:

Contractor shall sell, deliver, install, and otherwise provide to County all materials, products, and services for
the Phane System Replacement Project as described more fully in that certain document provided by
Contractor to County entitied “Maverick Networks Response to Request for Proposals RFP-IS-1801 Phone
System Replacement Project September 2018," which document is incorporated herein by this reference as
though fully set forth (hereinafter referred to as “Contractor's RFP Response” or “RFP Responee”). The
County’s Request for Propasals RFP-IS-1901 is also incarporated hersin by this reference. Amang other
things, Contractor shall meet all of the County’s “Project Deliverables,” “Technical Requirements,” and
“"Functional Requirements” set forth in the RFP-IS-1091, in a manner consistent with excerpts of the
Contractor's RFP Response, which are attached hereto as Attachment A-1.

After County acceptance of the completed Project, Contractor shall commence and continue to provide
ongaing maintenance and support services for the remainder of the Agreement. Such services include but
are not limited to the following: providing software, licansing and firmware updates for the
telecommunications equipment and systems, software and licensing updates for management software
tools, and remate support during normal business hours.

Additional details pertinent to Contractor's scope of work for the Project, including an implementation pian,
are set forth below:

TABLE OF CONTENTS

1.0 PURPOSE

2.0 PROJECT TEAM

3.0 PROJECT SCHEDULE

4.0 IMPLEMENTATION RESPONSIBILITIES
5.0 EQUIPMENT LIST

6.0 SWITCHROOM REQUIREMENTS

7.0 DATABASE COLLECTION

B.0 TRAINING PLAN

1.0 Purpose

Maverick Networks provides this Implementation Plan to with the expressed purpose of providing visibility
to Maverick Networks' organization and the activities required to make the Mitel MiVoice Business network
Installation a success.

The most important factor to the successful installation of the Mitel MiVoice Business solution is the timely
axecution of the project events as defined in this document, made possible via mutual communication.
This document is intended to provide the vehicle for this necessary communication flow.

Additionally, Maverick Networks uses an implementation process document called *Path to Excellence”.
This Excel document is made up of 20+ Tabs for gathering and tracking project information. Key
information around site information, weekly customer meeting notes, and timeline are a few of the key
areas addressed by the document.

County of Inyo Modified Standard Contract - No. 113
(Independent Contractor)
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For the purpose of this document, the terms “Purchase Order”" and “Agreement” are synonymous
as relating to this project.

2.0 PROJECT TEAM

Project Supervisor - Responsible for all coordination and training functions.

Coordinates new installation, collects data base and conducts customer surveys, and provides site
training prior to and during switch cutover.

Technician - Installs, maintain and service telephone equipment. Knowledgeable in Maverick Networks'
telecommunication systems and has the ability to solve complex problems. They are responsible for the
installation, testing, and cutover of the telephone, voice mail, call accounting and ACD systems.

Vice Presldent of Operations - Manages Installation & Service Technicians, MAC Technicians, Project
Supervisars and Project Managers responsible for new system install from sale to completion.
Responsible for complete and timely installation of your new telephone and /or voice mail system and
ongoing Service.

Account Manager - Responsible for insuring that Maverick Networks' is responsive to the customer's
changing telecommunications needs. Works with customer to address cost and availability of new
enhancements that may be requested to meet their future requirements.

General Manager - Overall Senior Manager responsible for all activities associated with sales
malntenance, AMC's, installation, and project management regarding projects located in the geographic
area.

3.0 PROJECT SCHEDULE

The Implementation Milestone Chart lists, in chronological order, the activities nacessary to successfully
install the Maverick Networks' Mitel MiVoice Business solution. The chart is manitored and updated
regularly to ensure that a coordinated effort is maintained throughout the project.

1 Contract Award: The date the contract was signed by the customer.

2 Project Meeting: The first post-award meeting with the customer. Sales introduces the Installation
Team and preliminary discussions are held on project-related topics.

3 Progress Payment 1 - Critical: Progress payment due upon execution of the
Purchase Agreement. (When Applicable )

4 Customer Database Orientation: A meeting with customer representatives to
discuss the types of information they will need to provide to Maverick Networks'
database collectors.

$ Database Collection: The collection of station and switch information as well as call accounting, voice
mail and ACD information to be included in the database. This task must be completed in time for
database development, programming, testing and the start of training.

6 Telco Orders: The date by which the inltial request for the new telephone service must be placed with
the local COG.

7. Status Meeting

8 Cable Reuse/Customer Records: Customer will provide cabling records for analysis of cable reuse
options. Analysis will be completed within four (4) weeks after receiving the records.

9 Station Cabling: \When included in the installation, Maverick Netwarks’ will be
responsible for the act of placing new cable from station location to IDF or MDF.,

County of Inyo Modified Standard Contract - No. 113
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Cabling must occur prior to placing and testing of the telephones.

10 Switchroom Preparation: The date by which the customer must have completed the switchroom
preparations. This includes air conditioning, power, outlets, lights, flooring and any other work that must be
done before the room is suitable for the system. The switchroom must be ready one week prior to switch
delivery.

11 Status Meeting

12 Secure Storage Area: The customer will provide a lockable secure space to store the switch,
telephones, computers, tools and other equipment. The room must be available prior to arrival of
instaltation material and cable.

13 Hardware Freeze: The date after which customer equipment changes are prohibited, Changes
received after this date will be implemented after cutover and are billable.

14 Software Freeze: The date after which customer software changes are prohibited. Changes received
after this date will be implemented after cutover and are biliable.

15 Database Sign-Off: The date by which the customer must have signed-off on all the database
collection sheets. The customer database will not be processed or loaded unless this is completed. Delays
in sign-off will impact the training and cutover dates.

16 Database Processing: The time during which the field generated data collection sheets are converted
to software for loading into the switch.

17 Database Load: The task of physically loading the database into the switch.

18 Status Meeting

19 Equipment Shipment: The date the switch will leave the factory or staging area far delivery to the site,
20 Progress Payment 2 - Critical: Progress payment due upon delivery of the

equipment to Tuolumne. (When Applicable )

21 Power System Installation: The task include erecting the battery rack, installing the batteries,
chargers, rectifiers and connecting to the customer provided power source.

22 Status Meeting

23 Switch Installation: The time during which the Technician is setting up and cabling the swiich, voice
mail system, ACD, sentinel system and associated hardware and materials. The switch is connected to
power and becomes operational.

24 Equipment Testing: The testing of the system and customer database using self diagnostics, as well
as manual test procedures.

25 Call Accounting Installation: The task includes the installation of Call Accounting system or
connection fo existing Call Accounting system,

26 Call Accounting Training: The period of time which admin. training Is provided when necessary.

27 Status Meeting

County of Inyo Modified Standard Contract - No. 113
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28 Training Room Set-up: The date when the training room must be cabled and the telephones
operational.

29 Station User Tralning: Tralning in the use of the telephones and assoclated features for end users.

30 Operator Training: Training on live consoles dedicated for console operators. This training is provided
a day or two befare cutover.

31 Telco Trunks Deliver: The date when local telephone company should make the new trunks available
for testing. This date should appear in the COG order. Trunks are required before system testing is
completed.

32 Progress Payment 3 - Critical: Progress payment prior to cutover of the Equipment {When
Applicable)

33 MDF Cross Connects: The task of connecting the switch to the house distribution or station cables on
the main distribution frame. This task must be completed before final system testing, training or placing
and testing of stations.

34 Station Place and Test: The period when the telephone instruments will be placed at the user
locations and tested. Whenever possible Maverick Networks' would like to place the telephanes up to two
(2) days prior to cutover.

35 Cutover: The date on which the system is put into full operation and begins
processing all calls for the customer. The existing telephone system is disconnected at this fime.

36 Acceptance: The confractual date when the custamer formally accepts the system. This date begins
the warranty period. Acceptance is confirmed when the customer signs the In-Service Certificate and is
effective the day of cutover, unless there is a contract specified acceptance period the contract was
signed by the custamer and to by Maverick Networks'.

37 Final Status Meeting

38 Transitlon to Service: The period of time that the installation manager, local sarvice manager, project
manager and customer meet to discuss the local service office responsibility.

39 Progress Payment 4 - Critical: Progress payment is due at the time of customer acceptance. ( When
Applicable )

Task Description __Responsibility __ Begin Completed
ContractAward I —————— =
_Project Meeting 1 | o

Progress Payment 1 - Critical . |
Customer Database Orientation | - | 1 B}
| Database collection 1 ' I
TelcoOrders f |
_Status Meeting

Cable reuse / Customer records
Station cabling
Switchroom preparation _ . | B
Status Meeting B ) , ,
Secure storage area
| Hardware freeze _
Software freeze
Database sign-off
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| Database pracessing
Database load
!r Status Meeting
. Equipment shipment
| Progress Payment 2 - Critical
_Power system installation
Status Meeting
| Switch installation
Equipment testing
Call accounting installation
Call accounting training _
Status Meeting
 Training room set-up
Station user training
Operator training
_Telco trunks delivered
| Progress payment 3 - Critical
MDF cross connects
Station place and test
Cutover
Acceptance period
Final status meeting

Transitlon to service

4.0 IMPLEMENTATION RESPONSIBILITIES SUMMARY
The Implementation Responslbilities state what activities are expected to be performed by each involved

party.

Maverick Networks’ Responsibliities
1. Provide and install the equipment and software required by Customer Purchase Order.
2. Assign a Project Supervisor to coordinate the Mitel MiVoice Business, voice mail system,

call accounting and ACD install, including requirements of Maverick Networks' personnel,
factory build, shipping, inventory and scheduling. The Project Supervisor will be the formal
contact between Customer and Maverick Networks’ during the project.

Perform station and console user training.

Provide a Technician to install the Mitel 3300's and associated equipment.

3

4. Coordinate and perform the ardering of trunk facilities, when necessary.
5

6

Provide Switchroom specifications for the Mitel 3300's and assaciated equipment.

Customer’s Responsibllities

1. Assign a singie point of contact who will serve as the contact for Maverick Networks’
Project Supervisor.
2. Build and/or modify the switchroom to meet the operating specifications for the mitel

equipment as provided by Maverick Networks'.

County of Inyo Modified Standard Contract - No. 113
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3. Perform station cable installation to serve the additional telephone instruments purchased. Should
station cable be reused, Customer will be responsible for providing all associated cable records
and blue prints. These should include at a minimum Room number and Cable jack number.

4. Provide electrician to connect main power source to power charging unit.

5.0 EQUIPMENT LIST

Description Quantity
To be included at a later date.

6.0 SWITCHROOM REQUIREMENTS

The Mitel MiVoice Business system has certain requirements that must be met in order to ensure
dependable performance.

Environmental Requirements
The environment must be:

1. Clean, dry and uncluttered to prohibit the intake of dust and dirt into the system.

2. Well ventilated to dissipate warm air from the cabinet.

3. Maintained at an ambient temperature of 41 to 100 degrees F.

4. Maintained at a relative humidity (non-condensing) between 20% and 80% over the
specified temperature range.

Site Requirements
The equipment location must be:

Level.

Away from sources of vibration.

Provided with enough AC power outlets for the system’s peripheral equipment.

Wellit

Free of overhead pipes that would be subject to condensation or rupture, causing
damage to the equipment.

Away from strong magnetic fields such as those created by large transformers.

Away from areas near corrosive fumes or machine exhaust, which might cause
deterioration of circuit components.

Away from moving machinery and/or vehicles.

Away from heating ducts or adjacent windows which might cause the ambient
temperature to go above or below the required operation range.
10. Located so as to permit adequate air circulation in front of the 3300 ICP.

GhONS

w® NO

Power Requirements
1. 120 volt equipment with a twist locking receptacle.

2, In addition the switchroom should be supplied with 3 (three) 120 volt, 20 amp breaker,
duplex plugs. These piugs can be used for maintenance terminais, test equipment, etc.

7.0 DATABASE COLLECTION

Database Collection
Prior to the database pracess we will conduct database orientation meetings with the department
managemant team to review all features that are avallable to the user in order to streamline their
departmental operations.
County of Inyo Modified Standard Contract - No, 113
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Database collection is the gathering of information required to customize the Mitel MiVoice
Business system operation to needs. Database collection for this project will be limited to the
acquisition of data associated with the telephone instruments and trunks.

Database collection meetings with responslble Customer Representatives. The meeting will
provide discussion on the, Voice Mail, Call Accounting system, ACD features and configuration,
Business feature and performance requirements, and special telecommunication applications.
The result will be a detailed database documentation spread sheet which will be utilized to
program the, Voice Mail, Call Accounting and ACD systems and telephone instruments.

For example:
What type of telephone for each user
Where will each persan be sitting
Discussion of button template
Call processing and department needs
Contact center call flows, IVR, EPIC integration efc.
Review UC applications
Cabling locations, cable ID, etc.

Trunking requirements

8.0 Training Plan
Training

The Maverick Networks' user training session is designed to meet the requirements of
preparing attendants and station users for the use of the Telephone and Voice Mail systems.
Maverick Networks' will provide hand-on training for all Customer personnel. Each user learns
to use each feature and understand the associated benefits. Training is scheduled prior to
Cutover with appropriate follow-up after Cutover. The training sessions are equipped with
telephone instruments for actual hands-on use.

In order for the training class to be fully effective Maverick Networks' recommends that each
training class be not less than 15 and no more than 25 station user. Training for administrators
should be no more 5 users.

Training Class Outline

Station user tralning session content Includes:

1. Presentation of system, emphasizing benefits of the most common features (Call pick-
up, call forwarding, etc.)

Demonstration of features.

Hands-on experience of features with telephone instruments.

Review of MiCollab application for users.

Question/answer session.

County of Inyo Mod|fied Standard Contract - No. 113
(Independent Contractor)
Page 14 of 22 06/07/2019

arwN



6. A Telephone User Guide, Based on Instrument type, is provided.
Telephone set familiarization:

1. Identification of button types: fixed feature buttons, programmable feature buttons, RG
Tone Key (ring tones), volume control.

2, Brief mention of other types of sets that may be encountered (i.e., 24 buttons, displays,
and speakers).

Voice mail System Feature Raview:

1. Step-by-Step review of the features outlined in the users guide.
2. Areview of a quick refarence chart for voice mail.

Hands-on Experience Using Telaphone Sets and Voice mail:

1. Using telephone sets the students will have the opportunity to perform most of the
features that they will encounter. (Due to the nature of such features as 8-party
conference, and message waiting, some features will not be available for demonstration
in a training environment.)

2. Using a couple of “dummy” voice mail boxes, students will have an opportunity to listen
and operate the voice mail tutorial that will be mandatory for all employees the first time
accessing volce mail.

*ACD Agents & Supervisors will receive training on the above items as well as ACD
specific features.
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ATTACHMENT A-1

AGREEMENT BETWEEN COUNTY OF INYO
AND MAVERICK NETWORKS, INC. FOR THE PROVISION OF
VOIP TELECOMMUNICATION SERVICES
(Phone System Replacement Project)

EXCERPTS OF CONTRACTOR'S RFP RESPONSE
ADDRESSING PROJECT DELIVERABLES, TECHNICAL
REQUIREMENTS, AND FUNCIONAL REQUIREMENTS

SEE ATTACHED
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Scope of Work — Project Deliverables

The project deliverables must Include the following:

¢ Telephone management system
o Configurable via web interface or other remote access from within the County network.
o Voice Mail storage and archiving.
o Must be easlly maintained by the County.

Management/Administration interface

The proposed Mitel solution natively pravides centralized, cansolidated provisioning, configuration and
administration for all solution elements:

¢ desktop, web and mobile UC clients

« required PBX settings

» unified messaging

* Teleworker

s audio, video and web conferencing
These components reside on a single server and share comman installation, commissioning and
administration tools, This makes the Mitel solution a single standalone system that can be administered
through its own web browser interface, with no other management application required. Even for
centralized deployments with thousands of users at multiple lacations, there is no need to purchase
additional management tools beyond what is embedded in the solution.
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Voicemail Storage and Archiving

Voicemail messages are stored both in the NuPoint Unified Messaging platform and in Microsoft
Exchange/Office 365 depending on precise configuration. Messages in email can be saved using general
email rules and message management. Messages in the Voicemail system can be saved by the user via
the Telephone User Interface, Web Interface, or MiCollab Client interface. Messages stored in the
Voicemail platform are stored in a secure proprietary format and are only accessible via the voicemail
system interfaces. Messages in Outlook are stored in WAV or .MP3 format.
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e Configured call management system
o Must handle routing incoming calls to any County department.
o Voice menu must have a simple configuration process.

The MiVoice Business Platform is an Enterprise Class Call Contral Platform and you can expect to have
100% control over call handling and be able to route calls to and from any department in the County.

A few of the features are described below;

MiVaice Business Uniform Numbering Plan

MiVoice Business supports the use of a network uniform numbering plan that allows the user to select
the same digits to reach a station from any location in the network.

MiVaoice Business Call Handling

Increasingly callers require more information when calls are redirected. MiVoice Business ensures the
name appears rather than the extension when call get directed to another extension.

e.g., Forwarded from: Sarah Morgan

From the onboard directory and ESM interface within MiVoice Business, users can define whether a
number should appear in the directory to help make the search easier to use.

|Users 2 Devices el
Uy ared Sl e Corvigy i »  Telophone Directory
Mg rdsrits
ACD

v Vo e “a -
Comy Frot meming
RSNSOI SN IS .<o-) o1 o N £, " SR, . . S

Additionally, the directory supports fuli UTF8 names.
In the past, numbering plans are non-uniform and have numbers of different lengths. This caused some
delay in dialing as the system is "waiting" to for the interdigit timer to expire before sending the number

out. A "call" soft prompt will now allow a user to enter the number and hit the call key. The system will
dial the call immediately making the user experience like using a mobile device.

MiVoice Business Auto Attendant Features

The foltowing table provides a summary of several Auto Attendant features available on MiVoice
Business;
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Feature Description

Open & Closed Greeting | A company greeting can be programmed to change

automatically from open business hours to closed or after

hours.
Exp:ire at a Preset Time A company greeting can be programmed for use over
| Greeting halidays or shutdowns, expiring automatically after a

| specified number of days.
‘ Alternate Greetings Each port can use one of eight alternate greeting sets (open,
‘ closed, or temporary) to allow special greetings per port,

| Play Greeting by Each port can he ass_igned to answer calls on spécific
incoming Trunk incoming trunks and play a greeting based on the destination
Assignment dialed, such as sales, shipping and receiving, or customer
service.
Directory Also known as name dialing. Callers may access a mailbox

dialing the person’s first or last name rather than the
mallbox number. The system can be configured for either

[ directory where they are able to reach a mailbox owner by
i first or last name dialing, but not both at the same time.
|

' Caller Type Ahead Callers who are familiar with the system may enter their
keypad selections without waiting for the system prompts.

' Opérator Revert Callers may reach a live attendant at any time by diglir;g “q0"

| Fax Finder Detects an incoming fax tone and directs it to the fax mailbox
or extension,

' Operator Transfer to a Allows an operator to transfer an outside caller to a specified

Mailbox mailbox where the caller immediately hears the subscriber’s
personal greeting and is prompted to leave a message.
Callers press #f to bypass or interrupt the greeting and begin
recording a message.

Transfer to Any Extension | Allows the user to dial any internal extension defined in the
: systen.

Quick Message Allows a caller reaching the auto attendant to leave a
message in a specific mailbox without transferring to the
mailbox extension and possibly speaking live with the
subscriber,
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! Multi-Level Auto Allows a hierarchical menu to be programmed on the auto
| Attendant attendant. This provides callers with better self-service
access to the person or department they are calling.

Multiple Message Allows an outside caller to leave mare than one voice mail
Capability message per call, therefore saving on toli charges.

User Programmable Dial | Allows the user to program the dial O extension to any

0 Extension internal extension, for example, a personal or departmental
secretary. The administrator can override the system default
("0” for the operator) with any valid phone number,
including an external number or even a long-distance
number. The administrator can also override the system
default on an extension-by-extension basis, with any valid
phone number,

Park and Page Auto Attendant Park and Page enables the auto attendant ta
park incoming calls and announce them to the requested
party using paging. The requested party can then retrieve the
call by using the Call Park - Retrieve feature.

| Supervised/Unsupervised | The auto attendant can be programmed to perform either

Transfer supervised or unsupervised transfers. The addition of
supervised transfer capahility allows calls that cannot be
competed to return to the auto attendant for further
processing.
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MiVoice Business Automatic Route Selection Feature

Automatic Route Selection {ARS) is a standard feature that routes trunk calls based on the following
parameters:

® route availability, where a route is defined as a collection of similar trunks within a trunk
group
* cost, when more than one route exists

¢ toll restriction, whether the caller can make such a call and, if so, on what facility

ARS simplifies local and long-distance dialing by automatically selecting the most convenient and cost-
effective route, and by inserting and deleting digits for proper routing,

When the [east expensive route is selected and unavailable, the user will hear an ARS Expensive Route
warning tone, at which point the user can proceed with the call, camp-on to the least expensive route,
request a call back from the least expensive route, or abandon the call.

The ARS functions without input from the user, and is not dependent on a fixed numbering plan.

Advanced ARS

Advanced ARS allows the user to program day and time zones, route plans, and assign ARS.

MiVoice Business Call Forwarding Features

MiVoice Business provides a number of call forwarding features. The third column in the table below
indicates which features are supported by resiliency. N/A indicates that the feature is not specifically
related to resiliency or a resilient device, but the feature will work on the system.

Feature Description s
Support

Call Forward — Forwards incoming external calls when the user is Yes
Busy (external busy.
source)
Call Forward — Forwards incoming internal calls when the user is Yes
Busy (internal busy.
source)

|
Call Forward — Forwards incoming external calls when the user does I Yes
No Answer not answer,
(external source)

|
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Feature

| Call Forward —
No Answer
(internal source)

Call Forward —
Follow Me

| Call Forward —
| Follow Me Third
| Party

|

|
1 ) Am Here

. Call Forward

' Call Forward — i
Cancel All

} Call Forward
f Delay

Call Forward —
Follow Me — End
Chaining

Call Forward —
Follow Me —
Reroute When
Busy

Description

Forwards incoming internal calls when the user does
not answer,

Forwards all incoming calls to a user-defined answer
point. The answer paint can be any extension,
attendant or messaging system.

(]
Forwards all incoming calls and is activated from an
alternate location. The answer point can be any valid

‘ number in the syster (e.g., extension, speed dial, or

attendant).

| Routes all calls to the user at the user’s present

location.

Allows the user to redirect incoming calls to an
alternative number

Allows the user to cancel all types of call forward.

" Enables a call to a phone (wit_h Call Forward — Busy) .
| to be delayed at a busy extension. in this case, the

user would receive notjce that another call is
waiting.

In this setting, a telephone can either display the
name of the waiting caller or provide an interrupted
dial tone.

Ensures that redirected calls are not further
redirected.

| If a call is forwarded to a busy line, this feature will

reroute the call to an alternative line.

Resiliency
Support
Yes

Yes

Yes

Yes

Yes
(features
and access
keys)

No

Nao

Yes

No
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Resiliency

Feature Description
Support

Call Forward Allows the user to forward group and prime lines to Yes
Group different locatians.
Call Forward Qut | This feature behaves like Call Forward — No Answer. No
of Service | If no destination has been programmed, the system

[ will handle incoming calis as though the phone is not

installed.

Call Forward l' Atows the user to bypass aor override any call Yes
Qverride forward condition at the station being called.
Call Forward Standard and secretarial Direct Station Select {DSS)
Override / and Busy Lamp Field (BLF) keys can override all forms
Supervised of call forwarding on the monitored directory
Transfers for ‘ number (DN},
DSS/BLF Keys

| The DSS keys can be used to transfer calls to the

| monitored device. For example, to perform an

: unsupervised transfer, the user presses TRANS/CONF |
followed by the DSS key. For a supervised transfer,
the user simply selects the DSS key and waits for the
monitored device ta answer.

Post-Call ’ Calls are automatically forwarded to a
Destination | predetermined destination following call completion
| (e.g., all contact center calls are forwarded to a
customer satisfaction survey). This feature can also
be used to “catch” calls that are unintentionally
dropped. With Post-Call Destination, rather than
losing the call, it is automatically rerouted to another

answer point.
|

Single-_Button [ Call transfer to a voice mailbox can be invoked by
Transfer to Voice | pressing the Message key on a Mitel IP Phone or a
| Mail soft key on a Mitel phone console and entering the

I | desired contact’s extension. ,
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Personal Ring Group and Handoff Feature

The Personal Ring Group (PRG) feature allows a collection of devices (directory numbers) to be
associated with a single user.

When the user’s primary number is called, MiVoice Business rings all associated devices {up to eight)
simultaneously. The primary number acts as the unique PBX identity or directory number. Similarly,
whichever PRG device a mobile worker uses to make a call or access a feature will take on the user's
identity including all the user’s rights and permissions.

The PRG can be configured as One Busy All Busy. This means, if one device in a PRG is occupied, MiVoice
Business will treat any subsequent calls to the user's primary number as Busy

PRGs can also include the following softphone applications:

¢ MiCollab Client

* Microsoft Office Communications Server 2007 Client (For the purposes of dual forking,
allows a user to have a desk phone, a cell phone and an Office Communications softphone.
The PRG manages the simultaneous presentation of calls.)

Network Transitioning

if the user has a dual-mode cellular phone and runs a SIP client, the user can be a member of the PRG if
it has an MiVoice Business SIP license. In this context, a smartphone user on a public mobile netwark call
(GSM) who moved within range of an open Wi-Fi zone or enterprise wireless network could alternate
from one network to another, transitioning seamlessly from an expensive netwark to a free call.

Handoff Feature

The PRG Handoff feature allows a mobile user to switch back and forth between fixed and mobile devices
without interrupting the fiow of conversation. A “push” passes the call to the group, where it can be
answered by any other enabled device. A “pull” takes an in-progress call away from another device. To
push a call to, or to pull a call from, another member, a Handoff key or equivalent feature access code
may be configured,

Users can program any button, including Programmable Key Module (PKM) buttons, as a Handoff key.
An external hot-desk or mobile user can invoke mid-call features from the dial-pad while active on a
PSTN trunk. The default Handoff feature may be accessed by dialing 5, which pushes the call back to, or
pulls it from, the user's PRG.
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MiVoice Business Enhanced Ring Groups

MiVoice Business provides users the ability to create Enhanced Ring Groups, which cansolidate the
definitions of a group’s membership and the group's ring algorithm into a single, programmable
definition.

The members of a group can be defined, and the hunting, or ringing algorithm, can be assigned to that
group. The queuing behavior, overflow definition, and destination definition, and post call handling can
also be described within the construct of a single definition.

An Enhanced Ring Group records messages (specific RADs or groups of RADs) and their relative start
times for callers waiting for an agent to answer. A typical RAD message may thank the caller for
remaining on hold, relay the caller’s paosition in the gueue, and provide an expected wait time.

Groups can be defined as consisting of any dial-able endpoint. This inciudes MINET devices, Hot Desk
users, SIP endpoints, analog endpoints, Dynamic Extension endpoints, multi-device users, Remote
Directory Numbers, and other groups.

A hunt group consists of members of a group that act as routing points. When a call is received, the
telephone system searches the members assigned to hunt groups for the first available member of the
group and switches the call to that member.

Overflow improves call handling by determining whether to move a call to an alternate answer point. A
algorithm considers how many calls are in the queue, how many members are active in the group, and
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what the average call duration is, If the threshold is reached, calls will be moved to another answering
destination.

The ringing algorithm defines the way an idle party is selected within the group. The choices are:

® Terminal hunting (start at the beginning)

o Circular hunting (start at the last party)

e Terminal Cascading {Move to next on no answer)
* Circular Cascading (Move to next on no answer)

MiVoice Business: Caller-10-Based Routing—White List and Black List

To help customers better manage calls, Mitel has created a whitelist/blacklist capability which can route
specific incoming callers based on calling line ID.

For the whitelist, the calling line ID can be used to provide a white glove service to route known contacts
to specific users or groups of users to help ensure optimum customer service.

For the blacklist, unwanted calls can be routed either to a message-only mailbox or simply disconnected,
thus avoiding staff having to waste time dealing with unnecessary calls.

Either of these routing choices can be based on a full or partial CLI match. In addition, the table that lists
the white or black list can have an unlimited number of entries; and it's easy to add, change, or delete

numbers.

MiVoice Business White or Black List Table
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e Approximately 500 phones as required by departments
o At least three different styles of phones: desktop phone with speakerphone capability,
o wall-mount phone with speakerphone capability, and conference phone.
o ADA-compliant telephone handsets and system options must be available as needed.

MiVoice 6920 IP Phone

Designed for the enterprise user, who requires flexibility and reliability from their phone to meet their
heavy phone requirements, the 6920 IP Phane has been proposed for users as it met the requirements
listed in the RFP.

The MiVoice 6920 is designed for enterprise users who demand not only a modern design but aiso a
phone that is flexible and delivers a high quality communications experience. Delivering an exceptional
HD audio experience via its speech optimized handset, it also provides a full-duplex speakerphane and
support for USB and analog handsets.
Mobile device integration is enabled with the addition of the optional USB Bluetooth dongle, allowing
access to many of the features of their mobile phone from their desk phone including contact list
synchronization and the ability to make/receive mobile calls on their desk phone.
All of these features make the MiVoice 6920 one of the most advanced general purpose IP desk phanes
available today.

e 3.5-inch QVGA color display: 320x240 pixel

¢ MobileLink mobile device integration (available through optional USB BT dongle)

e Crystal clear HD audio

« 18 programmable personal keys
Context sensitive soft keys
High quality full-duplex speakerphone
Corded speech optimized handset
Native DHSG/EHS analog headset support
USB port for headsets and accessories
Gigabit Ethernet ports with PoE

s ¢ & @ »

-
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MiVeice 6930 IP Phone

Powerful, customizable IP phone designed for the power user the 6930 IP phone could be added if
desired.

Ideal for power users who require a phone that can be tailored to their specific communication needs.
Designed from the ground up to provide an exceptional HD audio experience via its speech optimized
handset, enhanced full-duplex speakerphane and support for Bluetooth, USB and Analog handsets.
Mobile device integration seamlessly marries your mabile phone call audio and contact information with
the MiValce 6930. Calls to your mobile phone can be answered on the MiVoice 6930 just like any other
call, leveraging the superior audio performance and ergonomics of the 6930 IP Phone. Moabile phone
contacts are automatically synchrenized with the MiVoice 6930 allowing access to the same contacts on
either device. Additionally a powered USB port suitable for charging a mobile phone is also built into
the MiVoice 6930.

» large 4.7-inch color display: 480x272 pixel LCD
¢ MobileLink mabile device integration

* Crystal clear HD audio

= Mobile phone charging point

» Embedded Bluetooth 4.0

¢ 72 programmable personal keys

* Context sensitive soft keys

» Enhanced full-duplex speakerphone

» Corded speech optimized handset

* Gigahit Ethernet ports with PoE
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MiVoice 6940 IP Phone

Executive power users will rejoice as the power of touch is combined with flagship functionality in this
state-of-the-art IP Phone. The 6940 IP phone is an additional option if desired.

Designed for the executive user who demands an exceptional phone that meets their demanding
communication needs, the MiVoice 6940 IP Phone offers power users a touch-centric user experience
on top of robust, productivity-enhancing features.

Mobile device integration seamiessly marries your mobile phone call audio and contact information with
the MiVoice 6940. Calls to your mobile phone can be answered on the MiVoice 6940 just like any other
call, leveraging the superior audio performance and ergonomics of the 6940 IP Phone. Mobile phone
contacts are automatically synchronized with the MiVoice 6940 allowing access to the same contacts on
either device. Additionally a powered USB port suitable for charging a mobile phone is also built into
the MiVoice 6940.

L]

Large 7-inch touchscreen color display: 800x480 pixel LCD
Touchscreen keyboard

MobileLink mobile device integration

Crystal clear HD audio

Mobile phone charging point

¢ Embedded Bluetooth 4.0

* 96 programmable personal keys

¢ Context sensitive soft keys

¢ Enhanced full-duplex speakerphone

» Cordless speech optimized handset

*® » @
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MiVoice Conference Phone

The MiVeice Conference Phane is the first device of its kind, created in direct response to the need for
an easier, more cost-effective way to collaborate. In a single, compact touch-screen device it makes rich
multimedia collaboration as simple as making a phone cail.

An all-in-one appliance, the MiVoice Conference Phone provides multi-party audio conferencing, in-
room presentation display, and remote collaboration for personal offices and conference rooms at a
fraction of the cost of traditional room-based systems. Its open-standards, SIP-compatible technology
fits seamlessly into existing infrastructures including PBX deployments and computing environments
from Mitel and third parties.

The Mitel device enables impromptu collaboration for up to four participants through the following key

features:

*

superior audio conferencing technology including a heam-forming microphone array
built-in presentation display via an HDM) interface that supports connection to a high-
definition flat-panel screen or projector

embedded Microsoft Office readers/editors with cloud storage access and remote desktop
access (no need to use a laptop to give the presentation)

support for multiple file transfer methods including cloud access (e.g., Dropbox or Google
Docs), a USB flash drive, and micro SD card

four-party HO video conferencing (720p capable) without an external MCU

Note: MiVoice Conference phone is not wireless but supports OPTIONAL wireless microphones and can
be connected to an OPTIONAL Mitel Wireless LAN module.
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ADA Specific Information

Mitel designs its products to make sure that what it offers is accessible to everyone, regardless of their
physical limitations. Mitel’s solutians offer features that provide, or work with assistive technalogy to
provide, telephone communications, e-mail, voice mail, fax, and PC desktop applications to disabled
users. All solution components, from its telephones to applications including MiCollab and NuPoint
Unified Messaging, adhere to the strictest worldwide accessibility standards, including those from the
following arganizations:

¢ United States Access Board: Electronic and Information Technology (E&IT) Accessibility Standards
(section 508 of the Rehabilitation Act). The E&IT is a global market where the use of international
standards benefit agencies and people with disabilities by reducing the casts that would be
associated with designing and developing different products to meet conflicting requirements in
different markets. Section S08 of the Rehabilitation Act implements telecommunications
requirements for persons with disabilities. This is in support of the Americans with Disability Act.
Section 508 offers the following:
- Expertise in human interface design to deliver products with simplified, intuitive user
interfaces
Strategic technology relationships to deliver solutions that address people with special
needs and disabilities
¢ Strict development processes evaluate and identify areas that will provide disabled people with
the same access and opportunities to use its products as those who are not disabled. World Wide
Web Consortium Web Accessibility Guideline 1ISO TC 159: Software Accessibility
¢ IS0 TC 173: Technical Systems and Aids for People with Disabilities
e [SO/IEC Guide 71: Guidelines for standards developers to address the needs of older persons and
persons with disabilities
® ANSIC63.19; Wireless Hearing Aid Compatibility
* |EC TC 100: Ease-of-use of appliance controllers to meet the needs of people with disabilities
{Japan)
° SOGITS N1032 - EN for DG XUl {European Standards)
¢ Nordic Standards for Accessibility

As accessibility garners increased attention and priority around the world, it cannot help but drive new
technological advancements. Mitel will continue to be on top of these innovations, incorporating them

into its praducts and ensuring that disabled users always have access and opportunities.

All products in the Mitel portfolio comply with the Accessibility Act Section 508 and 255. Specific VPAT
forms can be found on our website. Please refer the welbsite for additional details.

http://www.mitel.com/accessibility
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¢ Documentation and training materials to cover:
o End user training on telephone functionality and voice mail.
o Call routing and menu configuration.
o System and server configuration, maintenance, and update processes.

Staff Training:

The Maverick Networks’ user training session is designed to meet the requirements of preparing
attendants and station users for the use of the Telephone systems. Each user learns to use each
feature and understand the associated benefits. Training is scheduled prior to Cutover with
appropriate follow up after Cutover. The training sessions are equipped with telephone instruments
for actual hands on use. Soft copy training materials and quick reference guides will be provided as
well.

Train the Trainer:

Maverick Networks’ will provide a Train the Trainer sessions as needed. Upon completion of this
process an employee will have the ability to provide other employee’s with continuous attendant and
user training,

Train the Trainer session content includes:

. Working with the Project Supervisor throughout the database gathering process,
» Participate in & conduct user training sessions.
] Question and Answer session,

Telephone set familiarization:

. Identification of button types: fixed feature buttons, programmable feature buttons, RG
Tone Key (ring tones), valume control.

a Brief mention of other types of sets that may be encountered (i.e., 24 buttons, displays, and
speakers).

Station user training session content includes:

. Presentation of system, emphasizing benefits of the most common features (Call pick up,
call forwarding, etc.)

. Demaonstration of features.

. Hands on experience of features with telephone instruments.

. Question/answer session.

. A Telephone User Guide, Based on Instrument type, is provided.
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Telephone System Feature Review:
. Step-by-Step review of the features outlined in the user Quick Reference Guide.
. Review of any unique features that may not be covered in the Quick Reference Guide.

UCC user training session content includes:

. Presentation of software, emphasizing benefits of the most commeon features (Call pick up,
call forwarding, etc.)

. Demonstration of features.

. Hands on experience of features with software

o Question/answer session,

On-Going Training:
Maverick Networks and can provide onsite training to perform a full training class. The cost is $125.00
per hour.

Administrator Training

The goal of administrator training is to allow the IT staff to become proficient in day to day
management and troubleshooting of the new Mitel infrastructure. While Maverick Networks will
remain available for post installation support, the staff should and will learn to diagnose issues, make
add/moves/changes to the system etc.

Maverick Networks will provide onsite administration training for the staff, as requested.

Training will include the system fundamentals that will cover the following:

J Telephone system training

. Logging onto the systems Group Administration
» Changing the Time and Date

e Managing System Speed Calls

. Adding, Editing and Deleting Extensions

o Modifying User’s Personal Keys

. Scheduling reports

. Adding or Modifying user information

. General Troubleshooting
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Quick Reference Guide
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Scope of Work — Technical Requirements

* The phone system configuration must be developed in collaboration with Information Services
and other County departments.

Phone System Configuration

Maverick Networks will work very closely and collaborate with County Information Services and other
Departments to develop the MiVoice business configuration. We will work to document all of the existing
user, extension, and feature information. We will make recommendations of where to keep things the
same and where to use the new technology to improve communications work flows. We have many
years of experience across many similar clients and will use this experience to help the County get the
most possible capability from the new Unified Communications solution.

® The phone system must provide full E911 compliance, including mapping extensions within the
system to their physical locations.

MiVoice Business — e911 Compliance

When an emergency number is dialed, a CESID is sent from the system to the PSAP. The CESID is used as
a key in the ALl database. The ALl database displays the precise location of the caller, and emergency
services information identifying the proper medical, fire, or law enforcement agency for the location. It
Is important to communicate all CESID changes to the ALl database.

E911 Services

A Customer Emergency Services ID (CESID) provides location information for a phone extension on a
private network when a caller makes an emergency call. The information can help direct emergency
crews to a caller's location. CESID programming and maintenance is a required component of emergency
services,

CESIDs are public network Listed Directory Numbers {LDNs) that users obtain from a local carrier and
assign to a directory number {DN) on your network. When an emergency call is made, the system sends
the CESID of the extension to the Public Service Telephone Network (PSTN). The CESID is used by the
central office (CO) to route the call to the local Public Safety Answering Point (PSAP) and then by the
PSAP to call up information such as the address, building, floor, area, and callback number.

For a 911 call to be compliant with FCC guidelines, it must report a CESID to the PSAP. At a minimum,
users must define a CESID for each DN in the CESID Assignment form. To ensure that CESIDs are updated
correctly whenever a device is moved, promptly investigate and address all CES|D-related alarms. Users
may have to return a phone to its original location if the move was not authorized or update the CESID
Assignment and/or L2 to CESID Mapping forms. Alternatively, users can populate the L2 to CESID
Mapping form in advance of a device move.
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Regulations

MiVoice Business CESID support complies with emergency services regulations including but not limited
to Enhanced 911 standards.

e The phone system must support teleconferencing with internal extensions as well as with
external phone numbers.

The phone system supports internal and external conferencing. Users can pull others into a conference
at any time from the telephone interface and softkeys or fram the MiCollab Client Interface. The
system supports up to 8 parties in a conference.

Additionally, we have included 20 Ports of the MiCollab Audio/Webh/Video conference server which will
allow for meet-me style conferences of up to 20 participants. This solution provides secure
conferencing with plug-ins to Outlook for simple user conference creation. This solution is easily
expanded to additianal ports as desired.

¢ The phone system must be able to route calls between County office extensions without
incurring long-distance charges.

The system will be a single database of users and ali users can communicate between extensions with
no lang-distance charges.

e Members of the public must be able to call a local County office phone number and be routed
to any other County office extension without incurring long-distance charges.

Any call that comes into the system and can route to any County employee without any additional
costs.

e New replacement handsets must be readily available.

The 6900 series phones proposed are a new design in the last year and will be readily available for the
foreseeable future. They are the Flagship telephone for Mitel and were developed originally for the
MiVoice Business platform. Over time, these phones will be the de-facto device for all Mitel solutions
and will be available for a long time to come.

e Phone and voicemail configuration changes should not require paid 3rd party support.

You will find the Management Interface of the MiCollab/MiVoice Business very intuitive and easy to use.
A few examples of user and key programming interfaces.
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¢ Phone service and voicemail should integrate with computers and cellular phones to support a
mabile workforce.

The MiVoice Business and MiCollab solution will integrate with computers and cellular phones in many
ways. There are client applications that are accessible from the PC via an application or the web as well
as many plugins into Outlook and other applications to extend functionality

NuPaoint Unified Messaging Outlook Plugin
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MiCollab Desktop Client MiCollab Mobile Client
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e The phone system must be able to generate telephone usage reports to support internal
Service Fund billing.

We have proposed Mitel Business Reporter to track every call that takes place on the system You will
be able to run a report against almost any criteria as well as perform a search for any extension or
caller ID. MiVoice Business Reporter is an advanced reporting and analytics application for non-contact
center groups. Its comprehensive suite of cost-management reports will provide the County with an
explicit view of telecom activity and expenses so you can pinpoint problems, identify important
network trends, even optimize telecom setup.

Armed with historical drill-down reports, flexible coltection options, and data mining tools, you will be
able to easily perform the following applications:

* departmental reporting

e marketing analysis

»  business intelligence/business management
e traffic analysis

¢ informal custamer service groups

e call costing

Business Reporter uncovers all the details needed to track, understand and predict employee call
patterns. |T specialists will be able to determine which trunk lines, system infrastructure and personnel
resources are overwhelmed or underused. You can also identify billing errors ar telecom misuse so
they can be proactively resolved ar stopped. Business Reporter’s real-time monitor, Extension Now,
displays user call states as well as cumulative current-day statistics.

»fi*_'mm 05 Ja0s S jmm WOND  0OR05 00:0000 000008 (00,0000 o029 2|
w 0 2001 b TR T 000237 0001 (0023 00:0000 00:0508 000000 {00:08:32 H
I x00r 12002 2002 00:00.00 00:00:00 0D:00:00 O0C00:00 000000 [00:00.00 000000 | 0
sl = | |

Extension Now is MiVoice Business Reporter’s real-time monitor.
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Along with its inherent contact center resources, Business Reporter’s capabilities also naturally extend
into the back office to provide real-time non-ACD menitoring and reporting.

MiVoice Business Reporter will provide the County with the following features:

Multi-node Monitoring

Call Costing Real-Time Monitor
Attendant Console Reporting
Traffic Analysis Reporting
Softphone

Internal Chat

Historica! Reporting

Real Time (provides back office visibility upon extension availability only)
Screen Pop

Account Code Reporting

ANI/DNIS Reporting

Phone Number Reports

Lifecycle Reports
Employee/Extension/Trunk Reports
Call Cost Reporting

Phone Set Manager

Subscriber Module
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Scope of Work - Functional Requirements

® The phone and voicemail systems should provide consistent, contemporary functionality,
including integrated speakerphones, call waiting, message-waiting indicator, phone directory,
and the ability to forward, pick up and transfer calls.

Functional requirements

The MiVoice Business and MiCollab solution proposed from Mitel will provide the consistent,
contemporary functionality desired. The platforms have been developed from traditional PBX
platforms to include all features expected from a communications solution in 2018. Mitel has been
included as a leader in Gartner’s Magic Quadrant for Unified Communications for the last 5 years and
remains a leading player in the industry. The MiVoice Business Solution proposed is the Flagship Mitel
Private Cloud Solution. ‘

® The telephone handsets must have a consistent interface.

Telephone Interface

¢ Telephones must allow automated and manual call forwarding.

The call forwarding and call twinning capabilities of the MoVaice Business and MiCollab solution will
allow for the upmost flexibility in connecting with County Employees.

Page - 58



® Any programmable function buttons must be programmable from the management interface

without requiring vendor assistance or support charges.

Management Interface

You will find the Management Interface of the MiCollab/MiVoice Business very intuitive and easy to use.

A few examples of user and key programming interfaces.

[ Concel | [ Connect o MVE Systm Tool |
Usare I Phongs « 3 NoPoint Unitied Messag g MEColisb Clont ! Audio, Web and Video Conferencing { Tolaworker

[ Add ew Fhorie || Detete Phone v | [ Gpsh secvica detalis in WVB Systir Tool v || Program Graup in MVE System Tool v |

' 2112 (on mivb)
*Number: 2112
Bervica Label: Deskphone ‘:_]
Secondasy Element: mav3300 v
DID Service Numbaer: Use aa Outgolng DID
CESID: |
& Hot Desking User
ACO Agent
Enable S#* Sofiphone

& Extemsl Hot Desk Licenss
Hot Dask User Extamal Dialing Prefix: |

Hot Desk User External Number: | e
Preferred Set: [ No Device v
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# 2*112 (on mivb) e
“Number; :2"112

Sewice Label Safiphona. ]

Sscondary Eloment: (may3300 = = V]
DID Service Number:| ] Usa as Outgoing DID

CESID: |
] Hot Desking User
Device Type:|UC Endpoint v}

Deployment Profile: ' Da Nat Deploy 7| o Status: Downicaded
Send Deployment Email
SIP Device Capabilities: ET_]
SIP Password:
Conflsm SIP Password:
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ATTACHMENT B

AGREEMENT BETWEEN COUNTY OF INYO
AND MAVERICK NETWORKS, INC. FOR THE PROVISION OF
VOIP TELECOMMUNICATION SERVICES
(Telephone System Replacement Projact)

Customer Acceptance Test Plan
Mitel Volce Solution

SEE ATTACHED TABLES

County of inya Modified Standard Contract - No. 113
(Independent Coniractor)
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UAT TESTING Location:

Inter PAX TIE/SIP Trunk

Custemer Location

Normal Mode Gateway

WAN Fatiover

Notea

Digit add/gelete to complete call on the Volce Gatew
2 Way Audio

[Transter call back to originating system

Callur/Called Numbers Correct
Call goes to correct VM If

o5t DTMF digits properly received/sent

Inbound Calls

Normal Mode Gatewny
Ealiover

WAN FaHover

Notes

{Main Number

Inbound call to DID
Inbound Caller 1D on each of the calls above
# of inbound calls per extension

|Call forwards to Voite Mall

Dial In access to VM messages
Main Number Mtomndnendanl

Doy

Night

Haolldoy
Departmental Hunt Groups

Departmental volcemall bo@ or menus

Dlal 0 for Operator from a telephane

Dial 0 for an Operator from Volce Mail

T_)ial 2 %o reach cell phone or assistant

Outbound Dlajed Calls
[on hook diaiing

PRIfVoice

Normal Mode Gateway

WAN Fallover

Notes

On-site extension

4 diglt dial across WAN

10 diglt dial to other lacation rerouted as LCR

Outbound Caller ID is correct

Dlal a local call as nxx-ooot
Dial alocal call as nnx-nxx-xxxx

Dial a local toll call as nre-nioc-noo

Intra-State Long Distance
Interstate Long Distance

utbound Modem/Fax speed acceptable

DTMF works correctly on outbound calls

alls complete to cellular providers - AT&T, Verizon, Sprint,

Telco based unsupervised transfer (if applicable]

E911 - call completes with correct oddress and phone

Analog lines connected and correct 911

ELIN for phone with no DID

ELIN with location for DID phone

Phone at different location than supposed to be
1-800, 1-866, 1-888, 1877

1-900 blocked?

|Caribbean common toll fraud areas blocked?

ount Codes (If applicable)

[Autharization Codes (if applicable)

County of Inyo Modifled Standard Contract - No. 113
(Independent Contractor)
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PRIfVoice
Telephony Features and Functionality Normal Made Gateway WAN Fallover Notes
Failover i ! |

Vandor Test Plan s baen Completed

[Euttons work as labeled an all templates

Transfer

Conference

# of parties in o conference call

Display Parties

Conference an inbound call

Drop a conferee

Music an Hald

cretary Auto Answer)

Call Park and Retrieve

Call Forwarding

Pagin

nalog Ports (Fax/Mod, jEQMQm}

Alarm Circults/iVR - Dial tone, connection, DTMF

stem Directory

Unified Communications

Screen Pop with Coll Control

Soft Phone VoIP Client

Simulta Ring on Cell and Desk

Presence Correct In Desktop Client

Extension Mobility/Hotdesking

Instant Messaging

Cellular Smart Phone Applicotion

Droorce

__Instnitions FafledOver |  Recoversd Cafts Dr Notes

Alternote Routing - Intrasite

Enhanced Alternate Routing - Intersite

DSP | Instructions Falled Over Recavered No Calis Dropped Notas
Primaty Coll Control

Dotabose

Phone/SIP Registration Server

Server Inter/Cross Connects, System
Uplinks/Patch Cor

Expansion/Redundant Cabinet

DSP Resources - Cadec and conferencing

Branch Surviveble Mode

PSTN Goteways continued (o function

|Vaice mai T Instructions Falled Over R d | NoCalls Dmppel_l] Notes
Primaty VM
Primary A&
MW! ond SmartPhones updated during
gutage
MWI synchronized upon recovery
Message Store

Redundont Message Store

Calfs still go to VM in Branch
Survivability Mode

Messages availoble and synched upon

- recove
|unified Communications Servery Instructions Falled Over Recovered | No Calls Drogpad Notes
Presence

Instant Messaging

Computer Telephony Intearation

Call Recording
Eﬂm instructions Falled Over Recovered | No Calls Dropped Wotes

County of Inyo Modified Standard Contract - No. 113
(Independent Contractor)
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UPS/Battery Backun/Generator Pass Pass Pass

Redundant Power Supplles Pass Pass Pass

Redundant Ethernet Connections Pass _Pass Pass
Rodundan

Core Switch Redundancy

Fiber uplink from IDF to MDF

Fiber uplink from JOF to MDF

Uplink from Core Switch to Router

WAN Router
WAN Circult
Insert digits to dial around WAN foilure
on PSTN
Il‘l' Instructions E ’. 0 Falled Over Recoverad No Calls Dropped Notes
Domaln Controliers
DNS resolution

Active Directory Authentication

DHCP

Netwark Time/NTP

FTP/TFTR/HTTP

CLEAN UP AFTER CUTOVER Pre-Cut I Past-Cut Notes

|Instaliation

Inter-System connection to current PBX

Access to old Voicemoil system

Properly Instailed in Rack

Equipment Labeled

Cable Routing Neat ond Lobeled

No Alarms

Debnis removed

Telephony Double Check

0, VIP and Executive Admin. telephones work

Test all faxes send/recelve

Test olf conference room Polycormn

Paging Systemn

Reception Console

Special analog applicotions - alarm fines, modems, ringdowns, etc.

Pull repart for users that did not record greetings

Backups

Automatically Scheduled

Backups have occurred

Offsite storage of backup

System documentation and recovery plan

Validate backup will restore correctly

Contact numbers and procedure for opening tickets provided

County of inyo Modified Standard Contract - No. 113
(Independent Contractor)
Page 20 of 22 06/07/2019



ATTACHMENT C

AGREEMENT BETWEEN COUNTY OF INYO
AND MAVERICK NETWORKS, INC. FOR THE PROVISION OF
VOIP TELECOMMUNICATION SERVICES
(Phone System Replacement Project)

COST SUMMARY, PROJECT PAYMENT SCHEDULE, AND PRICE LIST

COST SUMMARY

Cost Summary for systems and services
Core Platform (telephones, licensing, software, Year 1
support):
Reporting software:
Survivable Gateway for connection redundancy:
Server Hardware;
Project Management, Installation and Training:
Public Sector Discount

Shipping
Tax
Total NASPO Contract Pricing:
PROJECT PAYMENT SCHEDULE
Project Payment Schedule
Progress Milestone Telecom Contingency
Progress Payment 1
Due on Execution of Agreement $66,000.00
Progress Payment 2
Telecom Equipment Delivery $66,000.00
Progress Payment 3
Telecom Cutover $66,000.00
Progress Payment 4
Customer Acceptance + 30 Days $49,985.60 $17,100.00
TOTALS
PRICE LIST

County of Inyo Modified Standard Contract - No. 113
(Independent Confractor)
Page 21 of 22

$199,991
$4,236
$4,820
$18,000
$56,000
1527,780)
$0
$9,818
$265,086

Total

$66,000.00
$66,000.00
$66,000.00

$67,085.60
$265,085.60
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the configuration is modified.

Public Sector Competitive Discount is a one time discount based on the entire configuration and is subject to change if

Business Systems, Inc. directly per the ordering instructions below,

quote

This quote is guod for 90 days from date on file and must renewed thereafter.

This quote is based an the Mitel NASPO ValuePoint contract NARE23 and Purchase Orders resulting from this quote should be written Lo Mitel

NASPO ValuePoint contract #ARG23 CALIFORNIA PARTICIPATING ADDENDUM NQ, 7-14-70-10 must be referenced on any PO resulting from this

Part No. Description Qty List ExtList Disc  CustPrice Ext Price

Accessories

50006921 6900/6800 Wall Mount Kit (10 Pack) 5 250.00 1,250.00 38.00 155.00 775.00

Applications

54005970 MiVaice Bus Enterprise ISS SW 1 1,495.00 1,495.00 38.00 926.90 926,90

Conf., Video Phones

50006580 MiVolce Conference Phone 6 1,195.00 7,170.00 38.00 740.90 4,445 .40

IP Phones

50006767 6920 IP Phone 394 295.00 116,230.00 38.00 182.90 72,062.60

50006769 6930 IP Phone 75 410,00 30,750.00 38.00 254.20 19,065.00

50006770 6940 IP Phone 25 550.00 13,750.00 33.00 341,00 8,525.00
Post-review contingency for additional phones 1 17,100.00 17,100,00 17,100.00 17,100.00

Licenses System

54004491 SIP Trunking Channel Proxy 100 50.00 5,000.00 38.00 31.00 3,100.00

54004571 Mitel Border Gateway Software for ISS 1 250.00 250.00 38.00 155.00 155.00

54005441 MiCollab Base Software for iSS 1 995.00 995.00 38.00 616,90 616.90

Licenses

54005401 MVoice Business SIP Trunks x50 2 4,000.00 8,000.00 38.00 2,480.00 4,960.00

54006540 UCCvA.0 Entry User for MiVoice Bus xS0 8 9,350.00 74,800.00 38.00 5,797.00 46,376.00

54006542 UCCv4.0 STND User for MiVolce Bus x1 1 325.00 325.00 38.00 201.50 201.50

54006543 UCCv4.0 STND User for MiVoice Bus x50 2 13,800.00 27,600.00 138.00 8,556.00 17,112,00

Software Assurance

54009186 SWA 5td 1y MiCollab System 1 100.00 100.00 34.00 62.00 62.00

54009208 SWA Std 1y UCC Entry MIVB 400 11.00 4,400,00 38.00 6.82 2,728.00

54009209 SWA Std 1y UCC Std MivB 101 21.00 2,121.00 38.00 13.02 1,315.02

54009220 SWA Std 1y MiVBus System 1 125.00 125,00 38,00 77.50 7250

54009229 SWA Std 1y MiV BG System 1 25.00 2500 38,00 15.50 15.50

54009230 SWA Std 1y MiV BG SIP Connect 100 6.00 600.00 38.00 3.72 372.00

Total 312,086.00 35.92 1589,991.32

Part No. Description Qiy Ust Extlist Disc  CustPrice Ext Price

Boards

50006271 PWR CRD C13 10A 125V - NA Plug 1 25.00 25.00 38.00 15,50 15.50

Software

54005968 MiVBus Enterprise SW for 3300 (no usars) 1 1,495.00 1,495.00 38.00 926.90 926.90

Software Assurance

54009220 SWA Std 1y MIVBus System 1 125.00 125.00 38.00 77.50 77.50

System

50006731 3300 Mxe (1l w/ 1GB RAM Cantraller 1 3,450.00 3,450.00 38.00 2,139.00 2,139.00

52002581 3300 Mxe Ill Expansion Kit 1 2,250.00 2,250.00 38.00 1,395.00 1,395.00

System - Non Discountable

50006268 3300 Mxe 1l Controller SADA SSD 1 265.00 265.00 0.00 265.00 265.00

Total 7.610,00 36.68 4,818.90

Part No. Deseription Qty List Extlist Disc  CustPrice Ext Price

Licenses

54006798 MiVoice Business Reporter Starter Pack 1 3,400.00 3,400.00 38.00 2,108.00 2,108.00



54006799 MiVoice Business Reportar Extension x50 9 300,00 2,700,00 38.00 186.00 1,674.00
Software Assurance

54006933 CC Standard Software Assurance 732 1.00 732.00 38.00 0.62 453.84
Total 6,832.00 38,00 4,235.84
Part No. Description Qty List Extlist Disc CustPrice Ent Price
Miscellanecus Hardware
HP DL360 - MiVoice Business Core Platform 1 4,500.00 4,500.00 4,500.00 4,500.00
HP DL360 - MiCallab Core Platform 1 4,500.00 4,500.00 4,500.00 4,500.00
HP DL360 - Mitel Border Gateway 1 3,500.00 3,500.00 3,500.00 3,500.00
HP DL360 w/ Windows - Business Reporter 1 5,500.00 5,500.00 5,500.00 5,500.00
Total 18,000.00 0.00 18,000.00
Part No. Description Qty List ExtList Disc  Cust Price Ext Price
Project Management Installation and Training
Project Management 80 125.00 10,000.00 125,00 10,000.00
Installation 240 125.00 30,000.00 125.00 30,000.00
Cutover Caverage 40 125.00 5,000.00 125.00 5,000.00
End User Training 64 125.00 8,000.00 125.00 8,000.00
Administrator Training 24 125.00 3,000.00 125.00 3,000.00
Total 56,000.00 0.00 56,000.00
Grand Total 400,528.00 29.33 283,046.06
SALES TAX 9,818,28

Public Sector Competitive Discount -27,778.80

Public Sector Competitive Discount is a one time discount based on the entire conflguration and is subject to change if
the configuration is modified.

This quote is based on the Mitel NASPO ValuePolint contract #AR623 and Purchase Orders resulting from this quate should he written to Mitel
Business Systems, Inc. directly per the ardering instructians below.

NASPG ValuePoint contract #ARE23 CALIFORNIA PARTICIPATING ADDENDUM NO. 7-14-70-10 must be referenced on any PO resulting from this
quote

This quote is good For 30 days from date an file and must renewed thereafter

IPurchase Order or Mitel Govt Credit Card Order Form can be faxed to 703-904-0563
or emailed to USGovernmentSales@mitel.com

The PO should be made out to:
Mitel Business Systems, Ine.
1146 North Alma Schooi Rd.
Mesa, AZ 85201

# PLEASE NOTE OUR SEPARATE REMIT TO ADDRESS *:
Mitel Business Systems, Inc.
PO Box 52688
Phoenix, AZ 85072-2688

* PLEASE DO NOT SEND PAYMENT TO THE MESA ADDRESS %




I?loace note the following order requiraments:

* Prime NASPO ValuePoint contract #AR623 must be referenced on the PO

* CALIFORNIA PARTICIPATING ADDENDUM NO. 7-14-70-10 must be referenced on the PO
* Terms of Net/30

* A copy of the Mitel quote must accompany the order

* Shipping and billing instructions

* Requested delivery dates




ATTACHMENT D

AGREEMENT BETWEEN COUNTY OF INYO
AND MAVERICK NETWORKS, INC. FOR THE PROVISION OF
VOIP TELECOMMUNICATION SERVICES
(Phone System Replacement Project)

SEE ATTACHED INSURANCE SPECIFICATIONS

County of Inyo Medified Standard Contract - No. 113
(Independent Contractor)
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Attachment D
to Standard County Contract No. 113
Insurance Requirements for IT Vendor Services

IT Vendor shall procure and maintain for the duration of the contract insurance against claims
for injuries to persons or damages to property which may arise from or in connection with the
performance of the work hereunder by the Vendor, its agents, representatives, or employees.
Vendor shall procure and maintain for the duration of the contract insurance claims arising out
of their services and including, but not limited to loss, damage, theft or other misuse of data,
infringement of intellectual property, invasion of privacy and breach of data.

MINIMUM SCOPE AND LIMIT OF INSURANCE
Coverage shall be at least as broad as;

1. Commercial General Liability (CGL): Insurance Services Office Form CG 00 01
covering CGL on an “occurrence” basis, including products and completed operations,
property damage, bodily injury and personal & advertising injury with limits no less
than $1,000,000 per occurrence. If a general aggregate limit applies, either the general
aggregate limit shall apply separately to this project/location (ISO CG 25 03 or 25 04)
or the general aggregate limit shall be twice the required occurrence limit,

2. Automobile Liability: Insurance Services Office Form Number CA 0001 covering,
Code 1 (any auto), or if Consultant has no owned autos, Code 8 (hired) and 9 (non-
owned), with limit no less than $1,000,000 per accident for bodily injury and property
damage.

3. Workers’ Compensation insurance as required by the State of California, with
Statutory Limits, and Employer’s Liability Insurance with limit of no less than
$1,000,000 per accident for bodily injury or disease.

(Not required if consultant provides written verification it has no employees)

4. Cyber Liability Insurance, with limits not less than $2,000,000 per occurrence or
claim, $2,000,000 aggregate. Coverage shall be sufficiently broad to respond to the
duties and obligations as is undertaken by Vendor in this agreement and shall include,
but not be limited to, claims involving infringement of intellectual property, including
but not limited to infringement of copyright, trademark, trade dress, invasion of privacy
violations, information theft, damage to or destruction of electronic information,
release of private information, alteration of electronic information, extortion and
network security. The policy shall provide coverage for breach response costs as well
as regulatory fines and penalties as well as credit monitoring expenses with limits
sufficient to respond to these obligations.

If the Vendor maintains broader coverage and/or higher limits than the minimums shown
above, the County requires and shall be entitled to the broader coverage and/or the higher
limits maintained by the contractor. Any available insurance proceeds in excess of the
specified minimum limits of insurance and coverage shall be available to the County.

Other Insurance Provisions

The insurance policies are to contain, or be endorsed to contain, the following provisions:
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Additional Insured Status

The County, its officers, officials, employees, and volunteers are to be covered as
additional insureds on the CGL policy with respect to liability arising out of work or
operations performed by or on behalf of the Vendor including materials, parts, or equipment
furnished in connection with such work or operations. General liability coverage can be
provided in the form of an endorsement to the Consultant’s insurance (at least as broad as
ISO Form CG 20 10 11 85 or both CG 20 10, CG 20 26, CG 20 33, or CG 20 38; and CG 20
37 forms if later revisions used).

Primary Coverage

For any claims related to this contract, the Vendor’s insurance coverage shall be primary
insurance primary coverage at least as broad as ISO CG 20 01 04 13 as respects the County,
its officers, officials, employees, and volunteers. Any insurance or self-insurance maintained
by the County, its officers, officials, employees, or volunteers shall be excess of the Vendor’s
insurance and shall not contribute with it.

Notice of Cancellation
Each insurance policy required above shall state that coverage shall not be canceled, except
with notice to the County.

Waiver of Subrogation

Vendor hereby grants to County a waiver of any right to subrogation which any insurer of
said Vendor may acquire against the County by virtue of the payment of any loss under such
insurance. Vendor agrees to obtain any endorsement that may be necessary to affect this
waiver of subrogation, but this provision applies regardless of whether or not the County has
received a waiver of subrogation endorsement from the insurer.

Self-Insured Retentions

Self-insured retentions must be declared to and approved by the County. The County may
require the Vendor to provide proof of ability to pay losses and related investigations, claim
administration, and defense expenses within the retention. The policy language shall provide,
or be endorsed to provide, that the sclf-insured retention may be satisfied by either the named
insured or County.

Acceptability of Insurers
Insurance is to be placed with insurers authorized to conduct business in the state with a current
AM. Best’s rating of no less than A:VII, unless otherwise acceptable to the County.

Claims Made Policies
If any of the required policies provide coverage on a claims-made basis;
1. The Retroactive Date must be shown and must be before the date of the contract or the
beginning of contract work.

2. Insurance must be maintained and evidence of insurance must be provided for at least
JSive (5) years after completion of the contract of work.

3. If coverage is canceled or non-renewed, and not replaced with another claims-made
policy form with a Retroactive Date prior to the contract effective date, the Vendor
must purchase “extended reporting” coverage for a minimum of five (5) years after
completion of contract work.
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Verification of Coverage

Vendor shall furnish the County with original Certificates of Insurance
including all required amendatory endorsements (or copies of the
applicable policy language effecting coverage required by this clause) and
a copy of the Declarations and Endorsement Page of the CGL policy listing
all policy endorsements to County before work begins, However, failure to
obtain the required documents prior to the work beginning shall not waive
the Vendor’s obligation to provide them. The County reserves the right to
require complete, certified copies of all required insurance policies,
including endorsements required by these specifications, at any time.

Subcontractors

Vendor shall require and verify that all subcontractors maintain insurance
meeting all the requirements stated herein, and Vendor shall ensure that
County is an additional insured on insurance required from subcontractors.

Special Risks or Circumstances
County reserves the right to modify these requirements, including limits, based on the nature of the risk,
prior experience, insurer, coverage, or other special circumstances.

Page 3 of 3



County of Inyo

County Counsel

CONSENT - ACTION REQUIRED

MEETING: September 6, 2022
FROM: County Counsel

SUBJECT: Findings Pursuant to AB 361 Authorizing Remote Board of Supervisors Meeting

RECOMMENDED ACTION:

Request Board adopt findings pursuant to AB 361 that: A) the Board reconsidered the circumstances of the
existing State of Emergency issued on March 4, 2020, in response to the COVID-19 pandemic; and B) local
officials continue to recommend measures to promote social distancing, and/or the state of emergency continues
to directly impact the ability of the members to meet safely in person.

SUMMARY/JUSTIFICATION:

On March 4, 2020, Governor Newsom issued a Proclamation of State of Emergency in response to the COVID-
19 pandemic. That Proclamation remains in effect. Subsequently, on March 17, 2020, Governor Newsom issued
Executive Order N-29-20, which modified the teleconferencing rules set forth in the California Open Meeting law,
Government Code section 54950 et seq. (the “Brown Act”), in order to allow legislative bodies to meet from
remote locations without opening those locations to the public or complying with certain agenda requirements.
Those modifications remained in effect through September 30, 2021.

In anticipation of the expiration of the applicable provisions of Executive Order N-29-20, the California legislature
adopted, and Governor Newsom signed, AB 361. AB 361 amended the Brown Act to allow local legislative
bodies to continue to meet under the modified teleconferencing rules until January 1, 2024, if the meeting occurs
during a proclaimed state of emergency and the legislative body finds that it has reconsidered the circumstances
of the state of emergency and either: measures to promote social distancing have been imposed or
recommended by local health officials; and/or the state of emergency continues to directly impact the ability of
the members to meet safely in person.

The Inyo County Health Officer currently recommends that measures be implemented to promote social
distancing, including the holding of virtual meetings. A copy of the memo memorializing that recommendation is
included in your agenda materials. Adopting the recommended action would therefore make the required findings
that the Board has reconsidered the circumstances of the emergency and that local health officials have
recommended measures to promote social distancing or the state of emergency continues to directly impact the
ability of the members to meet safely in person. In order to continue to meet under those modified rules, the
Board will again need to reconsider the circumstances of the state of emergency and again make at least one of
the additional findings required by AB 361.

BACKGROUND/HISTORY OF BOARD ACTIONS:
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ALTERNATIVES AND CONSEQUENCES OF NEGATIVE ACTION:

If your Board chooses to not make the required findings, the Board must meet in person as required by the
Brown Act, and any Board Member participating via teleconference must make their location open and available
to the public during the meeting.

OTHER AGENCY INVOLVEMENT:
FINANCING:

ATTACHMENTS:
1. AB 361 Public Meeting Recommendations

APPROVALS:

Darcy Ellis Created/Initiated - 7/18/2022
John Vallejo Final Approval - 7/18/2022



County of Inyo

HEALTH & HUMAN SERVICES DEPARTMENT
Public Health, Suite 203-C
1360 N. Main Street, Bishop CA 93514
TEL: (760) 873-7868 FAX: (760) 873-7800

Marilyn Mann, Director
mmann@inyocounty.us

Date: September 23, 2021
To: Inyo County Local Agency Governing Bodies
From: Dr. James Richardson, Inyo County Public Health Officer

Re: Continued Recommendation Re Social Distancing and Remote Meetings

In order to help minimize the spread of COVID-19, I recommend that physical/social distancing measures continue to be
practiced throughout our Inyo County communities, including at public meetings of the Board of Supervisors and other
public agencies. Individuals continue to contract COVID-19 and spread the infection throughout our communities. Social
distancing, masking, and vaccination are crucial mitigation measures to prevent the disease’s spread. Remote public agency
meetings allow for the participation of the community, agency staff, presenters, and board members in a safe environment,
with no risk of contagion. As such, and since this disease negatively and directly impacts the ability of public agencies to
conduct public meetings safely in person, it is my recommendation that local public agencies conduct their public meetings
remotely.

This recommendation will remain in place until further notice.

<) -

Ol AebgrdorrgtD

. James A. Richardson
Inyo County Health Officer

Strengthening Resilience & Well-Being in Our Community



County of Inyo

Health & Human Services

CONSENT - ACTION REQUIRED

MEETING: September 6, 2022
FROM: Serena Johnson

SUBJECT: Resolution Establishing a Child Abuse Prevention Council

RECOMMENDED ACTION:

Request Board approve Resolution No. 2022-32, titled, “A Resolution of the Board of Supervisors, County of
Inyo, State of California, Repealing Resolution No. 1992-35 and Establishing Certain Procedures Pertaining to
the Inyo County Child Abuse Prevention Council," and authorize the Chairperson to sign.

SUMMARY/JUSTIFICATION:

The Child Abuse Prevention Council (CAPC) is an advisory body that brings together professionals and
individuals for the purpose of coordinating the community’s efforts to prevent and respond to child abuse and
neglect. Inyo County first established a CAPC in 1992. State statutes regarding the CAPC have changed and
Health and Human Services is bringing forward updated bylaws for the Board to consider.

The mission of the Inyo County CAPC is to eliminate child abuse and neglect and the adversity it causes by
ensuring a safe and nurturing home environment for all children. The CAPC stands firmly in the belief that all
children deserve support and advocacy, especially in regard to race, color, gender, gender identity or expression,
sexual orientation, or disability.

The Inyo County CAPC will be a coordinated activity between HHS Social Services and First 5 Inyo County, with
the CAPC coordinator role filled by an HHS Prevention Specialist in First 5/HHS Public Health & Prevention
division. The CAPC shall provide yearly reports to the Inyo County Board of Supervisors on priorities and
successes.

BACKGROUND/HISTORY OF BOARD ACTIONS:
N/A

ALTERNATIVES AND CONSEQUENCES OF NEGATIVE ACTION:

Your board could choose not to approve this resolution which would result in the inability to coordinate child
abuse prevention activities countywide and advocate for children and families in Inyo County.

OTHER AGENCY INVOLVEMENT:

The Family Strengthening Collaborative began meeting in 2019 to address child abuse and neglect, and provide
families with supports. The Family Strengthening Collaborative will transition to the CAPC, and participating



Agenda Request
Page 2

agencies will be invited to apply to membership with the CAPC including: Owens Valley Career Development
Center, Northern Inyo Healthcare District including Bishop Pediatrics and Labor and Delivery department, Bishop
Elementary, Inyo County Office of Education including Child Development division and SELPA, Bishop Indian
Head Start, Kern Regional Center, Eastern Sierra Child Support, Wild Iris CASA of the Eastern Sierra, and HHS
programs including Tecopa, Behavioral Health, and Prevention.

FINANCING:
No funding related to this agenda item.

ATTACHMENTS:

1. Child Abuse Prevention Council Resolution

2. Inyo County Child Abuse Prevention Council Bylaws

3. Child Abuse Prevention Council Nominating Form
APPROVALS:

Serena Johnson Created/Initiated - 8/4/2022
Darcy Ellis Approved - 8/5/2022
Anna Scott Approved - 8/9/2022
Melissa Best-Baker Approved - 8/9/2022
John Vallejo Approved - 8/10/2022
Amy Shepherd Approved - 8/10/2022

Anna Scott Final Approval - 8/10/2022



RESOLUTION NO.

A RESOLUTION OF THE BOARD OF SUPERVISORS, COUNTY OF INYO, STATE
OF CALIFORNIA, REPEALING RESOLUTION NO. 92-35 AND ESTABLISHING
CERTAIN PROCEDURES PERTAINING TO THE INYO COUNTY CHILD ABUSE
PREVENTION COUNCIL

WHEREAS, California Welfare and Institutions Code section 18980, et seq., establishes
a Child Abuse Prevention Council in every county in California;

WHEREAS, the Child Abuse Prevention Council is an advisory body that brings together
professionals and individuals for the purpose of preventing and detecting child abuse and
supporting both victims and children as a whole;

WHEREAS, Inyo County first established a Child Abuse Prevention Council in 1992
pursuant to Resolution 92-35;

WHEREAS, since the passage of Resolution 92-35, statutes regarding the Child Abuse
Prevention Council have changed and Health and Human Services wishes to bring the Child
Abuse Prevention Council into conformance with current statutes.

NOW, THEREFORE, BE IT RESOLVED that the Board of Supervisors of the County of Inyo
hereby:

1. Repeals Resolution 92-35 in its entirety.

2. Establishes a Child Abuse Prevention Council that will conduct its business pursuant to
the bylaws set forth in Exhibit A.

3. Empowers the board of the Child Abuse Prevention Council to make any future
modifications to the Council’s bylaws, pursuant to the procedures set forth in the bylaws.

4. Invites applications from those who meet the qualification set forth in Article 111 of the
bylaws and who wish to serve on the newly constituted Council.

5. Directs the Director of Health and Human Services, or his/her designee, to return to the
Board of Supervisors when a sufficient number of applications have been received so that
the Board of Supervisors may appoint selected applicants to the Council.

PASSED AND ADOPTED this day of , 2022, by the following vote:

AYES:
NOES:
ABSTAIN:
ABSENT:

Dan Totheroh
Chairperson, Inyo County Board of Supervisors



ATTEST: Leslie Chapman
Clerk of the Board

By:

Darcy Ellis, Assistant
Assistant Clerk of the Board



Inyo County
CHILD ABUSE PREVENTION COUNCIL
BYLAWS

ARTICLE | - PURPOSE

Section 1. Purpose

Pursuant to Section 18980, et seq. of the Welfare and Institutions Code (also known as the Child Abuse
Prevention Coordinating Council Act), the purpose of the Inyo County Child Abuse Prevention Council
(CAPC) is to coordinate the community's efforts to prevent and respond to child abuse and neglect.

Section 2. Mission Statement

The mission of the Inyo County Child Abuse Prevention Council (CAPC) is to eliminate child abuse and
neglect and the adversity it causes by ensuring a safe and nurturing home environment for all children.
The CAPC stands firmly in the belief that all children deserve support and advocacy, especially in regard
to race, color, gender, gender identity or expression, sexual orientation, or disability.

ARTICLE Il - FUNCTIONS

Section 1. Functions
The functions of the CAPC, in accordance with Welfare and Institutions Code 18982.2, shall include, but
not be limited to, the following:
1. Provide a forum for interagency cooperation and coordination in the prevention, detection,
intervention, treatment, and legal processing of child abuse cases;
2. Promote the public awareness of abuse and neglect and the resources available for intervention
and treatment;
3. Encourage and support programs that provide positive childhood experiences to promote
healthy development;
4. Refer professionals to trainings in the prevention, detection, intervention, treatment, and legal
processing of child abuse and neglect;
5. Recommend improvements in services to families and victims; and
6. To serve as an advocate for children and families in Inyo County

The CAPC shall provide yearly reports to the Inyo County Board of Supervisors, and the Office of Child
Abuse Prevention.

ARTICLE Ill - MEMBERSHIP

Section 1. Composition of the CAPC

Members of the CAPC will be appointed by the majority of the CAPC and will exercise decision making
responsibility for CAPC functions as described in Section 18980, et seq. of the Welfare and Institutions
Code, as well as hold voting rights on all CAPC business and policy recommendations.

The CAPC shall consist of a minimum of five (5) members, but no greater than eleven (11) members, as
determined by CAPC bylaws. As the prevention of child abuse encourages the involvement of the entire



community, the CAPC shall seek to obtain representation from a wide range of agencies, organizations,
and the community at large. Participation of one or more representatives from the following
organizations and groups shall be encouraged:

e Public child welfare services

e Public or private schools

e Medical and mental health providers

e Criminal justice system

e Tribal representation

e Latinx representation

e Prevention and treatment services

e Community representatives; community volunteers, civic organizations, religious communities
e Parent or primary caregiver

In the event there exists an underrepresentation in one or more of the above mentioned categories, the
CAPC shall make a concerted effort to recruit in those areas. Should the CAPC be unable to recruit
adequate representation in one or more of the categories, the CAPC may fill the vacancies with at-large
members. Alternatively, the open CAPC seats may remain unfilled at the CAPC'’s discretion until such
time the CAPC recruits adequate representation. Should the number of CAPC members temporarily fall
under the required minimum number of five members, the CAPC shall not be considered necessarily in
non-compliance with the bylaws.

If in the event that a board member is unable to attend a meeting, the board member may appoint an
alternate to attend in their place. The alternate must be listed on the member’s application, and must
be approved by the CAPC.

Section 2. Selection of Members

Individuals interested in applying for membership must submit an application to the Inyo County Clerk,
who will direct the application to the CAPC Coordinator. The CAPC Coordinator will then present the
application to the rest of the membership to be discussed and voted upon. Each member shall be
designated as representing one or more of the groups or organizations listed in Article Ill. Section 1.

Once members have been accepted by the CAPC, the Inyo County Board of Supervisors will review for
final approval.

Section 3. Community Advisory Members

Anyone with an interest in, and commitment to, improving child abuse prevention and intervention
services in Inyo County may apply to be a community advisory member of the CAPC. Community
advisory members are entitled to receive agendas, minutes, and other materials related to the CAPC and
may participate in the meetings and all activities of the CAPC. Community advisory members may not
vote or hold office, but may serve as the Chairperson of a committee or task force.

Community advisory members are first accepted by the CAPC, and receive final approval from the Inyo
County Board of Supervisors. Advisory members are expected to complete the same application process
and membership guidelines as council members.



Section 4. Terms of Appointments
The term of each member is two years. Members may serve unlimited consecutive terms. Members
must apply for each additional term they wish to serve.

Section 5. Vacancies
The CAPC shall comply with the system for new appointments, resignations, and replacements specified
in Article 1l Section 2 and Section 6

Section 6. Resignation

Any member may resign by giving written notice to the CAPC Coordinator. Any such resignation shall
take effect at the date of the receipt of such notice or any later time specified therein; and unless
otherwise specified therein, the acceptance of such resignation shall not be necessary to make it
effective. If the resignation is effective at a future time, a successor may be selected before such time to
take office when the resignation becomes effective.

Section 7. Attendance

A membership seat will be considered vacant when any member misses three meetings in a row, or four
meetings in one year. A leave of absence will be considered upon the request of a member and will be
reviewed by the CAPC Coordinator with a recommendation to the full membership for appropriate
action.

Each CAPC member may, from time to time as deemed necessary, request their approved alternate take
their place, who shall exercise the same rights as the member in the member’s absence.

Section 8. Removal

Any member may be removed or suspended from his or her appointment for the good of the CAPC on
the recommendation of a majority of the membership and approval by a majority vote of the members
in attendance at a regular or special meeting of the members.

ARTICLE IV -VOTING

Section 1. Voting Requirements and Procedures

Each Member of the CAPC shall have one vote. Approved alternates may vote when they are
representing an absent member. Correspondence germane to the agenda from absent members is to be
read aloud and considered as part of the discussion. A quorum is needed to move an item forward.

Section 2. Quorum
A quorum shall consist of a majority of elected CAPC members. A quorum shall be required to conduct
business.

ARTICLE V — MEETINGS

Section 1. Regular Meetings of the CAPC

All meetings of the CAPC shall be open to the public. A minimum of four meetings per year at a time and
date designated by the CAPC or upon the call of the CAPC Chair and will be held at a place identified on
the meeting agenda.



All meetings of the CAPC will be conducted in accordance with the provisions of the California
Government Code Sections 54950 et seq. (The Ralph M. Brown Act).

Section 2. Order of Business

Time will be allotted at each CAPC meeting for public comment. CAPC members wishing to present
agenda items at meetings should consult with the CAPC Coordinator at least seven (7) days prior to the
next scheduled meeting.

Section 3. Minutes
Records will be kept and made available to the public. Minutes will be posted following each CAPC
meeting on inyocounty.us

ARTICLE VI - CAPC COMPOSITION AND DUTIES

Section 1. Liaisons
The CAPC Coordinator shall be ex officio member of the CAPC without voting powers.

Section 2. Officers
The officers of the CAPC shall consist of:
¢ Chair

¢ Vice-chair

These officers shall be selected by majority vote from the membership present at the first meeting of
the year of the CAPC and shall serve for one calendar year. Officers may be re-elected. It shall be the
duty of the chair and/or vice-chair to call meetings, and preside over meetings of the CAPC. The vice-
chair will assume the duties of the chair in his or her absence. The CAPC Coordinator shall be responsible
for keeping the minutes at CAPC meetings.

Section 3. Board Updates
Pursuant to Welfare and Institutions Code Section 18983.6 the CAPC shall provide yearly reports to the
County Board of Supervisors.

ARTICLE VII — FINANCIAL SUPPORT

Section 1. Financial Support
CAPC members shall serve without compensation, except for the reimbursement of pre-approved actual
and necessary travel costs.



ARTICLE VIII - CONFLICT OF INTEREST

Section 1. Conflicts of Interest Code

The CAPC shall adopt and promulgate Conflict of Interest Codes in compliance with The Political Reform
Act, Government Code Section 81000, et seq. The Fair Political Practices Commission has adopted a
standard set of regulations, which contain the terms of the Conflict of Interest Code (California Code of
Regulations (CCR), Title 2, Sec. 18730).

The standard regulations, enumerated in CCR, Title 2, Section 18730, are hereby incorporated by
reference. The membership, as appointed by the County Board of Supervisors and designated
employees shall abide by the terms of the standard regulation. Statements of economic interests shall
be filed with the County Board of Supervisors, pursuant to Section 4 of the standard regulations.

ARTICLE IX - AMENDMENT TO BY-LAWS

Section 1. Amendment to By-Laws
Changes/suspension to the By-Laws shall be by motion and shall require an affirmative, recorded vote of
a majority of the members of the CAPC. Bylaws shall be reviewed every three years, or as needed.



INYO COUNTY CHILD ABUSE PREVENTION
COUNCIL

CHILD ABUSE PREVENTION COUNCIL NOMINATING FORM
CLOSING DATE: OPEN UNTIL FILLED

If you are interested in serving on the Child Abuse Prevention Council (CAPC), please complete
the following application and return it to the address listed below.

Please deliver or email your application to:
Inyo County Clerk
PO Drawer N
Independence, CA 93526
Or scan and email to Darcy Ellis: dellis@inyocounty.us

Upon receipt, your application will be reviewed and you may be invited for an interview. All
applicants who are selected to be interviewed will receive a phone call to arrange the interviews.
Otherwise, your application will be kept on file for 12 months for future consideration if a position
becomes available within that time period.

Applicant Information:

FULL NAME:

PREFERRED ADDRESS: CITY & ZIP:
PREFERRED PHONE NUMBER:

PREFERRED EMAIL:

Inyo County Regional Experience (check all that apply):

LIVE WORK
L] L] Bishop
[] [] Big Pine
[] [] Independence
L] L] Lone Pine
[] [] Death Valley, Tecopa
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Areas of Expertise [check all that apply to your professional or personal experience]

Categories of Membership Lived Experience
[ ] | Public Child Welfare Services [ ]| Student
[] | Mental Health Provider [ ]| Survivor of Child Abuse
[] | Medical Health Provider [ ] Parent/Caregiver
[ ] | Criminal Justice System [ ] Grandparent
[ ] | Tribal Member [] | Youth Activities Volunteer
[] | Latinx Community Member [ ] Community Leader
[] | Public or Private Schools [ ] | Public Relations/Communications
[ ] | Prevention Programming [ ] | Early Intervention Services
[ ] | Treatment Services [ ]| Direct experience working with multicultural
communities
[] | Current CAPC Member [ ] | Tobacco or other Substance Abuse
Prevention/Treatment
[] | Civic Organization [ ]| Community Engagement & Outreach
[] | Religious Community [ ] | Social Media Engagement or Advertising
[] | Other: [ ] Other:
(indicate) (indicate)
Current Employment:
Job Title: Agency:

Statement of Interest (Optional):

1. Use the space below to explain why you are interested in becoming a CAPC Member:
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Additional Qualifications (Optional):

Please list volunteer commitments, community boards, collaborative or advisory bodies on which
you serve or recently served:

Name Of Volunteer Activity LOCATION DATES SERVED

Alternate Attendee (Optional):
As a council member, if desired, you may have an alternate attend meetings in your absence. The
alternate must be approved. Please list your alternate below:

Full Name Title Email Phone Number

Advisory Membership:

Community advisory members may not vote or hold office, but are entitled to receive agendas,
minutes, and other materials related to CAPC and may participate in the meetings and all activities.
If you would prefer to be considered as an advisory member, please select box. []

Certification:

| certify that the above information is true and correct. | understand that membership on the CAPC
requires my active participation in the Council’s activities and meetings. Further, | recognize that the
Council acts for the interests of the County’s families and children.

Signature Date
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County of Inyo

Health & Human Services - Behavioral Health

CONSENT - ACTION REQUIRED

MEETING: September 6, 2022
FROM: Anna Scott

SUBJECT: Contract between County of Inyo Department of Health and Human Services and Angela DaRe

RECOMMENDED ACTION:

Request Board approve the contract between the County of Inyo and Angela DaRe of Jackson, CA for the
provision of Crisis Care Mobile Unit (CCMU) Consulting Services in an amount not to exceed $155,000.00 for the
period of September 6, 2022, through February 14, 2023, contingent upon the Board’s approval of the Fiscal
Year 2022-2023 Budget, and authorize the Chairperson to sign, contingent upon all appropriate signatures being
obtained.

SUMMARY/JUSTIFICATION:

The CCMU planning grant was received by Inyo County HHS-Behavioral Health for the purpose of developing an
action plan to improve our crisis response process. The project will assess the current crisis response process,
through a multitude of data collection, analysis, and community collaboration to develop an action plan to better
serve clients in a crisis, with particular focus on youth clients under 25 years old. The Inyo County Behavioral
Health Mobile Crisis Unit Action Planning project allows for the hiring of a contractor to do the planning work
required and to produce an action plan. A Request for Proposals was issued, but closed on 5/23/2022 with no
response. We requested consultant resources from the grantor's Technical Assistance team. The consultant
referred has experience in small/rural community needs assessment.

BACKGROUND/HISTORY OF BOARD ACTIONS:

ALTERNATIVES AND CONSEQUENCES OF NEGATIVE ACTION:

Your Board could choose not to approve the contract resulting in the Department not meeting the requirements of
the CCMU grant and impacting the Department's ability to receive funds for implementation of a Crisis Care
Mobile Unit for Inyo County.

OTHER AGENCY INVOLVEMENT:

Law enforcement, local healthcare facilities, and technical assistance provider, Advancing Human Potential
(AHP)

FINANCING:
Federal funding. The revenue to pay for this contract will be recognized in CMH (045200), Federal Grants (4555).



Agenda Request

Page 2

Payment will be from 5265 Professional Services. No County General Funds.

ATTACHMENTS:

1. Crisis Care Mobile Unit Contract

APPROVALS:
Anna Scott

Darcy Ellis

Melissa Best-Baker
Marilyn Mann
Stephanie Tanksley
Keri Oney

John Vallejo

Amy Shepherd
Marilyn Mann

Created/Initiated - 8/12/2022

Approved - 8/15/2022
Approved - 8/18/2022
Approved - 8/19/2022
Approved - 8/22/2022
Approved - 8/22/2022
Approved - 8/22/2022
Approved - 8/23/2022

Final Approval - 8/23/2022



AGREEMENT BETWEEN COUNTY OF INYO

AND Angela DaRe
FOR THE PROVISION OF Behavioral Health Mobile Crisis Action Planning SERVICES

INTRODUCTION

WHEREAS, the County of Inyo (hereinafter referred to as "County") may have the need for
the Behavioral Health Crisis Response Planning  services of Inyo County HHS Behavior Health
of Angela DaRe (hereinafter referred to as “Contractor”), and in consideration of
the mutual promises, covenants, terms, and conditions hereinafter contained, the parties hereby agree as
follows:

TERMS AND CONDITIONS
1. SCOPE OF WORK,

The Contractor shall furnish to the County, upon its request, those services and work set forth in
Attachment A, attached hereto and by reference incorporated herein. Requests by the County to the
Contractor to perform under this Agreement will be made by Marilyn Mann ,
whose title is: Director of Health and Human Services . Requests to the Contractor for work or services to
be performed under this Agreement will be based upon the County's need for such services. The County
makes no guarantee or warranty, of any nature, that any minimum level or amount of services or work will be
requested of the Contractor by the County under this Agreement. County by this Agreement incurs no
obligation or requirement to request from Contractor the performance of any services or work at all, even if
County should have some need for such services or work during the term of this Agreement.

Services and work provided by the Contractor at the County's request under this Agreement will be
performed in a manner consistent with the requirements and standards established by applicable federal,
state, and County laws, ordinances, regulations, and resolutions. Such laws, ordinances, regulations, and
resolutions include, but are not limited to, those which are referred to in this Agreement.

2. TERM.
The term of this Agreement shall be from September 6, 2022 to February 14, 2023
unless sooner terminated as provided below.
3. CONSIDERATION.
A. Compensation. County shall pay to Contractor in accordance with the Schedule of Fees

(set forth as Attachment B) for the services and work described in Attachment A which are performed by
Contractor at the County's request.

B. Travel and per diem. Contractor will not be paid or reimbursed for travel expenses or per
diem which Contractor incurs in providing services and work requested by County under this Agreement.
C. No_additional consideration. Except as expressly provided in this Agreement, Contractor

shall not be entitled to, nor receive, from County, any additional consideration, compensation, salary, wages,
or other type of remuneration for services rendered under this Agreement. Specifically, Contractor shall not
be entitled, by virtue of this Agreement, to consideration in the form of overtime, health insurance benefits,

- retirement benefits, disability retirement benefits, sick leave, vacation time, paid holidays, or other paid leaves
of absence of any type or kind whatsoever.

D. Limit upon amount payable under Agreement. The total sum of all payments made by the
County to Contractor for services and work performed under this Agreement shall not exceed
One Hundred Fifty Five Thousand Dollars

County of Inyo Standard Contract - No. 116
(Independent Contractor)
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($.155,000.00 ) (hereinafter referred to as "contract limit"). County expressly
reserves the right to deny any payment or reimbursement requested by Contractor for services or work
performed which is in excess of the contract limit.

E. Billing and payment. Contractor shall submit to the County, once a month, an itemized
statement of all services and work described in Attachment A, which were done at the County's request. This
statement will be submitted to the County not later than the fifth (5th) day of the month. The statement to be
submitted will cover the period from the first (1st) day of the preceding month through and including the last
day of the preceding month. This statement will identify the date on which the services and work were
performed and describe the nature of the services and work which were performed on each day. Upon timely
receipt of the statement by the fifth (5th) day of the month, County shall make payment to Contractor on the
last day of the month.

F. Federal and State taxes.

(1) Except as provided in subparagraph (2) below, County will not withhold any federal
or state income taxes or social security from any payments made by County to Contractor under the terms
and conditions of this Agreement.

2 County will withhold California State income taxes from payments made under this
Agreement to non-California resident independent contractors when it is anticipated that total annual
payments to Contractor under this Agreement will exceed one thousand four hundred ninety nine dollars
($1,499.00).

3) Except as set forth above, County has no obligation to withhold any taxes or
payments from sums paid by County to Contractor under this Agreement. Payment of all taxes and other
assessments on such sums is the sole responsibility of Contractor. County has no responsibility or liability for
payment of Contractor's taxes or assessments.

(4) The total amounts paid by County to Contractor, and taxes withheld from payments
to non-California residents, if any, will be reported annually to the Internal Revenue Service and the California
State Franchise Tax Board. To facilitate this reporting, Contractor shall complete and submit to the County
an Internal Revenue Service (IRS) Form W-8 upon executing this Agreement.

4, WORK SCHEDULE.

Contractor's obligation is to perform, in a timely manner, those services and work identified in
Attachment A which are requested by the County. It is understood by Contractor that the performance of
these services and work will require a varied schedule. Contractor will arrange his/her own schedule, but will
coordinate with County to ensure that all services and work requested by County under this Agreement will
be performed within the time frame set forth by County.

5. REQUIRED LICENSES, CERTIFICATES, AND PERMITS.

A. Any licenses, certificates, or permits required by the federal, state, county, municipal
governments, for contractor to provide the services and work described in Attachment A must be procured by
Contractor and be valid at the time Contractor enters into this Agreement or as otherwise may be required.
Further, during the term of this Agreement, Contractor must maintain such licenses, certificates, and permits
in full force and effect. Licenses, certificates, and permits may include, but are not limited to, driver's licenses,
professional licenses or certificates, and business licenses. Such licenses, certificates, and permits will be
procured and maintained in force by Contractor at no expense to the County. Contractor will provide County,
upon execution of this Agreement, with evidence of current and valid licenses, certificates and permits which
are required to perform the services identified in Attachment A. Where there is a dispute between Contractor
and County as to what licenses, certificates, and permits are required to perform the services identified in
Attachment A, County reserves the right to make such determinations for purposes of this Agreement.

County of Inyo Standard Contract - No. 116
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B. Contractor warrants that it is not presently debarred, suspended, proposed for
debarment, declared ineligible, or voluntarily excluded from participation in covered transactions by any
federal department or agency. Contractor also warrants that it is not suspended or debarred from
receiving federal funds as listed in the List of Parties Excluded from Federal Procurement or Non-
procurement Programs issued by the General Services Administration available at: http.//www.sam.gov.

6. OFFICE SPACE, SUPPLIES, EQUIPMENT, ET CETERA.

Contractor shall provide such office space, supplies, equipment, vehicles, reference materials, and
telephone service as is necessary for Contractor to provide the services identified in Attachment A to this
Agreement. County is not obligated to reimburse or pay Contractor, for any expense or cost incurred by
Contractor in procuring or maintaining such items. Responsibility for the costs and expenses incurred by
Contractor in providing and maintaining such items is the sole responsibility and obligation of Contractor.

7. COUNTY PROPERTY.

A. Personal Property of County. Any personal property such as, but not limited to, protective or
safety devices, badges, identification cards, keys, etc. provided to Contractor by County pursuant to this
Agreement are, and at the termination of this Agreement remain, the sole and exclusive property of County.
Contractor will use reasonable care to protect, safeguard and maintain such items while they are in
Contractor's possession. Contractor will be financially responsible for any loss or damage to such items,
partial or total, which is the result of Contractor's negligence.

B. Products of Contractor's Work and Services. Any and all compositions, publications, plans,
designs, specifications, blueprints, maps, formulas, processes, photographs, slides, video tapes, computer
programs, computer disks, computer tapes, memory chips, soundtracks, audio recordings, films, audio-visual
presentations, exhibits, reports, studies, works of art, inventions, patents, trademarks, copyrights, or
intellectual properties of any kind which are created, produced, assembled, compiled by, or are the result,
product, or manifestation of, Contractor's services or work under this Agreement are, and at the termination of
this Agreement remain, the sole and exclusive property of the County. At the termination of the Agreement,
Contractor will convey possession and title to all such properties to County.

8. INSURANCE.
For the duration of this Agreement Contractor shall procure and maintain insurance of the scope
and amount specified in Attachment C and with the provisions specified in that attachment.

9. STATUS OF CONTRACTOR.

All acts of Contractor, its agents, officers, and employees, relating to the performance of this
Agreement, shall be performed as independent contractors, and not as agents, officers, or employees of
County. Contractor, by virtue of this Agreement, has no authority to bind or incur any obligation on behalf of
County. Except as expressly provided in Attachment A, Contractor has no authority or responsibility to
exercise any rights or power vested in the County. No agent, officer, or employee of the Contractor is to be
considered an employee of County. It is understood by both Contractor and County that this Agreement shall
not under any circumstances be construed or considered to create an employer-employee relationship or a
joint venture. As an independent contractor:

A. Contractor shall determine the method, details, and means of performing the work and
services to be provided by Contractor under this Agreement.
B. Contractor shall be responsible to County only for the requirements and results specified in

this Agreement, and except as expressly provided in this Agreement, shall not be subjected to County's
control with respect to the physical action or activities of Contractor in fulfillment of this Agreement.

C. Contractor, its agents, officers, and employees are, and at all times during the term of this
Agreement shall, represent and conduct themselves as independent contractors, and not as employees of
County.
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10. DEFENSE AND INDEMNIFICATION.

Contractor shall hold harmless, defend and indemnify County and its officers, officials, employees
and volunteers from and against any and all liability, loss, damage, expense, costs (including without
limitation costs and fees of litigation) of every nature arising out of or in connection with Contractor's
performance of work hereunder or its failure to comply with any of its obligations contained in the

agreement, except such loss or damages which was caused by the sole negligence or willful misconduct
of the County.

1. RECORDS AND AUDIT.

A Records. Contractor shall prepare and maintain all records required by the various
provisions of this Agreement, federal, state, county, municipal, ordinances, regulations, and directions.
Contractor shall maintain these records for a minimum of four (4) years from the termination or completion of
this Agreement. Contractor may fulfill its obligation to maintain records as required by this paragraph by
substitute photographs, microphotographs, or other authentic reproduction of such records.

B. Inspections and Audits. Any authorized representative of County shall have access to any
books, documents, papers, records, including, but not limited to, financial records of Contractor, which
County determines to be pertinent to this Agreement, for the purposes of making audit, evaluation,
examination, excerpts, and transcripts during the period such records are to be maintained by Contractor.
Further, County has the right, at all reasonable times, to audit, inspect, or otherwise evaluate the work
performed or being performed under this Agreement.

12. NONDISCRIMINATION.

During the performance of this Agreement, Contractor, its agents, officers, and employees shall not
unlawfully discriminate in violation of any federal, state, or local law, against any employee, or applicant for
employment, or person receiving services under this Agreement, because of race, religion, color, national
origin, ancestry, physical handicap, medical condition, marital status, age, or sex. Contractor and its agents,
officers, and employees shall comply with the provisions of the Fair Employment and Housing Act
(Government Code section 12900, et seq.), and the applicable regulations promulgated thereunder in the
California Code of Regulations. Contractor shall also abide by the Federal Civil Rights Act of 1964 (P.L. 88-
352) and all amendments thereto, and all administrative rules and regulations issued pursuant to said act.

13. CANCELLATION.

This Agreement may be canceled by County without cause, and at will, for any reason by giving to
Contractor thirty (30) days written notice of such intent to cancel. Contractor may cancel this Agreement
without cause, and at will, for any reason whatsoever by giving thirty (30) days written notice of such intent to
cancel to County.

14. ASSIGNMENT.

This is an agreement for the services of Contractor. County has relied upon the skills, knowledge,
experience, and training of Contractor as an inducement to enter into this Agreement. Contractor shall not
assign or subcontract this Agreement, or any part of it, without the express written consent of County.
Further, Contractor shall not assign any monies due or to become due under this Agreement without the prior
written consent of County.
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15. DEFAULT.

If the Contractor abandons the work, or fails to proceed with the work and services requested by
County in a timely manner, or fails in any way as required to conduct the work and services as required by
County, County may declare the Contractor in default and terminate this Agreement upon five (5) days written
notice to Contractor. Upon such termination by default, County will pay to Contractor all amounts owing to
Contractor for services and work satisfactorily performed to the date of termination.

16. WAIVER OF DEFAULT.

Waiver of any default by either party to this Agreement shall not be deemed to be waiver of any
subsequent default. Waiver or breach of any provision of this Agreement shall not be deemed to be a waiver
of any other or subsequent breach, and shall not be construed to be a modification of the terms of this
Agreement unless this Agreement is modified as provided in paragraph twenty-two (22) below.

17. CONFIDENTIALITY.

Contractor further agrees to comply with the various provisions of the federal, state, and county laws,
regulations, and ordinances providing that information and records kept, maintained, or accessible by
Contractor in the course of providing services and work under this Agreement, shall be privileged, restricted,
or confidential. Contractor agrees to keep confidential all such information and records. Disclosure of such
confidential, privileged, or protected information shall be made by Contractor only with the express written
consent of the County. Any disclosure of confidential information by Contractor without the County’s written
consent is solely and exclusively the legal responsibility of Contractor in all respects.

Notwithstanding anything in the Agreement to the contrary, names of persons receiving public social
services are confidential and are to be protected from unauthorized disclosure in accordance with Title 45,
Code of Federal Regulations Section 205.50, the Health Insurance Portability and Accountability Act of 1996,
and Sections 10850 and 14100.2 of the Welfare and Institutions Code, and regulations adopted pursuant
thereto. For the purpose of this Agreement, all information, records, and data elements pertaining to
beneficiaries shall be protected by the provider from unauthorized disclosure.

18. CONFLICTS.

Contractor agrees that it has no interest, and shall not acquire any interest, direct or indirect, which
would conflict in any manner or degree with the performance of the work and services under this Agreement.

19. POST AGREEMENT COVENANT.

Contractor agrees not to use any confidential, protected, or privileged information which is gained
from the County in the course of providing services and work under this Agreement, for any personal benefit,
gain, or enhancement. Further, Contractor agrees for a period of two years after the termination of this
Agreement, not to seek or accept any employment with any entity, association, corporation, or person who,
during the term of this Agreement, has had an adverse or conflicting interest with the County, or who has
been an adverse party in litigation with the County, and conceming such, Contractor by virtue of this
Agreement has gained access to the County's confidential, privileged, protected, or proprietary information.
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20. SEVERABILITY.

If any portion of this Agreement or application thereof to any person or circumstance shall be
declared invalid by a court of competent jurisdiction, or if it is found in contravention of any federal, state, or
county statute, ordinance, or regulation, the remaining provisions of this Agreement, or the application
thereof, shall not be invalidated thereby, and shall remain in full force and effect to the extent that the
provisions of this Agreement are severable.

21. FUNDING LIMITATION.

The ability of County to enter this Agreement is based upon available funding from various sources.
In the event that such funding fails, is reduced, or is modified, from one or more sources, County has the
option to cancel, reduce, or modify this Agreement, or any of its terms within ten (10) days of its notifying
Contractor of the cancellation, reduction, or modification of available funding. Any reduction or modification of
this Agreement made pursuant to this provision must comply with the requirements of paragraph twenty-two
(22) (Amendment).

22, AMENDMENT.

This Agreement may be modified, amended, changed, added to, or subtracted from, by the mutual
consent of the parties hereto, if such amendment or change is in written form and executed with the same
formalities as this Agreement, and attached to the original Agreement to maintain continuity.

23. NOTICE.

Any notice, communication, amendments, additions, or deletions to this Agreement, including
change of address of either party during the terms of this Agreement, which Contractor or County shall be
required, or may desire, to make, shall be in writing and may be personally served, or sent by prepaid first
class mail to, the respective parties as follows:

County of Inyo

Health and Human Services Department
1360 N. Main Street, Suite 201 Address
Bishop, CA City and State
Contractor:
AM@\K PD&M, Name
201\ Mea ot De Address

_S:ggcsm,\_) (Y qesLYy—z City and State
24, ENTIRE AGREEMENT.

This Agreement contains the entire agreement of the parties, and no representations, inducements,
promises, or agreements otherwise between the parties not embodied herein or incorporated herein by
reference, shall be of any force or effect. Further, no term or provision hereof may be changed, waived,
discharged, or terminated, unless the same be in writing executed by the parties hereto.

i I
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AGREEMENT BETWEEN COUNTY OF INYO
AND Angela DaRe

FOR THE PROVISION OF Behavioral Health Mobile Crisis Action Planning SERVICES

IN WITNESS THEREOF, THE PARTIES HERETO HAVE SET THEIR HANDS AND SEALS
THIS _/ 2™ DAY OF @;?yw#” N

COUNTY OF INYO CONTRACTOR
S
By: By: &
Signature /7 Signature
Pvdela. . DaVe
Print or Type Name Print or Type Name

Dated: Dated: Q/LM P 9—7;/‘ FoSD—

APPROVED AS TO FORM AND LEGALITY:

County Counsel

APPROVED AS TO ACCOUNTING FORM:

County Auditor

APPROVED AS TO PERSONNEL REQUIREMENTS:

Personnel Services

APPROVED AS TO INSURANCE REQUIREMENTS:

County Risk Manager

County of Inyo Standard Contract - No. 116
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ATTACHMENT A

AGREEMENT BETWEEN COUNTY OF INYO
AND Angela DeRa

FOR THE PROVISION OF Behavioral Health Mobile Crisis Action Planning SERVICES

TERM:

FROM: 09/06/2022 TO: 02/14/2023

SCOPE OF WORK:

9/6/2022-12/31/2022

* Coordination - Conduct surveys and key informant interviews with County staff; Connect with external agencies to
establish crisis care collaborative.

* Coordination - Conduct monthly collaborative meetings with community partners.

« Community Assessment - Conduct a community needs assessment: Review existing County data; Staff time to
monitor and work with contractor.

* Coordination - Conduct surveys and key informant interviews with County staff; Connect with external agencies to
establish crisis care collaborative; Finalize surveys and key informant interviews with County staff;

* Community Assessment - Complete the community needs assessment; Finalize results on available resources for
crisis care and gaps in services; Finalize all data collection from county resources and databases; Staff time to monitor
and work with contractor.

* Coordination - Conduct monthly collaborative meetings with community partners.

« Community Assessment; Prepare a report of initial findings of the surveys, interviews, needs assessment, and data
collection efforts; Staff time to monitor and work with contractor.

* Action Plan - Develop a draft of the Action Plan for crisis care.

* Coordination - Present the draft Action Plan for review and feedback by stakeholders; Host a meeting with County staff
to present the draft Action Plan for review and feedback.

* Action Plan - Revise/update Action Plan as determined during stakeholder meetings; Staff time to monitor and work
with contractor.

01/01/23-02/14/23

* Coordination - Conduct monthly collaborative meetings with community partners.

* Action Plan - Finalize the Action Plan; Submit the Action Plan to Inyo County HHS Leadership by 1/10/23; Finalize the
Action Plan to DHCS; Staff time to monitor and work with contractor.

County of Inyo Standard Contract - No. 116
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ATTACHMENT B

AGREEMENT BETWEEN COUNTY OF INYO
AND Angela DaRe

FOR THE PROVISION OF Behavioral Health Mobile Crisis Action Planning SERVICES

TERM:
FROM: 09/06/2022 TO: 2/14/2023

SCHEDULE OF FEES:
Itis the responsibility of the Contractor to invoice Inyo County upon completion of each deliverable

Deliverable Schedule and Fees:
1. Data Report; $50,000
a. Collect data via surveys, community assessments and using existing County data.
b. Use collected data to analyze feasibility of project and produce final report for Inyo County.
2. Coordinate/Conduct monthly meetings with Community Partners: $5,000 per meeting, not to exceed 5 meetings
a. Meetings to start in September 2022.
b. Agenda, minutes and outcomes are required communication from each meeting.
3. Action Plan Draft:$30,000
a. Based on data and information collected a draft action plan presented to Inyo County.
4. Final Action Plan for submission:$50,000
a. Submission of final action plan for application of implementation funds.

The amount of contract compensation shall not exceed $155,000.00, based upon services provided determined by
completion of tasks,

Funding from Department of Health Care Services through Advocates for Human Potential will be used to pay this
contract. This is a federal award within the meaning of Title 45, Code of Federal Regulations (CFG), Part 75. This
contract is a sub-award of the federal award to CDA to County of Inyo (EIN 95-6005445). The CFDA number is
SABG CFDA #: 93.959 and MHBG CFDA #: 93.958. These funds are a portion of the County of Inyo allocation.

Pursuant to 2 CFR Part 200-Subpart F, any non-federal entity that expends a combined total of $750,000 or more
per year in federal awards for the purposes of carrying out federal programs must have an annual Single or
Program Specific Audit conducted. This funding threshold is aggregate of funds from all federal sources, not just
funds coming from any pass-through entity. Sub recipients that meet this threshold are required to submit their
annual Single or Program Specific Audit to County.

Pursuant to 2 CFR Part 200-Subpart D, HHS requires sub recipients who do not have an annual Single or Program
Specific Audit, to provide their independently audited or reviewed financial statements, or an independent
accountant's report of Agreed Upon Procedures applied to the program funded by the sub-award.

An indirect cost rate shall not exceed 10%.

County of Inyo Standard Contract - No. 116
(Independent Contractor)
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ATTACHMENT C

AGREEMENT BETWEEN COUNTY OF INYO
AND Angela DaRe

FOR THE PROVISION OF Behavioral Health Mobile Crisis Action Planning

SERVICES

TERM:
FROM: 09/06/2022 TO: 02/14/2023

SEE ATTACHED INSURANCE PROVISIONS

County of Inyo Standard Contract - No. 116
(Independent Contractor)
Page 10
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Attachment C: 2022 Insurance Requirements for Professional Services

Contractor shall procure and maintain for the duration of the contract insurance against claims for injuries
to persons or damages to property which may arise from or in connection with the performance of the
work hereunder by the Contractor, its agents, representatives, or employees.

MINIMUM SCOPE AND LIMIT OF INSURANCE

Coverage shall be at least as broad as:

1.

Commercial General Liability (CGL): Insurance Services Office Form CG 00 01 covering CGL on an
“occurrence” basis, including products and completed operations, property damage, bodily injury
and personal & advertising injury with limits no less than $2,000,000 per occurrence. If a general
aggregate limit applies, either the general aggregate limit shall apply separate to this
project/location (ISO CG 25 03 or 25 04) or the general aggregate limit shall be twice the required
occurrence limit.

Automobile Liability: Insurance Services Office Form Number CA 0001 covering, Code 1 {(any
auto), or if Contractor has no owned autos, Code 8 (hired) and 9 (non-owned), with limit no less
than $1,000,000 per accident for bodily injury and property damage. Provision may be waived
with signed letter on contractor’s letterhead certifying that no auto or mobile equipment will be
used for/during the execution of the contract.

Workers’ Compensation insurance as required by the State of California, with Statutory Limits,
and Employer’s Liability Insurance with limit of no less than $1,000,000 per accident for bodily
injury or disease. May be waived with signed letter on contractor’s letterhead certifying that
contractor has no employees.

Professional Liability (Errors and Omissions) Insurance appropriate to the Contractor’s
profession, with limit no less than $1,000,000 per occurrence or claim, $2,000,000 aggregate.
Check with Risk Management if Professional Liability is required for the contract to which these
requirements are attached.

Cyber Liability Insurance, with limits not less than $1,000,000 per occurrence or claim. Provision
may be waived if contractor will not be receiving/storing/transmitting personally identifiable
information (PIl) or personal medical information (PMI). Coverage shall be sufficiently broad to
respond to the duties and obligations as is undertaken by contractor in this agreement and shall
include, but not be limited to, claims involving infringement of intellectual property, including but
not limited to infringement of copyright, trademark, trade dress, invasion of privacy violations,
information theft, damage to or destruction of electronic information, release of private
information, alteration of electronic information, extortion and network security. The policy shall
provide coverage for breach response costs as well as regulatory fines and penalties as well as
credit monitoring expenses with limits sufficient to respond to these obligations. Professional
liability or general liability may be endorsed to include cyber coverage.

If the Contractor maintains broader coverage and/or higher limits than the minimums shown above, Inyo
County requires and shall be entitled to the broader coverage and/or the higher limits maintained by the
contractor. Any available insurance proceeds in excess of the specified minimum limits of insurance and
coverage shall be available to Inyo County.

OTHER INSURANCE PROVISIONS

The insurance policies are to contain, or be endorsed to contain, the following provisions:

2022 County of Inyo Insurance Standards- No. 1
Professional Services; Page




Attachment C: 2022 Insurance Requirements for Professional Services

Additional Insured Status: Inyo County, its officers, officials, employees, and volunteers are to be covered
as additional insureds on the CGL policy with respect to liability arising out of work or operations
performed by or on behalf of the Contractor including materials, parts, or equipment furnished in
connection with such work or operations. General liability coverage can be provided in the form of an
endorsement to the Contractor’s insurance (at least as broad as I1SO Form CG 20 10 11 85 or if not
available, through the addition of both CG 20 10, CG 20 26, CG 20 33, or CG 20 38; and CG 20 37 if a later
edition is used).

Primary Coverage: For any claims related to this contract, the Contractor’s insurance coverage shall be
primary and non-contributory and at least as broad as I1SO CG 20 01 04 13 as respects Inyo County, its
officers, officials, employees, and volunteers. Any insurance or self-insurance maintained by Inyo County,
its officers, officials, employees, or volunteers shall be excess of the Contractor’s insurance and shall not
contribute with it. This requirement shall also apply to any Excess or Umbrella liability policies.

Umbrella or Excess Policy: The Contractor may use Umbrella or Excess Policies to provide the liability
limits as required in this agreement. This form of insurance will be acceptable provided that all of the
Primary and Umbrella or Excess Policies shall provide all of the insurance coverages herein required,
including, but not limited to, primary and non-contributory, additional insured, Self-Insured Retentions
(SIRs), indemnity, and defense requirements. The Umbrella or Excess policies shall be provided on a true
“following form” or broader coverage basis, with coverage at least as broad as provided on the underlying
Commercial General Liability insurance. No insurance policies maintained by the Additional Insureds,
whether primary or excess, and which also apply to a loss covered hereunder, shall be called upon to
contribute to a loss until the Contractor’s primary and excess liability policies are exhausted.

Notice of Cancellation: Each insurance policy required above shall state that coverage shall not be
canceled, except with notice to Inyo County.

Waiver of Subrogation: Contractor hereby grants to Inyo County a waiver of any right to subrogation
which any insurer of said Contractor may acquire against Inyo County by virtue of the payment of any loss
under such insurance. Contractor agrees to obtain any endorsement that may be necessary to affect this
waiver of subrogation, but this provision applies regardless of whether or not Inyo County has received a
waiver of subrogation endorsement from the insurer.

Self-Insured Retentions: Self-insured retentions must be declared to and approved by Inyo County. Inyo
County may require the Contractor to purchase coverage with a lower retention or provide proof of ability
to pay losses and related investigations, claim administration, and defense expenses within the retention.
The policy language shall provide, or be endorsed to provide, that the self-insured retention may be
satisfied by either the named insured or Inyo County. The CGL and any policies, including Excess liability
policies, may not be subject to a self-insured retention (SIR) or deductible that exceeds $25,000 unless
approved in writing by Inyo County. Any and all deductibles and SIRs shall be the sole responsibility of
Contractor or subcontractor who procured such insurance and shall not apply to the Indemnified
Additional Insured Parties. Inyo County may deduct from any amounts otherwise due Contractor to fund
the SIR/deductible. Policies shall NOT contain any self-insured retention (SIR) provision that limits the
satisfaction of the SIR to the Named. The policy must also provide that Defense costs, including the
Allocated Loss Adjustment Expenses, will satisfy the SIR or deductible. Inyo County reserves the right to
obtain a copy of any policies and endorsements for verification.

2022 County of Inyo Insurance Standards- No. 1
Professional Services; Page




Attachment C: 2022 Insurance Requirements for Professional Services

Acceptability of Insurers: Insurance is to be placed with insurers authorized to conduct business in the
state with a current A.M. Best's rating of no less than A:VII, unless otherwise acceptable to Inyo County.

Claims Made Policies: If any of the required policies provide coverage on a claims-made basis:
1. The Retroactive Date must be shown and must be before the date of the contract or the beginning of
contract work.

2. Insurance must be maintained and evidence of insurance must be provided for at least five (5) years
after completion of the contract of work.

3. If coverage is canceled or non-renewed, and not replaced with another claims-made policy form with
a Retroactive Date prior to the contract effective date, the Contractor must purchase “extended
reporting” coverage for a minimum of five (5) years after completion of contract work.

Verification of Coverage: Contractor shall furnish Inyo County with original certificates and amendatory
endorsements or copies of the applicable policy language effecting coverage required by this clause and
a copy of the Declarations and Endorsement Page of the CGL policy and any Excess policies listing all
policy endorsements. All certificates and endorsements and copies of the Declarations and Endorsements
pages are to be received ad approved by Inyo County before work commences. However, failure to obtain
the required documents prior to the work beginning shall not waive the Contractor’s obligation to provide
them. Inyo County reserves the right to require complete, certified copies of all required insurance
policies, including endorsements required by these specifications, at any time. Inyo County reserves the
right to modify these requirements, including limits, based on the nature of the risk, prior experience,
insurer, coverage, or other special circumstances.

Subcontractors: Contractor shall require and verify that all subcontractors maintain insurance meeting all
the requirements stated herein, and Contractor shall ensure that Inyo County is an additional insured on
insurance required from subcontractors.

Duration of Coverage: CGL & Excess liability policies for any construction related work, including, but not
limited to, maintenance, service, or repair work, shall continue coverage for a minimum of 5 years for
Completed Operations liability coverage. Such Insurance must be maintained and evidence of insurance
must be provided for at least five (5) years after completion of the contract of work.

Special Risks or Circumstances: Inyo County reserves the right to modify these requirements, including
limits, based on the nature of the risk, prior experience, insurer, coverage, or other special circumstances.
-end-
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County of Inyo

Health & Human Services - First 5

CONSENT - ACTION REQUIRED

MEETING: September 6, 2022
FROM: Serena Johnson

SUBJECT: Agreement between Inyo County and Bishop Indian Head Start

RECOMMENDED ACTION:

Request Board ratify and approve the contract between the County of Inyo and Bishop Indian Head Start of
Bishop, CA, for the provision of First 5 Community Grant services in an amount not to exceed $13,000 for the
period of September 1, 2022 through June 30, 2023, contingent upon the Board’s approval of the Fiscal Year
2022-2023 Budget, and authorize the Chairperson to sign, contingent upon all appropriate signatures being
obtained.

SUMMARY/JUSTIFICATION:

From the onset of the Coronavirus pandemic, families across Inyo County have been struggling, and the
organizations that serve them have experienced challenges as well. Each agency and organization helping
young families is essential to the safety net and recovery of our community. At the April 23, 2020 First 5
Commission meeting, Commissioners discussed the importance of anticipating the needs of the community and
ensuring First 5 support is available in to the future. To this end, the Commission approved $40,000 each year for
three years in Community Grant Funds to address the impacts of COVID-19 in Inyo County on young children
and their families. At the June 23, 2022 First 5 Commission meeting, Commissioners selected three Community
Grant Projects that enhance existing community resources and connect systems of support to achieve positive
change for children prenatal to age five and their families into the future.

The First 5 Inyo County Commission approved the Bishop Indian Head Start application based on its merits, in
the amount of $13,000.00, which shall be used to increase social connections through supporting teachers in
managing classroom behaviors and connecting with families through monthly family engagement events. All
activities must be completed by no later than June 30, 2023.

We respectfully request your Board ratify and approve the agreement with Bishop Indian Head Start and
authorize the Chairperson to sign.

BACKGROUND/HISTORY OF BOARD ACTIONS:
N/A

ALTERNATIVES AND CONSEQUENCES OF NEGATIVE ACTION:
Your Board could choose not to approve the agreement, which would result in the First 5 Commission's inability



Agenda Request
Page 2

to award supportive grant funding.

OTHER AGENCY INVOLVEMENT:
None

FINANCING:

100% State Funding. This contract will be budgeted in the First 5 budget (643000) in Professional Services
(5265). No County General Funds.

ATTACHMENTS:
1. Bishop Indian Head Start Contract

APPROVALS:

Serena Johnson Created/Initiated - 8/4/2022
Darcy Ellis Approved - 8/5/2022
Serena Johnson Approved - 8/8/2022

Anna Scott Approved - 8/8/2022
Melissa Best-Baker Approved - 8/9/2022

John Vallejo Approved - 8/10/2022

Amy Shepherd Approved - 8/10/2022
Anna Scott Approved - 8/10/2022

Serena Johnson Final Approval - 8/12/2022



AGREEMENT BETWEEN COUNTY OF INYO

AND Bishop Indian Head Start
FOR THE PROVISION OF First 5 Community Grant SERVICES

INTRODUCTION

WHEREAS, the County of Inyo (hereinafter referred to as "County") may have the need for
the First 5 Community Grant services of Bishop Indian Head Start
of Bishop, CA (hereinafter referred to as "Contractor"), and in consideration of
the mutual promises, covenants, terms, and conditions hereinafter contained, the parties hereby agree as
follows:

TERMS AND CONDITIONS
1. SCOPE OF WORK.

The Contractor shall furnish to the County, upon its request, those services and work set forth in
Attachment A, attached hereto and by reference incorporated herein. Requests by the County to the
Contractor to perform under this Agreement will be made by Marilyn Mann ,
whose title is: Health & Human Services Director . Requests to the Contractor for work or services to
be performed under this Agreement will be based upon the County's need for such services. The County
makes no guarantee or warranty, of any nature, that any minimum level or amount of services or work will be
requested of the Contractor by the County under this Agreement. County by this Agreement incurs no
obligation or requirement to request from Contractor the performance of any services or work at all, even if
County should have some need for such services or work during the term of this Agreement.

Services and work provided by the Contractor at the County's request under this Agreement will be
performed in a manner consistent with the requirements and standards established by applicable federal,
state, and County laws, ordinances, regulations, and resolutions. Such laws, ordinances, regulations, and
resolutions include, but are not limited to, those which are referred to in this Agreement.

2. TERM.
The term of this Agreement shall be from September 1, 2022 to June 30, 2023
unless sooner terminated as provided below.
3. CONSIDERATION.
A. Compensation. County shall pay to Contractor in accordance with the Schedule of Fees

(set forth as Attachment B) for the services and work described in Attachment A which are performed by
Contractor at the County's request.

B. Travel and per diem. Contractor will not be paid or reimbursed for travel expenses or per
diem which Contractor incurs in providing services and work requested by County under this Agreement.
C. No additional consideration. Except as expressly provided in this Agreement, Contractor

shall not be entitled to, nor receive, from County, any additional consideration, compensation, salary, wages,
or other type of remuneration for services rendered under this Agreement. Specifically, Contractor shall not
be entitled, by virtue of this Agreement, to consideration in the form of overtime, health insurance benefits,
retirement benefits, disability retirement benefits, sick leave, vacation time, paid holidays, or other paid leaves
of absence of any type or kind whatsoever.

D. Limit upon amount payable under Agreement. The total sum of all payments made by the
County to Contractor for services and work performed under this Agreement shall not exceed
thirteen thousand Dollars

County of Inyo Standard Contract - No. 116
(Independent Contractor)
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($.13,000.00 ) (hereinafter referred to as "contract limit"). County expressly
reserves the right to deny any payment or reimbursement requested by Contractor for services or work
performed which is in excess of the contract limit.

E. Billing and payment. Contractor shall submit to the County, once a month, an itemized
statement of all services and work described in Attachment A, which were done at the County's request. This
statement will be submitted to the County not later than the fifth (5th) day of the month. The statement to be
submitted will cover the period from the first (1st) day of the preceding month through and including the last
day of the preceding month. This statement will identify the date on which the services and work were
performed and describe the nature of the services and work which were performed on each day. Upon timely
receipt of the statement by the fifth (5th) day of the month, County shall make payment to Contractor on the
last day of the month.

F. Federal and State taxes.

(1) Except as provided in subparagraph (2) below, County will not withhold any federal
or state income taxes or social security from any payments made by County to Contractor under the terms
and conditions of this Agreement.

(2) County will withhold California State income taxes from payments made under this
Agreement to non-California resident independent contractors when it is anticipated that total annual
payments to Contractor under this Agreement will exceed one thousand four hundred ninety nine dollars
($1,499.00).

(3) Except as set forth above, County has no obligation to withhold any taxes or
payments from sums paid by County to Contractor under this Agreement. Payment of all taxes and other
assessments on such sums is the sole responsibility of Contractor. County has no responsibility or liability for
payment of Contractor's taxes or assessments.

4) The total amounts paid by County to Contractor, and taxes withheld from payments
to non-California residents, if any, will be reported annually to the Internal Revenue Service and the California
State Franchise Tax Board. To facilitate this reporting, Contractor shall complete and submit to the County
an Internal Revenue Service (IRS) Form W-9 upon executing this Agreement.

4, WORK SCHEDULE.

Contractor's obligation is to perform, in a timely manner, those services and work identified in
Attachment A which are requested by the County. It is understood by Contractor that the performance of
these services and work will require a varied schedule. Contractor will arrange his/her own schedule, but will
coordinate with County to ensure that all services and work requested by County under this Agreement will
be performed within the time frame set forth by County.

5. REQUIRED LICENSES, CERTIFICATES, AND PERMITS.

A. Any licenses, certificates, or permits required by the federal, state, county, municipal
governments, for contractor to provide the services and work described in Attachment A must be procured by
Contractor and be valid at the time Contractor enters into this Agreement or as otherwise may be required.
Further, during the term of this Agreement, Contractor must maintain such licenses, certificates, and permits
in full force and effect. Licenses, certificates, and permits may include, but are not limited to, driver's licenses,
professional licenses or certificates, and business licenses. Such licenses, certificates, and permits will be
procured and maintained in force by Contractor at no expense to the County. Contractor will provide County,
upon execution of this Agreement, with evidence of current and valid licenses, certificates and permits which
are required to perform the services identified in Attachment A. Where there is a dispute between Contractor
and County as to what licenses, certificates, and permits are required to perform the services identified in
Attachment A, County reserves the right to make such determinations for purposes of this Agreement.

County of Inyo Standard Contract - No. 116
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B. Contractor warrants that it is not presently debarred, suspended, proposed for
debarment, declared ineligible, or voluntarily excluded from participation in covered transactions by any
federal department or agency. Contractor also warrants that it is not suspended or debarred from
receiving federal funds as listed in the List of Parties Excluded from Federal Procurement or Non-
procurement Programs issued by the General Services Administration available at: http://www.sam.gov.

6. OFFICE SPACE, SUPPLIES, EQUIPMENT, ET CETERA.

Contractor shall provide such office space, supplies, equipment, vehicles, reference materials, and
telephone service as is necessary for Contractor to provide the services identified in Attachment A to this
Agreement. County is not obligated to reimburse or pay Contractor, for any expense or cost incurred by
Contractor in procuring or maintaining such items. Responsibility for the costs and expenses incurred by
Contractor in providing and maintaining such items is the sole responsibility and obligation of Contractor.

7. COUNTY PROPERTY.

A. Personal Property of County. Any personal property such as, but not limited to, protective or
safety devices, badges, identification cards, keys, etc. provided to Contractor by County pursuant to this
Agreement are, and at the termination of this Agreement remain, the sole and exclusive property of County.
Contractor will use reasonable care to protect, safeguard and maintain such items while they are in
Contractor's possession. Contractor will be financially responsible for any loss or damage to such items,
partial or total, which is the result of Contractor's negligence.

B. Products of Contractor's Work and Services. Any and all compositions, publications, plans,
designs, specifications, blueprints, maps, formulas, processes, photographs, slides, video tapes, computer
programs, computer disks, computer tapes, memory chips, soundtracks, audio recordings, films, audio-visual
presentations, exhibits, reports, studies, works of art, inventions, patents, trademarks, copyrights, or
intellectual properties of any kind which are created, produced, assembled, compiled by, or are the result,
product, or manifestation of, Contractor's services or work under this Agreement are, and at the termination of
this Agreement remain, the sole and exclusive property of the County. At the termination of the Agreement,
Contractor will convey possession and title to all such properties to County.

8. INSURANCE.
For the duration of this Agreement Contractor shall procure and maintain insurance of the scope
and amount specified in Attachment C and with the provisions specified in that attachment.

9. STATUS OF CONTRACTOR.

All acts of Contractor, its agents, officers, and employees, relating to the performance of this
Agreement, shall be performed as independent contractors, and not as agents, officers, or employees of
County. Contractor, by virtue of this Agreement, has no authority to bind or incur any obligation on behalf of
County. Except as expressly provided in Attachment A, Contractor has no authority or responsibility to
exercise any rights or power vested in the County. No agent, officer, or employee of the Contractor is to be
considered an employee of County. It is understood by both Contractor and County that this Agreement shall
not under any circumstances be construed or considered to create an employer-employee relationship or a
joint venture. As an independent contractor:

A. Contractor shall determine the method, details, and means of performing the work and
services to be provided by Contractor under this Agreement.
B. Contractor shall be responsible to County only for the requirements and results specified in

this Agreement, and except as expressly provided in this Agreement, shall not be subjected to County's
control with respect to the physical action or activities of Contractor in fulfillment of this Agreement.

C. Contractor, its agents, officers, and employees are, and at all times during the term of this
Agreement shall, represent and conduct themselves as independent contractors, and not as employees of
County.
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10. DEFENSE AND INDEMNIFICATION.

Contractor shall hold harmless, defend and indemnify County and its officers, officials, employees
and volunteers from and against any and all liability, loss, damage, expense, costs (including without
limitation costs and fees of litigation) of every nature arising out of or in connection with Contractor’s
performance of work hereunder or its failure to comply with any of its obligations contained in the
agreement, except such loss or damages which was caused by the sole negligence or willful misconduct
of the County.

1". RECORDS AND AUDIT.

A Records. Contractor shall prepare and maintain all records required by the various
provisions of this Agreement, federal, state, county, municipal, ordinances, regulations, and directions.
Contractor shall maintain these records for a minimum of four (4) years from the termination or completion of
this Agreement. Contractor may fulfill its obligation to maintain records as required by this paragraph by
substitute photographs, microphotographs, or other authentic reproduction of such records.

B. Inspections and Audits. Any authorized representative of County shall have access to any
books, documents, papers, records, including, but not limited to, financial records of Contractor, which
County determines to be pertinent to this Agreement, for the purposes of making audit, evaluation,
examination, excerpts, and transcripts during the period such records are to be maintained by Contractor.
Further, County has the right, at all reasonable times, to audit, inspect, or otherwise evaluate the work
performed or being performed under this Agreement.

12. NONDISCRIMINATION.

During the performance of this Agreement, Contractor, its agents, officers, and employees shall not
unlawfully discriminate in violation of any federal, state, or local law, against any employee, or applicant for
employment, or person receiving services under this Agreement, because of race, religion, color, national
origin, ancestry, physical handicap, medical condition, marital status, age, or sex. Contractor and its agents,
officers, and employees shall comply with the provisions of the Fair Employment and Housing Act
(Government Code section 12900, et seq.), and the applicable regulations promulgated thereunder in the
California Code of Regulations. Contractor shall also abide by the Federal Civil Rights Act of 1964 (P.L. 88-
352) and all amendments thereto, and all administrative rules and regulations issued pursuant to said act.

13. CANCELLATION.

This Agreement may be canceled by County without cause, and at will, for any reason by giving to
Contractor thirty (30) days written notice of such intent to cancel. Contractor may cancel this Agreement
without cause, and at will, for any reason whatsoever by giving thirty (30) days written notice of such intent to
cancel to County.

14. ASSIGNMENT.

This is an agreement for the services of Contractor. County has relied upon the skills, knowledge,
experience, and training of Contractor as an inducement to enter into this Agreement. Contractor shall not
assign or subcontract this Agreement, or any part of it, without the express written consent of County.
Further, Contractor shall not assign any monies due or to become due under this Agreement without the prior
written consent of County.
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15. DEFAULT.

If the Contractor abandons the work, or fails to proceed with the work and services requested by
County in a timely manner, or fails in any way as required to conduct the work and services as required by
County, County may declare the Contractor in default and terminate this Agreement upon five (5) days written
notice to Contractor. Upon such termination by default, County will pay to Contractor all amounts owing to
Contractor for services and work satisfactorily performed to the date of termination.

16. WAIVER OF DEFAULT.

Waiver of any default by either party to this Agreement shall not be deemed to be waiver of any
subsequent default. Waiver or breach of any provision of this Agreement shall not be deemed to be a waiver
of any other or subsequent breach, and shall not be construed to be a modification of the terms of this
Agreement unless this Agreement is modified as provided in paragraph twenty-two (22) below.

17. CONFIDENTIALITY.

Contractor further agrees to comply with the various provisions of the federal, state, and county laws,
regulations, and ordinances providing that information and records kept, maintained, or accessible by
Contractor in the course of providing services and work under this Agreement, shall be privileged, restricted,
or confidential. Contractor agrees to keep confidential all such information and records. Disclosure of such
confidential, privileged, or protected information shall be made by Contractor only with the express written
consent of the County. Any disclosure of confidential information by Contractor without the County’s written
consent is solely and exclusively the legal responsibility of Contractor in all respects.

Notwithstanding anything in the Agreement to the contrary, names of persons receiving public social
services are confidential and are to be protected from unauthorized disclosure in accordance with Title 45,
Code of Federal Regulations Section 205.50, the Health Insurance Portability and Accountability Act of 1996,
and Sections 10850 and 14100.2 of the Welfare and Institutions Code, and regulations adopted pursuant
thereto. For the purpose of this Agreement, all information, records, and data elements pertaining to
beneficiaries shall be protected by the provider from unauthorized disclosure.

18. CONFLICTS.

Contractor agrees that it has no interest, and shall not acquire any interest, direct or indirect, which
would conflict in any manner or degree with the performance of the work and services under this Agreement.

19. POST AGREEMENT COVENANT.

Contractor agrees not to use any confidential, protected, or privileged information which is gained
from the County in the course of providing services and work under this Agreement, for any personal benefit,
gain, or enhancement. Further, Contractor agrees for a period of two years after the termination of this
Agreement, not to seek or accept any employment with any entity, association, corporation, or person who,
during the term of this Agreement, has had an adverse or conflicting interest with the County, or who has
been an adverse party in litigation with the County, and concerning such, Contractor by virtue of this
Agreement has gained access to the County's confidential, privileged, protected, or proprietary information.

County of Inyo Standard Contract - No. 116
(Independent Contractor)
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20. SEVERABILITY.

If any portion of this Agreement or application thereof to any person or circumstance shall be
declared invalid by a court of competent jurisdiction, or if it is found in contravention of any federal, state, or
county statute, ordinance, or regulation, the remaining provisions of this Agreement, or the application
thereof, shall not be invalidated thereby, and shall remain in full force and effect to the extent that the
provisions of this Agreement are severable.

21. FUNDING LIMITATION.

The ability of County to enter this Agreement is based upon available funding from various sources.
In the event that such funding fails, is reduced, or is modified, from one or more sources, County has the
option to cancel, reduce, or modify this Agreement, or any of its terms within ten (10) days of its notifying
Contractor of the cancellation, reduction, or modification of available funding. Any reduction or modification of
this Agreement made pursuant to this provision must comply with the requirements of paragraph twenty-two
(22) (Amendment).

22, AMENDMENT.

This Agreement may be modified, amended, changed, added to, or subtracted from, by the mutual
consent of the parties hereto, if such amendment or change is in written form and executed with the same
formalities as this Agreement, and attached to the original Agreement to maintain continuity.

23. NOTICE.

Any notice, communication, amendments, additions, or deletions to this Agreement, including
change of address of either party during the terms of this Agreement, which Contractor or County shall be
required, or may desire, to make, shall be in writing and may be personally served, or sent by prepaid first
class mail to, the respective parties as follows:

County of Inyo

Health & Human Services - First 5 Department
1360 N. Main Street, Suite 203-D Address
Bishop, CA 93514 City and State
Contractor:

Bishop Indian Head Start Name

50 Tu Su Lane Address
Bishop, CA 93514 City and State

24, ENTIRE AGREEMENT.

This Agreement contains the entire agreement of the parties, and no representations, inducements,
promises, or agreements otherwise between the parties not embodied herein or incorporated herein by
reference, shall be of any force or effect. Further, no term or provision hereof may be changed, waived,
discharged, or terminated, unless the same be in writing executed by the parties hereto.

i i

County of Inyo Standard Contract - No. 116
(Independent Contractor)
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AGREEMENT BETWEEN COUNTY OF INYO
AND Bishop Indian Head Start
FOR THE PROVISION OF First 5 Community Grant SERVICES

IN WITNESS THEREOF, THE PARTIES HERETO HAVE SET THEIR HANDS AND SEALS
THIS DAY OF , .

COUNTY OF INYO CONTRACTOR
Z - ’ I .
By: By: //%6 AN / .// w./_j)ﬁﬂ.%/m
Signature Signature 7
plipizyd M Bt
Print or Type Name Print or Type Namé
Dated: Dated: X “$S- 2822

APPROVED AS TO FORM AND LEGALITY:

County Counsgl

_---'-..--'_F

=
APPROVED AS TO ACCOUNTING FORM:

s Wartincd ol

County Auditor

APPROVED AS TO PERSONNEL REQUIREMENTS:

K. Grwg—~

Personnel SeKlices

APPROVED AS TO INSURANCE REQUIREMENTS:

oy

Eounty Risk ger

County of Inyo Standard Contract - No. 116

(Independent Contractor)
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ATTACHMENT A

AGREEMENT BETWEEN COUNTY OF INYO
AND Bishop Indian Head Start

FOR THE PROVISION OF First 5 Community Grant SERVICES

TERM:

FROM: 9/1/2022 TO: 6/30/2023

SCOPE OF WORK:

The Contractor shall increase social connections through supporting teachers in managing classroom behaviors and
connecting with families through monthly family engagement events. Contractor shall complete the tasks listed in this
plan no later than June 30, 2023.

All publicity materials for the public produced pursuant to this agreement shall include “Funded by First 5 Inyo County”
and/or the First 5 Inyo County logo.

The Contractor shall submit a final report to First 5 Inyo County director within 30 days of the conclusion of the project or
contract. By signing this contract, Contractor confirms receipt of the report template and understanding of the reporting
requirements.

The maijor services this contract addresses include:

1. September 2022: Contract with behavior management agency to support teachers and director in classroom
assessment and behavior strategy support.

2. October 2022: Continue behavior management activities through May 2022. Plan first monthly family engagement
event.

3. November 2022: Continue one family engagement event each month, through May 2022.

4. June 2023: Submit final report.

Sovereign Immunity:

Nothing herein shall be construed to waive, in whole or in part, the sovereign immunity of the Tribe, including without
limitation any subdivision, department, commission, office, officer, employee, agent, affiliate, or director of the Tribe,
from unconsented suit against any claims by third parties.

County of Inyo Standard Contract - No. 116
(Independent Contractor)
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ATTACHMENT B

AGREEMENT BETWEEN COUNTY OF INYO
AND Bishop Indian Head Start

FOR THE PROVISION OF First 5 Community Grant SERVICES

TERM:
FROM: 9/1/2022 To: 6/30/2023

SCHEDULE OF FEES:

For services satisfactorily rendered, and upon receipt of monthly invoices, the County agrees to compensate the
Contractor for total expenditures in an amount not to exceed $13,000, incurred from September 1, 2022 to June 30,
2023.

Actual operating expenses are to be invoiced to First 5 Inyo County after service delivery on a monthly basis, 15
days after the last day of the month, listed below. Expenditures should not deviate from the proposed budget
categories by more than $1,000 without the express written permission of the First 5 Inyo County Commission.

Notwithstanding paragraph 3 E, Billing and Payment, monthly invoices with attached expenditure sheets and fiscal
receipts including supporting documentation to what is being claimed for the indirect costs should be received by
First 5 Inyo County no later than 15 days after the end of the month.

In the event that invoices or reports are late, the First 5 Inyo County Commission retains the right to withhold
payment until satisfactory receipt and review of those materials has taken place. Habitual tardiness over two or
more due dates in provision of such agreed invoices or reports, is cause for the First 5 Inyo County Commission to
review this contract for reduction or cancelation.

Invoice Due Dates: October 15, 2022; November 15, 2022; December 15, 2022; January 15, 2023; February 15,
2023; March 15, 2023; April 15, 2023; May 15, 2023; June 15, 2023; and July 15, 2023. If all expenses are invoiced
early in the contract year, invoices with a zero balance do not need to be submitted.

Budget Anticipated Detail: The budget may change due to staffing or supply costs but will not exceed the contract
amount. Any requested budget changes will be reported and the First 5 Inyo Commission will be allowed the
opportunity to ask questions.

Total Operating Expenses- $13,000

(Behavior Intervention Contractors - $8,000: teacher development to manage children behavior)

(Workshop Supplies - $3,700: such as food, supplies, books, and tools for family engagement workshops)

Total Indirect Costs- $1,300

Total Budget - $13,000

County of Inyo Standard Contract - No. 116
(Independent Contractor)
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ATTACHMENT C

AGREEMENT BETWEEN COUNTY OF INYO
AND Bishop Indian Head Start

FOR THE PROVISION OF First 5 Community Grant

SERVICES

TERM:

FROM: 9/1/2022 TO: 6/30/2023

SEE ATTACHED INSURANCE PROVISIONS

County of Inyo Standard Contract - No. 116
(Independent Contractor)
Page 10
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Attachment C: 2022 Insurance Requirements for Professional Services - First 5

Contractor shall procure and maintain for the duration of the contract insurance against claims for
injuries to persons or damages to property which may arise from or in connection with the performance
of the work hereunder by the Contractor, its agents, representatives, or employees.

MINIMUM SCOPE AND LIMIT OF INSURANCE
Coverage shall be at least as broad as:

1. Commercial General Liability (CGL): Insurance Services Office Form CG 00 01 covering CGL on an
“occurrence” basis, including products and completed operations, property damage, bodily
injury and personal & advertising injury with limits no less than $1,000,000 per occurrence for
contracts with not to exceed values less than $75,000. For larger contracts, the above described
per occurrence limit must be not less than $2,000,000. If a general aggregate limit applies,
either the general aggregate limit shall apply separate to this project/location (ISO CG 25 03 or
25 04) or the general aggregate limit shall be twice the required occurrence limit. For contracts
involving work with or service to minors (i.e., persons under the age of 18), sexual assault and
misconduct (“SAM”) coverage is required with limits no less than $1,000,000 per occurrence.
The general liability policy shall contain, or be endorsed to contain, additional insured status.
Proof of additional insured status must be submitted along with a certificate of insurance
showing general liability coverage limits. See “Other Insurance Provisions” below.

2. Automobile Liability: Insurance Services Office Form Number CA 0001 covering, Code 1 (any
auto), or if Contractor has no owned autos, Code 8 (hired) and 9 (non-owned), with limit no less
than $1,000,000 per accident for bodily injury and property damage. Provision may be waived
with signed letter on contractor’s letterhead certifying that no auto or mobile equipment will be
used for/during the execution of the contract. See “Other Insurance Provisions” below.

3. Workers’ Compensation insurance as required by the State of California, with Statutory Limits,
and Employer’s Liability Insurance with limit of no less than $1,000,000 per accident for bodily
injury or disease. Provision may be waived with signed letter on contractor’s letterhead
certifying that contractor has no employees. See “Other Insurance Provisions” below.

4. Professional Liability insurance appropriate to the Contractor’s profession, with limit no less
than $1,000,000 per occurrence or claim, $2,000,000 aggregate. Check with Risk Management.

5. Cyber Liability Insurance, with limits not less than $1,000,000 per occurrence or claim. Provision
may be considered waived if contractor will not be receiving/storing/transmitting personally
identifiable information (PIl) or personal medical information (PMI) pertaining to persons to
whom services are provided under this contract. Coverage shall be sufficiently broad to respond
to the duties and obligations as is undertaken by contractor in this agreement and shall include,
but not be limited to, claims involving infringement of intellectual property, including but not
limited to infringement of copyright, trademark, trade dress, invasion of privacy violations,
information theft, damage to or destruction of electronic information, release of private
information, alteration of electronic information, extortion and network security. The policy
shall provide coverage for breach response costs as well as regulatory fines and penalties as well
as credit monitoring expenses with limits sufficient to respond to these obligations. Professional
liability or general liability may be endorsed to include cyber coverage.

If the Contractor maintains broader coverage and/or higher limits than the minimums shown above,
Inyo County requires and shall be entitled to the broader coverage and/or the higher limits maintained
by the contractor. Any available insurance proceeds in excess of the specified minimum limits of
insurance and coverage shall be available to Inyo County.

2022 County of Inyo Insurance Standards for Professional Services 20220701



Attachment C: 2022 Insurance Requirements for Professional Services - First 5

OTHER INSURANCE PROVISIONS
The insurance policies are to contain, or be endorsed to contain, the following provisions:

Additional Insured Status: Inyo County, its officers, officials, employees, and volunteers are to be
covered as additional insureds on the CGL policy with respect to liability arising out of work or
operations performed by or on behalf of the Contractor including materials, parts, or equipment
furnished in connection with such work or operations. General liability coverage can be provided in the
form of an endorsement to the Contractor’s insurance (at least as broad as ISO Form CG 20 10 11 85 or
if not available, through the addition of both CG 20 10, CG 20 26, CG 20 33, or CG 20 38; and CG 20 37 if
a later edition is used).

Primary Coverage: For any claims related to this contract, the Contractor’s insurance coverage shall be
primary and non-contributory and at least as broad as ISO CG 20 01 04 13 as respects Inyo County, its
officers, officials, employees, and volunteers. Any insurance or self-insurance maintained by Inyo
County, its officers, officials, employees, or volunteers shall be excess of the Contractor’s insurance and
shall not contribute with it. This requirement shall also apply to any Excess or Umbrella liability policies.

Umbrella or Excess Policy: The Contractor may use Umbrella or Excess Policies to provide the liability
limits as required in this agreement. This form of insurance will be acceptable provided that all of the
Primary and Umbrella or Excess Policies shall provide all of the insurance coverages herein required,
including, but not limited to, primary and non-contributory, additional insured, Self-Insured Retentions
(SIRs), indemnity, and defense requirements. The Umbrella or Excess policies shall be provided on a true
“following form” or broader coverage basis, with coverage at least as broad as provided on the
underlying Commercial General Liability insurance. No insurance policies maintained by the Additional
Insureds, whether primary or excess, and which also apply to a loss covered hereunder, shall be called
upon to contribute to a loss until the Contractor’s primary and excess liability policies are exhausted.

Notice of Cancellation: Each insurance policy required above shall state that coverage shall not be
canceled, except with notice to Inyo County.

Waiver of Subrogation: Contractor hereby grants to Inyo County a waiver of any right to subrogation
which any insurer of said Contractor may acquire against Inyo County by virtue of the payment of any
loss under such insurance. Contractor agrees to obtain any endorsement that may be necessary to affect
this waiver of subrogation, but this provision applies regardless of whether or not Inyo County has
received a waiver of subrogation endorsement from the insurer.

Self-Insured Retentions: Self-insured retentions must be declared to and approved by Inyo County. Inyo
County may require the Contractor to purchase coverage with a lower retention or provide proof of
ability to pay losses and related investigations, claim administration, and defense expenses within the
retention. The policy language shall provide, or be endorsed to provide, that the self-insured retention
may be satisfied by either the named insured or Inyo County. The CGL and any policies, including Excess
liability policies, may not be subject to a self-insured retention (SIR) or deductible that exceeds $25,000
unless approved in writing by Inyo County. Any and all deductibles and SIRs shall be the sole
responsibility of Contractor or subcontractor who procured such insurance and shall not apply to the
Indemnified Additional Insured Parties. Inyo County may deduct from any amounts otherwise due
Contractor to fund the SIR/deductible. Policies shall NOT contain any self-insured retention (SIR)
provision that limits the satisfaction of the SIR to the Named. The policy must also provide that Defense

2022 County of Inyo Insurance Standards for Professional Services 20220701



Attachment C: 2022 Insurance Requirements for Professional Services - First 5

costs, including the Allocated Loss Adjustment Expenses, will satisfy the SIR or deductible. Inyo County
reserves the right to obtain a copy of any policies and endorsements for verification.

Acceptability of Insurers: Insurance is to be placed with insurers authorized to conduct business in the
state with a current A.M. Best’s rating of no less than A:VII, unless otherwise acceptable to Inyo County.

Claims Made Policies: If any of the required policies provide coverage on a claims-made basis:
1. The Retroactive Date must be shown and must be before the date of the contract or the beginning
of contract work.

2. Insurance must be maintained and evidence of insurance must be provided for at least five (5) years
after completion of the contract of work.

3. If coverage is canceled or non-renewed, and not replaced with another claims-made policy form
with a Retroactive Date prior to the contract effective date, the Contractor must purchase
“extended reporting” coverage for a minimum of five (5) years after completion of contract work.

Verification of Coverage: Contractor shall furnish Inyo County with original certificates and amendatory
endorsements or copies of the applicable policy language effecting coverage required by this clause and
a copy of the Declarations and Endorsement Page of the CGL policy and any Excess policies listing all
policy endorsements. All certificates and endorsements and copies of the Declarations and
Endorsements pages are to be received ad approved by Inyo County before work commences. However,
failure to obtain the required documents prior to the work beginning shall not waive the Contractor’s
obligation to provide them. Inyo County reserves the right to require complete, certified copies of all
required insurance policies, including endorsements required by these specifications, at any time. Inyo
County reserves the right to modify these requirements, including limits, based on the nature of the risk,
prior experience, insurer, coverage, or other special circumstances.

Subcontractors: Contractor shall require and verify that all subcontractors maintain insurance meeting
all the requirements stated herein, and Contractor shall ensure that Inyo County is an additional insured
on insurance required from subcontractors.

Duration of Coverage: CGL & Excess liability policies for any construction related work, including, but
not limited to, maintenance, service, or repair work, shall continue coverage for a minimum of 5 years
for Completed Operations liability coverage. Such Insurance must be maintained and evidence of
insurance must be provided for at least five (5) years after completion of the contract of work.

Special Risks or Circumstances: Inyo County reserves the right to modify these requirements, including
limits, based on the nature of the risk, prior experience, insurer, coverage, or other special
circumstances.

-end-
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County of Inyo

Health & Human Services - First 5

CONSENT - ACTION REQUIRED

MEETING: September 6, 2022
FROM: Serena Johnson

SUBJECT: Agreement between Inyo County and Discovery Point Preschool

RECOMMENDED ACTION:

Request Board ratify and approve the contract between the County of Inyo and Discovery Point Preschool of
Bishop, CA, for the provision of First 5 Community Grant services in an amount not to exceed $17,000 for the
period of September 1, 2022 through June 30, 2023, contingent upon the Board’s approval of the Fiscal Year
2022-2023 Budget, and authorize the Chairperson to sign, contingent upon all appropriate signatures being
obtained.

SUMMARY/JUSTIFICATION:

From the onset of the Coronavirus pandemic, families across Inyo County have been struggling, and the
organizations that serve them have experienced challenges as well. Each agency and organization helping
young families is essential to the safety net and recovery of our community. At the April 23, 2020 First 5
Commission meeting, Commissioners discussed the importance of anticipating the needs of the community and
ensure First 5 support is available into the future. To this end, the Commission approved $40,000 each year for
three years in Community Grant Funds to address impacts of COVID-19 in Inyo County on young children and
their families. At the June 23, 2022 First 5 Commission meeting, Commissioners selected three Community
Grant Projects that enhance existing community resources and connect systems of support to achieve positive
change for children prenatal to age five and their families into the future.

The First 5 Inyo County Commission approved the Discovery Point Preschool application based on its merits, in
the amount of $17,000.00, which shall be used to increase the social and emotional competence of children
through improving quality of professional staff. All activities must be completed by no later than June 30, 2023.

We respectfully request your Board ratify and approve the agreement with Discovery Point Preschool and
authorize the Chairperson to sign.

BACKGROUND/HISTORY OF BOARD ACTIONS:
N/A

ALTERNATIVES AND CONSEQUENCES OF NEGATIVE ACTION:

Your Board could choose not to approve the agreement, which would result in the First 5 Commission's inability
to award supportive grant funding.



Agenda Request
Page 2

OTHER AGENCY INVOLVEMENT:
None

FINANCING:

100% State Funding. This contract will be budgeted in the First 5 budget (643000) in Professional Services
(5265). No County General Funds.

ATTACHMENTS:

1. Discovery Point Preschool Contract

APPROVALS:

Serena Johnson Created/Initiated - 8/4/2022
Darcy Ellis Approved - 8/5/2022
Serena Johnson Approved - 8/9/2022
Anna Scott Approved - 8/9/2022
Melissa Best-Baker Approved - 8/9/2022
John Vallejo Approved - 8/10/2022
Amy Shepherd Approved - 8/15/2022
Anna Scott Approved - 8/15/2022

Serena Johnson Final Approval - 8/22/2022



AGREEMENT BETWEEN COUNTY OF INYO

AND Discovery Point Preschool
FOR THE PROVISION OF First 5 Community Grant SERVICES

INTRODUCTION

WHEREAS, the County of Inyo (hereinafter referred to as "County") may have the need for
the First 5 Community Grant services of Discovery Point Preschool
of Bishop, CA (hereinafter referred to as "Contractor"), and in consideration of
the mutual promises, covenants, terms, and conditions hereinafter contained, the parties hereby agree as
follows:

TERMS AND CONDITIONS
1. SCOPE OF WORK.

The Contractor shall furnish to the County, upon its request, those services and work set forth in
Attachment A, attached hereto and by reference incorporated herein. Requests by the County to the
Contractor to perform under this Agreement will be made by Marilyn Mann ,
whose title is: Health & Human Services Director . Requests to the Contractor for work or services to
be performed under this Agreement will be based upon the County's need for such services. The County
makes no guarantee or warranty, of any nature, that any minimum level or amount of services or work will be
requested of the Contractor by the County under this Agreement. County by this Agreement incurs no
obligation or requirement to request from Contractor the performance of any services or work at all, even if
County shouid have some need for such services or work during the term of this Agreement.

Services and work provided by the Contractor at the County's request under this Agreement will be
performed in a manner consistent with the requirements and standards established by applicable federal,
state, and County laws, ordinances, regulations, and resolutions. Such laws, ordinances, regulations, and
resolutions include, but are not limited to, those which are referred to in this Agreement.

2. TERM.

The term of this Agreement shall be from September 1, 2022 to June 30. 2023
unless sooner terminated as provided below.

3. CONSIDERATION.

A Compensation. County shall pay to Contractor in accordance with the Schedule of Fees
(set forth as Attachment B) for the services and work described in Attachment A which are performed by
Contractor at the County's request.

B. Travel and per diem. Contractor will not be paid or reimbursed for travel expenses or per
diem which Contractor incurs in providing services and work requested by County under this Agreement.
C. No_additional consideration. Except as expressly provided in this Agreement, Contractor

shall not be entitled to, nor receive, from County, any additional consideration, compensation, salary, wages,
or other type of remuneration for services rendered under this Agreement. Specifically, Contractor shall not
be entitled, by virtue of this Agreement, to consideration in the form of overtime, health insurance benefits,
retirement benefits, disability retirement benefits, sick leave, vacation time, paid holidays, or other paid leaves
of absence of any type or kind whatsoever.

D. Limit upon amount payable under Agreement. The total sum of all payments made by the
County to Contractor for services and work performed under this Agreement shall not exceed
seventeen thousand Dollars

County of Inyo Standard Contract - No. 116
(independent Contractor)
Page 1 05/21/2019



($.17,000.00 ) (hereinafter referred to as "contract limit"). County expressly
reserves the right to deny any payment or reimbursement requested by Contractor for services or work
performed which is in excess of the contract fimit.

E. Billing and payment. Contractor shall submit to the County, once a month, an itemized
statement of all services and work described in Attachment A, which were done at the County's request. This
statement will be submitted to the County not later than the fifth (5th) day of the month. The statement to be
submitted will cover the period from the first (1st) day of the preceding month through and including the last
day of the preceding month. This statement will identify the date on which the services and work were
performed and describe the nature of the services and work which were performed on each day. Upon timely
receipt of the statement by the fifth (5th) day of the month, County shall make payment to Contractor on the
last day of the month.

F. Federal and State taxes.

(1) Except as provided in subparagraph (2) below, County will not withhold any federal
or state income taxes or social security from any payments made by County to Contractor under the terms
and conditions of this Agreement.

(2) County will withhold California State income taxes from payments made under this
Agreement to non-California resident independent contractors when it is anticipated that total annual
payments to Contractor under this Agreement will exceed one thousand four hundred ninety nine dollars
($1,499.00).

(3) Except as set forth above, County has no obligation to withhold any taxes or
payments from sums paid by County to Contractor under this Agreement. Payment of all taxes and other
assessments on such sums is the sole responsibility of Contractor. County has no responsibility or liability for
payment of Contractor's taxes or assessments.

4) The total amounts paid by County to Contractor, and taxes withheld from payments
to non-California residents, if any, will be reported annually to the Internal Revenue Service and the California
State Franchise Tax Board. To facilitate this reporting, Contractor shall complete and submit to the County
an Internal Revenue Service (IRS) Form W-9 upon executing this Agreement.

4, WORK SCHEDULE.

Contractor's obligation is to perform, in a timely manner, those services and work identified in
Attachment A which are requested by the County. It is understood by Contractor that the performance of
these services and work will require a varied schedule. Contractor will arrange hisfher own schedule, but will
coordinate with County to ensure that all services and work requested by County under this Agreement will
be performed within the time frame set forth by County.

5. REQUIRED LICENSES, CERTIFICATES, AND PERMITS.

A Any licenses, certificates, or permits required by the federal, state, county, municipal
governments, for contractor to provide the services and work described in Attachment A must be procured by
Contractor and be valid at the time Contractor enters into this Agreement or as otherwise may be required.
Further, during the term of this Agreement, Contractor must maintain such licenses, certificates, and permits
in full force and effect. Licenses, certificates, and permits may iriclude, but aré not limited to, driver's licenses,
professional licenses or certificates, and business licenses. Such licenses, certificates, and permits will be
procured and maintained in force by Contractor at no expense to the County. Contractor will provide County,
upon execution of this Agreement, with evidence of current and valid licenses, certificates and permits which
are required to perform the services identified in Atachment A. Where there is a dispute between Contractor
and County as to what licenses, certificates, and permits are required to perform the services identified in
Attachment A, County reserves the right to make such determinations for purposes of this Agreement.

County of Inyo Standard Contract - No. 116
(Independent Contractor)
Page 2 05/21/2019



B. Contractor warrants that it is not presently debarred, suspended, proposed for
debarment, declared ineligible, or voluntarily excluded from participation in covered transactions by any
federal department or agency. Contractor also warrants that it is not suspended or debarred from
receiving federal funds as listed in the List of Parties Excluded from Federal Procurement or Non-
procurement Programs issued by the General Services Administration available at: http://www.sam.gov.

6. OFFICE SPACE, SUPPLIES, EQUIPMENT, ET CETERA.

Contractor shall provide such office space, supplies, equipment, vehicles, reference materials, and
telephone service as is necessary for Contractor to provide the services identified in Attachment A to this
Agreement. County is not obligated to reimburse or pay Contractor, for any expense or cost incurred by
Contractor in procuring or maintaining such items. Responsibility for the costs and expenses incurred by
Contractor in providing and maintaining such items is the sole responsibility and obligation of Contractor.

7. COUNTY PROPERTY.

A Personal Property of County. Any personal property such as, but not limited to, protective or
safety devices, badges, identification cards, keys, etc. provided to Contractor by County pursuant to this
Agreement are, and at the termination of this Agreement remain, the sole and exclusive property of County.
Contractor will use reasonable care to protect, safeguard and maintain such items while they are in
Contractor's possession. Contractor will be financially responsible for any loss or damage to such items,
partial or total, which is the result of Contractor's negligence.

B. Products of Contractor's Work and Services. Any and all compositions, publications, plans,
designs, specifications, blueprints, maps, formulas, processes, photographs, slides, video tapes, computer
programs, computer disks, computer tapes, memory chips, soundtracks, audio recordings, films, audio-visual
presentations, exhibits, reports, studies, works of art, inventions, patents, trademarks, copyrights, or
intellectual properties of any kind which are created, produced, assembled, compiled by, or are the result,
product, or manifestation of, Contractor's services or work under this Agreement are, and at the termination of
this Agreement remain, the sole and exclusive property of the County. At the termination of the Agreement,
Contractor will convey possession and title to all such properties to County.

8. INSURANCE.
For the duration of this Agreement Contractor shall procure and maintain insurance of the scope

and amount specified in Attachment € and with the provisions specified in that attachment.
9. STATUS OF CONTRACTOR.

All acts of Contractor, its agents, officers, and employees, relating to the performance of this
Agreement, shall be performed as independent contractors, and not as agents, officers, or employees of
County. Contractor, by virtue of this Agreement, has no authority to bind or incur any obligation on behalf of
County. Except as expressly provided in Attachment A, Contractor has no authority or responsibility to
exercise any rights or power vested in the County. No agent, officer, or employee of the Contractor is to be
considered an employee of County. It is understood by both Contractor and County that this Agreement shall
not under any circumstances be construed or considered to create an employer-employee relationship or a
joint venture. As an independent contractor:

A Contractor shall determine the method, details, and means of performing the work and
services to be provided by Contractor under this Agreement.
B. Contractor shall be responsible to County only for the requirements and results specified in

this Agreement, and except as expressly provided in this Agreement, shall not be subjected to County's
control with respect to the physical action or activities of Contractor in fulfiliment of this Agreement.

C. Contractor, its agents, officers, and employees are, and at all times during the term of this
Agreement shall, represent and conduct themselves as independent contractors, and not as employees of
County.

County of Inyo Standard Contract - No. 116
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10. DEFENSE AND INDEMNIFICATION.

Contractor shall hold harmless, defend and indemnify County and its officers, officials, employees
and volunteers from and against any and all liability, loss, damage, expense, costs (including without
limitation costs and fees of litigation) of every nature arising out of or in connection with Contractors
performance of work hereunder or its failure to comply with any of its obligations contained in the
agreement, except such loss or damages which was caused by the sole negligence or willful misconduct
of the County.

1. RECORDS AND AUDIT.

A Records. Contractor shall prepare and maintain all records required by the various
provisions of this Agreement, federal, state, county, municipal, ordinances, regulations, and directions.
Contractor shall maintain these records for a minimum of four (4) years from the termination or completion of
this Agreement. Contractor may fulfill its obligation to maintain records as required by this paragraph by
substitute photographs, microphotographs, or other authentic reproduction of such records.

B. Inspections and Audits. Any authorized representative of County shall have access to any
books, documents, papers, records, including, but not limited to, financial records of Contractor, which
County determines to be pertinent to this Agreement, for the purposes of making audit, evaluation,
examination, excerpts, and transcripts during the period such records are to be maintained by Contractor.
Further, County has the right, at all reasonable times, to audit, inspect, or otherwise evaluate the work
performed or being performed under this Agreement.

12. NONDISCRIMINATION.

During the performance of this Agreement, Contractor, its agents, officers, and employees shall not
unlawfully discriminate in violation of any federal, state, or local law, against any employee, or applicant for
employment, or person receiving services under this Agreement, because of race, religion, color, national
origin, ancestry, physical handicap, medical condition, marital status, age, or sex. Contractor and its agents,
officers, and employees shall comply with the provisions of the Fair Employment and Housing Act
(Government Code section 12900, et seq.), and the applicable regulations promulgated thereunder in the
California Code of Regulations. Contractor shall also abide by the Federal Civil Rights Act of 1964 (P.L. 88-
352) and all amendments thereto, and all administrative rules and regulations issued pursuant to said act.

13. CANCELLATION.

This Agreement may be canceled by County without cause, and at will, for any reason by giving to
Contractor thirty (30) days written notice of such intent to cancel. Contractor may cancel this Agreement
without cause, and at will, for any reason whatsoever by giving thirty (30) days written notice of such intent to
cancel to County.

14. ASSIGNMENT.

This is an agreement for the services of Contractor. County has relied upon the skills, knowledge,
experience, and training of Contractor as an inducement to enter into this Agreement. Contractor shall not
assign or subcontract this Agreement, or any part of it, without the express written consent of County.
Further, Contractor shall not assign any monies due or to become due under this Agreement without the prior
written consent of County.
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15. DEFAULT.

If the Contractor abandons the work, or fails to proceed with the work and services requested by
County in a timely manner, or fails in any way as required to conduct the work and services as required by
County, County may declare the Contractor in default and terminate this Agreement upon five (5) days written
notice to Contractor. Upon such termination by default, County will pay to Contractor all amounts owing to
Contractor for services and work satisfactorily performed to the date of termination.

16. WAIVER OF DEFAULT.

Waiver of any default by either party to this Agreement shall not be deemed to be waiver of any
subsequent default. Waiver or breach of any provision of this Agreement shall not be deemed to be a waiver
of any other or subsequent breach, and shall not be construed to be a modification of the terms of this
Agreement unless this Agreement is modified as provided in paragraph twenty-two (22) below.

17. CONFIDENTIALITY.

Contractor further agrees to comply with the various provisions of the federal, state, and county laws,
regulations, and ordinances providing that information and records kept, maintained, or accessible by
Contractor in the course of providing services and work under this Agreement, shall be privileged, restricted,
or confidential. Contractor agrees to keep confidential all such information and records. Disclosure of such
confidential, privileged, or protected information shall be made by Contractor only with the express written
consent of the County. Any disclosure of confidential information by Contractor without the County’s written
consent is solely and exclusively the legal responsibility of Contractor in all respects.

Notwithstanding anything in the Agreement to the contrary, names of persons receiving public social
services are confidential and are to be protected from unauthorized disclosure in accordance with Title 45,
Code of Federal Regulations Section 205.50, the Health Insurance Portability and Accountability Act of 1996,
and Sections 10850 and 14100.2 of the Welfare and Institutions Code, and regulations adopted pursuant
thereto. For the purpose of this Agreement, all information, records, and data elements pertaining to
beneficiaries shall be protected by the provider from unauthorized disclosure.

18. CONFLICTS.

Contractor agrees that it has no interest, and shall not acquire any interest, direct or indirect, which
would conflict in any manner or degree with the performance of the work and services under this Agreement.

19. POST AGREEMENT COVENANT.

Contractor agrees not to use any confidential, protected, or privileged information which is gained
from the County in the course of providing services and work under this Agreement, for any personal benefit,
gain, or enhancement. Further, Contractor agrees for a period of two years after the termination of this
Agreement, not to seek or accept any employment with any entity, association, corporation, or person who,
during the term of this Agreement, has had an adverse or conflicting interest with the County, or who has
been an adverse party in litigation with the County, and concerning such, Contractor by virtue of this
Agreement has gained access to the County's confidential, privileged, protected, or proprietary information.
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20. SEVERABILITY.

If any portion of this Agreement or application thereof to any person or circumstance shall be
declared invalid by a court of competent jurisdiction, or if it is found in contravention of any federal, state, or
county statute, ordinance, or regulation, the remaining provisions of this Agreement, or the application
thereof, shall not be invalidated thereby, and shall remain in full force and effect to the extent that the
provisions of this Agreement are severable.

21. FUNDING LIMITATION.

The ability of County to enter this Agreement is based upon available funding from various sources.
In the event that such funding fails, is reduced, or is modified, from one or more sources, County has the
option to cancel, reduce, or modify this Agreement, or any of its terms within ten (10) days of its notifying
Contractor of the cancellation, reduction, or modification of available funding. Any reduction or modification of
this Agreement made pursuant to this provision must comply with the requirements of paragraph twenty-two
(22) (Amendment).

22. AMENDMENT.

This Agreement may be modified, amended, changed, added to, or subtracted from, by the mutual
consent of the parties hereto, if such amendment or change is in written form and executed with the same
formalities as this Agreement, and attached to the original Agreement to maintain continuity.

23, NOTICE.

Any notice, communication, amendments, additions; or deletions to this Agreement, including
change of address of either party during the terms of this Agreement, which Contractor or County shall be
required, or may desire, to make, shall be in writing and may be personally served, or sent by prepaid first
class mail to, the respective parties as follows:

County of Inyo

Health & Human Services - First 5 Department
1360 N. Main Street, Suite 203-D Address
Bishop, CA 93514 City and State
Contractor:

Discovery Point Preschool Name

687 West Line Street Address
Bishop, CA 93514 City and State

24, ENTIRE AGREEMENT.

This Agreement contains the entire agreement of the parties, and no representations, inducements,
promises, or agreements otherwise between the parties not embodied herein or incorporated herein by
reference, shall be of any force or effect. Further, no term or provision hereof may be changed, waived,
discharged, or terminated, unless the same be in writing executed by the parties hereto.

m m
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AGREEMENT BETWEEN COUNTY OF INYO
AND Discovery Paint Preschool

FOR THE PROVISION OF First 5 Community Grant SERVICES

IN WITNESS THEREOF, THE PARTIES HERETO HAVE SET THEIR HANDS AND SEALS
THIS DAY OF

COUNTY OF INYO CONTRACTOR
By: By: ’X

Signature 4 Signature

Print or Type Name Print or Type Name
Dated: Dated: Q’ _] 3 ! 1

APPROVED AS TO FORM AND LEGALITY:

Courynsﬁ
APPROVEDAS TO ACCOUNTING FORM:

st Wantrend ol

County-Auditor

APPROVED AS TO PERSONNEL REQUIREMENTS:

K. &neg—~

U .
Personnel Services

APPROVED AS TO INSURANCE REQUIREMENTS:

[ Lolbs 2

County Risk

County of Inyo Standard Contract - No. 116
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ATTACHMENT A

AGREEMENT BETWEEN COUNTY OF INYO
AND Discovery Point Preschool

FOR THE PROVISION OF First 5 Community Grant SERVICES

TERM:

FROM: 9/1/2022 ToO: 6/30/2023

SCOPE OF WORK:

The Contractor shall increase the social and emotional competence of children through improving quality of professional
staff. Monthly “Teachers are Important” stipends will help staff feel valued and will result in better retention and
increased quality of teaching. Contractor shall complete the tasks listed in this plan no later than June 30, 2023.

All publicity materials for the public produced pursuant to this agreement shall include “Funded by First 5 Inyo County”
and/or the First 5 Inyo County logo.

The Contractor shall submit a final report to First 5 Inyo County director within 30 days of the conclusion of the project or
contract. By signing this contract, Contractor confirms receipt of the report template and understanding of the reporting
requirements.

The major services this contract addresses include:

1. September 2022: Teacher meetings to set individualized plans

2. October 2022: Teachers submit receipts to director, continue for ten months through June.

3. May 2023: Teachers will reflect and write a brief summary of how “Teachers are Important” stipends impacted them
through the year.

4. June 2023: Submit final report.

County of Inyo Standard Contract - No. 116
(Independent Contractor)
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ATTACHMENT B

AGREEMENT BETWEEN COUNTY OF INYO
AND Discovery Point Preschool
FOR THE PROVISION OF First 5 Community Grant SERVICES

TERM:
FROM: 9/1/2022 TO: 6/30/2023

SCHEDULE OF FEES:

For services satisfactorily rendered, and upon receipt of monthly invoices, the County agrees to compensate the
Contractor for total expenditures in an amount not to exceed $17,000, incurred from September 1, 2022 to June 30,

2023.

Actual operating expenses are to be invoiced to First 5 Inyo County after service delivery on a monthly basis, 15
days after the last day of the month, listed below. Expenditures should not deviate from the proposed budget
categories by more than $1,000 without the express written permission of the First 5 Inyo County Commission.

Notwithstanding paragraph 3 E, Billing and Payment, monthly invoices with attached expenditure sheets and fiscal
receipts including supporting documentation to what is being claimed for the indirect costs should be received by
First 5 Inyo County no later than 15 days after the end of the month.

In the event that invoices or reports are late, the First 5 Inyo County Commission retains the right to withhold
payment until satisfactory receipt and review of those materials has taken place. Habitual tardiness over two or
more due dates in provision of such agreed invoices or reports, is cause for the First § Inyo County Commission to
review this contract for reduction or cancelation.

Invoice Due Dates: October 15, 2022; November 15, 2022; December 15, 2022; January 15, 2023; February 15,
2023; March 15, 2023; April 15, 2023; May 15, 2023; June 15, 2023; and July 15, 2023. If all expenses are invoiced
early in the contract year, invoices with a zero balance do not need to be submitted.

Budget Anticipated Detail: The budget may change due to staffing or supply costs but will not exceed the contract
amount. Any requested budget changes will be reported and the First 5 Inyo Commission will be allowed the
opportunity to ask questions.

Total Personnel Expenses- $17,000

(Teachers are Important Stipends - $17,000: $340 per month, ten months, five teachers)

Total Budget - $17,000

County of Inyo Standard Contract - No. 116

(Independent Contractor)
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ATTACHMENT C

AGREEMENT BETWEEN COUNTY OF INYO
AND Discovery Point Preschool

FOR THE PROVISION OF First 5§ Community Grant

SERVICES

TERM:
FROM: 9/1/2022 To. 6/30/2023

SEE ATTACHED INSURANCE PROVISIONS

County of Inyo Standard Contract - No. 116
(Independent Contractor)
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Attachment C: 2022 Insurance Requirements for Professional Services - First 5

Contractor shall procure and maintain for the duration of the contract insurance against claims for
injuries to persons or damages to property which may arise from or in connection with the performance
of the work hereunder by the Contractor, its agents, representatives, or employees.

MINIMUM SCOPE AND LIMIT OF INSURANCE
Coverage shall be at least as broad as:

1. Commercial General Liability (CGL): Insurance Services Office Form CG 00 01 covering CGL on an
“occurrence” basis, including products and completed operations, property damage, bodily
injury and personal & advertising injury with limits no less than $1,000,000 per occurrence for
contracts with not to exceed values less than $75,000. For larger contracts, the above described
per occurrence limit must be not less than $2,000,000. If a general aggregate limit applies,
either the general aggregate limit shall apply separate to this project/location (ISO CG 25 03 or
25 04) or the general aggregate limit shall be twice the required occurrence limit. For contracts
involving work with or service to minors (i.e., persons under the age of 18), sexual assault and
misconduct (“SAM”) coverage is required with limits no less than $1,000,000 per occurrence.
The general liability policy shall contain, or be endorsed to contain, additional insured status.
Proof of additional insured status must be submitted along with a certificate of insurance
showing general liability coverage limits. See “Other Insurance Provisions” below.

2. Automobile Liability: Insurance Services Office Form Number CA 0001 covering, Code 1 (any
auto), or if Contractor has no owned autos, Code 8 (hired) and 9 (non-owned), with limit no less
than $1,000,000 per accident for bodily injury and property damage. Provision may be waived
with signed letter on contractor’s letterhead certifying that no auto or mobile equipment will be
used for/during the execution of the contract. See “Other Insurance Provisions” below.

3. Workers’ Compensation insurance as required by the State of California, with Statutory Limits,
and Employer’s Liability Insurance with limit of no less than $1,000,000 per accident for bodily
injury or disease. Provision may be waived with signed letter on contractor’s letterhead
certifying that contractor has no employees. See “Other Insurance Provisions” below.

4. Professional Liability insurance appropriate to the Contractor’s profession, with limit no less
than $1,000,000 per occurrence or claim, $2,000,000 aggregate. Check with Risk Management.

5. Cyber Liability Insurance, with limits not less than $1,000,000 per occurrence or claim. Provision
may be considered waived if contractor will not be receiving/storing/transmitting personally
identifiable information (PIl) or personal medical information (PMI) pertaining to persons to
whom services are provided under this contract. Coverage shall be sufficiently broad to respond
to the duties and obligations as is undertaken by contractor in this agreement and shall include,
but not be limited to, claims involving infringement of intellectual property, including but not
limited to infringement of copyright, trademark, trade dress, invasion of privacy violations,
information theft, damage to or destruction of electronic information, release of private
information, alteration of electronic information, extortion and network security. The policy
shall provide coverage for breach response costs as well as regulatory fines and penalties as well
as credit monitoring expenses with limits sufficient to respond to these obligations. Professional
liability or general liability may be endorsed to include cyber coverage.

If the Contractor maintains broader coverage and/or higher limits than the minimums shown above,
Inyo County requires and shall be entitled to the broader coverage and/or the higher limits maintained
by the contractor. Any available insurance proceeds in excess of the specified minimum limits of
insurance and coverage shall be available to Inyo County.
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Attachment C: 2022 Insurance Requirements for Professional Services - First 5

OTHER INSURANCE PROVISIONS
The insurance policies are to contain, or be endorsed to contain, the following provisions:

Additional Insured Status: Inyo County, its officers, officials, employees, and volunteers are to be
covered as additional insureds on the CGL policy with respect to liability arising out of work or
operations performed by or on behalf of the Contractor including materials, parts, or equipment
furnished in connection with such work or operations. General liability coverage can be provided in the
form of an endorsement to the Contractor’s insurance (at least as broad as ISO Form CG 20 10 11 85 or
if not available, through the addition of both CG 20 10, CG 20 26, CG 20 33, or CG 20 38; and CG 20 37 if
a later edition is used).

Primary Coverage: For any claims related to this contract, the Contractor’s insurance coverage shall be
primary and non-contributory and at least as broad as ISO CG 20 01 04 13 as respects Inyo County, its
officers, officials, employees, and volunteers. Any insurance or self-insurance maintained by Inyo
County, its officers, officials, employees, or volunteers shall be excess of the Contractor’s insurance and
shall not contribute with it. This requirement shall also apply to any Excess or Umbrella liability policies.

Umbrella or Excess Policy: The Contractor may use Umbrella or Excess Policies to provide the liability
limits as required in this agreement. This form of insurance will be acceptable provided that all of the
Primary and Umbrella or Excess Policies shall provide all of the insurance coverages herein required,
including, but not limited to, primary and non-contributory, additional insured, Self-Insured Retentions
(SIRs), indemnity, and defense requirements. The Umbrella or Excess policies shall be provided on a true
“following form” or broader coverage basis, with coverage at least as broad as provided on the
underlying Commercial General Liability insurance. No insurance policies maintained by the Additional
Insureds, whether primary or excess, and which also apply to a loss covered hereunder, shall be called
upon to contribute to a loss until the Contractor’s primary and excess liability policies are exhausted.

Notice of Cancellation: Each insurance policy required above shall state that coverage shall not be
canceled, except with notice to Inyo County.

Waiver of Subrogation: Contractor hereby grants to Inyo County a waiver of any right to subrogation
which any insurer of said Contractor may acquire against Inyo County by virtue of the payment of any
loss under such insurance. Contractor agrees to obtain any endorsement that may be necessary to affect
this waiver of subrogation, but this provision applies regardless of whether or not Inyo County has
received a waiver of subrogation endorsement from the insurer.

Self-Insured Retentions: Self-insured retentions must be declared to and approved by Inyo County. Inyo
County may require the Contractor to purchase coverage with a lower retention or provide proof of
ability to pay losses and related investigations, claim administration, and defense expenses within the
retention. The policy language shall provide, or be endorsed to provide, that the self-insured retention
may be satisfied by either the named insured or Inyo County. The CGL and any policies, including Excess
liability policies, may not be subject to a self-insured retention (SIR) or deductible that exceeds $25,000
unless approved in writing by Inyo County. Any and all deductibles and SIRs shall be the sole
responsibility of Contractor or subcontractor who procured such insurance and shall not apply to the
Indemnified Additional Insured Parties. Inyo County may deduct from any amounts otherwise due
Contractor to fund the SIR/deductible. Policies shall NOT contain any self-insured retention (SIR)
provision that limits the satisfaction of the SIR to the Named. The policy must also provide that Defense
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Attachment C: 2022 Insurance Requirements for Professional Services - First 5

costs, including the Allocated Loss Adjustment Expenses, will satisfy the SIR or deductible. Inyo County
reserves the right to obtain a copy of any policies and endorsements for verification.

Acceptability of Insurers: Insurance is to be placed with insurers authorized to conduct business in the
state with a current A.M. Best’s rating of no less than A:VII, unless otherwise acceptable to Inyo County.

Claims Made Policies: If any of the required policies provide coverage on a claims-made basis:
1. The Retroactive Date must be shown and must be before the date of the contract or the beginning
of contract work.

2. Insurance must be maintained and evidence of insurance must be provided for at least five (5) years
after completion of the contract of work.

3. If coverage is canceled or non-renewed, and not replaced with another claims-made policy form
with a Retroactive Date prior to the contract effective date, the Contractor must purchase
“extended reporting” coverage for a minimum of five (5) years after completion of contract work.

Verification of Coverage: Contractor shall furnish Inyo County with original certificates and amendatory
endorsements or copies of the applicable policy language effecting coverage required by this clause and
a copy of the Declarations and Endorsement Page of the CGL policy and any Excess policies listing all
policy endorsements. All certificates and endorsements and copies of the Declarations and
Endorsements pages are to be received ad approved by Inyo County before work commences. However,
failure to obtain the required documents prior to the work beginning shall not waive the Contractor’s
obligation to provide them. Inyo County reserves the right to require complete, certified copies of all
required insurance policies, including endorsements required by these specifications, at any time. Inyo
County reserves the right to modify these requirements, including limits, based on the nature of the risk,
prior experience, insurer, coverage, or other special circumstances.

Subcontractors: Contractor shall require and verify that all subcontractors maintain insurance meeting
all the requirements stated herein, and Contractor shall ensure that Inyo County is an additional insured
on insurance required from subcontractors.

Duration of Coverage: CGL & Excess liability policies for any construction related work, including, but
not limited to, maintenance, service, or repair work, shall continue coverage for a minimum of 5 years
for Completed Operations liability coverage. Such Insurance must be maintained and evidence of
insurance must be provided for at least five (5) years after completion of the contract of work.

Special Risks or Circumstances: Inyo County reserves the right to modify these requirements, including
limits, based on the nature of the risk, prior experience, insurer, coverage, or other special
circumstances.

-end-
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Attachment C: 2022 Insurance Requirements for Professional Services - First 5

Contractor shall procure and maintain for the duration of the contract insurance against claims for
injuries to persons or damages to property which may arise from or in connection with the performance
of the work hereunder by the Contractor, its agents, representatives, or employees.

MINIMUM SCOPE AND LIMIT OF INSURANCE
Coverage shall be at least as broad as:

1. Commercial General Liability (CGL): Insurance Services Office Form CG 00 01 covering CGL on an
“occurrence” basis, including products and completed operations, property damage, bodily
injury and personal & advertising injury with limits no less than $1,000,000 per occurrence for
contracts with not to exceed values less than $75,000. For larger contracts, the above described
per occurrence limit must be not less than $2,000,000. If a general aggregate limit applies,
either the general aggregate limit shall apply separate to this project/location (ISO CG 25 03 or
25 04) or the general aggregate limit shall be twice the required occurrence limit. For contracts
involving work with or service to minors (i.e., persons under the age of 18), sexual assault and
misconduct (“SAM”) coverage is required with limits no less than $1,000,000 per occurrence.
The general liability policy shall contain, or be endorsed to contain, additional insured status.
Proof of additional insured status must be submitted along with a certificate of insurance
showing general liability coverage limits. See “Other Insurance Provisions” below.

2. Automobile Liability: Insurance Services Office Form Number CA 0001 covering, Code 1 (any
auto), or if Contractor has no owned autos, Code 8 (hired) and 9 (non-owned), with limit no less
than $1,000,000 per accident for bodily injury and property damage. Provision may be waived
with signed letter on contractor’s letterhead certifying that no auto or mobile equipment will be
used for/during the execution of the contract. See “Other Insurance Provisions” below.

3. Workers’ Compensation insurance as required by the State of California, with Statutory Limits,
and Employer’s Liability Insurance with limit of no less than $1,000,000 per accident for bodily
injury or disease. Provision may be waived with signed letter on contractor’s letterhead
certifying that contractor has no employees. See “Other Insurance Provisions” below.

4. Professional Liability insurance appropriate to the Contractor’s profession, with limit no less
than $1,000,000 per occurrence or claim, $2,000,000 aggregate. Check with Risk Management.

5. Cyber Liability Insurance, with limits not less than $1,000,000 per occurrence or claim. Provision
may be considered waived if contractor will not be receiving/storing/transmitting personally
identifiable information (PIl) or personal medical information (PMI) pertaining to persons to
whom services are provided under this contract. Coverage shall be sufficiently broad to respond
to the duties and obligations as is undertaken by contractor in this agreement and shall include,
but not be limited to, claims involving infringement of intellectual property, including but not
limited to infringement of copyright, trademark, trade dress, invasion of privacy violations,
information theft, damage to or destruction of electronic information, release of private
information, alteration of electronic information, extortion and network security. The policy
shall provide coverage for breach response costs as well as regulatory fines and penalties as well
as credit monitoring expenses with limits sufficient to respond to these obligations. Professional
liability or general liability may be endorsed to include cyber coverage.

If the Contractor maintains broader coverage and/or higher limits than the minimums shown above,
Inyo County requires and shall be entitled to the broader coverage and/or the higher limits maintained
by the contractor. Any available insurance proceeds in excess of the specified minimum limits of
insurance and coverage shall be available to Inyo County.
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Attachment C: 2022 Insurance Requirements for Professional Services - First 5

OTHER INSURANCE PROVISIONS
The insurance policies are to contain, or be endorsed to contain, the following provisions:

Additional Insured Status: Inyo County, its officers, officials, employees, and volunteers are to be
covered as additional insureds on the CGL policy with respect to liability arising out of work or
operations performed by or on behalf of the Contractor including materials, parts, or equipment
furnished in connection with such work or operations. General liability coverage can be provided in the
form of an endorsement to the Contractor’s insurance (at least as broad as ISO Form CG 20 10 11 85 or
if not available, through the addition of both CG 20 10, CG 20 26, CG 20 33, or CG 20 38; and CG 20 37 if
a later edition is used).

Primary Coverage: For any claims related to this contract, the Contractor’s insurance coverage shall be
primary and non-contributory and at least as broad as ISO CG 20 01 04 13 as respects Inyo County, its
officers, officials, employees, and volunteers. Any insurance or self-insurance maintained by Inyo
County, its officers, officials, employees, or volunteers shall be excess of the Contractor’s insurance and
shall not contribute with it. This requirement shall also apply to any Excess or Umbrella liability policies.

Umbrella or Excess Policy: The Contractor may use Umbrella or Excess Policies to provide the liability
limits as required in this agreement. This form of insurance will be acceptable provided that all of the
Primary and Umbrella or Excess Policies shall provide all of the insurance coverages herein required,
including, but not limited to, primary and non-contributory, additional insured, Self-Insured Retentions
(SIRs), indemnity, and defense requirements. The Umbrella or Excess policies shall be provided on a true
“following form” or broader coverage basis, with coverage at least as broad as provided on the
underlying Commercial General Liability insurance. No insurance policies maintained by the Additional
Insureds, whether primary or excess, and which also apply to a loss covered hereunder, shall be called
upon to contribute to a loss until the Contractor’s primary and excess liability policies are exhausted.

Notice of Cancellation: Each insurance policy required above shall state that coverage shall not be
canceled, except with notice to Inyo County.

Waiver of Subrogation: Contractor hereby grants to Inyo County a waiver of any right to subrogation
which any insurer of said Contractor may acquire against Inyo County by virtue of the payment of any
loss under such insurance. Contractor agrees to obtain any endorsement that may be necessary to affect
this waiver of subrogation, but this provision applies regardless of whether or not Inyo County has
received a waiver of subrogation endorsement from the insurer.

Self-Insured Retentions: Self-insured retentions must be declared to and approved by Inyo County. Inyo
County may require the Contractor to purchase coverage with a lower retention or provide proof of
ability to pay losses and related investigations, claim administration, and defense expenses within the
retention. The policy language shall provide, or be endorsed to provide, that the self-insured retention
may be satisfied by either the named insured or Inyo County. The CGL and any policies, including Excess
liability policies, may not be subject to a self-insured retention (SIR) or deductible that exceeds $25,000
unless approved in writing by Inyo County. Any and all deductibles and SIRs shall be the sole
responsibility of Contractor or subcontractor who procured such insurance and shall not apply to the
Indemnified Additional Insured Parties. Inyo County may deduct from any amounts otherwise due
Contractor to fund the SIR/deductible. Policies shall NOT contain any self-insured retention (SIR)
provision that limits the satisfaction of the SIR to the Named. The policy must also provide that Defense
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Attachment C: 2022 Insurance Requirements for Professional Services - First 5

costs, including the Allocated Loss Adjustment Expenses, will satisfy the SIR or deductible. Inyo County
reserves the right to obtain a copy of any policies and endorsements for verification.

Acceptability of Insurers: Insurance is to be placed with insurers authorized to conduct business in the
state with a current A.M. Best’s rating of no less than A:VII, unless otherwise acceptable to Inyo County.

Claims Made Policies: If any of the required policies provide coverage on a claims-made basis:
1. The Retroactive Date must be shown and must be before the date of the contract or the beginning
of contract work.

2. Insurance must be maintained and evidence of insurance must be provided for at least five (5) years
after completion of the contract of work.

3. If coverage is canceled or non-renewed, and not replaced with another claims-made policy form
with a Retroactive Date prior to the contract effective date, the Contractor must purchase
“extended reporting” coverage for a minimum of five (5) years after completion of contract work.

Verification of Coverage: Contractor shall furnish Inyo County with original certificates and amendatory
endorsements or copies of the applicable policy language effecting coverage required by this clause and
a copy of the Declarations and Endorsement Page of the CGL policy and any Excess policies listing all
policy endorsements. All certificates and endorsements and copies of the Declarations and
Endorsements pages are to be received ad approved by Inyo County before work commences. However,
failure to obtain the required documents prior to the work beginning shall not waive the Contractor’s
obligation to provide them. Inyo County reserves the right to require complete, certified copies of all
required insurance policies, including endorsements required by these specifications, at any time. Inyo
County reserves the right to modify these requirements, including limits, based on the nature of the risk,
prior experience, insurer, coverage, or other special circumstances.

Subcontractors: Contractor shall require and verify that all subcontractors maintain insurance meeting
all the requirements stated herein, and Contractor shall ensure that Inyo County is an additional insured
on insurance required from subcontractors.

Duration of Coverage: CGL & Excess liability policies for any construction related work, including, but
not limited to, maintenance, service, or repair work, shall continue coverage for a minimum of 5 years
for Completed Operations liability coverage. Such Insurance must be maintained and evidence of
insurance must be provided for at least five (5) years after completion of the contract of work.

Special Risks or Circumstances: Inyo County reserves the right to modify these requirements, including
limits, based on the nature of the risk, prior experience, insurer, coverage, or other special
circumstances.

-end-
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County of Inyo

Health & Human Services - Social Services

CONSENT - ACTION REQUIRED

MEETING: September 6, 2022
FROM: Anna Scott

SUBJECT: Sole-Source Contract Between the County of Inyo and Thurmond Consulting, Inc.

RECOMMENDED ACTION:

Request Board: A) declare Thurmond Consulting, LLC of Sacramento, CA a sole-source provider; B) ratify and
approve the contract between the County of Inyo and Thurmond Consulting, LLC of Sacramento, CA for the
provision of Continuum of Care Grants Management consulting services in an amount not to exceed $42,000 for
the period of July 1, 2022 through June 30, 2023, contingent upon the Board’s approval of the Fiscal Year 2022-
2023 Budget; and C) authorize the Chairperson to sign, contingent upon all appropriate signatures being
obtained.

SUMMARY/JUSTIFICATION:

The Health and Human Services Department has been working with State and Federal housing authorities,
including Housing and Urban Development (HUD) and the California Interagency Council on Homelessness (Cal
ICH), to transition the responsibility of the Eastern Sierra Continuum of Care Collaborative Applicant and
Coordinated Entry system roles from Inyo Mono Advocates for Community Action (IMACA) to HHS. This process
was initiated on an emergency basis due to significant fiscal challenges faced by IMACA, and required HHS to
quickly become familiar with the requirements of several grants and systems in order to maintain compliance,
and to ensure minimal disruption to clients who are receiving services to prevent or mitigate homelessness.

Near the end of the 2021-2022 fiscal year, the ESCOC was faced with a looming deadline to apply for Homeless
Housing, Assistance and Prevention (HHAP) round 3 funding that would be available to Inyo, Mono, and Alpine
counties. The funding application required that the CoC conduct a community assessment and develop a Local
Housing Action Plan that would require coordination and integration with the Housing and Homelessness
Incentive Program administered by the CA Department of Health Care Services via the Managed Medi-Cal plans
that serve each county, CA Health and Wellness, and Anthem Blue Cross. Due to the very short timeline,
California Health and Wellness secured Thurmond Consulting LLC to assist with the development of the LHAP
and the HHAP 3 application.

Thurmond Consulting continues to work on the submission of the HHAP 3 application and is available to provide
additional technical assistance to allow HHS to apply for other funding streams available to the CoC. HHS is
requesting a sole source contract due to Thurmond Consulting's experience with the ESCOC and other rural
CoCs in California. Also, securing this contract in a timely manner is essential given the funding application
deadline for the FFY 2022 CoC planning grant offered by HUD.



Agenda Request
Page 2

BACKGROUND/HISTORY OF BOARD ACTIONS:
N/A

ALTERNATIVES AND CONSEQUENCES OF NEGATIVE ACTION:

The Board could chose to not approve this contract, which could result in the Department missing opportunities
to secure local and regional grant funding for homeless services.

OTHER AGENCY INVOLVEMENT:
Mono County Social Services, Mammoth Lakes Housing, California Indian Legal Services, and Wild Iris

FINANCING:

Federal funds. This contract is budgeted in Continuum of Care (055900) in Professional Services (5265). No
County General Funds.

ATTACHMENTS:
1. Thurmond Consulting FY 22-23 Contract

APPROVALS:

Anna Scott Created/Initiated - 8/8/2022
Anna Scott Approved - 8/8/2022

Darcy Ellis Approved - 8/9/2022

Anna Scott Approved - 8/9/2022
Melissa Best-Baker Approved - 8/9/2022
Darcia Blackdeer-Lent Approved - 8/12/2022

John Vallejo Approved - 8/15/2022

Amy Shepherd Approved - 8/15/2022

Anna Scott Final Approval - 8/15/2022



AGREEMENT BETWEEN COUNTY OF INYO

AND Thurmond Consulting, LLC.
FOR THE PROVISION OF COC Grants Managment and COC Coordination SERVICES

INTRODUCTION

WHEREAS, the County of Inyo (hereinafter referred to as "County") may have the need for
the COC Grants Mgmt. and COC Cc services of Thurmond Consulting, LLC.
of Sacramento, CA (hereinafter referred to as "Contractor"), and in consideration of
the mutual promises, covenants, terms, and conditions hereinafter contained, the parties hereby agree as
follows:

TERMS AND CONDITIONS
1. SCOPE OF WORK.

The Contractor shall furnish to the County, upon its request, those services and work set forth in
Attachment A, attached hereto and by reference incorporated herein. Requests by the County to the
Contractor to perform under this Agreement will be made by Marilyn Mann )
whose title is: HHS Director . Requests to the Contractor for work or services to
be performed under this Agreement will be based upon the County's need for such services. The County
makes no guarantee or warranty, of any nature, that any minimum level or amount of services or work will be
requested of the Contractor by the County under this Agreement. County by this Agreement incurs no
obligation or requirement to request from Contractor the performance of any services or work at all, even if
County should have some need for such services or work during the term of this Agreement.

Services and work provided by the Contractor at the County's request under this Agreement will be
performed in a manner consistent with the requirements and standards established by applicable federal,
state, and County laws, ordinances, regulations, and resolutions. Such laws, ordinances, regulations, and
resolutions include, but are not limited to, those which are referred to in this Agreement.

2. TERM.
The term of this Agreement shall be from Julv 1. 2022 to June 30, 2023
unless sooner terminated as provided below.
3. CONSIDERATION.
A. Compensation. County shall pay to Contractor in accordance with the Schedule of Fees

(set forth as Attachment B) for the services and work described in Attachment A which are performed by
Contractor at the County's request.

B. Travel and per diem. Contractor will not be paid or reimbursed for travel expenses or per
diem which Contractor incurs in providing services and work requested by County under this Agreement.
C. No additional consideration. Except as expressly provided in this Agreement, Contractor

shall not be entitled to, nor receive, from County, any additional consideration, compensation, salary, wages,
or other type of remuneration for services rendered under this Agreement. Specifically, Contractor shall not
be entitled, by virtue of this Agreement, to consideration in the form of overtime, health insurance benefits,
retirement benefits, disability retirement benefits, sick leave, vacation time, paid holidays, or other paid leaves
of absence of any type or kind whatsoever.

D. Limit upon amount payable under Agreement. The total sum of all payments made by the
County to Contractor for services and work performed under this Agreement shall not exceed
Fourty-Two thousand dollars and zero cents Dollars

County of Inyo Standard Contract - No. 116
(Independent Contractor)
Page 1 05/21/2019



($42,000.00 ) (hereinafter referred to as "contract limit"). County expressly
reserves the right to deny any payment or reimbursement requested by Contractor for services or work
performed which is in excess of the contract limit.

E. Biling and payment. Contractor shall submit to the County, once a month, an itemized
statement of all services and work described in Attachment A, which were done at the County's request. This
statement will be submitted to the County not later than the fifth (5th) day of the month. The statement to be
submitted will cover the period from the first (1st) day of the preceding month through and including the last
day of the preceding month. This statement will identify the date on which the services and work were
performed and describe the nature of the services and work which were performed on each day. Upon timely
receipt of the statement by the fifth (5th) day of the month, County shall make payment to Contractor on the
last day of the month.

F. Federal and State taxes.

(M Except as provided in subparagraph (2) below, County will not withhold any federal
or state income taxes or social security from any payments made by County to Contractor under the terms
and conditions of this Agreement.

(2) County will withhold California State income taxes from payments made under this
Agreement to non-California resident independent contractors when it is anticipated that total annual
payments to Contractor under this Agreement will exceed one thousand four hundred ninety nine dollars
($1,499.00).

(3) Except as set forth above, County has no obligation to withhold any taxes or
payments from sums paid by County to Contractor under this Agreement. Payment of all taxes and other
assessments on such sums is the sole responsibility of Contractor. County has no responsibility or liability for
payment of Contractor's taxes or assessments.

4) The total amounts paid by County to Contractor, and taxes withheld from payments
to non-California residents, if any, will be reported annually to the Internal Revenue Service and the California
State Franchise Tax Board. To facilitate this reporting, Contractor shall complete and submit to the County
an Internal Revenue Service (IRS) Form W-9 upon executing this Agreement.

4. WORK SCHEDULE.

Contractor's obligation is to perform, in a timely manner, those services and work identified in
Attachment A which are requested by the County. It is understood by Contractor that the performance of
these services and work will require a varied schedule. Contractor will arrange his/her own schedule, but will
coordinate with County to ensure that all services and work requested by County under this Agreement will
be performed within the time frame set forth by County.

5. REQUIRED LICENSES, CERTIFICATES, AND PERMITS.

A Any licenses, certificates, or permits required by the federal, state, county, municipal
governments, for contractor to provide the services and work described in Attachment A must be procured by
Contractor and be valid at the time Contractor enters into this Agreement or as otherwise may be required.
Further, during the term of this Agreement, Contractor must maintain such licenses, certificates, and permits
in full force and effect. Licenses, certificates, and permits may include, but are not limited to, driver's licenses,
professional licenses or certificates, and business licenses. Such licenses, certificates, and permits will be
procured and maintained in force by Contractor at no expense to the County. Contractor will provide County,
upon execution of this Agreement, with evidence of current and valid licenses, certificates and permits which
are required to perform the services identified in Attachment A. Where there is a dispute between Contractor
and County as to what licenses, certificates, and permits are required to perform the services identified in
Attachment A, County reserves the right to make such determinations for purposes of this Agreement.

County of Inyo Standard Contract - No. 116
(Independent Contractor)
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B. Contractor warrants that it is not presently debarred, suspended, proposed for
debarment, declared ineligible, or voluntarily excluded from participation in covered transactions by any
federal department or agency. Contractor also warrants that it is not suspended or debarred from
receiving federal funds as listed in the List of Parties Excluded from Federal Procurement or Non-
procurement Programs issued by the General Services Administration available at: http://www.sam.gov.

6. OFFICE SPACE, SUPPLIES, EQUIPMENT, ET CETERA.

Contractor shall provide such office space, supplies, equipment, vehicles, reference materials, and
telephone service as is necessary for Contractor to provide the services identified in Attachment A to this
Agreement. County is not obligated to reimburse or pay Contractor, for any expense or cost incurred by
Contractor in procuring or maintaining such items. Responsibility for the costs and expenses incurred by
Contractor in providing and maintaining such items is the sole responsibility and obligation of Contractor.

7. COUNTY PROPERTY.

A Personal Property of County. Any personal property such as, but not limited to, protective or
safety devices, badges, identification cards, keys, etc. provided to Contractor by County pursuant to this
Agreement are, and at the termination of this Agreement remain, the sole and exclusive property of County.
Contractor will use reasonable care to protect, safeguard and maintain such items while they are in
Contractor's possession. Contractor will be financially responsible for any loss or damage to such items,
partial or total, which is the result of Contractor's negligence.

B. Products of Contractor's Work and Services. Any and all compositions, publications, plans,
designs, specifications, blueprints, maps, formulas, processes, photographs, slides, video tapes, computer
programs, computer disks, computer tapes, memory chips, soundtracks, audio recordings, films, audio-visual
presentations, exhibits, reports, studies, works of art, inventions, patents, trademarks, copyrights, or
intellectual properties of any kind which are created, produced, assembled, compiled by, or are the result,
product, or manifestation of, Contractor's services or work under this Agreement are, and at the termination of
this Agreement remain, the sole and exclusive property of the County. At the termination of the Agreement,
Contractor will convey possession and title to all such properties to County.

8. INSURANCE.
For the duration of this Agreement Contractor shall procure and maintain insurance of the scope

and amount specified in Attachment C and with the provisions specified in that attachment.
9. STATUS OF CONTRACTOR.

All acts of Contractor, its agents, officers, and employees, relating to the performance of this
Agreement, shall be performed as independent contractors, and not as agents, officers, or employees of
County. Contractor, by virtue of this Agreement, has no authority to bind or incur any obligation on behalf of
County. Except as expressly provided in Attachment A, Contractor has no authority or responsibility to
exercise any rights or power vested in the County. No agent, officer, or employee of the Contractor is to be
considered an employee of County. Itis understood by both Contractor and County that this Agreement shall
not under any circumstances be construed or considered to create an employer-employee relationship or a
joint venture. As an independent contractor:

A. Contractor shall determine the method, details, and means of performing the work and
services to be provided by Contractor under this Agreement.
B. Contractor shall be responsible to County only for the requirements and results specified in

this Agreement, and except as expressly provided in this Agreement, shall not be subjected to County's
control with respect to the physical action or activities of Contractor in fulfillment of this Agreement.

C. Contractor, its agents, officers, and employees are, and at all times during the term of this
Agreement shall, represent and conduct themselves as independent contractors, and not as employees of
County.
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10. DEFENSE AND INDEMNIFICATION.

Contractor shall hold harmless, defend and indemnify County and its officers, officials, employees
and volunteers from and against any and all liability, loss, damage, expense, costs (including without
limitation costs and fees of litigation) of every nature arising out of or in connection with Contractor's
performance of work hereunder or its failure to comply with any of its obligations contained in the
agreement, except such loss or damages which was caused by the sole negligence or willful misconduct
of the County.

1. RECORDS AND AUDIT.

A Records. Contractor shall prepare and maintain all records required by the various
provisions of this Agreement, federal, state, county, municipal, ordinances, regulations, and directions.
Contractor shall maintain these records for a minimum of four (4) years from the termination or completion of
this Agreement. Contractor may fulfill its obligation to maintain records as required by this paragraph by
substitute photographs, microphotographs, or other authentic reproduction of such records.

B. Inspections and Audits. Any authorized representative of County shall have access to any
books, documents, papers, records, including, but not limited to, financial records of Contractor, which
County determines to be pertinent to this Agreement, for the purposes of making audit, evaluation,
examination, excerpts, and transcripts during the period such records are to be maintained by Contractor.
Further, County has the right, at all reasonable times, to audit, inspect, or otherwise evaluate the work
performed or being performed under this Agreement.

12, NONDISCRIMINATION.

During the performance of this Agreement, Contractor, its agents, officers, and employees shall not
unlawfully discriminate in violation of any federal, state, or local law, against any employee, or applicant for
employment, or person receiving services under this Agreement, because of race, religion, color, national
origin, ancestry, physical handicap, medical condition, marital status, age, or sex. Contractor and its agents,
officers, and employees shall comply with the provisions of the Fair Employment and Housing Act
(Government Code section 12900, et seq.), and the applicable regulations promulgated thereunder in the
California Code of Regulations. Contractor shall also abide by the Federal Civil Rights Act of 1964 (P.L. 88-
352) and all amendments thereto, and all administrative rules and regulations issued pursuant to said act.

13. CANCELLATION.

This Agreement may be canceled by County without cause, and at will, for any reason by giving to
Contractor thirty (30) days written notice of such intent to cancel. Contractor may cancel this Agreement
without cause, and at will, for any reason whatsoever by giving thirty (30) days written notice of such intent to
cancel to County.

14. ASSIGNMENT.

This is an agreement for the services of Contractor. County has relied upon the skills, knowledge,
experience, and training of Contractor as an inducement to enter into this Agreement. Contractor shall not
assign or subcontract this Agreement, or any part of it, without the express written consent of County.
Further, Contractor shall not assign any monies due or to become due under this Agreement without the prior
written consent of County.
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15. DEFAULT.

If the Contractor abandons the work, or fails to proceed with the work and services requested by
County in a timely manner, or fails in any way as required to conduct the work and services as required by
County, County may declare the Contractor in default and terminate this Agreement upon five (5) days written
notice to Contractor. Upon such termination by default, County will pay to Contractor all amounts owing to
Contractor for services and work satisfactorily performed to the date of termination.

16. WAIVER OF DEFAULT.

Waiver of any default by either party to this Agreement shall not be deemed to be waiver of any
subsequent default. Waiver or breach of any provision of this Agreement shall not be deemed to be a waiver
of any other or subsequent breach, and shall not be construed to be a modification of the terms of this
Agreement unless this Agreement is modified as provided in paragraph twenty-two (22) below.

17. CONFIDENTIALITY.

Contractor further agrees to comply with the various provisions of the federal, state, and county laws,
regulations, and ordinances providing that information and records kept, maintained, or accessible by
Contractor in the course of providing services and work under this Agreement, shall be privileged, restricted,
or confidential. Contractor agrees to keep confidential all such information and records. Disclosure of such
confidential, privileged, or protected information shall be made by Contractor only with the express written
consent of the County. Any disclosure of confidential information by Contractor without the County's written
consent is solely and exclusively the legal responsibility of Contractor in all respects.

Notwithstanding anything in the Agreement to the contrary, names of persons receiving public social
services are confidential and are to be protected from unauthorized disclosure in accordance with Title 45,
Code of Federal Regulations Section 205.50, the Health Insurance Portability and Accountability Act of 1996,
and Sections 10850 and 14100.2 of the Welfare and Institutions Code, and regulations adopted pursuant
thereto. For the purpose of this Agreement, all information, records, and data elements pertaining to
beneficiaries shall be protected by the provider from unauthorized disclosure.

18. CONFLICTS.

Contractor agrees that it has no interest, and shall not acquire any interest, direct or indirect, which
would conflict in any manner or degree with the performance of the work and services under this Agreement.

19. POST AGREEMENT COVENANT.

Contractor agrees not to use any confidential, protected, or privileged information which is gained
from the County in the course of providing services and work under this Agreement, for any personal benefit,
gain, or enhancement. Further, Contractor agrees for a period of two years after the termination of this
Agreement, not to seek or accept any employment with any entity, association, corporation, or person who,
during the term of this Agreement, has had an adverse or conflicting interest with the County, or who has
been an adverse party in litigation with the County, and concerning such, Contractor by virtue of this
Agreement has gained access to the County's confidential, privileged, protected, or proprietary information.
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