County of Inyo

MINUTES Board of Supervisors

Special Meeting — Budget Hearings September 2, 2015

The Board of Supervisors of the County of Inyo, State of California, met in special session to conduct Budget
Hearings at the hour of 9:05 a.m., on Wednesday, September 2, 2015, in the Board of Supervisors Room, at
the County Administrative Center, in Independence, with the following Supervisors present: Chairperson
Matt Kingsley, presiding, Dan Totheroh, Jeff Griffiths, Rick Pucci and Mark Tillemans. Denelle Carrington,
Sr. Management Analyst in the County Administrator’s Office, led the Pledge of Allegiance.

Public Comment

Budget Message

Departmental
Budgets

Recess/
Reconvene

The Chairperson announced the public comment period and there was no one from the
public wishing to address the Board.

The County Administrator presented the FY 2015-2016 Budget Message. Mr.
Carunchio provided the Board with a hard copy of the Budget Message PowerPoint
presentation, and proceeded with the overview of this year's budget. He highlighted
many of the differences between last year's Board approved budget and this year’'s
CAO Recommended Budget, noting the reasons for the changes. He thanked the
members of his budget team including the Auditor-Controller, Ms. Amy Shepherd, and
Ms. Denelle Carrington, Sr. Management Analyst, for their support in preparing this
year’s budget and acknowledged and thanked the Department Heads for their efforts to
control departmental spending with as little impact as possible to the services they
provide. He also said that this year’s budget has preserved the savings established last
year in the SIP (Separation Incentive Plan). Mr. Carunchio talked about this year’s
increase in revenue predictions noting that LADWP’s Philips Factor formula was almost
6% higher then last year. He noted that the CAO recommended budget as presented
is balanced and totals $94.7 million which represents the highest County spending plan
ever presented for approval. The Board and Mr. Carunchio discussed various items
identified in the budget message. The Auditor-Controller certified the fund balance as
$3,654,123. The County Administrator explained the fund balance exceeded the
amount used to balance the budget and presented suggestions for how to budget the
$124,334 excess.

The Board discussed how they were going to proceed with regard to the adoption of
the individual budgets. The Board thanked the Budget Team for the budget, noted that
this is a spending plan that can be changed at any time, with Board approval. The
Board considered the Budget as a whole and upon the request of a Department Head
and a Board Member, the Clerk-Recorder’'s budgets (pgs. 371 through 390), the
Probation Juvenile Institutions budget (pg. 219 through 224), the Sheriff's Kitchen
Services budget (pgs. 57 through 59), the Sheriff’'s Jail General budget (pgs. 38
through 43); and the Public Works Deferred Maintenance budget (pgs. 115 through
117), were pulled for further discussion. Moved by Supervisor Pucci and seconded by
Supervisor Totheroh to approve all Fiscal Year 2015-2016 individual budgets noted on
the Consent Agenda for today’'s meeting (see attached schedule), excluding those
budgets noted above. Motion carried unanimously.

The Chairperson recessed the special meeting at 10:15 a.m., to reconvene in open
session at 10:30 a.m., with all Board Members present.



Departmental
Budgets

Recess/
Reconvene

ACR and GIS
Budgets

Budget Adoption

The Board heard from the Clerk-Recorder who questioned the authorized strength in
her Department and asked that she be authorized to fill a full-time position instead of a
B-PAR position. She justified the request by explaining that the workload in her office
warrants a full-time position. The County Administrator explained that in order to help
maintain SIP savings, the Clerk-Recorder and Auditor-Controller had been given a
choice of having a shared position which resulted in each Department having a half-
time position, or filling the vacancies within their respective offices with a B-PAR
position which equates to 29 hours a week. The Board went on to discuss the
Probation and Sheriff's Departments’ budget as they pertained to the consolidation of
the kitchen operations. Supervisor Griffiths asked about possibly including the Laws
Museum Depot Roof project in the Deferred Maintenance budget. The Public Works
Director, the Board, and staff discussed the inclusion of this project in the Deferred
Maintenance budget. The Board took no action to change the CAO recommended
budget for the following budgets: Clerk-Recorder’s budgets (pgs. 371 through 390), the
Juvenile Institutions budget (pg. 219 through 224), the Sheriff's Kitchen Services
budget (pgs. 57 through 59), the Sheriff’s Jail General budget (pgs. 38 through 43); and
the Public Works Deferred Maintenance budget (pgs. 115 through 117).

The Chairperson recessed the special meeting (Budget Hearings) at 11:25 a.m., to
reconvene in open session at 11:36 a.m., with all Board Members present.

Moved by Supervisor Griffiths and seconded by Supervisor Pucci to approve the CAO
Recommended Fiscal Year 2015-2016 Advertising County Resources Budget and
Grants and Support Budget (pgs. 537 through 544). Motion carried unanimously.

The County Administrator noted a $20,000 correction in the Jail General budget which
results in the Board having $144,334 in additional revenue to appropriate in order to
Balance the budget. The Board and Mr. Carunchio reviewed the options for distributing
the funds. The Board talked about putting $100,000 in the OPEB Trust, and putting the
balance into contingencies.

Moved by Supervisor Pucci and seconded by Supervisor Totheroh to:

A) adopt the Fiscal Year 2015-2016 Budget as recommended by the County
Administrator, to include, in addition to those budgets already acted upon, the
following budgets: Clerk-Recorder's budgets (pgs. 371 through 390), the
Juvenile Institutions budget (pg. 219 through 224), the Sheriff's Kitchen
Services budget (pgs. 57 through 59), the Sheriff’'s Jail General budget (pgs. 38
through 43); and the Public Works Deferred Maintenance budget (pgs. 115
through 117); and including the $20,000 correction to the Jail General Budget;

B) direct that the use of Fund Balance certified by the Auditor-Controller which is in
excess of the amount used to balance the budget, plus the above noted
correction, or $144,334, be allocated as follows: $100,000 to the OPEB Trust,
and $44,334 to General Fund Contingencies;

C) authorize and direct the County Administrator and Auditor Controller to approve
and make payments greater than $10,000 to the Inter-Agency Visitor Center,
Cal Expo Exhibit, and Tri-Country Fairgrounds as provided for in the Advertising
County Resources budget;

D) authorize and direct the County Administrator to develop and execute contracts
with all Grants-in-Support program funding recipients identified in the Grants-in-
Support Budget; and

E) Set the adoption of the Final Budget for September 8, 2015.

Motion carried unanimously.



Adjournment The Chairperson adjourned the Fiscal Year 2015-2016 Budget Hearings at 11:47 a.m.

Chairperson, Inyo County Board of Supervisors

Attest: KEVIN D. CARUNCHIO
Clerk of the Board

by:

Patricia Gunsolley, Assistant



INYO COUNTY 2015-2016 BUDGET HEARING SCHEDULE
Administrative Center, Independence
September 2, 2015, beginning at 9:00 a.m. & continuing as necessary

I. Budget Message: Introduction and Summary of Fiscal Year 2015-2016 CAO Recommended Budget
II. Consent Agenda:

Page

Water 1
Salt Cedar Project 6
Wildlife Conservation Board 10
Veterans Service Officer 12
DNA 16
RAN 19
Treasurer/Tax Collector 22
Sheriff 26
Animal Services 33
Jail-General 38
Jail - CAD/RMS Project 44
Jail--Safety Personnel 47
Jail Security Project 51
Jail--STC 54
Kitchen Services 57
Sheriff--Safety Personnel 60
CalMet Task Force 65
Domestic Cannabis Eradication/Supression 69
Off Highway Vehicle Grant 72
Road 75
State Funded Road Projects 81
Public Works 84
Big Pine Lighting 89
Bishop Airport Operating 93
Bishop Airport Improvement 98
Bishop Airport Special Aviation 101
Building & Safety 104
County Service Area #2 108
County Services Area #2 - ACO 112
Deferred Maintenance 115
Dehy Park Improvements 118
Independence Airport Operating 121
Independence Airport Improvement 125
Independence Airport Special Aviation 128
Independence Lighting 131
Independence Water System 135
Independence Water Upgrade 139
Laws Water System 142
Lone Pine/Death Valley Airport Operating 146
Lone Pine/Death Valley Airport Improvement Projects 150
Lone Pine/Death Valley Airport Special Aviation 153
Lone Pine Lighting 157
Lone Pine Water System 161

Lone Pine Water Upgrade 165



Maintenance—Buildings & Grounds 168

SCADA Upgrade 173
Shoshone Airport Special Aviation 176
Transportation & Planning Trust 179
Assessor 184
Agricultural Commissioner/Sealer 188
Eastern Sierra Weed Management Area Grant 194
Inyo Mosquito Abatement Program 199
Child Support Services 204
Public Administrator/Guardian 209
Probation--General 213
Juvenile Institutions 219
Criminal Justice Realignment* 225
Planning & Zoning 230
LAFCO 236
Yucca Mountain Oversight Grant 239
Health & Human Services 243
CARES Grant 15-16 250
CARES Grant 16-17 253
California Children Services--Administration 256
California Children Services 260
Child Health & Disability Prevention 264
Community Based Child Abuse Prevention 267
Community Mental Health 271
Drinking Driver Program 278
Eastern Sierra Area Agency on Aging (ESAAA) 283
First Five Commission 288
Foster Care 293
General Relief 296
I.C. Gold 299
Maternal Child Health Grant 304
Social Services--General 308
Substance Use Disorders 315
TANF/CalWorks 320
Tobacco Tax Grant 323
Women, Infants, Children Grant 14-15 328
Women, Infants, Children Grant 15-16 333
Work Investment Act - Program 337
Grand Jury 341
Farm Advisor 344
Lease Rental - Range Improvement 349
Range Improvement 352
Environmental Health - General 355
District Attorney 360
District Attorney - Safety 365

OES-VWAC 368

*Presented by Probation
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County Counsel 371

County Clerk--General 376
Elections 381
Recorder--Recorders Micrographic 387

Coroner 391

Board of Supervisors 394

Auditor-Controller--General 398
Auditor-Controller - CalPers Refunding Safety 402
Auditor-Controller - Economic Stabilization 405
Auditor-Controller - General Reserves 408
Auditor-Controller - Geothermal 411
Auditor-Controller - Medical Cost Stabilization 414
Auditor-Controller - Off Highway 417
Criminal Justice Realignment 225
General Revenues & Expenditures 420
IFAS Upgrade 424

County Administrative Officer--General 427
CAO--Accumulated Capital Outlay 432
Animal Shelter Project 435
Computer Upgrade 438
County Library 441
Law Library 446
Disaster Services 449
Economic Development 453
Fish & Game 457
General Relief Fund 460
Great Basin APC Grant 463
Homeland Security Grant 466
Information Services 469
Insurance, Retirement, OASDI 474
Worker's Compensation 477
Personnel 480
Property Tax Upgrade 484
2014 Pre-Disaster Mitigation Grant 487
Motor Pool - Operating 490
Motor Pool - Replacement 494
Museum - General 497
Natural Resource Development 502
Parks & Recreation 505
Tecopa Lagoon Project 511
Public Defender 514
Purchasing Revolving 517
Risk Management 520
County Liability Trust 524
Medical Malpractice Trust 527
Recycling and Waste Management 530
Contingencies 536

[ll. Timed Item: 11:30 a.m.
Advertising County Resources 537

Grants in Support 542
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