FIRSTS

INYO COUNTY

¥

MINUTES -REGULAR MEETING

Wednesday, February 23, 2005

Call to Order, Establish Quorum, Public Comment

Commission Chair Michele Dossey opened the meeting at 9:10 am. A legal quorum was present
with Commissioners Jean Dickinson, Margaret Peterson, Jeff Griffiths, and Lara Andersen in
attendance. Also present were Kathy Peterson and Jackie Randall (First 5 Inyo County staff), and
Joanne Parsons (Inyo County Office of Education).

Commissioner Dossey opened the meeting for Public Comment. Commissioner Peterson noted
that at the last Commission meeting, Commissioners directed that consideration of ways to honor
Commission grantees be placed on this agenda. It is missing from today’s agenda. Staff will make
certain it appears on next month’s meeting agenda.

Commissioner Dossey closed the Public Comment period, and opened the regular meeting.

Commission Meeting Dates & Times

Commissioner Dickinson noted that if First 5 Inyo Commission meetings remain on the 4™
Wednesday of each month, she will not be able to attend much of the time, as she needs to be
present at the County Health Executives Association of California meetings in Sacramento, also
held on the 4™ Wednesday of each month. A discussion of workable meeting times followed:

= Commissioner Griffiths: Evenings would work better for him; afternoons are okay.

= Commissioner Andersen: Mornings or afternoons — ending by 5pm better for her-child care
issues.

= Commissioner Dossey: Child care issues, but can work it out if afternoon or evening
meetings are scheduled.

= Commissioners Peterson & Dickinson: No stated preference, could be available at alternate
times.

The Commissioners present chose to change the meetings to the third Wednesday each month,
rotating meeting start times between 8:30 a.m. one month, then 5:30 p.m. the next month (through
June 2005) to increase the opportunity for public attendance. Kathy will find out from
Commissioner Cash if the new dates and times will work for her.

The Commission will re-evaluate meeting dates and times in June (sooner if required) and set a
calendar for the remainder of the year at that time. Staff informed the newer Commissioners that
the Commission had previously set aside stipend funding (prior years’ budget) to assist
Commissioners who encountered childcare costs in order to attend First 5 Inyo Commission
meetings. Staff will bring forward the old policy for Commission information/discussion.
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Meetings scheduled as follows, subject to availability of Commissioner Cash (and new appointee):

= March 16, 2005 5:30 p.m. Inyo HHS office-Public Hearing on State Annual Report
= April 20, 2005 8:30 a.m. Inyo HHS office Conference Room
= May 18, 2005 5:30 p.m. Lone Pine Unified School District — Board Room

(subject to room availability). It would be great to
incorporate Dr. Ogden, Superintendent, LPUSD, and/or
Healthy Communities in the Lone Pine meeting — perhaps
having a School Readiness Showcase theme.

= June 15, 2005 8:30 a.m. Inyo HHS office Conference Room

Oral Health Initiative

The Commission considered taking action to approve a request from Verna Sisk, Program

Administrator, Inyo County Superintendent of Schools-Child Development Program, to reallocate

funds within categories in year 1 of the Countywide Oral Health Program contract (Contract No.

C03-247 between the Inyo County Superintendent of Schools) and the County of Inyo.

* Request a $970 increase/decrease respectively, to Section IlI-Outreach/Education/Materials,
Line B-Professional Supplies/Equipment, from Line C-Outreach/Education/Materials, to cover
additional cost of portable dental equipment purchases.

* Request a $2,586 increase/decrease respectively, to Section I-Personnel, Line A-Project
Coordinator, from Line B-Fiscal Biller, to cover a projected shortage.

» Request up to a $2,102 increase/decrease respectively, as needed, to Section I-Personnel, Line
A-Project Coordinator, from Line B-Fiscal Biller, to cover projected costs to provide additional
services (Dental Fair and Sealant Program) to Death Valley area residents.

Commissioner Griffiths questioned whether the requested shift in funds would preclude a viable
Fiscal Biller position, noting that this position is essential to bringing in sustainability funding. Kathy
explained that The California Endowment grant provides funds for a fiscal biller each year of the
project, i.e. the position does not disappear with the proposed funding shift.

The Commissioners were thrilled that oral health services can be delivered to Death Valley
residents within the next few months. Commissioner Dickinson will be attending a Coalition
meeting in Tecopa on Friday, February 26", and will inform them of the upcoming oral health
services to be offered.

Kathy gave the Commission a heads up that if the Death Valley/Tecopa/Shoshone Dental Health
Fair and Sealant Program is a success and the Commission would like ICOE staff to continue the
fair in subsequent contract years, they may need to negotiate with ICOE on additional funding
shifts, and perhaps increased funding.

Commissioner Peterson made a motion to approve the request from Inyo County
Superintendent of Schools to reallocate funds within budget line items lll-Lines B and C
($970 increase/decrease respectively); budget line items I-Personnel-Lines A and B
($2,586 increase/decrease respectively); and budget line items I-Personnel-Lines A and
B (up to an additional $2, 102 increase/decrease respectively) for the Countywide Oral
Health Program contract C03-247. Commissioner Griffiths seconded the motion.
Motion approved unanimously.

School Readiness Program — Lone Pine Unified School District

The Commission considered taking action to approve a request from the Lone Pine Unified School
District to reallocate funds within categories in year 1 of the School Readiness Program contract
(Contract No. C03-220) between the Lone Pine Unified School District and the County of Inyo.
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Commissioner Griffiths made a motion to approve the request from the Lone Pine
Unified School District to reallocate funds within budget line items A.1l.c and A.l.e
($1,000 decreaselincrease respectively) for the School Readiness Program contract
C03-220. Commissioner Dickinson seconded the motion. Motion approved
unanimously.

School Readiness Program — Getting Ready for Kindergarten Guidebooks

Staff reported that both Lo Inyo Elementary and Big Pine Elementary have scheduled their
Kindergarten Roundup programs in April and May respectively. Inyo’'s School Readiness
Coordinator requested a re-supply of the “Getting Ready for Kindergarten Guidebook” to give to
incoming kindergarten children/families. Only 5 English & 16 Spanish books remain from last year.

Guidebooks can be ordered through UC Davis for $6.00/each (fewer than 50), or $4.00/each (over
50), with possibly an additional price break for 100+ books). Staff proposed the use of School
Readiness account interest to pay for the Guidebooks. If purchase costs exceed funds available in
the School Readiness Budget, the Commission could consider using funds from Operating Budget
Unit 643000 — Object Code 5311 General Operating Expenses.

Commissioner Dossey praised the Guidebook as a valuable tool, with easy to read strategies for
families to learn more to help their child, containing a great suggested reading list, and good
explanations for families (i.e. why Playtime is important in the child’s development). Commissioner
Dickinson likes the structured framework of information contained and would like to see Guidebook
availability expanded throughout the County, possibly available to in-home providers.
Commissioner Griffiths would like the Commission to consider purchasing a larger quantity (for the
next couple years) to obtain the best purchase price.

The Commission thought it would be good to send copies out to Tecopa this Friday for the Health
Fair and Information event. Staff will check with First 5 Mono County to see if they have any copies
in English that First 5 Inyo could borrow until our order is received. Commissioner Griffiths will be
camping in Death Valley and will try to attend the Tecopa event as a Commission representative.

Joanne Parsons offered to contact various school districts counterparts through her After-School
Program and TUPE Program to see if any of them have excess Guidebooks that First 5 Inyo could
purchase at a lower price than $4.00/each.

Commissioner Dickinson made a motion to purchase of 100 Guidebooks, at a cost not to
exceed $4.00/each; and to request fiscal to pay first from the unencumbered fund
balance interest proceeds in Budget Unit 643002-School Readiness, then any additional
charges to be paid from Budget Unit 643000-Operating (Object Code 5311-General
Operating). Commissioner Peterson seconded the motion. Motion approved
unanimously.

Staff was directed to work with Joanne Parsons to obtain the best pricing available before the order
is placed, and will work with Fiscal regarding coding and payment options.

Outreach to Diverse Populations

a. Kathy reminded the Commission of the First 5 Northeast Region Technical Assistance group,
and their plans to conduct three major TA workshops over the next several months. The Region
determined that a top priority for technical assistance is to learn practical strategies for engaging
families of diverse backgrounds in important early childhood development issues, focusing
specifically on engaging Latino, Native American and socially-isolated families. In particular,
strategies are needed that are proven to be effective in rural areas where staffing levels and
budgets for children and family services are limited and yet the relatively small population
numbers make it feasible to reach a very high percentage of families. Molina Healthcare, Inc.
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was chosen to conduct three separate one-day technical assistance events on the topic of
“Outreach to Diverse Populations”. One of the sessions will be held in Mammoth Lakes on
April 11, 2005 in Mono County. Dennis Evans, representing Molina, will be at IMACA this
Friday, Feb 25™ at 9:00 am to interview local agency staff to help him craft the April Workshop
around local needs. Commissioner Griffiths will attend on behalf of First 5 Inyo, along with any
other Commissioners who are available.

The Commission also recommended that Mr. Evans may want to contact the following local
experts for their input: Margaret Dame, BP School Superintendent and the other school
Superintendents, Marta Jimenez (WIC), T. Weiss (Toiyabe), Jean Sprague, Carlos Montez,
(Hispanic Liaison with Bishop Schools), Paul Postle (Fire Chief), and Lourdes Gonzalez (Wild
Iris). Joanne Parsons reported that the Inyo County schools are scheduled for a Compliance
Review in the next month or so, and this might be a good time to plan a discussion group.

b. The Commission discussed Inyo County’s need for a Spanish Advocate and possible
coordination of an “Advocate” meeting with multiple agencies to brainstorm this widespread
issue. It's still an idea in the development stage, and the County is currently in budget
preparation for the upcoming Fiscal Year.

Commissioner Dickinson reported that Inyo County Health & Human Services is experiencing
these same issues since the loss of two key staff (Counselor and Eligibility Worker), stressing
the challenge to fill the position with someone who not only speaks the language, but who's
accepted as a leader by the community being served (first and second generations, distinct
class systems). Commissioner Peterson envisions this unmet need being filled by more than
one Advocate, possibly by an Agency or Non-Profit.

Possible discussion topics could include: funding sources, service being provided by an existing
Agency versus formation of a new Agency or Non-Profit, potential grant sources, etc.

Potential agencies identified as interested parties and possible sources of funding: Inyo County
Schools, Inyo County Health & Human Services, First 5 Inyo County Children and Families
Commission, the schools, and other local agencies.

Joanne Parsons stated that the Schools would be interested in participating in discussions, and
thought that this would be a good goal for the schools to set for next year. Howard Liewald,
Bishop Schools, currently does grant writing and might be a source for information on potential
funding sources. Commissioner Griffiths stated other Counties are experiencing the same
issues. It would be good to research what models are out there (i.e. the Community Health
Representatives (CHR) with the Toiyabe Indian Health program. The Schools also have an
effective model they follow with their Native American Liaison position.

Kathy reported that Genevieve Collignon, Family Education Manager with Inyo Mono Advocates
for Community Action (IMACA), has stated their interest and need in Spanish-speaking
advocates for north and south county.

Commissioner Peterson suggested hiring a facilitator to guide a town meeting, and would like to
identify other counties besides Inyo and Mono, that would like to participate. Kathy Peterson
will contact her Technical Assistance staff and Mike Smith, Social Entrepreneurs, Inc. to gather
information. The upcoming Outreach to Diverse Populations workshop on April 11 may provide
a great format in which to explore this issue with potential interested partners.

Commissioner Dickinson reminded the Commission of the importance of keeping in mind the
demographics of the County. Inyo is in an early developmental stage in this idea. Some
counties may have good working models but be much further along in their process. It would be
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ideal to identify counties at the same stage as Inyo or within a “few steps” of our level of
development.

Joanne Parsons suggested contacting Kathy Estes from the County Office of Education,
Riverside, San Bernardino Counties, and Tulare Office of Education (similar rural
demographics). Also, once the April Workshop has met, possibly other people who are
interested will identify themselves and can be included in discussions.

Commission Membership

The Commission reviewed and accepted a Letter of Resignation from Martha Mendez. The Inyo
Register printed the Commissioner Vacancy Announcement in their At a Glance section (which
complemented the timing of the official Inyo County Board of Supervisors Legal Notice). Both
Commissioners Griffith and Dickinson contacted Karen Harrison who works for Great Steps Ahead.
Her background includes many years with Early Child Development, and extensive connections
with the Native American community here in Bishop. Commissioner Griffiths will contact Ms.
Harrison to ensure her submittal of a letter of interest before the Friday Feb 25" 5:00 p.m. deadline.
Staff will email each Commissioner when we are notified by the Board Clerk as to who the
applicant(s) are.

Sponsorships
Staff reported that no new requests for the Sponsorship Program have been received.

Staff Report & Discussion Iltems

a. Statewide Conference, April 27-29, Hollywood, California
The Pre-Conference Institute will offer a New Commissioner Orientation half-day presentation
by Mike Smith, SEI. Kathy has high praise for Mike Smith and recommends that new
Commissioners attend. The Conference also offers sessions on School Readiness, fiscal
issues, special sessions for Executive Directors, and more. Staff will forward all information as
soon as it's received. The Commission has funding remaining in the budget for travel to cover
costs for about 5 attendees from First 5 Inyo. If costs run more than the budget amount, the
Commission could consider moving additional funds to cover additional costs.

Commissioner Dickinson would be interested in finding out about topics on the Early Mental
Health issues and Diversity/Outreach information, but will be unable to attend.

Commissioner Griffiths plans on attending the Conference. Commissioner Andersen might be
able to attend the Pre-Conference Institute and Day 1, but has another commitment on Friday
April 29" in Bishop. Commissioners Dossey, Dickinson, and Peterson will not be able to attend.
Commissioner Dickinson is unavailable to attend due to the rescheduled UC Davis Lorraine
Fox. Commissioner Cash informed staff that she is interest in attending. If a new Commissioner
is appointed in time, interest in attending will be determined.

Staff stressed the importance of at least making the hotel reservations as soon as possible as
the block of rooms sell out fast (and room cancellations are accepted to within 48 hours of the
event without incurring any expense).

b. Update on proposed Prop 10 Legislation
Staff provided an overview of Prop 34, AB109, and Prop 35 for Commission discussion, and
related that the Association provided a deadline of March 2™ for Commissions if they wish to
write a letter of concern or support to the appropriate Representatives. Commissioner
Dickinson reminded the Commission of the Board of Supervisors position on reviewing
proposed letters of support to ensure they do not conflict with the Board’s position. Kathy
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Peterson reported that the California Statewide Association of Counties position is in support of
Prop. 35.

Commissioner concerns included:

=  Who will pay for the Audits to be performed annually (1/3 of Counties each year). Will the
funds be carved out of the State’s portion before allocations are made to the Counties
(possible reduced funding to the Counties).

= The contracts we have in place already give the Commission the ability to audit our
Grantees books.

= Our Commission does not have a policy that the Board of Supervisor representative must be
the Commission Chair, and our County representatives are very sensitive to Conflict of
Interest issues and work hard at not exerting "undue influence on decisions”.

= Most of the Commissions at the January Regional meeting expressed some concerns over
the additional layer of control that could be imposed with the passage of Prop 34.

Commissioner Dickinson reported that the Commission is seeing increased charges back from
Inyo County (through A87 charges) and the Commission might want to address increasing
County charge-backs next year and continuation as a County entity versus an Independent
Commission.

The Commission took the position of supporting CSAC in support of Proposition 35.

c. School Readiness

= The next SR Coordinating Council meeting is scheduled for April 6, 2005 from 1:00-3:00 pm,
Lone Pine Unified School District Conference Room

= Julie Lambdin will attend the Statewide Conference - School Readiness sessions.

= Commissioner Dossey is spending time helping the Kindergarten and Preschool teachers at
Big Pine Elementary School

= The Lone Pine Indian Education Center will help fund take-home Kindergarten
preparedness boxes to be distributed at the Lo Inyo Kindergarten Roundup April 19". Julie
Lambdin will coordinate with Loralee Mairs at Big Pine to see if the Big Pine Indian
Education Center can provide take-home boxes support like they did this past year at their
Kindergarten Roundup in May.

= Kathy reminded the Commissioners to review the School Readiness vignette included in
their packet.

d. Oral Health Initiative — Public Health has scheduled a Workshop for the BOS March 2™
regarding MAA information; Kathy Peterson will attend.

Kathy reminded the Commissioners to review the Oral Health vignette included in their packet.
Staff updated the Commission on Tecopa Dental Health Fair planning.

e. Mini Grants

= Staff provided an update on Mini Grant grantee activities. To date, Staff has been unable to
contact Tabitha Womack, Helping Hands Day Care, regarding submission of her receipts.
The fencing has been installed for quite some time (Jackie has digital photos of the fencing.)

= The Commission discussed correspondence from Karen Aguilera, Director of Round Valley
Preschool regarding funding shortage due to increased shipping charges. The Commission
is not willing to issued additional funds to cover shipping charges. The Commission
supports their researching to find an alternate piece of equipment for a reduced price. If
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= Round Valley is unable to find a suitable alternative purchase, the Commission would like to
see a new application (within the same dollars already issued) for an alternate purchase.
Staff is directed to contact Karen Aguilera with this information.

= The Commission reviewed the final report on the Community Awareness Mini Grant project
submitted by Joyce Walker, Teacher, Big Pine State Preschool.

f. Home Visiting
= |MACA is planning to hold a Dental Sealant day for their Parents as Teachers families at the
First Methodist Church on Main Street in Bishop April 28", 2:00-5:00 p.m..

g. General Media
= At a Glance membership vacancy announcement.
= Letter to the Editor, Jan 27, 2005, Oral Health Project.

Commissioner Updates
None to report.

Approval of Minutes
The Commission reviewed the minutes from January 26, 2005.

Commissioner Griffiths made a motion to approve the Minutes of January 26, 2005. Seconded
by Commissioner Andersen seconded the motion. Motion approved unanimously.

Meeting adjourned at 12:05 P.M.

NOTICE: The next Regular Commission Meeting AND Public Hearing on the
State’s Annual Report is tentatively scheduled for March 16, 2005, at 5:30 pm. The
meeting location will be at the Health & Human Services Conference Room,
1351 Rocking W Drive, Bishop, CA 93514
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