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AGENDA
Monday, May 22, 2006 8:30 am

Health & Human Services Conference Room
1351 Rocking W Drive, Bishop, CA 93514

1) Call to Order, Establish Quorum, Public Comment

2) Review Policies and Procedures
Approve Procurement and Conflict of Interest Policies
Review Administrative Expenditure Policy

Action

3) Commission Cost Structure
Review cost comparison information and cost of operations under a
different structure

Discussion

4) Effect of Operating Structure on Strategic Plan Implementation
The Commission will discuss ways in which the current organizational
structure (operating within a County agency) is supporting or inhibiting
the implementation of the First 5 Inyo strategic plan and other
operational activities conducted by the Commission.

Discussion

5) Analysis of Possible Alternative Organizational Structures
The Commission will discuss the pros, cons, costs and other implications
of two different organizational structures

Discussion

6) Next Steps
The results of the discussions from the preceding agenda topics will be
summarized and reviewed in order to identify action steps and items for
further consideration at a future Commission meeting.

Action
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