A County of Inyo
h%e)\\é Bo ardsogg Susmgggfvisors

County Administrative Center
224 North Edwards
Independence, California

All members of the public are encouraged to participate in the discussion of any items on the Agenda. Anyone wishing to speak, please obtain a card from the Board Clerk and
indicate each item you would like fo discuss. Retumn the completed card to the Board Clerk before the Board considers the item (s) upon which you wish to speak. You will be
allowed to speak about each item before the Board takes action on it.

Any member of the public may also make comments during the scheduled "Public Comment” period on this agenda concerning any subject related to the Board of Supervisors or
County Govemment. No card needs to be submitted in order to speak during the “Public Comment” period.

Public Notices: (1) In Compliance with the Americans with Disabilities Act, if you need special assistance to participate in this meeting please contact the Clerk of the Board at
(760) 878-0373. (28 CFR 35.102-35.104 ADA Title I1). Notification 48 hours prior to the meeting will enable the County to make reasonable arrangements to ensure accessibility
to this meeting. Should you because of a disability require appropriate alternative formatting of this agenda, please notify the Clerk of the Board 72 hours prior to the meeting to
enable the County to make the agenda available in a reasonable altemative format. (Government Code Section 54954.2). (2) If a writing, that is a public record relating to an
agenda item for an open session of a regular meeting of the Board of Supervisors, is distributed less than 72 hours prior to the meeting, the writing shall be available for public
inspection at the Office of the Clerk of the Board of Supervisors, 224 N. Edwards, Independence, California and is available per Government Code § 54957.5(b)(1).

Note: Historically the Board does break for lunch, the timing of a lunch break is made at the discretion of the Chairperson and at the Board's convenience.

July 8, 2014
8:30 a.m. 1. PUBLIC COMMENT

CLOSED SESSION

2. CONFERENCE WITH LEGAL COUNSEL — ANTICIPATED LITIGATION (Pursuant to Government Code
§54956.9(c) — Meet with legal counsel for discussion and advice regarding potential litigation (one case).

3. CONFERENCE WITH LABOR NEGOTIATOR [Pursuant to Government Code §54957.6] - Instructions to
Negotiators re: wages, salaries and benefits - Employee Organization: Elected Officials Assistant Association
(EOAA) — Negotiators - County Administrative Officer, Kevin Carunchio, Sr. Deputy County Administrator,
Pam Hennarty, Deputy Personnel Director, Sue Dishion, and Information Services Director, Brandon Shults.

4, CONFERENCE WITH LABOR NEGOTIATOR [Pursuant to Government Code §54957.6] - Instructions to
Negotiators re: wages, salaries and benefits - Employee Organization: Deputy Sheriffs Association (DSA) -
Negotiators: County Administrative Officer, Kevin Carunchio, Sr. Deputy County Administrator Pam Hennarty,
Deputy Personnel Director, Sue Dishion, and Information Services Director, Brandon Shults.

5. CONFERENCE WITH LABOR NEGOTIATOR [Pursuant to Government Code §54957.6] - Instructions to
Negotiators re: wages, salaries and benefits - Employee Organization: Inyo County Correctional Officers
Association (ICCOA) — Negotiators - County Administrative Officer, Kevin Carunchio, Sr. Deputy County
Administrator, Pam Hennarty, Deputy Personnel Director, Sue Dishion, and Information Services Director,
Brandon Shults.

6. CONFERENCE WITH LABOR NEGOTIATOR [Pursuant to Government Code §54957.6] - Instructions to
Negotiators re: wages, salaries and benefits - Employee Organization: Inyo County Peace Officers
Association (ICPPOA) — Negotiators - County Administrative Officer, Kevin Carunchio, Sr. Deputy County
Administrator, Pam Hennarty, Deputy Personnel Director, Sue Dishion, and Information Services Director,
Brandon Shults.

7. CONFERENCE WITH LABOR NEGOTIATOR [Pursuant to Government Code §54957.6] - Instructions to
Negotiators re: wages, salaries and benefits - Employee Organization. ICEA - Negotiators - County
Administrative Officer, Kevin Carunchio, Sr. Deputy County Administrator, Pam Hennarty, Deputy Personnel
Director, Sue Dishion, and Information Services Director, Brandon Shults.

8. CONFERENCE WITH LABOR NEGOTIATOR [Pursuant to Government Code §54957.6] - Instructions to
Negotiators re: wages, salaries and benefits - Employee Organization: Law Enforcement Administrators'
Association (LEAA) - Negotiators: - County Administrative Officer, Kevin Carunchio, Sr. Deputy County
Administrator, Pam Hennarty, Deputy Personnel Director, Sue Dishion, and Information Services Director,
Brandon Shults.
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OPEN SESSION

10:00 a.m. PLEDGE OF ALLEGIANCE

9. REPORT ON CLOSED SESSION AS REQUIRED BY LAW.
10. PUBLIC COMMENT
CONSENT AGENDA (Approval recommended by the County Administrator)

COUNTY ADMINISTRATOR

11. Integrated Waste Management — Request approval of a blanket purchase order to Dave's
Auto parts in the amount of $17,000.

HEALTH AND HUMAN SERVICES

12. ESAAA - Inyo County Growing Older Living with Dignity — Request Board declare Oliver
Products a sole source provider of food trays and coverings and approve a blanket purchase
order to Oliver Products for the purchase of food trays and coverings for the home delivered
meals program in the amount of $25,000, contingent upon the Board’s adoption of a FY 2014-
15 budget.

HEALTH AND HUMAN SERVICES

13. Health Services — Request approval of Contract #14-90037 between the County of Inyo and
the California Department of Health Care Services (DHCS) for DHCS approved Medi-Cal
Administrative Services activities for the period of July 1, 2014 through June 30, 2017 for an
amount up to $750,000, contingent upon the Board’s adoption of future budgets and authorize
Ms. Jean Turner, Director of Health and Human Services to sign.

PUBLIC WORKS

14. Request approval of Amendment No. 9 to the Contract between the County of Inyo and
Eastern Sierra Engineering for materials testing engineering services adding the CSA #2
Sewer Rehabilitation Project and the Inyo County Animal Shelter Project and increasing the
Contract by $20,825 to a total amount not to exceed $1,338,836.78, contingent upon the
Board'’s adoption of future budgets and authorize the Chairperson to sign.

15. Request Board approve the closure of a portion of Tuttle Creek Road, July 21, 2014 for the
Badwater Ultramarathon Race.

DEPARTMENTAL (To be considered at the Board's convenience)

16.

17.

18.

19.

PROBATION - Request approval of the updated local Community Corrections Partnership Plan in
accordance with Public Safety and Realignment Act of 2011 and as recommended by the Community
Corrections Partnership and approved by the Executive Committee pursuant to Penal Code Sections 1230
and 1230.1 and authorize the Chairperson to sign.

PROCLAMATION — Request Board approve a proclamation declaring July 13 through 19, 2014 as Probation
Services Week in Inyo County.

PLANNING - Request discussion and direction as appropriate to staff regarding the Service Redesign
proposals including (a) Revenue Enhancement — Mining Fees — (b) Revenue Enhancement — Lone Pine
Architectural Design Review Board Fees; (c) Revenue Enhancement — Appeal Fees; (d) Revenue
Enhancement — Legalize/Tax Vacation Homes; and (e) cost reduction — Electronic Planning Commission
Agenda.

PLANNING - Request Board A) receive a presentation from staff about coordination with Forest Service staff
regarding the Inyo National Forest Plan Update/Revision and provide input; and B) review documents
presented at recent public meetings and consider authorizing the Chairperson to sign correspondence in
regards thereto.
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20.

21.

22.

23.

24.

25.

26.

HEALTH AND HUMAN SERVICES - Health Services - Request Board find that consistent with the adopted
Authorized Position Review Policy: A) the availability of funding for a full-time Registered Nurse (RN) or
Public Health Nurse (PHN) position exists, as certified by the Director of Health and Human Services and
concurred with by the County Administrator and the Auditor-Controller; B) where its is unlikely that the position
could be filled by internal candidates meet the qualifications for the position, the vacancy could possibly be
filled through an internal candidates meeting the qualifications, therefore an open recruitment would be
appropriate to ensure qualified applicants apply for this licensed position; and C) approve the hiring of one full-
time RN at Range 78 ($5,199 - $6,319) or PHN at Range 80 ($5,450 — $6,628 per hour).

PUBLIC WORKS - Request Board A) award and approve the Contract for the CSA No. 2 Sewer
Rehabilitation Project to White Rock Construction, Inc., in the amount of $264,910, contingent upon the
Board’s adoption of a FY 2014-15 budget; B) authorize the Chairperson to sign, contingent upon the
appropriate signatures being obtained; and C) authorize the Public Works Director to sign all other Contract
documents, including change orders, to the extent permitted pursuant to Section 20142 of the Public Contract
Code and other applicable law.

WATER DEPARTMENT ~ Request Board ratify and approve the Contract between the County of Inyo and
Ecosystem Sciences for the provision of Biological Resources Consulting Services for the period of July 1,
2014 through June 30, 2015, in an amount not to exceed $260,856, contingent upon the Board’s adoption of a
FY 2014-15 budget; and authorize the Chairperson to sign, contingent upon the appropriate signatures being
obtained.

COUNTY COUNSEL — WATER DEPARTMENT ~ Request Board ratify and approve the Agreement between
the County of Inyo and Gregory L. James, Attorney at Law, for the provision of Water/Environmental Attorney
services to the Water Department, for the period of July 1, 2014 through June 30, 2015, at the rate of $155 for
every hour of legal services except travel time which will be paid at $50 per hour; and a Contract limit of
$60,000, contingent upon the Board’s adoption of a FY 2014-15 budget; and authorize the Chairperson to
sign. (4/5's vote required.)

COUNTY COUNSEL - PLANNING - Request Board ratify and approve the Agreement between the County
of Inyo and Gregory L. James, Attorney at Law, for the provision of legal services to the County related to
Yucca Mountain Repository Licensing Proceedings before the Nuclear Regulatory Commission and related
Court actions, for the period of July 1, 2014 through June 30, 2015, at a base rate of $185 per hour, as set
forth in Attachment B to the Contract, with travel time paid at $50 per hour; and a Contract limit of $25,000,
contingent upon the Board's adoption of a FY 2014-15 budget; and authorize the Chairperson to sign,
contingent upon the appropriate signatures being obtained. (4/5's vote required.)

COUNTY ADMINISTRATOR - Request Board find that consistent with the adopted Authorized Position
Review Policy: A) the availability of funding for a Management Analyst/Senior Management Analyst position
comes from the General Fund, as certified by the County Administrator and concurred with by the Auditor-
Controller; B) whereas the County is facing layoffs, attempts should be made to fill the position first through an
internal recruitment; and C) approve the hiring of a management Analyst or Senior management Analyst, at
Range 81 through 84 ($5,580 - $7,305) depending upon qualifications.

CLERK OF THE BOARD - Request approval of the minutes of the June 24, 2014 Board of Supervisors
Meeting.

TIMED ITEMS (ltems will not be considered before scheduled time)

11:00a.m. 27. COUNTY ADMINISTRATOR — Request Board conduct a workshop with County department

heads responsible for managing General Fund budgets to identify where the department head
intends to make reductions to their respective budgets to implement reduction scenarios that
may be necessary to achieve a balanced Fiscal Year 2014-15 County Budget.

1:30p.m. 28. PLANNING AND WATER DEPARTMENTS - Request Board A) conduct a public hearing to

consider and approve the Groundwater Monitoring Mitigation and Reporting Plan (GMMRP)) for
extraction and groundwater by Crystal Geyser Roxane at their Cabin Bar Ranch Property; B)
make the findings pursuant to the California Environmental Quality Act as recommended by
staff; and C) approve the Groundwater Monitoring Mitigation and Reporting Plan for extraction
of groundwater by Crystal Geyser Roxane at their Cabin Bar Ranch property.
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29. WATER DEPARTMENT - Request Board provide directions to the County's representatives to
the Inyo County/Los Angeles Standing Committee on the agenda for the July 10, 2014 Standing
Committee Meeting to be held in Independence.

30. WATER DEPARTMENT - Request Board conduct a workshop on the Lower Owens River
Project (LORP) 2014-15 work plan and budget, with emphasis on disagreements between
LADWP and the Water Department on operations and maintenance costs.
CORRESPONDENCE - ACTION

31. NORTHERN INYO HOSPITAL - Request Board consolidate the Hospital District Election with the Statewide
General Election to be held Tuesday, November 4, 2014.

BOARD MEMBERS AND STAFF REPORTS

COMMENT (Portion of the Agenda when the Board takes comment from the public and County staff)
32. COUNTY DEPARTMENT REPORTS (Reports limited to two minutes)
33. PUBLIC COMMENT
CORRESPONDENCE - INFORMATIONAL
34. AUDITOR-CONTROLLER - Notice that in accordance with Section 26905 and 26921 of the Government
Code and your orders of February 5, 1950 and January 3, 1956, an actual count of money in the hands of the

Treasurer was made on July 2, 2014 and that the count showed the funds to be in balance, pending written
verification of inactive accounts.
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AGENDA

INYO COUNTY/LOS ANGELES

STANDING COMMITTEE
1:00 PM
July 10, 2014

Board of Supervisors Room
County Administrative Center
224 North Edwards
Independence, California

The public will be offered the opportunity to comment on each agenda item prior to any action on the item by the
Standing Committee or, in the absence of action, prior to the Committee moving to the next item on the agenda.
The public will also be offered the opportunity to address the Committee on any matter within the Committee’s
Jurisdiction prior to adjournment of the meeting.

1. Action Item: Approval of documentation of actions from the April 29, 2014 meeting.

2. Runoff and operations update.

3. Report on resolution of Blackrock 94 dispute.

4. Progress report on enhancement/mitigation projects.

5. Public Comment.

6. Confirm schedule for future Standing Committee meetings.

7. Adjourn.
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Standing C . . Is (Ad 1 Mav 11.2011)
The Inyo/Los Angeles Long-Term Water Agreement (LTWA) define the Standing Committee in Section II:

As agreed by the parties, the Department representatives on the Standing Committee shall include at least one (1) member of
the Los Angeles City Council, the Administrative Officer of the City of Los Angeles, two (2) members of the Board of Water
and Power Commissioners, and three (3) staff members. The County representatives on the Standing Committee shall be at
least one (1) member of the Inyo County Board of Supervisors, two (2) Inyo County Water Commissioners, and three (3) staff’
members.

The LTWA further provides that:

Regardless of the number of representatives from either party in attendance at a Standing Committee or Technical
Group meeting, Inyo County shall have only one (1) vote, and Los Angeles shall have only one (1) vote.

The Standing Committee adopts the following protocol for future Standing Committee meetings.

1. In order for the Standing Committee to take action at a meeting, representation at the meeting will consist of at least
four representatives of Los Angeles, including one member of the Los Angeles City Council or Water and Power
Commission, and four representatives of Inyo County, including one member of the Board of Supervisors.

2. A Chairperson from the hosting entity will be designated for each meeting.

3. Inthe event that an action item is on the meeting agenda, Los Angeles and Inyo County shall each designate one
member to cast the single vote allotted to their entity at the onset of the meeting. The Chairperson may be so
designated. Agenda items that the Standing Committee intends to take action on will be so designated on the
meeting agenda.

4. TIfrepresentation at a Standing Committee meeting is not sufficient for the Standing Committee to act, the Standing
Committee members present may agree to convene the meeting for the purpose of hearing informational items.

5. Meeting agendas shall include any item within the jurisdiction of the Standing Committee that has been proposed
by either party.

6. The public shall be given the opportunity to comment on any agenda item prior to an action being taken.
The public will be given the opportunity to comment on any non-agendized issue within the jurisdiction of the
Standing Committee prior to the conclusion of each scheduled meeting. At the discretion of the Chairperson, reports
from staff or reopening of public comment may be permitted during deliberations.

7. The Chairperson may limit each public comment to a reasonable time period. The hosting entity will be
responsible for monitoring time during public comment.

8. Any actions taken by the Standing Committee shall be described in an action item summary memorandum that is then
transmitted to the Standing Committee at its next meeting for review and approval. This summary memorandum
shall also indicate the Standing Committee members present at the meeting where actions were taken.

9. Standing Committee meetings shall be voice recorded by the host entity and a copy of the recording shall be
provided to the guest entity.

10. (Added February 24, 2012) The Standing Committee may also receive comments/questions in written form from
members of the public. Either party may choose to respond, however, when responding to a public comment/question,
whether verbally or in writing, any statements made by either party may represent the perspective of that party or the
individual making the response, but not the Standing Committee as a whole (unless specifically agreed to as such by
the Standing Committee). When either party responds in writing
to public comment/question, that response will be concurrently provided to the other party.
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FROM: Solid Waste

FOR THE BOARD MEETING OF: July 15,2014

SUBJECT: Authorization to issue blanket purchase order to Dave’s Auto Parts for maintenance of Landfill Equipment.
DEPARTMENTAL RECOMMENDATION:

Authorize the issuance of blanket purchase order to Dave’s Auto Parts in the amount of $17,000 from the Solid Waste Budget
045700, Object Code 5173 contingent upon the adoption of the 2014/15 budget.

SUMMARY DISCUSSION:

Inyo County Integrated Waste Management (Waste Management) requests authorization to open blanket purchase orders for those
vendors that typically exceed $10,000 in annual purchases or services provided to Waste Management. The issuance of this purchase
order will not negate the requirement of getting verbal or written quotes for individual purchases, in accordance with the County
Purchasing Policy.

ALTERNATIVES:
Your Board could choose not to authorize the issuance of a blanket purchase order or modify the amount. In the event that blanket
purchase order is not issued, the procedure of preparing purchase orders for the individual purchase would be used.

OTHER AGENCY INVOLVEMENT: Auditor/Controller

FINANCING:  Included in the Solid Waste budget for the 2014/2015 fiscal year budget, Budget 045700, Object Code 5173.

COUNTY COUNSEL: AGREEMENTS, CONTRACTS AND ORDINANCES AND CLOSED SESSION AND RELATED ITEMS (Must be

reviewed and approved by county counsel prior to submission to the board clerk.)
k% iﬁ "’ ) Approved: ‘/ Date 0%/ —a‘rf/ﬁd/ “4

AUDITOR/CONTROLLER: ACCOUNHING/FINANCE ANH RELATED ITEMS (Must be reviewed and approved by the auditor-controller prior to

submission to the board clerk.
Approved: —/;M_, Date G’(: x5 43_7) ¢ %

PERSONNEL DIRECTOR: PERSONNEL AND RELATED ITEMS (Must be reviewed and approved by the director of personnel services prior to

submission to the board clerk.) )
/;/ Approv?dr‘ Date
/d

it W .
DEPARTMENT HEAD SIGNATURE: | 7{ Q—{%éb\_jf i (v / & /j[
(Not to be signed until all approvals are received) " = n / Date: v




For Clerk’s Use Only:
AGENDA NUMBER
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COUNTY OF INYO
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[ scheduled Time for O closed Session [ informational

FROM: HEALTH & HUMAN SERVICES — ESAAA and IC GOLD
FOR THE BOARD MEETING OF:  july 8, 2014

SUBJECT: Approval of declaring Oliver Products Company as a Sole Source Vendor and approve a Blanket Purchase Order to
Oliver Products Company for the ESAAA and IC Gold Nutrition Programs

DEPARTMENTAL RECOMMENDATION:

Request your Board 1) Declare Oliver Products Company a sole source vendor and 2) Approve a blanket purchase
order for Oliver Products Company in the amount of $25,000 for the purchase of food trays and coverings for the
home delivered meals program for FY 2014/15, contingent upon approval of the FY 2014/15 budget.

CAO RECOMMENDATION:

SUMMARY DISCUSSION:

The Food Services Staff at the Bishop Senior Center have indicated that special equipment was obtained for each of
ESAAA/IC GOLD's two food production kitchens (Lone Pine and Bishop) from Oliver Products Company in order to
seal the film over the trays provided by said vendor. This equipment was purchased prior to this program coming
into Health & Human Services.

If ESAAA/IC GOLD were to seek alternate bids for home-delivered meal packaging supplies, we would incur
significant costs to replace the equipment currently used. Based on the limited funding in the ESAAA/IC GOLD
budget, it is recommended that we be allowed to continue using existing equipment and supplies through Oliver
Products Company, thereby declaring them as a sole source provider.

This request will allow us to have a $25,000 Purchase Order to Oliver Products Company for FY 2014/15.

ALTERNATIVES:
The Board could decide not to approve this request which would result in ESAAA/IC GOLD not being able to
purchase the food trays and seals, and be unable to properly continue the home delivered meals to our participants.

OTHER AGENCY INVOLVEMENT:

None

FINANCING:
State and Federal Nutrition dollars and County General Fund. This expense will be budgeted in the ESAAA budget

(683000) at 55% and the IC Gold budget (056100) at 45% in the Food & Household Supplies object code (5131).



COUNTY COUNSEL: AGREEMENTS, CONTRACTS AND ORDINANCES AND CLOSED SESSION AND RELATED ITEMS (Must be
reviewed and approved by County Counsel prior to submission to the Board Clerk.)
Approved: Date;
AUDITOR/CONTROLLER: ACCOUNTING/FINANCE AND RELATED ITEMS (Must be reviewed and approved by the Auditor/Controller prior to
submission to the Board Glagk.)
. Appmved?%‘é‘b& é //’M
PERSONNEL DIRECTOR: PERSONNEL AND RELATED ITEMS (Must be reviewed and approved by the Director of Personnel Services prior to
submission to the Board Clerk.)
Approved: Date:
DEPARTMENT HEAD SIGNATURE: - M £ -7
(Not to be signed until all approvals are received) Date: © — - 17‘




For Clerk’s Use Only:
AGENDA NUMBER
AGENDA REQUEST FORM
BOARD OF SUPERVISORS / 6
COUNTY OF INYO
|ZConsent |___| Departmental |:| Correspondence Action |:|Public Hearing
[] scheduled Time for [Iclosed Session ] Informational
FROM: HEALTH & HUMAN SERVICES
FOR THE BOARD MEETING OF: July 8, 2014

SUBJECT: Contract between the County of Inyo and California Department of Health Care Services for Medi-Cal
Administrative Activities (MAA)

DEPARTMENTAL RECOMMENDATION:

Request that your Board 1) Approve the Contract for Agreement No. 14-90037 between the County of
Inyo and California Department of Health Care Services (DHCS), for the period of July 1, 2014 through
June 30, 2017, through which the California Department of Health Care Services will reimburse Inyo
County up to $750,000 for approved Medi-Cal Administrative Activities (MAA) and; 2) Authorize Jean
Turner, Health & Human Services Director to sign, contingent upon the adoption of future budgets.

CAO RECOMMENDATION:

SUMMARY DISCUSSION:

This contract allows Inyo County Health and Human Services to perform Medi-Cal Administrative Activities
(MAA) on behalf of DHCS to assist in the proper and efficient administration of the Medi-Cal Program by
improving the availability and accessibility of Medi-Cal Services to Medi-Cal eligible and potentially eligible
individuals and their families. These activities include: Medi-Cal Outreach, Facilitating Medi-Cal
Applications, Medi-Cal Non-Emergency Transportation, Contracting for Medi-Cal Services, Program
Planning and Policy Development, Medi-Cal Administrative Activities Coordination and Claims
Administration and Training.

On May 5, 2009 your Board approved Agreement No. 09-86015 between the County of Inyo and
California Department of Health Care Services (DHCS), through which DHCS would reimburse Inyo
County for approved Medi-Cal Administrative Activities (MAA) up to an amount of $900,000. On February
7, 2012 your Board approved Amendment A01 which extended the contract date through June 30, 2014,
and increased the reimbursement amount up to $1,425,000. Your Board also authorized that the funds
reimbursed through the MAA/TCM billing process would be used to support the services/programs, which
earn the funds.

There are currently three claiming units in Inyo County: First Five, Public Health, and the MAA/TCM
Coordination Unit. To continue to obtain reimbursement for MAA activities the County must authorize
execution of the contract with the Department of Health Care Services/MAA division.

ALTERNATIVES:
Your Board could choose not to sign the Agreement and operate all of the above programs with existing
funding only, without the augmentation from MAA funding.

OTHER AGENCY INVOLVEMENT:
California Department of Health Services



FINANCING:

MAA/TCM Coordination, MAA participation by claiming units and filing for reimbursement requires that
claiming units document MAA activities in conformance with administrative standards established by the
California Department of Health Care Services and the federal Medicaid administration. Medi-Cal
Administrative Activities involve providing access to Medi-Cal services, which is already part of the
claimant’s mission. Upon State approval of MAA Invoices, claiming units are reimbursed for approximately
50% of non-federal expenditures for these activities.

APPROVALS
COUNTY COUNSEL: AGREEMENTS, CONTRACTS AND ORDINANCES AND CLOSED SESSION AND RELATED ITEMS (Must be
2 ; // reviewed and approved by County Counsel prior to submission to the Board Clerk.)
% Approved: ‘?55 ('/2 ‘//10/ Y Date:
A/ ITO fCE)NTRQLLER ACCOUNTING/FINANCE AND RELATED ITEMS (Must be reviewed and approved by the Auditor/Controller prior to

submission to the Board Clerk.)

SM Approved: _LAL% {/(Z'fﬂ b Date:

kPE/RSON N EL DI RECTOR PERSONNEL AND RELATED ITEMS (Must be reviewed and approved by the Director of Personnel Services prior to
submission fo the Board Clerk.)

Approved: Date:

DEPARTMENT HEAD SIGNATURE: P i
(Not to be signed until all approvals are received) £ ya/t\_, (A A VAAALA Date: é I .2 7 ~/ /
" f

¢/




STATE OF CALIFORNIA

STANDARD AGREEMENT

STD 213_DHCS (Rev. 01/13)

REGISTRATION NUMBER AGREEMENT NUMBER
14-90037
|. This Agreement is entered into between the State Agency and the Contractor named below:
STATE AGENCY'S NAME (Also known as DHCS, CDHS, DHS or the State)
Department of Health Care Services
CONTRACTOR'S NAME (Also referred to as Contractor)

County of Inyo

2. The term of this Agreementis:  July 1, 2014
through June 30, 2017

3. The maximum amount of this Agreement is: $ 750,000
Seven Hundred Fifty Thousand Dollars

4, The parties agree to comply with the terms and conditions of the following exhibits, which are by this reference made a

part of this Agreement.

Exhibit A — Scope of Work ' 8 pages
Exhibit B — Budget Detail and Payment Provisions 6 pages
Exhibit C * — General Terms and Conditions GTC 610
Exhibit D (F) — Special Terms and Conditions (Attached hereto as part of this agreement) 26 pages
Exhibit E — Additional Provisions 5 pages
Exhibit F- Contractor's Release 1 page
Exhibit G — HIPAA Business Associate Addendum 14 pages

Items shown above with an Asterisk (*), are hereby incorporated by reference and made part of this agreement as if attached hereto.

These documents can be viewed at hitp:/fwww.dgs.ca.qoy/ols/Resources/StandardContractl.anguage.aspx.

IN WITNESS WHEREOF, this Agreement has been executed by the parties hereto.

CONTRACTOR California Department of
CONTRACTOR'S NAME (I other than an Individual, state whether a corporation, partnership, etc.) General Services Use Only
County of Inyo
BY (Authorized Signature) DATE SIGNED (Do not type)
&5
PRINTED NAME AND TITLE OF PERSON SIGNING
Jean Turner, Director, Health and Human Services
ADDRESS

P.O. Drawer H
Independence, CA 93526

STATE OF CALIFORNIA

AGENCY NAME
Department of Health Care Services

BY (Authorized Signature) DATE SIGNED (Do not type)
&5
PRINTED NAME AND TITLE OF PERSON SIGNING _ |:] Exempt per:
Andrew Young, Chief, Contract Management Unit
ADDRESS

" 501 Capitol Avenue, Suite 71.5195, MS 1403, P.O. Box 997413,
-$acramento, CA 95899-7413




State of California — Health and Human Services Agency

Department of Heallh Care Services CALSTARS Index Code
CONTRACT REQUEST (Submit 3 copies) ] Expedite (Complete Item 18) 5710
1. Agreement/Amendment number | 2. Current FY transaction amount | 3. Agreement total 4. Term start date and end date
14-90037 $ 225,000 $ 750,000 07/01/14 - 06/30/17
5. Contractor's/Grantee’s name 6. Project location (County / Statewide)
County of Inyo Inyo County
7. Contractor's/Grantee’s official contact person (name and title) 8. Telephone number
Jean Turner, Director, Health and Human Services (760) 873-3305
9. Contractor's/Grantee's Contract/Project Manager (name and title) 10. Telephone number 11. Fax number
Denelle Carrington, Fiscal Director (760) 878-0246 (760) 878-0266
12. Agreement Type (Check the numbered item that matches the service type. Confirm the choice against a CMU Decision Tree.)
[0 1 consultant [Non-IT, not for universities/Gov't. entities.] {7 6 csu - California State University campus or Trustees
2 Direct services to Public / Subvention Aid [J 6 UC - University of California campus or The Regents of UC
[0 2 Grantaward (authorized by program statute) [0 7 oOther[Memberships, Subscriptions, Data access, Zero dollar, etc.]
[0 3 Personal service (Non-IT, students, Foundations) [0 8 Information Technology (MSA or CMAS) - on STD. 213
[J 4 Business service (Non-IT) 0 9 Incoming Funds - reimbursement/revenue producing
0 6 State Agency, Department, Board or Commission

13. Business Type (Check the numbered item that matches the Contractor's business type. Confirm Type 1+2 choice with Contractor or STD. 204.)
[0 1 For Profit entity [individual, commercial business, partnership, joint venture, incorporated or unincorporated organization, etc.]
[0 2 Nonprofit entity [Public or private incorporated organization, e.g., College Foundation. Maintain proof of nonprofit status Program files.]
X 3 Government entity [City, County, California State agency, CSU campus/Trustees, federal agency, another State, etc.]

{1 4 Public entity [Public entities (e.g., UC campus/Regents, schooliwater/utility district), other municipality, joint powers agency, etc.]
14. For Profit Contractor Information - (Complete if Business Type in Item 13 is 1) [XI NIA- NonprofittGov't/Public entity or Multi-owner corporation
a. Owner's Gender (Check one) - (Enter data of the person with 51% or more ownership interest. If none, mark “N/A” above.) [ male [] Female
b. Owner's Ethnicity (Check one) [] Asian-indian [] Black [] Hispanic [] Native American [] PacificAsian [ other:
c. Owner's Race (Check one) [0 American Indian/Alaska Native ~ [] Asian [ ] Black or African American [ wnite
[] Native Hawaiian or Other Pacific Islander [0 other:
d. If Asian or Native Hawaiian or Pacific Islander (Check one) [] Asian-indian [J cambodian ] chinese
[ Filipino [0 Guamanian [ Hawaiian O Japanese [ Korean [0 Laotian
[ samoan [] Vietnamese [0 other:
e. Smalll Business / DVBE Status (Check one) [[] Certified small or microbusiness [C] Certified Disabled Veteran Business Enterprise
15. DVBE Participation - (Check one) [X] NA-AgreementTypels2,6,7,9 [ N/A-Business Typelis 3 or 4 [ WA -Amendment
[J bvBE goal achleved [J bvBE incentive granted (If applicable) [] Waived by CMU (Attach proof of CMU waiverifapplicable) [[] NA-Contract total under $10,000

16. Subcontractor IFB/RFP Preference - (Check one) Applies if an IFB or RFP was used and subcontractor preference was granted.
XI N/A and/or Amendment [C] Non-small business contractor will use certified small business subcontractors for 26% or more of the total contract amount.

17. Federal Funding - Is the agreement federally funded in whole or part or is the amendment federally funded? (Checkone) [XI Yes [0 No

18. Expedite Handling Reason — Complete as indicated if expedite handling was approved by an appropriate DHCS executive, [[] Emergency
[0 cContractor cash flow problems O politically sensitive [ other - Explain below or in an attachment. [ checkif proof of expedite approval Is attached.

If expedite handling was approved, briefly explain the issues below and attach/cite proof of Executive Office approval. Indicate: (a) Why is expedite handling
needed and (b) What negative consequences will occur if the request is not approved?

19. Non-Debarment Certification - The person submitting this request hereby certifies the Contractor is presently not debarred or ineligible to receive a contract
award. Debament status was verified at: htip:ﬂdhcs’inj;ranetlSchroqr‘nroqrams!contracgsfPagesr‘Debar[ed-Susgenggd.asgx, Yes []No

20. Funding program contact information

Program analyst contact name Email address Telephone number Fax number
Lisa Nicholson lisa.nicholson@dhcs.ca.gov (916) 650-6433 (916) 324-0738
Division name of funding program Section name of funding program
Safety Net Financing Division Administrative Claiming Local & School Services Branch
Mailing address (Street Address, Room Number, Malil Station-if appropriate, P.O. Box) City State | Zip Code
1501 Capitol Avenue, MS 4603, PO Box 997436 Sacramento CA | 95899-7436
LThe person signing belo certifies as 10 the necessily and praderice of this contract transacton and e expendilire authorty, L
Signature of Division Chief or Above Printed name and title of person signing Date signe
. John Mendoza, Division Chief

DHCS 2319 (06/12)



AGREEMENT SUMMARY AGREEMENT NUMBER AMENDMENT NUMBER
STD. 215_DHCS (Rev. 01/13)
7 14-90037
CHECK HERE IF ADDITIONAL PAGES ARE ATTACHED
1. CONTRACTOR’S NAME 2. FEDERAL LD. NUMBER
| County of Inyo 95-6005445
3. AGENCY TRANSMITTING AGREEMENT 4. DIVISION, BUREAU, OR OTHER UNIT 5. AGENCY BILLING CODE
Department of Health Care Services Safety Net Financing Division 085065

6. NAME AND TELEPHONE NUMBER OF CONTRACT ANALYST FOR QUESTIONS REGARDING THIS AGREEMENT
Stephanie Muzzi (Smuzzi@dhcs.ca.gov) 650-0181

7. HAS YOUR AGENCY CONTRACTED FOR THESE SERVICES BEFORE?
l:l NO YES (If YES, enter prior contractor County of Inyo

name and Agreement Number) 09-86015

8. BRIEF DESCRIPTION OF SERVICES - LIMIT 72 CHARACTERS INCLUDING PUNCTUATION AND SPACES
Perform Medi-Cal Administrative Activities on behalf of the State

9. AGREEMENT OUTLINE (Include reason for Agreement: Identify specific problem, administrative requirement, program need or other circumstances making
the Agreement necessary; include special or unusual terms and conditions.)

Contractor shall perform Medi-Cal Administrative Activities (MAA) on behalf of DHCS to assist in the proper and efficient
administration of the Medi-Cal Program by improving the availability and accessibility of Medi-Cal services to Medi-Cal
eligible and potentially eligible individuals and their families.

L.ate Reason:

10. PAYMENT TERMS (More than one may apply.)

O MONTHLY FLAT RATE [0 QUARTERLY O ONE-TIME PAYMENT O PROGRESS PAYMENT
O mEMIZED INVOICE 0O WITHHOLD % [0 ADVANCED PAYMENT NOT TO EXCEED
) [0 REIMBURSEMENT/REVENUE / INCOMING FUNDS $ or %

X OTHER (Explain) See Exhibit B (Budget Detail and Payment Terms)

11. PROJECTED EXPENDITURES PROJECTED
FUND TITLE ITEM F.Y. CHAFPTER STATUTE EXPENDITURES

Health Care Deposit Fund 4260 603 0912 14/15 2014 |$ 225,000
Health Care Deposit Fund 4260 603 0912 15/16 2015 | $ 250,000
Health Care Deposit Fund 4260 603 0912 16/17 2016 |5 275,000

$

$

$
OMECTCODE 4950188012702 AGREEMENT TOTAL $ | 750,000

AMOUNT ENCUMBERED BY THIS DOCUMENT
OPTIONAL USE _Funding is subject to passage of Governor's Budget $ 225,000
I CERTIFY upon my own personal knowledge that the budgeted funds for the current budget year PRIOR. AMOUNT ENCUMBERED FOR THIS AGREEMENT
are available for the period and purpose of the expenditure stated above. $
ACCOUNTING OFFICER'S SIGNATURE DATE SIGNED TOTAL AMOUNT ENCUMBERED TO DATE
& $ 225,000
12. TERM TOTAL COST OF
AGREEMENT From Through THIS TRANSACTION BID, SOLE SOURCE, EXEMPT
Original 07/01/14 | 06/30/17 | 750,000 Exempt. See Item 13,
Amendment No. 1 $
Amendment No. 2 $
zlxmcudment No. 3 $
TOTAL $ 750,000

(Continue)



STATE OF CALIFORNIA

AGREEMENT SUMMARY

STD. 215_DHCS (Rev. 01/13)

13. BIDDING METHOD USED:

D REQUEST FOR PROPOSAL (RFP) I:I INVITATION FOR BID (IFB) D USE OF MASTER SERVICE AGREEMENT
O Primary [ Secondary
{0 SOLE SOURCE CONTRACT / NCB [0 EXEMPTFROM BIDDING XI OTHER (Exptain)
(Attach STD. 821 and NCB approval) (Give authority for exempt status)  SCM 5.80B.2.b-Subvention/local asst/direct service

NOTE:  Proofof advertisement in the State Contracts Register or an approved form
STD. 821, Contract Advertising Exemption Requesi, must be attached

14. SUMMARY OF BIDS (List of bidders, bid amount and small business status) (If an amendment, sole source, or exempt, leave blank)
N/A - Exempt from bidding. See Item 13,

15. IF AWARD OF AGREEMENT IS TO OTHER THAN THE LOWER BIDDER, PLEASE EXPLAIN REASON(S) (If an amendment, sole source, or exempt, leave blank)
N/A - Exempt from bidding. See ltem 13.

16. WHAT IS THE BASIS FOR DETERMINING THAT THE PRICE OR RATE IS REASONABLE?
Rates comply w/Medi-Cal Allocation Plan.

17. JUSTIFICATION FOR CONTRACTING OUT (Check one)

0 Contracting out is based on cost savings per Government Code [O Contracting out is justified based on Government Code 19130(b).
19130(a). The State Personnel Board has been so notified. Justification for the Agreement is described below.
Justification:

N/A - Direct Service / Subvention agreement.

18. FOR AGREEMENTS IN EXCESS OF | 19. HAVE CONFLICT OF INTEREST ISSUES 20. FOR CONSULTING AGREEMENTS, DID YOU REVIEW
$5,000, HAS THE LETTING OF THE BEEN IDENTIFIED AND RESOLVED AS ANY CONTRACTOR EVALUATIONS ON FILE WITH THE
+  AGREEMENT BEEN REPORTED TO THE REQUIRED BY THE STATE CONTRACT DGS LEGAL OFFICE?
DEPARTMENT OF FAIR EMPLOYMENT MANUAL SECTION 7.10?
AND HOUSING?
O nNo X YES O Nna O ~No YES O Nva O No O YEs [0 NONE N/A
ONFILE
21. IS A SIGNED COPY OF THE FOLLOWING ON FILE AT YOUR AGENCY FOR THIS 22. REQUIRED RESOLUTIONS ARE ATTACHED
CONTRACTOR?
A. CONTRACTOR CERTIFICATION CLAUSES B. STD. 204, VENDOR DATA RECORD
0O ~o X YES 0O nva O ~No 0O YEs X wa O nNo YES [0 NA
23. ARE DISABLED VETERANS BUSINESS ENTERPRISE GOALS REQUIRED? (If an amendment, explain changes, if any)
X NO (Explain below) O YES (If YES complete the following)
DISABLED VETERAN BUSINESS ENTERPRISES: % OF AGREEMENT O Good faith effort documentation attached if

3% goal is not reached.

We have determined that the contractor has made a

Explain:  N/A - Direct service / subvention. sincere good faith effort to meet the gocl,

24. IS THIS A SMALL BUSINESS CERTIFIED BY OSBCR? SMALL BUSINESS REFERENCE NUMBER
X NO O YES (Indicate Industry Group)

25. 1S THIS AGREEMENT (WITH AMENDMENTS) FOR A PERIOD OF TIME LONGER THAN ONE YEAR? (If YES, provide justification)
O No X YES

The term is appropriate to reduce the costs of contract administration and to ensure the continuity of fiscal aid which enables
the provision of on-going public assistance. Term of non-bid contract ok'd per SCM 7.80

I certify that all copies of the referenced Agreement will conform to the
original Agreement sent to the Department of General Services.

SIGNATURE/TITLE DATE SIGNED
£5




CCC-307
CERTIFICATION

I, the official named below, CERTIFY UNDER PENALTY OF PERJURY that I am duly
authorized to legally bind the prospective Contractor to the clause(s) listed below. This
certification is made under the laws of the State of California.

Contractor/Bidder Firm Name (Printed)

Federal ID Number

By (Authorized Signature)

Printed Name and Title of Person Signing

Date Executed Executed in the County of

CONTRACTOR CERTIFICATION CLAUSES

1. STATEMENT OF COMPLIANCE: Contractor has, unless exempted, complied with
the nondiscrimination program requirements. (Gov. Code §12990 (a-f) and CCR, Title 2,
Section 8103) (Not applicable to public entities.)

2. DRUG-FREE WORKPLACE REQUIREMENTS: Contractor will comply with the
requirements of the Drug-Free Workplace Act of 1990 and will provide a drug-free

workplace by taking the following actions:

a. Publish a statement notifying employees that unlawful manufacture, distribution,
dispensation, possession or use of a controlled substance is prohibited and specifying
actions to be taken against employees for violations.

b. Establish a Drug-Free Awareness Program to inform employees about:

1) the dangers of drug abuse in the workplace;

2) the person's or organization's policy of maintaining a drug-free workplace;

3) any available counseling, rehabilitation and employee assistance programs; and,
4) penalties that may be imposed upon employees for drug abuse violations.

c. Every employee who works on the proposed Agreement will:

1) receive a copy of the company's drug-free workplace policy statement; and,
2) agree to abide by the terms of the company's statement as a condition of employment
on the Agreement.

Failure to comply with these requirements may result in suspension of payments under
the Agreement or termination of the Agreement or both and Contractor may be ineligible
for award of any future State agreements if the department determines that any of the
following has occurred: the Contractor has made false certification, or violated the



certification by failing to carry out the requirements as noted above. (Gov. Code §8350 et
seq.)

3. NATIONAL LABOR RELATIONS BOARD CERTIFICATION: Contractor certifies
that no more than one (1) final unappealable finding of contempt of court by a Federal
court has been issued against Contractor within the immediately preceding two-year
period because of Contractor's failure to comply with an order of a Federal court, which
orders Contractor to comply with an order of the National Labor Relations Board. (Pub.
Contract Code §10296) (Not applicable to public entities.) :

4. CONTRACTS FOR LEGAL SERVICES $50.000 OR MORE- PRO BONO
REQUIREMENT: Contractor hereby certifies that contractor will comply with the
requirements of Section 6072 of the Business and Professions Code, effective January 1,
2003.

Contractor agrees to make a good faith effort to provide a minimum number of hours of
pro bono legal services during each year of the contract equal to the lessor of 30
multiplied by the number of full time attorneys in the firm’s offices in the State, with the
number of hours prorated on an actual day basis for any contract period of less than a full
year or 10% of its contract with the State.

Failure to make a good faith effort may be cause for non-renewal of a state contract for
legal services, and may be taken into account when determining the award of future
contracts with the State for legal services.

5. EXPATRIATE CORPORATIONS: Contractor hereby declares that it is not an
expatriate corporation or subsidiary of an expatriate corporation within the meaning of
Public Contract Code Section 10286 and 10286.1, and is eligible to contract with the
State of California.

6. SWEATFREE CODE OF CONDUCT:

a. All Contractors contracting for the procurement or laundering of apparel, garments or
corresponding accessories, or the procurement of equipment, materials, or supplies, other
than procurement related to a public works contract, declare under penalty of perjury that
no apparel, garments or corresponding accessories, equipment, materials, or supplies
furnished to the state pursuant to the contract have been laundered or produced in whole
or in part by sweatshop labor, forced labor, convict labor, indentured labor under penal
sanction, abusive forms of child labor or exploitation of children in sweatshop labor, or
with the benefit of sweatshop labor, forced labor, convict labor, indentured labor under
penal sanction, abusive forms of child labor or exploitation of children in sweatshop
labor. The contractor further declares under penalty of perjury that they adhere to the
Sweatfree Code of Conduct as set forth on the California Department of Industrial
Relations website located at www.dir.ca.gov, and Public Contract Code Section 6108.

b. The contractor agrees to cooperate fully in providing reasonable access to the ‘
contractor’s records, documents, agents or employees, or premises if reasonably required
by authorized officials of the contracting agency, the Department of Industrial Relations,



or the Department of Justice to determine the contractor’s compliance with the
requirements under paragraph (a).

7. DOMESTIC PARTNERS: For contracts over $100,000 executed or amended after
January 1, 2007, the contractor certifies that contractor is in compliance with Public
Contract Code section 10295.3.

DOING BUSINESS WITH THE STATE OF CALIFORNIA

The following laws apply to persons or entities doing business with the State of
California.

1. CONFLICT OF INTEREST: Contractor needs to be aware of the following provisions
regarding current or former state employees. If Contractor has any questions on the
status of any person rendering services or involved with the Agreement, the awarding
agency must be contacted immediately for clarification.

Current State Employees (Pub. Contract Code §10410):

1). No officer or employee shall engage in any employment, activity or enterprise from
which the officer or employee receives compensation or has a financial interest and
which is sponsored or funded by any state agency, unless the employment, activity or
enterprise is required as a condition of regular state employment.

2). No officer or employee shall contract on his or her own behalf as an independent
contractor with any state agency to provide goods or services.

Former State Employees (Pub. Contract Code §10411):

1). For the two-year period from the date he or she left state employment, no former state
officer or employee may enter into a contract in which he or she engaged in any of the
negotiations, transactions, planning, arrangements or any part of the decision-making
process relevant to the contract while employed in any capacity by any state agency.

2). For the twelve-month period from the date he or she left state employment, no former
state officer or employee may enter into a contract with any state agency if he or she was
employed by that state agency in a policy-making position in the same general subject
area as the proposed contract within the 12-month period prior to his or her leaving state
service.

If Contractor violates any provisions of above paragraphs, such action by Contractor shall
render this Agreement void. (Pub. Contract Code §10420)

Members of boards and commissions are exempt from this section if they do not receive
payment other than payment of each meeting of the board or commission, payment for
preparatory time and payment for per diem. (Pub. Contract Code §10430 (¢))



2. LABOR CODE/WORKERS' COMPENSATION: Contractor needs to be aware of the
provisions which require every employer to be insured against liability for Worker's
Compensation or to undertake self-insurance in accordance with the provisions, and
Contractor affirms to comply with such provisions before commencing the performance
of the work of this Agreement. (Labor Code Section 3700)

3. AMERICANS WITH DISABILITIES ACT: Contractor assures the State that it
complies with the Americans with Disabilities Act (ADA) of 1990, which prohibits
discrimination on the basis of disability, as well as all applicable regulations and
guidelines issued pursuant to the ADA. (42 U.S.C. 12101 et seq.)

4. CONTRACTOR NAME CHANGE: An amendment is required to change the
Contractor's name as listed on this Agreement. Upon receipt of legal documentation of
the name change the State will process the amendment. Payment of invoices presented
with a new name cannot be paid prior to approval of said amendment.

5. CORPORATE QUALIFICATIONS TO DO BUSINESS IN CALIFORNIA:

a. When agreements are to be performed in the state by corporations, the contracting .
agencies will be verifying that the contractor is currently qualified to do business in
California in order to ensure that all obligations due to the state are fulfilled.

b. "Doing business" is defined in R&TC Section 23101 as actively engaging in any
transaction for the purpose of financial or pecuniary gain or profit. Although there are
some statutory exceptions to taxation, rarely will a corporate contractor performing
within the state not be subject to the franchise tax.

¢. Both domestic and foreign corporations (those incorporated outside of California) must
be in good standing in order to be qualified to do business in California. Agencies will
determine whether a corporation is in good standing by calling the Office of the Secretary
of State.

6. RESOLUTION: A county, city, district, or other local public body must provide the
State with a copy of a resolution, order, motion, or ordinance of the local governing body
which by law has authority to enter into an agreement, authorizing execution of the
agreement.

7. AIR OR WATER POLLUTION VIOLATION: Under the State laws, the Contractor
shall not be: (1) in violation of any order or resolution not subject to review promulgated
by the State Air Resources Board or an air pollution control district; (2) subject to cease
and desist order not subject to review issued pursuant to Section 13301 of the Water
Code for violation of waste discharge requirements or discharge prohibitions; or (3)
finally determined to be in violation of provisions of federal law relating to air or water
pollution.

8. PAYEE DATA RECORD FORM STD. 204: This form must be completed by all
contractors that are not another state agency or other governmental entity.
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Exhibit A

County of Inyo
14-90037

Scope of Work

1. Service Overview

Contractor agrees to provide to the California Department of Health Care Services (DHCS) the

services described herein:

Contractor shall perform Medi-Cal Administrative Activities (MAA) on behalf of DHCS to assist in the
proper and efficient administration of the Medi-Cal Program by improving the availability and
accessibility of Medi-Cal Services to Medi-Cal eligible and potentially eligible individuals and their
families. These activities include: Medi-Cal Outreach, Facilitating Medi-Cal Application, Medi-Cal Non-
Emergency Transportation, Contracting for Medi-Cal Services, Program Planning and Policy
Development, Medi-Cal Administrative Activities Coordination and Claims Administration and Training.

2. Service Location

The activities shall be performed at applicable facilities within the Inyo County geographic region.

3. Service Hours

The services shall be provided during normal Contractor working hours and days.

4. Project Representatives

A. The project representatives during the term of this Agreement will be:

Department of Health Care Services

Michelle Kristoff, Chief

Administrative Claiming Local & School
Services Branch

Telephone: (916) 341-6106

Fax: (916) 324-0738

E-Mail: Michelle.Kristoff@dhcs.ca.gov

B. Direct all inquiries to:

Department of Health Care Services

Administrative Claiming Local & Schools
Services Branch

Attention: Robert Lucia

1501 Capitol Ave., MS 4603

P.O. Box 997436

Sacramento, CA 95899-7436

Telephone: (916) 449-5247
Fax: (916) 324-0738
E-Mail: Robert.Lucia@dhcs.ca.gov

Inyo County

Jean Turner
Director, Health and Human Services

Telephone: (760) 873-3305
Fax: (760) 873-6503
E-Mail: jturner@inyocounty.us

Inyo County
Attention: Denelle Carrington

P.O. Drawer H
Independence, CA 93526

Telephone: (760) 878-0246
Fax: (760) 878-0266
E-Mail: dcarrington@inyocounty.us

C. Either party may make changes to the information above by giving written notice to the other
party. Said changes shall not require an amendment to this agreement.

Page 1 of 8



County of Inyo
14-90037

Exhibit A
Scope of Work

5. Services to be Performed

A. The following Medi-Cal Administrative Activities (MAA) are eligible for Federal Financial Participation
(FFP) only when they are identified in a MAA Claiming Plan approved by the State and the Centers
for Medicare and Medicaid Services (CMS):

1) Allowable Medi-Cal Outreach: This activity may consist of discrete campaigns or may be an
ongoing activity. This activity is directed to groups or individuals targeted to two goals:

a. Bringing potential eligibles into the Medi-Cal system for the purpose of determining
Medi-Cal eligibility.

b. Bringing Medi-Cal eligibles into Medi-Cal services.

Outreach may consist of discrete campaigns or may be an ongoing activity, such as: sending
teams of employees into the community to contact homeless alcoholics or drug abusers;
establishing a telephone or walk-in service for referring persons to Medi-Cal services or eligibility
offices; operating a drop-in community center for underserved populations, such as minority
teenagers where Medi-Cal eligibility and service information is disseminated.

NOTE: Public health outreach conducted by Local Government Agencies (LGAs) shall not
duplicate the requirements on Medi-Cal managed care providers to pursue the
enroliment of Medi-Cal eligibles in their service areas.

c. Allowable outreach activities shall be discounted by the Medi-Cal percentage or not
discounted as follows:

(1) Not Discounted: Outreach campaigns directed to the entire population to encourage
potential Medi-Cal eligibles to apply for Medi-Cal are allowable, and the costs do not
have to be discounted by the Medi-Cal percentage. These campaigns are Medi-Cal only
eligibility outreach campaigns:

a) Outreach campaigns directed toward bringing Medi-Cal eligibles into Medi-Cal
covered services are allowable and the costs do not have to be discounted by the
Medi-Cal percentage. In such campaigns, the language should clearly indicate that
the message is directed only to persons eligible for Medi-Cal, and not the general
public. These campaigns are service campaigns, targeted on specific Medi-Cal
services, such as Early and Periodic Screening, Diagnosis and Treatment (EPSDT).

b) A health education program or campaign may be allowable as a Medi-Cal
administrative cost if it is targeted specifically to Medi-Cal services and for Medi-Cal
eligible individuals, such as an educational campaign on immunization addressed to
parents of Medi-Cal children. If the entire campaign is focused on Medi-Cal, the
costs need not be discounted.

(2) Discounted: Outreach campaigns directed towards bringing specific high risk
populations (including both Medi-Cal and non-Medi-Cal persons) into health care
services are only allowable to the extent they bring Medi-Cal eligibles into Medi-Cal
services. The costs of these activities are claimable but discounted by the Medi-Cal
percentage.

Page 2 of 8



County of Inyo
14-90037

Exhibit A
Scope of Work

a) If a specific Medi-Cal health education program is included as part of a broader
general health education program, the Medi-Cal portion may be allowable if the cost
of the general health education program is discounted according to the Medi-Cal
percentage. Telephone, walk-in, or drop-in services for referring persons to Medi-
Cal services, sometimes called "Information and Referral" are also allowable and
discounted by the Medi-Cal percentage.

b) Discount methods approved by DHCS and CMS for calculating the Medi-Cal
percentage discount may be utilized.

c) The Contractor may contract with non-governmental agencies or programs to
conduct outreach activities. The subcontracted providers of TCM services, except
in local education agencies, may conduct outreach activities, so long as the TCM
service(s) and outreach activities are not performed by the same subcontractor
employee. The subcontracted providers shall maintain an accurate accounting and
reporting of the time spent on providing TCM services and performing allowable
MAA outreach activities.

2) Not-Allowable Medi-Cal Outreach: Some activities that are not considered Medi-Cal outreach

3)

4)

under any circumstances are:

a. General preventive health education programs or campaigns addressed to lifestyle changes in
the general population (e.g., Substance Abuse Narcotics Education (SANE), Drug Abuse
Resistance Education (DARE), dental prevention, antismoking, alcohol reduction, etc.) are not
allowable MAA.

b. Outreach campaigns directed toward encouraging persons to access social, educational,
legal or other services not covered by Medi-Cal are not allowable.

Facilitating Medi-Cal Application (Eligibility Intake): This activity includes explaining Medi-Cal
eligibility rules and the Medi-Cal eligibility process to prospective applicants; assisting an
applicant to fill out a Medi-Cal eligibility application; gathering information related to the
application and eligibility determination or re-determination from a client, including resource
information and third party liability information, as a prelude to submitting a formal Medi-Cal
application to the county welfare department; and/or providing necessary forms and packaging all
forms in preparation for the Medi-Cal eligibility determination. This activity does not include the
eligibility determination itself. These costs do not have to be discounted. The Contractor may
contract with non-governmental agencies or programs to conduct eligibility intake activities.
Providers of TCM services may conduct eligibility intake, so long as the service(s) and eligibility
intake are not performed by the same employee. The non-governmental agencies or programs
shall maintain an accurate accounting and reporting of the time spent on providing TCM services
and performing Medi-Cal eligibility intake activities.

Non-Emergency, Non-Medical Transportation: The actual costs of arranging and providing
non-emergency, non-medical transportation, and accompaniment, when medically necessary, by
an attendant (not a TCM case manager) of Medi-Cal eligibles to Medi-Cal services are allowable
as a Medi-Cal administrative cost to the extent that such costs are actually borne by the
Contractor in accordance with 42 Code of Federal Regulations, Section 440.170. Examples of
allowable non-emergency, non-medical transportation costs include: taxi vouchers, bus tokens,
mileage etc. The cost of mileage, meals and lodging will be no higher than allowed for travel by
the federal General Services Administration. The cost of providing non-emergency, non-medical
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County of Inyo
14-90037

Exhibit A
Scope of Work

transportation for which no actual cost is borne by the State or Contractor is not an allowable
MAA cost.

a. Separate Transportation Unit or Service: In situations where a Contractor operates a

separate transportation unit or contracts for the provision of transportation services, the costs
of the unit or the contractor of actually providing the Medi-Cal non-emergency, non-medical
transportation services for Medi-Cal eligibles to Medi-Cal covered services are an allowable
Medi-Cal administrative cost. Costs may be calculated on a per mile or per trip basis for each
Medi-Cal client transported, or by any other method allowed by Federal Law and Regulation.

. Transportation Costs and Targeted Case Management (TCM): The costs of arranging for

transportation of Medi-Cal eligibles to Medi-Cal services are part of the TCM rate. Therefore,
the costs incurred by TCM case managers in arranging transportation for Medi-Cal eligibles to
Medi-Cal services are not claimable as Medi-Cal administration. The TCM rate includes the
travel costs incurred by the TCM case manager in providing the TCM services. A TCM case
manager may transport or accompany a Medi-Cal eligible to a Medi-Cal service appointment
only if the case manager is performing case management functions while actually
accompanying the client. In such situations, the costs of the accompanying and
transportation will be in the TCM rate and should not be claimed separately as an
administrative activity.

5) MAA Implementation Training: Activities include the giving or receiving of training related to the
overall implementation of the MAA program.

6) Other Training: Training activities shall be time studied in accordance with the purpose of the
training. For example, training related to Medi-Cal outreach shall be claimed as "Outreach",
training related to assisting a potential applicant complete a Medi-Cal application shall be claimed
as "Facilitating Medi-Cal Application", etc. Training that is unrelated to MAA is not allowable.

7) Contracting for Medi-Cal Services: This activity involves entering into agreements with
community based organizations or other provider agencies for the provision of Medi-Cal services
other than TCM and/or MAA. The costs of TCM subcontract administration should be included in
the TCM rate.

NOTE: A Contractor has the option of claiming the costs of contract administration for

allowable MAA, such as Outreach, under that activity or the costs may be
claimed under Contract Administration. Under no circumstances are the costs
of contract administration for allowable MAA to be claimed under both Contract
Administration and the activity, such as Outreach. Contracting for Medi-Cal
services may only be claimed under Contract Administration.

Contracting for Medi-Cal services and/or MAA is claimable as an administrative activity when the
administration of those agreements meets all of the following criteria:

a.

The contract administration is performed by an identifiable unit of one or more employees,
whose tasks officially involve contract administration, according to the duty statements or job
descriptions of the employees being claimed.

The contract administration involves contractors that provide Medi-Cal services and/or MAA.
The costs of contracting for TCM services with non-LGA providers should be claimed as part
of the TCM rate. These costs cannot be separately claimed as MAA.
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County of Inyo
14-90037

Exhibit A
Scope of Work

¢. TCM case managers and LGA subcontractors cannot claim for contract management. It is
claimable only when performed by an LGA.

d. The administrative costs of contracting by LGAs as service providers under managed care
arrangements may not be claimed administratively and are considered to be in the managed
care capitation payment to the LGA.

e. The contract administration must be directed to one or more of the following goals:

(1) ldentifying, recruiting, and contracting with community agencies as Medi-Cal service
contract providers;

(2) Providing technical assistance to Medi-Cal subcontractors regarding County, State and
Federal regulations;

(3) Monitoring provider agency capacity and availability; and
(4) Ensuring compliance with the terms of the agreement.

The contracts being administered must be for Medi-Cal services and/or MAA and may involve
Medi-Cal populations only or may be general medical service agreements involving Medi-Cal and
other indigent, non-Medi-Cal populations. When the contract involves a Medi-Cal and non-Medi-
Cal population, the costs of contract administration shall be discounted by the Medi-Cal
percentage.

Program Planning and Policy Development (PP&PD): This activity may be claimed at the
enhanced rate (75 percent FFP) if performed by a Skilled Professional Medical Personnel
(SPMP), or the non-enhanced rate (50 percent FFP) if performed by a non-SPMP.

a. Allowable: This activity is claimable when performed, either part-time or full-time, by one or
more Contractor employees and subcontractors whose tasks officially involve PP&PD.
Contractor employees performing this activity must have the tasks identified in the employee’s
position descriptions/duty statements. If the programs serve both Medi-Cal and non-Medi-Cal
clients, the costs of PP&PD activities must be allocated according to the Medi-Cal
percentages being served by the programs.

This activity is claimable as a direct charge for Medi-Cal administration only when PP&PD is
performed by a unit of one or more Contractor employees who spend 100 percent of their
paid working time performing this activity. This activity is claimable only if the administrative
amounts being claimed for PP&PD persons and activities are not otherwise included in other
claimable cost pools; and the amounts being claimed for such persons employed by (and
activities taking place in) a service provider setting are not otherwise being reimbursed
through the billable service rate of that provider. Costs for persons performing this activity
less that 100 percent of their time will be based on a time-survey.

In LGAs with county-wide managed care arrangements, PP&PD activities are claimable as
Medi-Cal administration only for those services that are excluded from the managed care
contracts.

Under the conditions specified above, the following tasks are allowable as MAA under this
activity:
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(1) Developing strategies to increase Medi-Cal system capacity and close Medi-Cal service
gaps. This includes analyzing Medi-Cal data related to a specific program or specific
group.

(2) Interagency coordination to improve delivery of Medi-Cal services.
(3) Developing resource directories of Medi-Cal services/providers.
(4) For subcontractors, some PP&PD support services are allowable, e.g., developing

resource directories, preparing Medi-Cal data reports, conducting needs assessments,
or preparing proposals for expansion of Medi-Cal services.

b. Not allowable: This activity is not allowable if staff performing this function are employed

full-time by service providers, such as clinics. The full costs of the employee’s salary are
assumed to be included in the billable fee-for-service rate and separate MAA claiming is not
allowed.

This activity is not allowable if staff who deliver services part-time in a LGA service provider
setting, such as a clinic, are performing PP&PD activities relating to the service provider
setting in which they deliver services.

9) General Administration: This includes activities that are eligible for cost distribution on an OMB
Circular A-87 approved cost allocation basis. These costs are to be distributed proportionately to
all of the activities performed:

a.

b.

Attend or conduct general, non-medical staff meetings;
Develop and monitor program budgets;

Provide instructional leadership, site management, supervise staff, or participate in
Employee performance reviews;

Review departmental or unit procedures and rules;
Present or participate in, in-service orientations and programs; and

Participate in health promotion activities for employees of the Contractor.

10) Paid Time Off: This activity is to be used by all staff involved in MAA to record usage of paid
leave, including vacation, sick leave, holiday time and any other employee time off that is paid.
This does not include lunch or meal breaks, off payroll time, or Compensatory Time Off
(CTO) which shall be allocated as prescribed by the State.

11) Compensatory Time Off:

CTO shall be time surveyed to the activity performed while working the extra hours.

12) MAAJ/TCM Coordination and LGA Claims Administration: Contractor employees whose position
description/duty statement includes the administration of MAA and TCM on a Local Governmental
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Agency (LGA) service region-wide'basis, may claim for the costs of these activities on the MAA
detailed invoice as a direct charge.

Costs incurred in the preparation and submission of MAA claims at any level, including staff time,
supplies, and computer time, may be direct charged. If the MAA/TCM Coordinator and/or claims
administration staff are performing this function part-time, along with other duties, they must certify
the percentage of total time spent performing the duties of MAA coordination and/or claims
administration. The percentage certified for the MAA/TCM Coordinator and/or claims
administration staff activities must be used as the basis for federal claiming. Charges for
supervisors, clericals, and support staff may be allocated based upon the percentage of certified
time of the MAA/TCM Coordinator and claims administration staff.

a. The MAA/TCM Coordinator and claims administration staff may claim the costs of the following
activities, as well as any other reasonable activities directly related to the Contractor’s
administration of TCM services and MAA at the LGA-wide level:

(1) Drafting, revising, and submitting MAA Claiming Plans, and TCM performance monitoring
plans.

(2) Serving as liaison with and monitoring the performance of claiming programs within the
LGA and with the State and Federal Governments on MAA and TCM.

(3) Administering LGA clalmlng, including overseeing, preparing, compiling, rewsmg and
submitting MAA and TCM invoices on a LGA-wide basis to the State.

(4) Attending training sessions, meetings, and conferences involving MAA and/or TCM.

(5) Training Contractor program and subcontractor staff on State, Federal, and Local
requirements for MAA and/or TCM claiming.

(6) Ensuring that MAA and/orTCM invoices do not duplicate Medi-Cal invoices for the same
services or activities from other providers. This includes ensuring that services are not
duplicated when a Medi-Cal beneficiary receives TCM services from more than one case
manager.

NOTE: The costs of the MAA/TCM Coordinator’s time and claims administration staff
time must not be included in the MAA claiming or in the TCM rate, since the
costs associated with the time are to be direct charged. Charges for
supervisors, clericals, and support staff for these employees may be allocated
based upon the percentage of certified time of the MAA/TCM Coordinator and
claims administration staff. The costs of TCM claiming activity at the TCM
provider level are to be included in the TCM rate.

b. Using the State Department of Health Care Services Time Survey for Employees Performing
Medi-Cal Administrative Activities and/or Targeted Case Management (DHCS 7093),which will
be disseminated through policy directives, issued by the State, conduct an annual time survey
for one month. DHCS has designated the annual MAA time survey to occur in either
September or October. The time survey will identify all time spent on each of the above
allowable MAA, non-claimable activities, and general administration and paid time off, which are
proportionately allocated to all activities. The activities of staff providing Medi-Cal
administration must be documented in accordance with the provisions of 42 CFR Sections
432.50, 433.32, and 433.34, and 45 CFR Parts 74 and 95, and OMB Circular A-87.
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All non-Medi-Cal related activities and direct patient care services shall be time surveyed to
Other Programs/Activities” or “Direct Patient Care” on the Time Survey form, as appropriate.

C.

Comply with enabling legisiation, regulations, administrative claiming process directives,
and the Policy and Procedure Letters of the DHCS Safety Net Financing Division
incorporated by reference in Exhibit E, Provision 1, which define program specific allowable
MAA,

Provide to the State, comprehensive Medi-Cal Administrative Claiming Plan, in the format
specified by the State. The claiming plan must be approved by the State and this
agreement must be signed by both parties prior to the submission of MAA invoices.

Not discriminate against any eligible person because of race, religion, political beliefs, color,
national or ethnic origin, ancestry, mental or physical disability, medical condition, marital
status, age or sex.

Ensure all applicable State and federal requirements, as identified in Exhibit E, Provision 4,
are met in performing MAA under this agreement. It is understood and agreed that failure
by the Contractor to ensure all applicable State and Federal requirements not met in
performing MAA under this agreement shall be sufficient cause for the State to deny or
recoup payments to the Contractor and/or to terminate this agreement.

Submit a letter of intent to participate in the MAA Program six (6) months prior to the
termination of this agreement for the purpose of extending the term of the agreement or
initiating a new agreement, whichever is preferred by DHCS.

When an amendment of the contract is necessary because the original projected
expenditure (aka: funding) was insufficient, a request must be submitted to DHCS at least 6
months prior to the end of the FY for which additional funding is necessary. If this request is
not received timely, the contract will not be amended to address the insufficient funding and
subsequent affected invoices will not be paid.

B. The following MAA are not eligible for Federal Financial Participation (FFP) and must be excluded
from claims:

1) Extensions of Direct Medical Services: Not allowable as MAA are activities that are integral parts
or extensions of direct medical services, such as patient follow-up, patient assessment, patient
education, or counseling.
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1. Invoicing and Payment

A. For administrative activities satisfactorily rendered and upon receipt and approval of the
invoices, the DHCS agrees to compensate the Contractor for actual expenditures
incurred in accordance with the conditions specified herein.

B. Invoices shall include the Agreement Number and shall be submitted not more
frequently than quarterly in arrears to:

Reqular Mail Overnight Mail

CMAA Analyst CMAA Analyst

Department of Health Care Services Department of Health Care Services
Safety Net Financing Division Safety Net Financing Division
Administrative Claiming Local & Schools Administrative Claiming Local & Schools
Services Branch Services Branch

MS 4603 MS 4603

PO Box 997436 1601 Capitol Avenue

Sacramento, CA 95899-7436 Sacramento, CA 95814

C. Invoices shall:

1)
2)

3)
4)

5)

6)

7)

Be prepared on both the Summary Invoice and Detailed Invoice incorporated by
reference in Exhibit E, Provision 1.

Be prepared on Contractor letterhead and must be signed by an authorized official,
employee or agent certifying that the expenditures claimed represent actual
expenses for the activities performed under this agreement on the Summary Invoice.
‘Bear the Contractor's name as shown on the agreement on both the Summary
Invoice and on the Detailed Invoice.

Identify the billing and/or performance period covered by the invoice on both the
Summary Invoice and on the Detailed Invoice.

Itemize costs for the billing period in the same or greater level of detail as indicated
in this agreement on the Detailed Invoice. Subject to the terms of this agreement,
reimbursement may only be sought for those costs and/or cost categories expressly
identified as allowable in this agreement and approved by DHCS.

Provide the State with complete invoice and expenditure information to include in the
Centers for Medicare and Medicaid Services CMS 64 no later than eighteen (18)
months after the end of the quarter for which the claim was submitted. This
information shall be provided on the standardized Summary Invoice and Detailed
Invoice.

Identify on the Detailed Invoice, the claim categories to which expenditure data must
adhere for insertion into the CMS 64. A separate Detailed Invoice shall be submitted
for each program, clinic, non-governmental entity and subcontractor claiming MAA
costs pursuant to this agreement, except for contracted employees under the direct
control of the Contractor. Contracted employees' costs shall be aggregated and
reported in accordance with the MAA Invoice instructions. The Detailed Invoice(s)
for each of the programs claimed shall correspond to the name of the claiming
programs identified in the Contractors MAA Claiming Plan. The Invoice instructions
and the MAA Claiming Plan are found in the LGA MAA Provider Manual incorporated
by reference in Exhibit E, Provision 1.
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D. Rates Payable

1) The invoices may include the cost of expenses of staff and the operating
expenses and equipment costs necessary to collect data, disseminate
information, and carry out the staff activities outlined in this agreement.

a. The maximum rate of Federal reimbursement for compensation (salary and
benefits), of activities qualifying under Federal regulations applying to "Skilled
Professional Medical Personnel (SPMP)" of a public agency and their
"directly supporting staff" shall be 75 percent of such costs for activities
identified as "enhanced." The maximum rate of reimbursement for allowable
costs of activities identified as "non-enhanced", performed by SPMP and their
directly supporting staff, shall be 50 percent. The maximum rate of
reimbursement for all allowable costs other than compensation applicable to
SPMPs and their directly supporting staff shall be 50 percent.

(1) An SPMP is defined as an employee of the Contractor who has
completed a 2-year or longer program leading to an academic degree or
certification in a medically-related profession and who performs duties
and responsibilities requiring professional medical knowledge and skills.
Directly supporting staff are also employees of the Contractor. They are
secretarial, stenographic, copy, file, or record clerks who are directly
supervised by the SPMP, and who provide clerical services necessary for
carrying out the professional medical responsibilities and administrative
activities of the SPMP.

b. The rate of federal reimbursement is 50 percent Federal Financial
Participation (FFP) for all costs of non- SPMPs and all costs of
subcontractors (non-governmental entities) performing allowable
administrative activities as defined in Provision 5, Services to be Performed,
of Exhibit A, Scope of Work.

¢. The maximum rate of reimbursement for all non-public subcontractors to the
Contractor shall be 50 percent for all categories of cost.

E. Certify the certified public expenditure from the Contractor's General Fund, or from any
other funds allowed under federal law and regulation, for Title XIX funds claimed for
MAA performed pursuant to W&l Code Section 14132.47. The State shall deny payment
of any claim submitted under this agreement if it determines that the certification is not
adequately supported for purposes of Federal Financial Participation (FFP).
Expenditures certified for MAA costs shall not duplicate, in whole or in part, claims made
for the costs of direct patient care. The following certification statement shall be made
on each Summary Invoice submitted to the State for payment for the performance of
MAA:

"I certify under penalty of perjury that the information provided on this invoice is true and
correct, based on actual expenditures for the period claimed, and that the
funds/contributions have been expended as necessary for federal matching funds
pursuant to the requirements of 42 CFR 433.51, for allowable administrative activities
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and that these claimed expenditures have not been nor shall not subsequently be used
for federal match in this or any other program. | have notice that the information is to be
used for filing of a claim with the Federal Government for federal funds and knowing
misrepresentation constitutes violation of the Federal False Claims Act."

2. Budget Contingency Clause

A. Itis mutually agreed that if the Budget Act of the current year and/or any subsequent
years covered under this Agreement does not appropriate sufficient funds for the
program, this Agreement shall be of no further force and effect. In this event, the DHCS
shall have no liability to pay any funds whatsoever to Contractor or to furnish any other
considerations under this Agreement and Contractor shall not be obligated to perform
any provisions of this Agreement.

B. If funding for any fiscal year is reduced or deleted by the Budget Act for purposes of this
program, the DHCS shall have the option to either cancel this Agreement with no liability
occurring to the DHCS, or offer an agreement amendment to Contractor to reflect the
reduced amount.

3. Prompt Payment Clause

Payment will be made in accordance with, and within the time specified in, Government
Code Chapter 4.5, commencing with Section 927.

4. Amounts Payable
A. The amounts payable under this agreement shall not exceed:

1) $225,000.00 for the budget period of 07/01/14 through 06/30/15,
2) $250,000.00 for the budget period of 07/01/15 through 06/30/16,
3) $275,000.00 for the budget period of 07/01/16 through 06/30/17.

B. Reimbursement shall be made for allowable expenses up to the amount annually
encumbered commensurate with the state fiscal year in which services are performed
and/or goods are received.

5. Participation in Medi-Cal Administrative Claiming Process

A. As a condition of participation in the Medi-Cal Administrative Claiming process, and
in recognition of revenue generated in the Medi-Cal Administrative Claiming process, the
Contractor shall pay an annual participation fee through a mechanism agreed to by the
State and Contractors, or, if no agreement is reached by August 1 of each year, directly
to the State.

B. The participation fee shall be used to cover the cost of administering the Medi-Cal
Administrative Claiming process, including, but not limited to, claims processing,
technical assistance, and monitoring. The State shall determine and report staffing
requirements upon which projected costs will be based.
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C. The amount of the participation fee shall be based upon the anticipated State salaries,

benefits, operating expenses and equipment, necessary to administer the Medi-Cal
Administrative Claiming process and other costs related to that process.

6. Non-Federal Matching Funds for Medi-Cal Administrative Activities

The Contractor will expend one hundred percent (100%) of the non-federal share of the cost
of performing Medi-Cal Administrative Activities. By signing this agreement the Contractor
certifies that the funds expended for this purpose shall be from the Contractor’s general fund
or from any other funds allowable under federal law and regulation.

7. Claiming Overhead Costs

A.

In order to claim administrative overhead costs, also referred to as "External
Administrative Overhead" costs, the Contractor must have a State Controller's Office
approved LGA administrative overhead cost allocation plan for the applicable period and
these costs must be claimed in accordance with the plan. A LGAs plan is submitted to
the California State Controller's Office, which has delegated authority from the Federal
Government to approve it.

Internal (departmental) administrative overhead costs are allowable for FFP only if there
is a departmental overhead indirect cost allocation plan prepared and on file for audit
purposes for the applicable period and costs are claimed in accordance with it following
Federal Office of Management and Budget (OMB) Circular A-87 guidelines.

Both external and internal administrative cost allocation plans must comply with
provisions of the federal OMB Circular A-87, entitled "Cost Principles for State, Local,
and Indian Tribal Governments “and Federal Publication OASC-10, entitled "A Guide for
State and Local Governments/Cost Principles and Procedures for Establishing Cost
Allocation Plans and Indirect Cost Rates for Grants and Contracts with the Federal
Government."

The Contractor must assure that costs claimed as direct costs not duplicate costs
claimed through the application of the indirect cost rate.

8. Offset of Revenues

A. To the extent that other funding sources have paid or would pay for the costs at issue,

Federal Financial Participation (FFP) is not available and the costs must be removed
from the total costs (OMB Circular A-87, Attachment A, Part C., ltem 4.a.). The revenue
offset categories which must be applied in developing the net costs include, but are not
limited to:

1) All unallowable federal funds, including not only federal grants but also federal
payments for services under Medicare fee-for-service or encounter rates.

2) All state expenditures which have been previously matched by the federal
government (includes Medicaid funds for medical assistance, such as the payment
rate for services under fee-for-service or encounter rates). Claims submitted will not
be duplicative of Medicaid claims for costs that are part of the all inclusive rate for
direct patient care.
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3) Private insurance and other fees collected from non-governmental sources.

4) All applicable credits must be offset against claims for Medicaid funds. Applicable
credits refer to those receipts or reduction of expenditure type transactions that offset
or reduce expense items allocable to federal awards as direct or indirect costs.

5) A program may not claim any federal match for administrative activities if its total
cost has already been paid by the revenue sources above. A government program
may not be reimbursed in excess of its actual costs, i.e., make a profit.

9. Requirements for Federal Financial Participation

A.

Per 42 CFR, Section 432.2 et seq., and Section 433.1 et seq., Skilled Professional
Medical Personnel (SPMP), and directly supporting staff, eligible for enhanced funding
are defined as physicians, dentists, nurses, and other specialized personnel who have
professional education and training in the field of medical care or appropriate medical
practice and who are in an employer-employee relationship with the Contractor. SPMPs
do not include other non-medical health professionals such as public administrators,
medical analysts, lobbyists, senior managers or administrators of public assistance
programs or of the Medi-Cal program.

The seventy-five percent (enhanced) federal matching rate is only available for a
Contractor that is contractually linked to the DHCS to perform Medi-Cal Administrative
Activities. The enhanced federal matching rate can be claimed for salaries, benefits,
travel and training of SPMP and their directly supporting clerical staff who are in an
employee-employer relationship with the Contractor and are involved in activities that
are necessary for the proper and efficient administration of the Medi-Cal Program.

Fifty percent (non-enhanced) federal matching rate can be claimed for any of the
Contractor's staff, or subcontractors, involved in the performance of activities that are
necessary for the proper and efficient administration of the Medi-Cal Program. This
includes claiming for SPMP and directly supporting clerical staff performing related
activities that are non-enhanced. Additionally, the ability to claim SPMP under the MAA
program is activity driven not education based. Expenditures for the actual furnishing of
medical services by SPMP do not qualify for reimbursement via Medi-Cal Administrative
Claiming, as medical services are paid for in the fee-for-services system.

Qualifying SPMP costs may be matched at the 75 percent rate in proportion to the time
worked by SPMP in performing those duties that require professional medical knowledge
and skills, as evidenced by position descriptions, job announcements, or job
classifications.

10. Expense Allowability/Fiscal Documentation

A. Invoices, received from a contractor and accepted and/or submitted for payment by

B.

DHCS, shall not be deemed evidence of allowable agreement costs.

Contractor shall maintain for review and audit and supply to DHCS upon request,
adequate documentation of all expenses claimed pursuant to this agreement to permit a
determination of expense allowability.
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If the allowability or appropriateness of an expense cannot be determined by the DHCS
because invoice detail, fiscal records, or backup documentation is nonexistent or
inadequate according to generally accepted accounting principles or practices, all
questionable costs may be disallowed and payment may be withheld by the DHCS.
Upon receipt of adequate documentation supporting a disallowed or questionable
expense, reimbursement may resume for the amount substantiated and deemed
allowable.

11. Federal Audit Disallowances

A.

In addition to the indemnification required by Exhibit C, Provision 5, and notwithstanding
any other provision of this agreement, the State shall be held harmless, in accordance
with Provision 2, Budget Contingency Clause, paragraphs A and B, from any federal
audit disallowance and interest resulting from payments made to the Contractor
pursuant to W&l Code Section 14132.47, and this agreement, less the amounts already
remitted to the State.

To the extent that a federal audit disallowance and interest results from a claim or claims
for the Contractor has received reimbursement for MAA, the State shall recoup from the
Contractor which submitted the disallowed claim, through offsets or by direct billing,
amounts equal to the amount of the disallowance plus interest in that fiscal year, less
any amount already remitted to the State for the disallowed claim. All subsequent claims
submitted to the State applicable to any previously disallowed MAA or claim, may be
held in abeyance, with no payment made, until the federal disallowance issue is
resolved.

To the extent that a federal audit disallowance and interest results from a claim or claims
for which the Contractor has received reimbursement for MAA performed by a non-
governmental entity under agreement with, and on behalf of, the Contractor, the State
shall be held harmless by that particular Contractor for 100 percent of the amount of any
such final federal audit disallowance and interest less the amounts already remitted to
the State for the disallowed claim.

12. Program Name and Number for Federal Claiming

A.

Title 31 — Money and Finance, Subtitle V — General assistance Administration, Chapter
75 — Requirements for Single Audits, Section 7502 requires each pass-through entity
provide the subrecipient program names and any identifying numbers from which such
assistance is derived. The Catalog of Federal Domestic Assistance (CFDA) number for
this federal program is 93.778, Medical Assistance Program.

Contractor shall include the language in Provision 12, Item A, in its contracts with
subrecipients and vendors.
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Attachment 1
State of California
Department of Health Care Services

CERTIFICATION REGARDING LOBBYING

The undersigned certifies, to the best of his or her knowledge and belief, that:

(1) No Federal appropriated funds have been paid or will be paid, by or on behalf of the undersigned, to
any person for influencing or attempting to influence an officer or employee of an agency, a Member of
Congress, an officer or employee of Congress, or an employee of a Member of Congress in connection with the
making, awarding or entering into of this Federal contract, Federal grant, or cooperative agreement, and the
extension, continuation, renewal, amendment, or modification of this Federal contract, grant, or cooperative
agreement.

(2) If any funds other than Federal appropriated funds have been paid or will be paid to any person for
influencing or attempting to influence an officer or employee of any agency of the United States Government, a
Member of Congress, an officer or employee of Congress, or an employee of a Member of Congress in
connection with this Federal contract, grant, or cooperative agreement, the undersigned shall complete and
submit Standard Form LLL, “Disclosure of Lobbying Activities" in accordance with its instructions.

(3) The undersigned shall require that the language of this certification be included in the award
documents for all subawards at all tiers (including subcontractors, subgrants, and contracts under grants and
cooperative agreements) of $100,000 or more, and that all subrecipients shall certify and disclose accordingly.

This certification is a material representation of fact upon which reliance was placed when this transaction was
made or entered into. Submission of this certification is a prerequisite for making or entering into this
transaction imposed by Section 1352, Title 31, U.S.C., any person who fails to file the required certification shall
be subject to a civil penalty of not less than $10,000 and not more than $100,000 for each such failure.

County of Inyo Jean Turner

Name of Contractor Printed Name of Person Signing for Contractor
14-90037

Contract / Grant Number Signature of Person Signing for Contractor

Director, Health and Human Services
Date Title

After execution by or on behalf of Contractor, please return to:

California Department of Health Care Services
Safety Net Financing Division

County Based Medi-Cal Administrative Activities
1601 Capitol Avenue

PO Box 997436 MS 4603

Sacramento, CA 95899-7436

DHCS reserves the right to notifiy the contractor in writing of an alternate submission address.
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Department of Health Care Services - Special Terms and Conditions

Attachment 2

CERTIFICATION REGARDING LOBBYING
Complete this form to disclose lobbying activities pursuant to 31 U.S.C. 1352
(See reverse for public burden disclosure)

Approved by OMB
0348-0046

1. Type of Federal Action: 2. Status of Federal Action:
[] a contract " [] a Dbidloffer/application []
b. grant b. initial award
c. cooperative agreement c. post-award
d. loan
e. loan guarantee
f. loan insurance

3. Report Type:

a. initial filing
b. material change

For Material Change Only:

Year quarter
date of last report 3

4. Name and Address of Reporting Entity:

[ Subawardee
Tier ___, if known:

O Prime

Congressional District, If known:

5. If Reporting Entity in No. 4 is Subawardee, Enter Name

and Address of Prime:

Congressional District, If known:

6. Federal Department/Agency

7. Federal Program Name/Description:

CDFA Number, if applicable:

8. Federal Action Number, if known:

9. Award Amount, if known:

$

10.a. Name and Address of Lobbying Registrant

(If Individual, last name, first name, Mi):

b. Individuals Performing Services (including address if

different from 10a.
(Last name, First name, Mi):

11. Information requested through this form Is authorized by title -31
U.S.C. section 1352, This disclosure of lobbying activities is a material
representation of fact upon which reliance was placed by the ftier
above when this fransaction was made or entered into. This
disclosure Is required pursuant to 31 U.S.C, 1352. This information
will be available for public inspection. Any person that falls to file the
required disclosure shall be subject to a not more than $100,000 for
each such fallure.

Federal Use Only

DHCS-Exhibit DF (2/12)

Signature:

Print Name:

Title:

Telephone No.;

Date:

! Authorized for Local Reproduction
Standard Form-LLL (Rev. 7-97)
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INSTRUCTIONS FOR COMPLETION OF SF-LLL, DISCLOSURE OF LOBBYING ACTIVITIES

This disclosure form shall be completed by the reporting entity, whether subawardee or prime Federal recipient, at the initiation or receipt of a covered Federal
action, or a material change to a previous filing, pursuant to title 31 U.S.C. section 1352. The filing of a form is required for each payment or agreement to make
payment to any lobbying entity for influencing or attempting to influence an officer or employee of any agency, a Member of Congress, an officer or employee of
Congress, or an employee of a Member of Congress in connection with a covered Federal action. Complete all items that apply for both the initial filing and
material change report. Refer to the implementing guidance published by the Office of Management and Budget for additional information.

1.
2.

3.

10.

1.

Identify the type of covered Federal action for which lobbying activity is and/or has been secured to influence the outcome of a covered Federal action.
Identify the status of the covered Federal action.

Identify the appropriateclassification of this report. If this is a followup report caused by a material change to the information previously reported, enter the
year and quarter in which the change occurred. Enter the date of the last previously submitted report by this reporting entity for this covered Federal action.

Enter the full name, address, city, State and zip code of the reporting entity, Include Congressional District, if known. Check the appropriate classification
of the reporting entity that designates if itis, or expects to be,a prime or subaward recipient. Identify the tier of the subawardee, e.g., the first subawardee of
the prime is the 1st tier. Subawards include but are not limited to subcontracts, subgrants and contract awards under grants.

If the organization filing the report in item 4 checks "Subawardee," then enter the full name, address, city, State and zip code of the prime Federal reciplent.
Include Congressional District, if known.

Enter the name of the Federal agency making the award or loan commitment. Include at least one organizationallevel below agency name, if known. For
example, Department of Transportation, United States Coast Guard.

Enter the Federal program name or description for the covered Federal action (item 1). If known, enter the full Catalog of Federal Domestic Assistance
(CFDA) number for grants, cooperative agreemenits, loans, and loan commitments.

Enter the most appropriate Federal identifying number available for the Federal action Identified in item 1 (e.0., Request for Proposal (RFP) number;
Invitation for Bid (IFB) number; grant announcement number; the contract, grant, or loan award number; the application/proposal control number assigned
by the Federal agency). Include prefixes, e.g., "RFP-DE-80-001".

For a covered Federal action where there has been an award or foan commitment by the Federal agency, enter the Federal amount of the award/loan
commitment for the prime entity identified in item 4 or 5.

(@) Enter the full name, address, city, State and zip code of the lobbying registrant under the Lobbying Disclosure Act of 1995 engaged by the reporting
entity identified in item 4 to influence the covered Federal action.

(b)  Enter the full names of the individual(s) performing services, and include full address If different from 10 (a). Enter Last Name, First Name, and Middle
Initial (M1).

The certifying officlal shall sign and date the form, print histher name, title, and telephone number,

According to the Paperwork Reduction Act, as amended, no persons are required to respond to a collection of information unless it displays a valid OMB
Control Number. The valid OMB control number for this information collection is OMB No. 0348-0046. Public reporting burden for this collection of

information is estimated to average 10 minutes per response, including time for reviewing instructions, searching existing data sources,
maintaining the data needed, and completing and reviewing the collection of information. Send comments
aspect of this collection of information, including suggestions for reducing this burden, to the Office of Man

gathering and
regarding the burden estimate or any other
agement and Budget, Paperwork Reduction

Project (0348-0046), Washington, DC 20503.
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AGENDA REQUEST FORM For Clerk's Use Only:
BOARD OF SUPERVISORS GENDA ROTRE
COUNTY OF INYO
[ Consent [X] Departmental [] Correspondence Action [ Public Hearing / (7L
3 Schedule time for [ Closed Session O Informational

FROM: Public Works Department
FOR THE BOARD MEETING OF: July 8, 2014

SUBJECT: Approve Amendment No. 9 to the master contract for engineering services with Eastern Sierra
Engineering (ESE) of Reno, Nevada.

DEPARTMENTAL RECOMMENDATIONS:
Request that your Board:

1. Approve Amendment No. 9 to County of Inyo Standard Contract No. 156, between the County of Inyo and
ESE for Materials Testing Engineering Services for the following projects in the not to exceed amounts

indicated:
Project Service Amount
CSA #2 Sewer Rehabilitation Materials Testing Support Services $10,240.00
Iny'o county oL Materials Testing Support Services $10,585.00
Building
Total: $20,825.00

The costs for consultant services for these two (2) projects will increase the total contract amount by
$20,825.00, from $1,318,011.78 to $1,338,836.78.

2. Authorize the chairperson to execute Amendment No. 9, contingent upon obtaining appropriate signatures
and adoption of future budgets.

CAO RECOMMENDATION:

SUMMARY DISCUSSION:

ESE is currently providing engineering services, under a master contract, for various public works projects on an
as-needed basis. This master contract is for the period of June 15, 2012 to June 15, 2015. Amendment No. 9 to
ESE’s contract is for:

1. Materials Testing and Support Services for the CSA #2 Sewer Rehabilitation Project; and,

2. Materials Testing and Support Services for the Inyo County Animal Shelter Building Project.

These two (2) projects are entering their construction phases. Public Works Department engineering staff needs to
have materials laboratory and field testing services to ensure project quality control and adherence to project
specifications.

These requested services will be paid for from each project’s construction budget.

ZACAD\Current Projects\MATERIALS TESTING CONTRACTS\RFQ 2012\ESE 2012 Contract\Amendment No. 9 - CSA 2 Sewer & Co. Anml Shitr Bldg
Materials Testing\ARF Amendment 9 ESE CSA 2 Sewer Rehab And County Animal Shelter Bldg Testing. Docx



July 8, 2014
Agenda Request Form: ESE Amendment No. 9
Page 2 of 2

ALTERNATIVES:

The Board could choose not to approve ESE’s Amendment No. 9. This is not recommended because the project
schedules for both the CSA #2 Sewer Rehab. Project and the Inyo County Animal Shelter Project will have
construction starting soon. The proposed costs for conducting this work have been reviewed and found to be
competitive by Public Works. Additionally, the Public Works Department does not have certified personnel or
equipment necessary to perform this work.

OTHER AGENCY INVOLVEMENT:
The Auditor’s Office to process payments to ESE; and,
County Counsel to review Amendment No. 9 and this agenda item.

FINANCING:
For the CSA #2 Sewer Rehabilitation Project, ESE’s costs will be paid through the Public Works Budget Unit
810001, Object Code 5700, Construction in Progress

For the Inyo County Animal Shelter Building Project, ESE’s costs will be paid through Budget Unit 010206,
County Administrator’s Office.

APPROVALS
COUNTY COUNSEL: AGREEMENTS, CONTRACTS AND ORDINANCES AND CLOSED SESSION AND
o /7 ) RELATED ITEMS (Must be reviewed and approved by County Counsel prior to
g 4 submission to the board clerk.)
%’b Approved:%f _ Date:éZZé Z{ZQ/?
AUBITOR/CONTROLLER ACCOUNTING/FINANCE AND RELATED ITEMS (Must be reviewed and approved by

Y

the auditor/controller prior to submission to the board clerk.)
Approved: QW‘ Date! é;@

of personnel services to submission to the board clerk.)

PERSONNEL DIRECTOR PERSONNEL ) RELATED ITEMS (Mu;t be reviewed and approved by the director

pproved: Date:

DEPARTMENT HEAD SIGNATURE: / é 3 ) l
(Not to be signed until all approvals are received) éﬁuﬂ ,A_A / W Date: é ( 3 0__ | 4
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AMENDMENT NUMBER _9 TO
AGREEMENT BETWEEN THE COUNTY OF INYO AND
Eastern Sierra Engineering
FOR THE PROVISION OF ENGINEERING SERVICES

WHEREAS, the County of Inyo (hereinafter referred to as “County”) and Eastern Sierra
Engineering of __Reno, Nevada _ (hereinafter referred to as “Consultant™), have entered into an
Agreement for the Provision of engineering services dated _June 15, 2012, on County of Inyo
Standard Contract No. 156, for the term from __June 15,2012 to _June 15, 2015

WHEREAS, County and Consultant do desire and consent to amend such Agreement as set forth
below;

WHEREAS, such Agreement provides that it may be modified, amended, changed, added to, or
subtracted from, by the mutual consent of the parties thereto, if such amendment or change is in written
form, and executed with the same formalities as such Agreement, and attached to the original Agreement
to maintain continuity.

County and Consultant hereby amend such Agreement as follows:

1. Section 3D, Limit upon amount payable under Agreement. The first sentence is revised as
follows:

“The total sum of all payments made by the County to Consultant for services and work
performed under this Agreement shall not exceed One Million, Three Hundred Thirty Eight
Thousand, Eight Hundred Thirty Six and Seventy-Eight Cents ($1,338.836.78) (hereinafter
referred to as “Contract limit”).”

Attachment A to the Contract, Scope of Work, shall be revised to include the additional tasks required for:
Material Testing Services CSA #2 Sewer Rehabilitation Project; and, Material Testing Services

for Inyo County Animal Shelter Building Project, as described in Eastern Sierra Engineering’s (ESE’s)
proposals which are included in Attachment A-9 to the Contract.

1. The rates for the scope of work described in Attachment A-9 to the Contract shall be the rates
described in ESE’s proposals, which are included in Attachment A-9 to the Contract.

The effective date of this amendment to the Agreement is _ July 8, 2014

All other terms and conditions of the Agreement are unchanged and shall remain the same.

County of Inyo Standard Contract —No. 156
Amendment No. 9
Page 1
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AMENDMENT NUMBER _9 TO
AGREEMENT BETWEEN THE COUNTY OF INYO AND
Eastern Sierra Engineering

FOR THE PROVISION OF ENGINEERING SERVICES

IN WITNESS THEREOF, THE PARTIES HERETO HAVE SET THEIR HANDS AND SEALS

THIS DAY OF , 2014,

COUNTY OF INYO

By:

Dated:

APPROVED AS TO FORM AND
LEGALITY:/_

APPROVED AS TO ACCOUNTING
FORM:

County Auditor

APPROVED AS TO PERSONNEL
REQUIREMENTS:

——

Director of Personnel Services

APPROVED AS TO RISK ASSESSMENT:

County Risk Manager

CONSULTANT
By: /. firiam
Dated: = 6/23/14

Taxpayer’s Identification Number:

20-0986439

County of Inyo Standard Contract — No. 156
Amendment No. 9
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ATTACHMENT A-9
AGREEMENT BETWEEN THE COUNTY OF INYO AND
Eastern Sierra Engineering
FOR THE PROVISION OF ENGINEERING SERVICES

TERM:

FROM: __June 15,2012 TO: ___June 15.2015

SCOPE OF WORK:

The scope of work described in the original Contract, dated June 15, 2012, shall be revised to include the
additional tasks required for: Material Testing Services CSA #2 Sewer Rehabilitation Project; and, Material
Testing Services Inyo County Animal Shelter Building Project, as described in Eastern Sietra Engineering’s
(ESE’s) proposals included as Attachment A-9 to this Amendment No. 9.

County of Inyo Standard Contract — No. 156
Amendment No. 9
Attachment A-9
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EASTERN main: 775.828.7220
: fax: 775.828.7221

5 IERRA 4515 Towne Drive
R , NV 89521-9696
E NGINEERING envtww.esengr.com

RivIL ENGINEERING & CONSTRUGTION SERVICES

June 16, 2014

14.1.30

Jeff Ahlstrom

Senior Civil Engineer

Inyo County Public Works Department
P.O.Box Q

Independence, CA 93526

Material Testing Services
CSA #2 Sewer Rehabilitation Project

Dear Mr. Ahlstrom,

Eastern Sierra Engineering (ESE) is pleased to provide this proposal for as-needed Materials Testing
Services for work associated with the CSA #2 Sewer Rehabilitation Project near Aspendell, California.
This proposal is based on the project bid documents prepared by Inyo County dated May 2014.

ESE anticipates the following services will be required for this project:

The Bid Documents indicate a contact period of 90 working days. We have assumed we will
provide materials testing services on an as needed basis and our material tester will be required
on-site for 10 working days. We have assumed the contractor will only work 8 hours per day 5
days per week. Technician time over 8 hours per day will be charged at an overtime rate of 1.5
times the regular rate. The actual manpower estimates could be higher or lower than presented as
they are directly influenced by project scheduling, workmanship and material quality, weather and
other factors out of our direct control. It is however our best estimate based upon our past
experience and information available to us at this time.

Obtain samples of materials to verify conformance to the project specifications, and to establish
laboratory values for optimum moisture and maximum dry density for native soils, bedding

material and aggregate material requiring density testing.

Sample and test the Asphalt Concrete during placement in accordance with the new Section 39
Specifications.

Sample and test Portland Cement Concrete during placement.

Minden % Reno + Zephyr Cove < Mammoth Lakes



Fees for ESE’s services would be provided on a time and expense basis utilizing the rates shown in the
attached 2014 Standard Rates for Technical Services. With the scope outlined above we estimate the fees
for our services to be $10,240. The Estimated Cost Summary below presents a breakdown of our
estimate. The actual costs could be higher or lower than presented as they are directly influenced by
project scheduling, workmanship and material quality, weather and other factors out of our direct control.

Estimated Cost Summary — Materials Testing
CSA #2 Sewer Rehabilitation Project

Item Description Units E(;:::::f; Rate Total
1 Supervision Hours 6 $120.00 $720.00
2 | Field Technician Hours 80 $100.00 | $8,000.00
3 Max. Dry Density Each $165.00 $660.00
4 Sieve Analysis Each $90.00 $360.00
o) Concrete Cylinders Each 20 $25.00 $500.00
Estimated Total $10,240.00

Technician over-time shall be charged at a rate of $145.00 per hour

We trust this is the information you require at this time. We appreciate the opportunity to be of
continued service to Inyo County. Please do not hesitate to contact me at (775) 828-7220 if you have any
questions or require additional information.

Sincerely,

Eastern Sierra Engineering, P.C.

Principal Engineer

Attachments: 2014 Standard Rates for Technical Services



EASTERN
SIERRA
ENGINEERING

main: 775.828.7220
fax: 775.828.7221
4515 Towne Drive
Reno, NV 89521-9696
www.eserigr.com

CIVIL ENGINEFRING & DONSTRURTION SFRERVICES

2014 STANDARD RATES FOR TECHNICAL SERVICES

Personnel

Charges will be made at the following rates for time spent in project management,
consultation or meetings related to the project, conducting field inspections, sampling,

evaluations, review and analysis of field and laboratory data, report preparation and review,

design, travel time, etc.

A. Professional Services

 President
Prmmpal Engmeer
Project Manager
i Senior Engineer

| Project Engmeer/Demgner
Staff Engineer/Designer

B. Technical Services

_Semor Techmman/lnspector (Prevailing Wage)

' Technician/Inspector (Prevailing Wage)

| Senior Technician/Inspector (Regular Wage)
Techmclan/Inspector (Regular Wage)

IL. Expenses
A, Expenses

i Transportation

Supplles & Shlppmg

B. Equipment

, Skldmore .

II1. Subcontracts

Subcontract services will be invoiced at cost plus 10%

Minden < Reno < Zephyr Cove % Mammoth Lakes

$170.00/hour |
$135 00/hour |
$120 OO/hour |
$120.00/hour
$105.00/hour |

_ $100.00/hour |

$100. OO/hour

$85 _O_O/hour
$80.00/hour |

" Current IRS Standard |

Mileage Rate

~ Cost plus 15% |

_$2f_d_.'00/e'écﬁ
~ $7.50/hr

$25.00/day



Laboratory Testing

Tests

Index Tests

Moisture Content (ASTM D2216)
Moisture Content and Dry Density
Atterberg Limits (ASTM 4318)

Particle Size Analysis

Sieve

Minus #200 (ASTM D 1140)

Hydrometer Analysis Minus #10(ASTM D 422)

Specific Gravity

Soils (ASTM D 854)

Fine Aggregate w/ Absorption (ASTM C128)
Coarse Aggregate w/ Absorption (ASTM C 127)

Moisture-Density Relations
Standard Proctor (ASTM D 698)
Modified Proctor (ASTM 1557)
Compaction Check Point

Rock Correction per Test

Aggregate Testing

Clay Lumps and Friable Particles (ASTM C 142)
Flat and Elongated

Fractured Faces (Nev T 230)

Sand Equivalent (ASTM D 2419)

Organic Impurities (ASTM C40)

Dry Unit Weight of Aggregates (ASTM C 29)
Sodium Soundness of Aggregates (ASTM C88)
Los Angeles Rattler (ASTM C 131)

Durability Index, coarse and fine

Cleanness

Other Testing
R-Value Untreated Field Sample (ASTM D2844)

Concrete Testing

Compression of Concrete Cylinder (ASTM C39)
Compression of Grout Cylinder (UBC 24-28)
Compression of Mortar Cylinder (UBC 24-22)

Hold Cylinder (cured not tested)

Flexural Strength of Concrete Beams (ASTM C78, C293)
Concrete Trial Batch

Unit Price/Test

$20.00
$35.00
$85.00

$90.00
$60.00
$200.00

$80.00
$80.00
$75.00

$165.00
$165.00
$55.00
$75.00

$75.00
$100.00
$80.00
$75.00
$50.00
$60.00

$60.00/ per fraction

$130.00
$160.00
$140.00

$250.00

$25.00
$20.00
$20.00
$12.00
$50.00
$550.00



Asphalt Concrete Testing

Bitumen Content by Ignition $100.00
Bitumen Content by Solvent Extraction $140.00
Aggregate Gradation $80.00
Hveem Stability and Compaction (ASTM D1560/1561) each $75.00
Marshall Stability and Flow (ASTM D1559) $220.00
Maximum Theoretical Specific Gravity (Rice ASTM D2041) $90.00
Unit Weight of Asphalt Core (ASTM D2726) $25.00
Swell of Bituminous Mixtures $150.00
Moisture Content of Asphalt Mixture $40.00

Effects of Moisture on AC Mixtures (ASTM D4867, AASHTO T283)  $1,000.00
Hamburg Wheel-Tracking of Compacted HMA (AASHTO T324) $2,000.00

Moisture Vapor Susceptibility $150.00

Hot Mix Asphalt Mix Design (Marshall, Hveem and Superpave) upon request
Miscellaneous

Saw Cutting per hour (PCC, AC, and Masonry) $55.00

H20 Analysis, Chloride, and Sulfate Content $145.00

-Laboratory test unit prices are based on the average running time required for each test.
Any special research or unusual sample preparation will be based upon hourly personnel
charges plus the unit price of the test.

-All samples will be discarded thirty (30) days after submission of our final report, unless
otherwise directed by the client. Upon request, Eastern Sierra Engineering will return the
samples to the client or keep them for the client for an agreed upon monthly fee.

-Any testing required that is not covered by this fee schedule will be contracted by an
outside firm and the fee will be cost plus 10%.

-Inspection and materials testing technician services are billed portal to portal from the
laboratory.

-Overtime rates of time and one-half or Double Time will be charged at the appropriate
rate. Overtime is defined as any hour of services provided in excess of 8 hours in a single
day or any hour of service provided on a Saturday or Sunday



EASTERN main: 775.828.7220
fax: 775.828.7221

SIERRA 4515 Towne Drive
Reno, NV 89521-9696

P/ ENGINEERING e

Civie ENBINEERING & CONSTRUCTINN SERVICES

June 16, 2014

14.1.12

Jeff Ahlstrom

Senior Civil Engineer

Inyo County Public Works Department
P.O.Box Q

Independence, CA 93526

Material Testing Services
Big Pine Animal Shelter Project

Dear Mr. Ahlstrom,

Eastern Sierra Engineering (ESE) is pleased to provide this proposal for as-needed Materials Testing
Services for work associated with the Big Pine Animal Shelter Building in Big Pine, California. This
proposal is based on the project bid documents prepared by Inyo County dated May 2014.

ESE anticipates the following services will be required for this project:

The Bid Documents indicate a contact period of 120 working days. We have assumed we will
provide materials testing services on an as needed basis and our material tester will be required
on-site for 10 working days. We have assumed the contractor will only work 8 hours per day 5
days per week. Technician time over 8 hours per day will be charged at an overtime rate of 1.5
times the regular rate. The actual manpower estimates could be higher or lower than presented as
they are directly influenced by project scheduling, workmanship and material quality, weather and
other factors out of our direct control. It is however our best estimate based upon our past
experience and information available to us at this time.

Obtain samples of materials to verify conformance to the project specifications, and to establish
laboratory values for optimum moisture and maximum dry density for soils and aggregate

material requiring density testing.

Sample and test the Asphalt Concrete during placement in accordance with the new Section 39
Specifications.

Sample and test grout, mortar and Portland Cement Concrete during placement.

Minden < Reno % Zephyr Cove < Mammoth Lakes



Fees for ESE’s services would be provided on a time and expense basis utilizing the rates shown in the
attached 2014 Standard Rates for Technical Services. With the scope outlined above we estimate the fees
for our services to be $10,585. The Estimated Cost Summary below presents a breakdown of our
estimate. The actual costs could be higher or lower than presented as they are directly influenced by
project scheduling, workmanship and material quality, weather and other factors out of our direct control.

Estimated Cost Summary — Materials Testing
Big Pine Animal Shelter Project

Item Description Units Ig::::;it:; Rate Total

1 Supervision Hours 6 $120.00 $720.00
2 | Field Technician Hours 80 $100.00 | $8,000.00
3 Max. Dry Density Each 3 $165.00 $495.00
4 Sieve Analysis Each 3 $90.00 $270.00
5 Grout/Mortar Cylinders Each 20 $20.00 $400.00
6 Concrete Cylinders Each 28 $25.00 $700.00

Estimated Total $10,585.00

Technician over-time shall be charged at a rate of $145.00 per hour

We trust this is the information you require at this time. We appreciate the opportunity to be of
continued service to Inyo County. Please do not hesitate to contact me at (775) 828-7220 if you have any

questions or require additional information.

Sincerely,
Eastern Sierra Engineering, P.C.

Principal Engineer

Attachments: 2014 Standard Rates for Technical Services



EASTERN
SIERRA

V) ENGINEERING

main: 775.828.7220

fax: 775.828.7221
4515 Towne Drive

Reno, NV 89521-9696

www.esengr.com

Civii. ENGINEERING & CONSTRUDTION SERVIDES

IL

IIL

2014 STANDARD RATES FOR TECHNICAL SERVICES

Personnel

Charges will be made at the following rates for time spent in project management,
consultation or meetings related to the project, conducting field inspections, sampling,
evaluations, review and analysis of field and laboratory data, report preparation and review,

design, travel time, etc.

A. Professional Services

i Pre51dent B L

| Project Manager - - ' - |
| Senior Engineer
| P:cuecl Enyneen’Demgner

 Staff Engineer/Designer

Technical Services

Se_mor Techmclan/Inspector (Regular Wage)
Technician/Inspector (Regular Wage)

Expenses

A, Expenses

i Transportatiz)n
| Supplies & Shipping ]

B. Equipment

; Cormg per core
| Pachometer

$170. 00/hour

$135.00/hour |
$120.00/hour |

$120. 00/hour

$105.00/hour

Torque Wrench |

Skidmore

Subcontracts

Subcontract services will be invoiced at cost plus 10%

$100.00/hour

$100 00/hour :
$95. 00/hour :

~ $85. 00/hour

~ $80.00/hour |

Current IRS Standard '

Mileage Rate
Cost plus 15%

Minden < Reno % Zephyr Cove ++ Mammoth Lakes

$25.00/day |
$25.00/day |



Laboratory Testing

Tests Unit Price/Test
Index Tests

Moisture Content (ASTM D2216) $20.00
Moisture Content and Dry Density $35.00
Atterberg Limits (ASTM 4318) $85.00
Particle Size Analysis

Sieve $90.00
Minus #200 (ASTM D 1140) $60.00
Hydrometer Analysis Minus #10(ASTM D 422) $200.00
Specific Gravity

Soils (ASTM D 854) $80.00
Fine Aggregate w/ Absorption (ASTM C128) $80.00
Coarse Aggregate w/ Absorption (ASTM C 127) $75.00
Moisture-Density Relations

Standard Proctor (ASTM D 698) $165.00
Modified Proctor (ASTM 1557) $165.00
Compaction Check Point $55.00
Rock Correction per Test $75.00
Aggregate Testing

Clay Lumps and Friable Particles (ASTM C 142) $75.00
Flat and Elongated $100.00
Fractured Faces (Nev T 230) $80.00
Sand Equivalent (ASTM D 2419) $75.00
Organic Impurities (ASTM C40) $50.00
Dry Unit Weight of Aggregates (ASTM C 29) $60.00
Sodium Soundness of Aggregates (ASTM C88) $60.00/ per fraction
Los Angeles Rattler (ASTM C 131) $130.00
Durability Index, coarse and fine $160.00
Cleanness $140.00
Other Testing

R-Value Untreated Field Sample (ASTM D2844) $250.00
Concrete Testing

Compression of Concrete Cylinder (ASTM C39) $25.00
Compression of Grout Cylinder (UBC 24-28) $20.00
Compression of Mortar Cylinder (UBC 24-22) $20.00
Hold Cylinder (cured not tested) $12.00
Flexural Strength of Concrete Beams (ASTM C78, C293) $50.00
Congcrete Trial Batch $550.00



Asphalt Concrete Testing

Bitumen Content by Ignition $100.00
Bitumen Content by Solvent Extraction $140.00
Aggregate Gradation $80.00
Hveem Stability and Compaction (ASTM D1560/1561) each $75.00
Marshall Stability and Flow (ASTM D1559) $220.00
Maximum Theoretical Specific Gravity (Rice ASTM D2041) $90.00
Unit Weight of Asphalt Core (ASTM D2726) $25.00
Swell of Bituminous Mixtures $150.00
Moisture Content of Asphalt Mixture $40.00

Effects of Moisture on AC Mixtures (ASTM D4867, AASHTO T283) $1,000.00
Hamburg Wheel-Tracking of Compacted HMA (AASHTO T324) $2,000.00

Moisture Vapor Susceptibility $150.00

Hot Mix Asphalt Mix Design (Marshall, Hveem and Superpave) upon request
Miscellaneous

Saw Cutting per hour (PCC, AC, and Masonry) $55.00

H20 Analysis, Chloride, and Sulfate Content $145.00

-Laboratory test unit prices are based on the average running time required for each test.
Any special research or unusual sample preparation will be based upon hourly personnel
charges plus the unit price of the test.

-All samples will be discarded thirty (30) days after submission of our final report, unless
otherwise directed by the client. Upon request, Eastern Sierra Engineering will return the
samples to the client or keep them for the client for an agreed upon monthly fee.

-Any testing required that is not covered by this fee schedule will be contracted by an
outside firm and the fee will be cost plus 10%.

-Inspection and materials testing technician services are billed portal to portal from the
laboratory.

-Overtime rates of time and one-half or Double Time will be charged at the appropriate
rate. Overtime is defined as any hour of services provided in excess of 8 hours in a single
day or any hour of service provided on a Saturday or Sunday



ATTACHMENT B-9

AGREEMENT BETWEEN COUNTY OF INYO
Eastern Sierra Engineering
FOR THE PROVISION OF ENGINEERING SERVICES

TERM:
FROM: __June 15,2012 TO: __June 15. 2015
SCHEDULE OF FEES:

The hourly rates for the scope of work described in Attachment A-9 to the Contract shall be the rates described in
ESE’s proposals, which are included in Attachment A-9 to this Amendment No.9. The estimated fees for these
services are:

Project Service Bt

1o Consultant Cost

CSA #2 Sewer Rehabilitation Project | Materials Testing Support Services $10,240.00

Inyo County Animal Shelter } i ]

Building Project Materials Testing Support Services $10,585.00
Total $20,825.00

The costs for these two projects will increase the total contract amount by $20,825.00, from $1,318,011.78 to
$1,338,836.78.

The costs shown above are an estimate of probable costs, and are presented for information only. The actual costs
billed may differ, depending on the actual number of hours and actual direct costs incurred by the consultant. The
total compensation to be provided shall not exceed the total Contract amount, subject to such adjustments as may
be made by properly approved amendments.

County of Inyo Standard Contract —No. 156
Amendment No. 9
Attachment B-9

ZACAD\Current Projects\MATERIALS TESTING CONTRACTS'RFQ 2012\ESE 2012 Contract\Amendment No. 9 - CSA 2 Sewer & Co. Anml Shitr Bldg M ials Testing\ESE A d No.9-CSA2
Sewer Rehab Project Testing, County Animal Shelier Testing Docx




AGENDA REQUEST FORM For Clerk's Use
BOARD OF SUPERVISORS Onl:
COUNTY OF INYO ‘ AGENDA NUMBER
KcConsent  [IDepartmental [JCorrespondence Action [CJPublic Hearing
[1 Schedule time for [ Closed Session [] Informational /

FROM: Road Department
FOR THE BOARD MEETING OF: July 8,2014
SUBJECT: Road Closure of Tuttle Creek Road on July 21, 2014 for an ultramarathon race.

DEPARTMENTAL RECOMMENDATIONS:
Approve the closure of a portion of Tuttle Creek Road for the purpose of an ultramarathon, The Badwater
Ultramarathon Race.

CAO RECOMMENDATION:

SUMMARY DISCUSSION:
The applicant, Chris Kostman, has submitted a Special Event Permit Application for the Badwater
Ultramarathon. He is requesting permission to close a portion of Tuttle Creek Road for the race.

The Badwater Ultramarathon is an ultra-running event that has been held annually since 1987. It features 95
expert amateur runners from across North and South America, Europe, and Asia. Entrants typically run up to
100 miles or more per week and undergo extensive screening to enter the event. The Badwater Ultramarathon
is 135 miles long.

In the past, the race route has primarily been on roadways within Death Valley National Park. As such, Tuttle
Creek Road has not been used as part of the race route and a road closure has not been necessary. However,
due to permitting issues within Death Valley National Park, the race route has been modified for this year’s
race. The new race route will include portions of Tuttle Creek Road, Horseshoe Meadows Road, Hwy 136,
Cerro Gordo roads, Hwy 190, Dolomite Loop Road, Whitney Portal Road, and Hwy 395. Due to the narrowness
of Tuttle Creek Road, a road closure has been requested for the event.

The road closure on Tuttle Creek Road, from Cemetery Rd. to Thundercloud Ln., has been requested for July
21, 2014. Attached are maps of the race route and the proposed road closure.

ALTERNATIVES:
The Board could choose not to approve the Road Closure and the event planners will have to make other
arrangements for their race.

OTHER AGENCY INVOLVEMENT:
(1) Inyo County Sheriffs Office.

FINANCING:




COUNTY COUNSEL:

AGREEMENTS, CONTRACTS AND ORDINANCES AND CLOSED SESSION AND RELATED ITEMS (Must be

reviewed and approved by County Coupsel prior to submission to the board clerk.)
£
Approved: v Date
W - YW1 [ dmn pp ‘ 4

AUDITOR/CONTROLLER

ACCOUNTMG/F INAI(ICE AﬂlD RELATED ITEMS (Must be reviewed and approved by the auditor/controller prior to
submission to the board clerk.)

Approved: _ N/A Date

PERSONNEL DIRECTOR

PERSONNEL AND RELATED ITEMS (Must be reviewed and approved by the director of personnel services prior to
submission to the board clerk.)

Approved: N/A Date
N

DEPARTMENT HEAD SIGNATURE: 2 7/
(Not to be signed until all approvals are received) Date: Q / o LC /

A
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CEMETERY ROADY

TUTTLE CRELK ROAD

8] End of Road Closure at
intersection of Thundercloud
Ln. and Tuttie Creek Rd.




For Clerk's Use Only:

AGENDA NUMBER
AGENDA REQUEST FORM
BOARD OF SUPERVISORS &
E e COUNTY OF INYO
ﬂ:__q_:'; / [J Consent X Departmental  [JCorrespondence Action  [] Public Hearing
- [J Scheduled Time for ] Closed Session 1 Informational
FROM: Community Corrections Partnership (CCP) Executive Committee

(Probation Department as the assigned Chairperson)
FOR THE BOARD MEETING OF: July 8, 2014

SUBJECT: Updated Community Corrections Partnership Plan in accordance with the Public Safety and
Realignment Act of 2011 (Assembly Bill 109)

DEPARTMENTAL RECOMMENDATION: Request Board to 1) approve the updated local
Community Corrections Partnership Plan in accordance with the Public Safety and Realignment Act of 2011
and as recommended by the Community Corrections Partnership (CCP) and approved by the Executive
Committee pursuant to Penal Code Sections 1230 and 1230.1 and 2) authorize the Inyo County Board
Chairperson to sign the Plan.

CAO RECOMMENDATION:

SUMMARY DISCUSSION: On July 12, 2014, the Executive Committee of the Community
Corrections Partnership presented the Board of Supervisors with a workshop regarding the updated Inyo
County CCP Plan for FY2014-2015. In addition, the Board was provided a copy of said plan for their review
and approval. While the workshop was presented, a vote for approval was postponed until July 8, 2014.

Funding: Specifically, AB109 legislation required each county to develop its own implementation plan on
how best to utilize sanctions and evidence-based practices to improve services and reduce recidivism. As a
result, the State legislature constitutionally protected certain funds to allocate to each county to assist in the
burden placed on local agencies. State funding for public safety realignment has been allocated to the Local
Community Corrections Account.

Inyo County’s Community Corrections Plan

Over the last several months the Community Corrections Partnership and the Executive Committee worked
with members of the public and other County and private agencies to discuss and evaluate the progress to date
of the Community Corrections Partnership Plan that was adopted by the Board of Supervisors in March of
2012. After numerous meetings and discussions, the Executive Committee of the Community Corrections
Partnership updated and approved the attached Plan. The Plan provides for several recommendations for the
Board’s consideration.

Inyo County’s Public Safety Realignment Plan addresses the roles, responsibilities and activities proposed for
County agencies, the courts, law enforcement agencies and community treatment providers for implementing
the new public safety realignment legislation. The Plan does not include the specifics of how each Participant
will accomplish the implementation of public safety realignment, as the specifics are left to be determined by
the experts within each Agency. However, the Plan does recognize the anticipated short and/or long term
effects of the realignment on each individual Participant.
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Agenda Request
Page 2

It is recommended that the Board of Supervisors approve the local Community Corrections Partnership Plan
in accordance with the Public Safety and Realignment Act of 2011 as recommended by the Community
Corrections Partnership (CCP) and approved by the Executive Committee.

ALTERNATIVES: The Board could choose not to approve the Plan; however, this is not recommended as
the Agencies, acting as the Community Corrections Partnership Executive Committee, were involved in the
composition of this Plan and have approved it. If the Board chooses not to approve the Plan, the Board will
need to give direction to the Chief Probation Officer, Chairperson of the Executive Committee.

OTHER AGENCY INVOLVEMENT: Community Corrections Partnership Executive Committee [Chief
Probation Officer, Sheriff, District Attorney, City of Bishop Police Chief, Director of Health and Human
Services, representative of Public Defenders (Jeremy Ibrahim)]

FINANCING: The state allocation of realignment funds to Inyo County is currently held in the Local
Community Corrections Account. All funds to be expended will be based on a budget that is approved by the
Board of Supervisors at a future date.

APPROVALS

COUNTY COUNSEL: AGREEMENTS, CONTRACTS AND ORDINANCES AND CLOSED SESSION AND RELATED ITEMS (Must be
reviewed and approved by county counsel prior to submission to the board clerk.)
N A’ Approved: Date

AUDITOR/CONTROLLER: ACCOUNTING/FINANCE AND RELATED ITEMS (Must be reviewed and approved by the auditor-controller prior to
submission to the board clerk.)

U A/ Approved: Date

PERSONNEL DIRECTOR: PERSONNEL AND RELATED ITEMS (Must be reviewed and approved by the director of personnel services prior to

submission to the board clerk.)
(4’ Approved: Date

'_"ﬁ/ -3 >
DEPARTMENT HEAD SIGNATURE: ;7// z / : / /
(Not to be signed until all approvals are receivz‘:/ e ,/ /6’_’24”297 Date: ?-)Z / (“/
g ’ 77
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INYO COUNTY COMMUNITY
CORRECTIONS PARTNERSHIP

AB 109-REVISED PLAN

EXECUTIVE SUMMARY

On April 4, 2011, in an effort to address overcrowding in California’s prisons and to assist in alleviating the
state’s financial crisis, the Public Safety Realignment Act {Assembly Bill 109) was signed into law. AB 109,
which was subsequently revised by Assembly Bill 117 on June 29, 2011, represented what is widely viewed
as the single, broadest change to California criminal justice in the history of the state, transferring
responsibility for specified lower level offenders from the California Department of Corrections and
Rehabilitation to the counties. Implementation of AB 109 and AB 117 occurred on October 1, 2011.

Arising out of the Public Safety Realignment Act, California Penal Code Section 1230.1 was added, which
reads “(a) Each county local Community Corrections Parinership established pursuant to subdivision (b) of Section
1230 shall recommend a local plan to the county Board of Supervisors for the implementation of the 2011 Public
Safety Realignment. (b) The plan shall be voted on by an executive committee of each county's Community
Corrections Partnership consisting of the Chief Probation Officer of the county as chair, a chief of police, the
Sheriff, the District Atiorney, the Public Defender, the Presiding Judge of the Superior Court or his or her
designee, and one depariment representative listed in either subparagraph (G), (H), or (J) of paragraph (2) of
subdivision (b) of Section 1230, as designated by the county Board of Supervisors for purposes related to the
development and presentation of the plan. (c) The plan shall be deemed accepted by the Board of Supervisors
unless the Board rejects the plan by a vote of four-fifths of the Board, in which case the plan goes back to the
Community Corrections Partnership for further consideration. (d) Consistent with local needs and resources, the
plan may include the recommendations to maximize the effective investment of criminal justice resources and
evidence based correctional sanctions and programs, including, but not limited to, day reporting centers, drug
courts, residential multi-service centers, mental health ireatment programs, electronic and Global Positioning
System (GPS) monitoring programs, victim restitution programs, counseling programs, community service
programs, educational programs and work training programs.”

In Inyo County, the original Executive Committee of the Community Corrections Partnership (CCP) consisted of
the Chief Probation Officer, as Chair, the Chief of Police of the Bishop Police Department, the Inyo County
Sheriff, the Inyo County District Attorney, a Public Defender participant, the Presiding Judge of the Superior
Court and the Director of Health and Human Services. Additionally, multiple partner agencies participated in
the Community Corrections Partnership and the development of Inyo County’s original plan, including the
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Superintendent of Schools, Toiyabe Family Services, members of Inyo County Health and Human Services,
Probation Department personnel, the Bishop Paiute Tribe Career Development Center, Superior Court
personnel, Sheriff’'s Department personnel, District Attorney personnel, and the Inyo County Chief
Administrative Officer. On April 10, 2012, the original Inyo County Community Corrections Partnership Plan
was unanimously approved by the Inyo County Board of Supervisors.

In the nearly 2.5 years since the Public Safety Realignment Act was implemented by the state, and since April
10, 2012, when the Community Corrections Partnership Plan was adopted, the CCP has continued to meet on
a monthly basis to monitor and collaboratively strategize the AB 109 implementation process. Through the
present, the CCP and partner agencies have achieved a moderate degree of success in their efforts to
redesign services and manage the realignment population as provided for in the original plan, and as
required by AB 109. While programs and services have been implemented as recommended, largely due to
a lack of infrastructure (staffing, facilities) and the unpredictable nature of AB 109 funding and the current
Inyo County budget, the Community Corrections Partnership agencies have had to manage the realignment
population and implement those programs and services with existing resources and without having to increase
staff levels. In part, the ability to do this has been related to a relatively stable realignment population in
Inyo County to date, in addition to the commitment and dedication of agency personnel. That being said, as
we enter the next phase of implementation, the long term jail commitments arising out of realignment continues
to grow, as do the caseloads and supervision requirements of both probation and treatment personnel.
Necessarily, this will mean that the Community Corrections Partnership Plan will have to be modified to
accommodate both the current realignment population trends and the current budget trends, without
sacrificing public safety.

In December of 2013, due to a looming structural deficit, the Inyo County Board of Supervisors entered into a
service redesign project involving all county departments, in addition to the City of Bishop and Mono County.
The purpose of service redesign is to collaboratively restructure local area services, such that core services
and staff do not have to be eliminated to address the structural deficit. Necessarily, this might involve such
strategies as sharing services and resources, outsourcing services, insourcing services, selling services to other
agencies and self-service.

In its conclusion, the original Community Corrections Partnership Plan as approved by the Board stated:

“The Public Safety Realignment Act of 2011 presents as one of the broadest, most challenging events in
California criminal justice history, presenting not only significant fiscal challenges for Inyo County, but requiring
collaboration between all local partner agencies on a here-to-for unseen level.  Fortunately, the Inyo County
Community has and will continue to effectively collaborate for the common good, manage our resources, and
successfully preserve the way of life that is unique to our side of California.

There is no doubt that the requirements of Assembly Bill 109 necessitate that we develop a new philosophy and a
new approach to local criminal justice. The implementation of evidence based practices in criminal justice is a
complete cultural change that at first appears, “soft on crime,” and that is fraught with the potential for failure.
Indeed, without the support and collaboration of all community members and agencies, the potential for failure is
real. It is therefore crucial that we proceed with some amount of caution and responsibility, that we refrain from
reactionary decision making and change the former perception of being, “soft on crime,” with a philosophy and
policies that are smart on crime. This new approach, being smart on crime, will mandate intelligent, informed,
fiscally responsible decision making, particularly given the limited fiscal resources we have been provided, and
given the absence of a guarantee from the state that resources will continue beyond 2012. Fiscally responsible
decision making and policy implementation will necessitate use of criminal justice practices that are research
driven, that are scientifically tested, and that are outcome driven, allowing for ongoing re-evaluation and if
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necessary, redirection of resources to policies and programs that work within the culture and communities of Inyo
County. This will include the ongoing use of a validated risk assessment to target the specific criminogenic risks
and needs of offenders and to match those risks and needs with appropriate services.

With respect to the plan itself and the proposals and recommendations therein, given the vast amount of unknown
variables that are likely to arise, the need for ongoing study and the near constant legislative changes relative to
realignment, it is proposed that the Community Corrections Partnership and its sub-groups conduct ongoing
evaluations and meetings to discuss the impact of realignment on the County and the community and to provide
regular updates to the Board of Supervisors. In this sense, the plan will continue to be a fluid document, subject
to regular revision and modification.

It is with this sense of ethics and community pride and responsibility that the Community Corrections Partnership
proceeds and recommends that the County of Inyo adopt and approve this implementation plan.”

With this in mind, the Inyo County Community Corrections Partnership contends that it is, and always has been,
a service redesign model, driven by necessity to collaboratively strategize and manage criminal justice
realignment with limited resources. The service redesign concept in criminal justice is furthermore now
mandated by law. California Penal Code Section 17.5 states: “(5) Realigning low-level felony offenders who
do not have prior convictions for serious, violent, or sex offenses to locally run community-based corrections
programs which are strengthened through community-based punishment, evidence based practices, improved
supervision strategies, and enhanced secured capacity, will improve public safety outcomes among adult felons
and facilitate their reintegration back into society. (6) Community-based corrections programs require a
parinership between local public safety entities and the county to provide and expand the use of community-based
punishment for low-level offender populations. Each County's Local Community Corrections Partnership, as
established in paragraph (2) of subdivision (b) of Section 1230, should play a critical role in developing
programs and ensuring appropriate outcomes for low-level offenders. (7) Fiscal policy and correctional practices
should align to promote a justice reinvestment strategy that fits each county. “Justice Reinvestment” is a data
driven approach to reduce corrections and related criminal justice spending and reinvest savings in strategies
designed fo increase public safety. The purpose of justice reinvestment is to manage and allocate criminal justice
populations more cost-effectively, generating savings that can be reinvested in evidence-based strategies that
increase public safety while holding offenders accountable.”

It is therefore offered that the successes of the CCP thus far, and the new proposals contained within this
revised plan, have and will continue to represent a very spirited and intelligent approach to the service
redesign of local criminal justice services and public safety, in conformity with both the legal mandates of the
state and the unique needs of the Inyo County community.

FY 14/15 Community Corrections Partnership Executive Committee

Jeffrey L. Thomson-Chief Probation Officer (Chair)

Bill Lutze-Inyo County Sheriff

Chris Carter-Chief of Police, Bishop Police Department
Thomas L. Hardy-Inyo County District Attorney

Jean Turner-Inyo County Health and Human Services Director
Tammy Grimm-Inyo County Superior Court

A designated Public Defender
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Additional Community Corrections Partnership members and participants

Jacob E. Morgan-Deputy Chief Probation Officer (Plan Author)

Dr. Terry McAteer-Inyo County Superintendent of Schools

Marilyn Mann-Director of Health and Human Services Division of Adult and Children’s Services
Linda Benson-Assistant Director, Health and Human Services

Dr. Gail Zwier-Health and Human Services Behavioral Health Director

Eric Pritchard-Inyo County Sheriff's Department, Lieutenant

Nick Vaughn-Inyo County Sheriff’s Department, Corporal

Alisa Lembke-Inyo County Probation Department Administrative Legal Secretary (CCP Secretary)
Susanne Rizo-Child Support Services Director

The Honorable Dean T. Stout-Inyo County Superior Court

Sophie Bidet-Public Defender

Denelle Carrington-Health and Human Services

Sheila Turner-Toiyabe Family Services

Darcia B. Lent-Owens Valley Career Development Center

Heidi Hart-Tribal TANF

Karalee Joseph-Owens Valley Career Development Center

AB 109 REVISITED-KEY PROVISIONS

Redefined felonies-Revised the definition of a felony to include specified lower-level crimes that would be
punishable by county jail or other local sentencing options. The felonies are non-violent, non-serious, non-sex
crimes. Pursuant to California Penal Code Section 1170(h)(5), felony offenders no longer eligible for
commitment to state prison can be sentenced to county jail for the full term or a portion of the term, with the
balance suspended for a period known as Mandatory Supervision (MSO). The offenders are supervised by
the Probation Department and received day for day credit for time served during the period of supervision.

Established Post Release Community Supervision-Offenders released from state prison on or after October
1, 2011, after serving a sentence for an eligible offense, are subject to, for a period not to exceed three (3)
years, Post Release Community Supervision (PRCS) provided by an agency designated by the county Board
of Supervisors. Each county agency shall establish a review process for assessing and refining a person’s
program of Post Release Community Supervision. A PRCS agreement shall include the offender waiving his
or her right to a court hearing prior to the imposition of a period of “flash incarceration” of not more than 10
days for any violation of his or her supervision conditions. PRCS offenders are eligible to request early
termination of supervision at six (6) months with no violations and must be terminated after 1 year with no
violations.

Page | 5



INYO COUNTY COMMUNITY CORRECTIONS PARTNERSHIP

Revocations Heard and Served Locally-Revocation hearings for PRCS and state parolees will be heard
locally and revocation time will be served in county jails with a maximum of sentence of 180 days, with the
exceptions of paroled “lifers” who have a revocation term of greater than 30 days.

Changes to Custody Credits-Pursuant to Penal Code Section 4019, jail inmates serving prison sentences earn
four (4) days credit for every two (2) days served. Time served on electronic monitoring is credited as time
spent in jail custody. The Sheriff's Department has the authority to grant up to six (6) weeks of credit per
year for inmates who successfully complete treatment programs while incarcerated.

Alternative Custody-Penal Code Section 1203.018 authorizes the use of electronic monitoring for inmates
being housed in the county jail in lieu of bail. Eligible inmates must first be held in custody for 60 days post-
arraignment or 30 days for those charged with misdemeanor offenses.

Penal Code Section 1203.016-Expands and authorizes a program under which inmates committed to a county
jail or other county correctional facility or granted probation, or inmates participating in a work furlough
program, may voluntarily participate or involuntarily be placed in a home detention program during their
sentence, in lieu of their confinement in the county jail or other county correctional facility, or program under
the auspices of the Probation Officer.

AB 109 Target Populations

Probation-AB 109 did not change how probation is granted or revoked.

Post Release Community Supervision (PRCS)-CDCR inmates serving sentences for a non-violent, non-serious,
non-sex offense are now released under the supervision of county. PRCS violations are heard in the local
court with custodial time served in the county jail. In Inyo County, PRCS offenders are supervised by the
Probation Department.

Mandatory Supervision (MSO)-Offenders convicted of non-violent, non-serious, non-sex crimes without a
disqualifying prior conviction now must serve their time in the county jail instead of state prison. Penal Code
Section 1170(h)(5) authorizes the court to suspend the tail portion of a county jail prison term and release the
inmate under the supervision of the Probation Department on mandatory supervision (MSO). While in custody,
the offender receives 4 days credit for every 2 days served. While released on mandatory supervision, they
receive day for day credit towards the total term of incarceration.

Pre-Trial Population-The Pre-Trial population consists of offenders who are pending trial or settlement of
their cases. Pre-Trial clients are either in custody with bail set, or released on bail or on their own
recoghizance, often with supervision conditions and under the supervision of the Probation Department.

AB 109 POPULATION DATA FOR INYO COUNTY

Post Release Community Supervision

Total PRCS caseload since 10/01/2011: 14

Total PRCS revocations since 10/01/2011: 1

Total PRCS transfers to other jurisdictions since 10/01/2011: 2
Total PRCS early terminations since 10/01/2011: 9

Total PRCS clients currently supervised: 3
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Probation Caseload

2014 CURRENT PROBATION CASELOAD SNAPSHOT

Total misdemeanor cases, active and warrant, under supervision: 241

Total felony cases, active and warrant, under supervision: 218

Total Pre-Trial Services cases under current supervision: 18

Total Mandatory Supervision caseload under current supervision: 5

Total PRCS caseload under current supervision: 4

TOTAL CURRENT PROBATION DEPARTMENT CASELOAD: 549

Total Number of Static Risk Assessments (STR) completed since 2011: 682

Total Number of Offender Needs Guide (ONG) Assessments completed since 2011: 56

Offender Risk Level Data

10/01/2011-07/01/2012 07/02/2012-07/01/2013 07/02/2013-12/31/2013

High Risk Property 15 12 2
High Risk Violent 13 8 10
Moderate Risk 61 51 37
Low Risk 75 73 43
Average Felony Caseload by year with Probation Revocations by year

2010 2011 2012 2013

247 237 216 216
caseload
Total Felony 11* 12% B 39%*
Probation
Revocations

* Pre-AB 109 defendants sentenced to state prison. ** Post AB 109 revocations sentenced to either state or

county jail.
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Jail Prison Sentences pursuant to PC 1170(h)

_ 10/01/2011-07/01/2012 07/02/2012-07/01/2013 07/02/2013-12/31/2013
PC 1170(h) cases straight 10 16 2

time only*

PC 1170(h) cases with split 0 13 5
sentences and MSO

TOTAL PC 1170(h) CASES 10 29 7

* Defendants serving a period of incarceration without release on Mandatory Supervision.

Custody/Jail Data

Booking Data (State Parole Bookings)

POST
PRE REALIGNMENT
10/01/10 - 09/30/2011 REALIGNMENT
01/01/12 - 12/31/2012
3.7%
0,
= TOTAL 4.6%
BOOKINGS = TOTAL
o FETT5E BOOKINGS
BOOKINGS W PC 3056
BOOKINGS
2013
4.6%
= TOTAL
BOOKINGS
uPC 3056
BOOKINGS
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PC 1170(h) (Length of Stay in Days)

500

400

300
200

100

Avg. Length of Stay

600 - e ——

B 2012
| 2013
w2014

1170(h) PC Pop.

Gen. Pop.

Jail Violent Incidents Data

Violent Incidents at Inyo County Jail

20

16 —}6—
14 /

12 >

O N h O

2009

2010

2011

2012 2013

e totals

Page | 10



INYO COUNTY COMMUNITY CORRECTIONS PARTNERSHIP
ALTERNATIVE CUSTODY PROGRAMS

Pre-Trial Supervision

Total cases since December 1, 2012: 47

Total days supervised for all offenders, all cases: 5717

Average length of time offender is on Pre-Trial Supervision: 122

Pre-Trial Services Average Daily Population: 12

Pre-Trial Services Jail Beds Saved: Pre-Trial Services: 4510 days/beds. Savings: $712, 580.00
Staff Cost: $36, 591.60 (1 .4 FTE Deputy Probation Officer)

Electronic Monitoring

Total Cases since April, 2012: 47

Total days supervised for all offenders, all cases: 2056 days.

Average length of time on electronic monitoring: 114 days.

Electronic Monitoring Average Daily Population: 6

Electronic Monitoring Jail Beds Saved: 2056 days/beds Savings: $324, 848.00
Electronic Monitoring Staff Cost: $36, 591.60 (1 .4 FTE Deputy Probation Officer)

Adult Community Service

Total Cases since implementation: 45

Total community service hours completed: 1456

Adult Community Service Program Average Daily Population: 4

Adult Community Service Jail Beds Saved: 1456 days/beds Savings: $230, 048.00
Adult Community Service Staff Cost: : $41, 006.00 (1 .5 FTE Probation Assistant)

Sheriff's Work Release Alternative Program (WRAP)

Total WRAP cases 2013: 71

Total days served by all cases: 1342

WRAP Average Daily Population: 4

WRARP jail beds saved: 1342 days/beds Savings: $212, 036.00
WRAP Staff Cost: $58, 482.00 ( 1 .5 FTE Sheriff's Corporal)
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AB 109 IMPACTS

Probation Depariment

The advent of Criminal Justice Realignment has proven to be the single, largest period of change the
probation profession has ever experienced. Prior to the passage of AB 109, in 2009, Senate Bill 678, The
California Community Corrections Performance Act, was signed into law. SB 678 provided a formula based
system for sharing state savings with Probation Departments for improved supervision of felony probationers
and reduced state prison admissions. In 2010, the Inyo County Probation Department was awarded a grant
through the California Office of Emergency Management (CalEMA), to be utilized as start-up dollars for the
purpose of implementing evidenced based practices in adult probation, as mandated by SB 678. That money
was pooled with grants received by member counties of the Central California Probation Consortium and
utilized to purchase and implement the STRONG risk assessment for use in identifying the risk levels of clients
currently on probation and entering the criminal justice system, and thereafter create evidence based case
plans and supervision plans. In 2010, the Probation Department commenced a series of in-service trainings
for its entire staff to commence the cultural change necessary to effectuate the implementation of SB 678.
Simultaneously, in the Juvenile Division, the Probation Department had been the recipient of the Best Practices
Approach Initiative Grant (BPAI), a technical assistance grant designed to assist with the implementation of
evidence based practices in juvenile justice. This proved fortuitous, as it permitted the Probation Department
to commence staff training in evidence based practices and to begin laying the foundation for what would
ultimately prove necessary under Criminal Justice Realignment.

Since October 1, 2011, the Probation Department has fully implemented the following evidence based
programs:

e Staff have been fully trained in Effective Practices In Community Supervision (EPICS), evidence based,
cognitive behavioral based intervention designed by the University of Cincinnati Criminal Justice
Institute. EPICS allows a line Deputy Probation Officer to provide cognitive behavioral based
intervention at the client check-in, so that the check-in is a more productive interaction and contributes
to actual rehabilitation. Five (5) Department employees (2 Deputy Probation Officer and 3 Juvenile
Hall Group Counselors) were trained as EPICS Coaches so the program can be sustained through
continual coaching and training.

e Pre-Trial Services were implemented in late 2012. This program provides the Court with a release
option other than traditional own recognizance release with the aim of reducing the jail population
by reducing the number of inmates sitting in jail awaiting either trial or settlement of their cases.
Offenders are released to the supervision of the Probation Department with specified terms and
conditions.

e Electronic Monitoring (EMP) was implemented in April of 2013. The goal of EMP is to reduce the jail
population and enhance public safety by providing the court with both an alternative sentence and
an alternative to pre-trial incarceration. Offenders are released under the supervision of the
Probation Department on either GPS, RF House Arrest or remote alcohol monitoring.  Implementation
and ongoing management of the EMP program is a collaborative effort with the Sheriff's
Department, with a Deputy Probation Officer responsible for direct supervision of clients and the
Sheriff's Department assisting with enforcement. The EMP program is offender paid and is based on
a sliding scale, with clients required to pay one week in advance for each week on the program. In
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year one of the program, the Department has collected $25,000.00 in fees from clients assigned to
EMP.

¢ A Violation Response/Reward Matrix has been implemented. This program creates a risk based
matrix of supervision violations with a corresponding series of options for how the Deputy Probation
Officer can respond. A violation response matrix allows the Deputy Probation Officer to respond to
violations at the front end, without a court hearing, thereby saving valuable court resources and jail
beds. A reward matrix allows the Deputy Probation Officer to reward offender progress and
thereby encourage rehabilitation and positive outcomes. The Matrix has thus far proven to be a
beneficial tool for Deputy Probation Officers and has become fully integrated into daily case
management, however, actual outcomes have proven difficult to generate. With an anticipated,
modern case management system that generates outcomes, the Matrix can be utilized more
efficiently and modified to better utilize with the ever changing realignment population.

¢ Random Drug Testing has been implemented. Random Drug Testing is a program that is managed by
MedTox, the drug testing lab currently in use by the Probation Department. Clients are assigned a
color by a Deputy Probation Officer, which corresponds to the frequency a test will occur. The client
calls a number every morning and if their color is indicated, they report to test. While the program
initially appears to have reduced recidivism, it has proven to be extremely labor intensive for Deputy
Probation Officers, as it requires them to conduct frequent urine tests throughout the day, often
interfering with their other duties. The Probation Department is currently seeking to modify policy
with respect to what types of clients are assigned fo the program.

e  Adult Community Service has been implemented. Adult Community Service can either be utilized as
an intermediate sanction imposed by a Deputy Probation Officer for a low level violation of
probation, or as an alternative sentence by the Court for lower level offenders who otherwise might
have had a short jail term imposed. Valuable jail beds are therefore saved and offender
accountability is increased.

e The STRONG risk assessment and accompanying case plan have been implemented and are in full
use by Deputy Probation Officers. The STRONG is comprised of two (2) separate assessments; the
STR, which is a static risk assessment and utilized to determine risk to reoffend, and the ONG
(Offender Needs Guide), which is utilized for moderate to higher risk offenders to determine risk and
needs factors. When the ONG is completed, it gives the Deputy Probation Officer the option of
moving forward with a risk/needs based case plan.

e Interactive Journaling has been fully implemented. This program is another evidence based tool that
Deputy Probation Officers utilize with clients to address recidivistic behavior. The program targets
specific behaviors, such as substance abuse. The client is assigned a journal and homework, which
they are required to present to and go over with a Deputy Probation Officer at check-in.

With the implementation of so many new programs, in addition to the new legal requirements and required
skillsets brought forth by AB 109, the duties of the Deputy Probation Officer have broadened substantially,
however, it cannot be forgotten that the historical duties and supervision and case management of offenders
on probation have not changed.  Since the Probation Department has been able to manage AB 109 and
the new programs with existing resources, of necessity, the Department was required to make significant
changes to how the total caseload is supervised and managed.
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e Both the Electronic Monitoring Program and Pre-Trial Services programs are a new caseload,
requiring a dedicated Deputy Probation Officer to manage. Thus, one existing officer had to be re-
assigned from his regular court services assignment. Court services had to be divided up between
remaining officers. The officer assigned to EMP and Pre-Trial Services is required to be available to
respond after hours and weekends in the event an EMP violation occurs. That officer’s ability to
conduct pre-sentence investigations was also substantially diminished and work had to be divided
amongst remaining officers.

e New policy and procedure had to be developed with respect to how clients are supervised. The
Department implemented three (3) supervision levels: Banked, Administrative and Active. Clients are
assigned a supervision level based upon both risk to reoffend and uncompleted probation
requirements, such as outstanding victim restitution, fines or uncompleted treatment programs. This
strategy serves to reduce the number of lower level offenders being directly supervised and allows
officers to focus their efforts on higher risk offenders.

e Given that Probation Officers are now required to supervise high risk clients that were formerly
supervised by State Parole, officers had to be trained and outfitted for safer field operations. The
Department purchased new firearms and commenced training and qualification with firearms. By
spring of 2014, the Department will have its own Range Master and firearms instructor so that
training can remain “in house.” The Department also trained officers in the use of the RCB (Rapid
Containment Baton) and batons were purchased and issued. Efforts to bolster officer’s weaponless
defense skills were also initiated. One (1) officer and one (1) Juvenile Hall Group Counselor were
trained and certified as weaponless defense instructors, and regular, monthly refresher trainings will
commence in the spring of 2014.

e In January of 2012, the Department met with the Superior Court to examine ways to re-structure
Probation Court Services in a manner that would not negatively impact the function of the Superior
Court. As a result of that meeting, the Court is now referring less misdemeanor cases to the
Department for pre-sentence investigation and report, and rather, is sentencing those offenders from
the bench and referring them for supervision only. Additionally, the Court agreed to no longer refer
defendants for investigation for drug diversion eligibility, and those offenders are no longer
supervised by the Department.

While the Probation Department has been able to implement programs and services and manage the AB 109
population with existing resources thus far, significant concern does exist about the Department’s ability to do
so in the future, given the current trends. If, for example PC 1170(h) split sentences continue to increase, an
entirely new caseload of higher risk offenders will be created that will require additional service redesign to
manage. |t is the contention of the Probation Department the PC 1170(h), Mandatory Supervision, in addition
to the PRCS population, are higher risk offenders that were formerly supervised by State Parole. Those
offenders are therefore active supervision cases that need, and should have, more intensive supervision than
probation cases, meaning putting more officers in the field with specialized training. If the Department is not
able to create or fill a position to manage that caseload, it may become necessary to utilize existing staff in
the Juvenile Division, which would diminish juvenile services significantly. The Department is furthermore
concerned about the rising PC 1170(h) population in the jail. That population also requires specialized case
management, such as treatment, services and risk assessments, if they are to successfully reenter the community
and not recidivate. Currently, while those inmates are receiving programs and services, there is no person or
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position to manage them and that burden is already falling upon existing Deputy Probation Officers, who are
frequently called upon to navigate medical issues, treatment and services, and assess those inmates for
appropriate programs after their release. The advent of alternative sentencing programs and Pre-Trial
Services has served to keep the jail population at a manageable level and as indicated, those programs have
been implemented and managed with existing resources. When, however, it becomes necessary to utilize
those programs more frequently to address future jail over-crowding, the Department will have to increase
staff in the Adult Division or attempt to redirect already limited department resources to that area.

Sheriff's Department

While the last several years in Inyo County have seen the crime rate trend downwards, the impact of AB 109
on the jail has been significant.

e PC 1170(h) sentences have increased 72% since year one of realignment. Those inmates now
represent 23% of the total jail population and have an average sentence length of 515 days. It is
anticipated that given the average length of sentence, the significant increase in felony probation
revocations and the increase in PC 1170(h) cases, that in 1-2 years, there is a potential that PC
1170(h) cases will approach 40-50% of the inmate population. This causes additional and very
significant issues due to the need to segregate some inmates from others, e.g., there will be a point in
time where there is simply no place to house those inmates.

e Violent incidents in the jail have increased approximately 44% since realignment. This would appear
due to the fact that the jail is now housing higher risk offenders that formerly would have been housed
in state prison. The “state prison culture,” is now becoming the culture of the Inyo County Jail, thereby
increasing liability due to officer safety risks. As an example, on March 9, 2014, a female PRCS
offender who had been arrested for a new crime, seriously assaulted another inmate and then
proceeded to assault a correctional officer. This has, and will continue to, necessitate on-going staff
training in managing higher risk inmates and managing violent incidents.

e In 2013, the average daily population of the jail was 78 with a jail operational cost of
$4,465,398.00. The highest one day population in 2013 was 91. If the jail crosses the 99 inmate
threshold, 1 full time nurse will have to be employed and 4 full time correctional officers, with the
potential to have to expand the capacity of the jail. The cost of being required to add staff alone
would increase operational cost by approximately $423, 508.00. While alternative custody
programs have staved off the need to expand corrections staff, given the current trends, the jail will
soon, potentially in 2014, be at a point where one weekend of multiple felony arrests or one
probation/parole sweep will push the jail info an unmanageable population.

e Prior to realignment, the California Department of Corrections and Rehabilitation experienced a 70%
recidivism rate with paroled offenders. Most of those offenders were returned to state prison to serve
violation time. If Inyo County experiences similar recidivism rates, the impact on the jail will be
substantial and potentially unmanageable. The Sheriff's Department has therefore collaborated with
the Probation Department, Health and Human Services and the School District to bring multiple
treatment, educational and vocational programs to the jail in an effort to provide long term inmates
with the services and skills necessary for their safe and productive return to the community.  While
this has not required additional staffing (2 Correctional Officers trained as GED facilitators), it has
required jail managers to creatively manage the scheduling of programs and services and provide
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the needed space for the programs to occur. Long term sustainability of services and programs will
require either the construction of a building or the purchase of a modular and may require additional
staff to provide oversight while the programs and services are taking place.

Existing strategies to manage the current jail population have consisted primarily of collaborating with the
Probation Department to implement and manage alternative custody programs to alleviate jail overcrowding.
Those programs, including electronic monitoring and the Sheriff’s Department’s own Work Release Alternative
Program, have served to keep the jail population at a manageable level, all with existing staff resources and
without having had to pull additional patrol deputies into the jail. As part of Inyo County’s ongoing service
redesign efforts, an examination of the 2013 jail average daily population was conducted, which revealed
that were it not for alternative custody programs, the jail population would have been 104 and the need to
increase staff would have occurred during that year. If, therefore, the current trends continue, as it is
predicted they will, a tipping point will be reached where the Sheriff’s Department will have to either
increase , or re-direct existing staff at the sacrifice of public safety will occur.

The Sheriff’'s Department is therefore committed to the ongoing examination and collaborative management
of the realignment population, including alternative custody programs, the continued implementation of
treatment and service programs to reduce recidivism, and the implementation of a Corrections Care
Coordinator position to better manage the burgeoning jail population.

Health and Human Services

Criminal Justice Realignment has impacted Health and Human Services in the following areas.

e The HHS Public Health budget and staff manage inmate medical issues. Staff definitely are
monitoring a concerning trend of increased medical care costs in our Jail with the extension of Jail
sentences for the AB 109 population. The attached chart of “Jail Health Care Costs By Month in
2013-2014" demonstrates the percentages of total Jail medical costs attributed to inmates labeled
as “AB 109ers.” There is a huge concern that revenues available for inmate medical care will not be
keeping pace with the ever-increasing costs associated with inmate medical care. Should this happen,
our Public Health services to the community at large will be negatively impacted in significant ways.

e  Within our HHS Human Service programs, in an effort to assist our criminal justice partners to develop
building blocks for early release options, we have sharpened our targeting of services to those at risk
of incarceration as well as those already incarcerated. We are developing various modules of a
Wellness Program in the Jail. Some of the 2011 realignment of certain human service prevention
programs removed some former state rules, thus allowing us more local flexibility to provide certain
services such as parenting classes to inmates. An interest inventory conducted with inmates indicated a
very strong interest among inmates in participating in parent education classes. Spring 2014
evidence-based parent education will begin targeting incarcerated fathers of teenagers,
incarcerated fathers of preschoolers and incarcerated mothers of preschoolers. Our HHS sharper
focus on services to inmates will also be resulting in increased evidenced-based mental health and
addiction services in the Jail. Further, HHS is also in the early stages of training staff to provide
domestic violence services to inmates and possibly as part of a future pre-sentencing diversion option.
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District Attorney's Office

The advent of Criminal Justice Realignment has thus far had little direct impact on the Office of the District
Attorney, with respect to the number of cases being prosecuted, other than inheriting a relatively small number
of Parole Revocation Hearings formerly handled by the Parole Board. These Parole Revocation hearings
have, so far, been relatively summary proceedings comparable to probation violation hearings prosecuted by
the District Attorney prior to realignment.

The more significant impact of Criminal Justice Realignment has been more of a cultural change with respect to
how cases are resolved. Prior to realignment, the potential for an “actual” state prison sentence (i.e., one
served in a facility of the California Department of Corrections and Rehabilitation) was an effective
bargaining tool in settling a case and in providing an incentive to offenders to participate in treatment and
rehabilitation programs. AB 109 has effectively removed that incentive to agree to probation and a local jail
settlement offer. Conversely, with defendants now earning half-time credits, they seem more and more
inclined to accept a PC 1170(h) non-probation settlement and avoid the effort of program compliance. The
effect of AB 109, therefore, has significantly changed the “art” of settlement and has caused prosecutors to
significantly adijust their strategies to achieve the most effective balance between public safety , appropriate
consequences for criminal behavior, and the long term benefits of recidivism reduction through appropriate
treatment and services programs. The District Attorney’s office remains absolutely committed to reducing
recidivism; the best way to protect the public is to prevent crime from occurring in the first instance, and it will
continue to develop tactics and strategies designed to meet that goal.

As Inyo County progresses through future phases of AB 109, the most significant need contemplated for the
District Attorney's Office is the implementation of an effective case management system that will allow for
more efficient management of cases, more efficient communication with justice partners, and the production of
real outcome measures that will enhance the ability to make prosecutorial decisions and better direct fiscal
and staff resources. While many of the outcome measures for defendants lie in the realm of the Probation
Department, the District Attorney currently does not have effective metrics tracking the “intake” side of the
system, nor systemic impacts (time to resolve cases; costs to the DA and court system, etc.) of decisions made
by the office.

The District Attorney's Office is committed to the ongoing collaborative efforts of the Community Corrections
Partnership in the management of Criminal Justice Realignment in Inyo County, and to working with all of our
partner agencies to protect the citizens and visitors to Inyo County.

Superior Court

Specifically, realignment has introduced sudden and massive legal complexity and uncertainty to the entire
criminal justice system, coinciding with a period of declining trial-court funding, with a principal consequence
of increasing the time it takes and the number of court proceedings it takes to resolve serious criminal cases by
trial or by settlement. This has heightened the probability, and caused the reality, of substantive injustice
arising in cases of criminal prosecution, affecting the People and criminal defendants both. In particular, there
are now significantly more opportunities for clerical and legal error, more occasions for surprise or
misunderstanding concerning party and judicial expectations during settlement and sentencing, and less
consistency and expertise among attorneys, probation officers, and judges in felony case dispositions.

Some new resources are a net positive for the administration of justice. A notable “plus” are new options for
the pre-trial release of defendants on bail or “own recognizance” (OR) under terms of Probation supervision,
including mandatory check-ins, drug and alcohol testing, and electronic monitoring. This alternative has
appreciably lowered the proportion of the jail population consisting of inmates who are detained before
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conviction, by reducing the number and the length of potentially unwarranted in-custody detentions in cases
where the issue of the defendant’s guilt or innocence is yet to be decided. Countervailing the value of these
services, the contention and decision about when and under what terms pre-trial release will be allowed adds
incrementally to the complexity and therefore to the time it takes to conclude each criminal case.
Realignment’s other innovations to the legal system for punishing serious crime do not appear to have
improved noticeably the objective quality of criminal case outcomes.

Public Defender

Impact of Realignment on Public Defenders

Since fiscal year 2011 and the beginning of Realignment, the Inyo County Public Defenders have not seen an
appreciable change in the total number of cases handled by the contract public defenders. Realignment has
had a relatively small impact in the day to day operations of the public defenders and will likely continue to
have a minimal impact on the day to day operations in the future. In fiscal year 2011 through 2012, the Inyo
County District Attorney's Office filed 207 felony cases and 791 misdemeanor cases for a total of 998 cases.
In the calendar year of 2013, a total of 953 cases, 207 felonies and 738 misdemeanors, were filed by the
Inyo County District Attorney's Office.

The additional responsibilities of representing PRCS clients and Parolees have added a negligible amount of
work to the total caseload of the public defenders. Those added clients were integrated into one of the
existing public defender contracts at no additional cost to the county. Since July 1, 2013, eight parole
revocation petitions have been filed on five different parolees. One full parole revocation hearing has been
conducted since July 1, 2013, when the local courts took over responsibility for Parole Revocation Hearings.

The real impact of Realignment on the Inyo County Public Defenders has been in developing strategies for
settlement negotiations that do not result in increased incarceration in the Inyo County Jail. The public
defenders have utilized alternatives to incarceration such as home arrest, electronic monitoring, community
work service, work furloughs, and inpatient and outpatient rehabilitation facilities for low level, low risk
offenders and offenders with substance abuse issues. Since the advent of Realignment, the implementation of
these alternatives by the Inyo County Probation Department and Inyo County Sheriff's Department, and
acceptance of these alternatives by the Inyo County District Attorney's Office, the public defenders have been
able to meet the needs of our clients while not increasing the risk to the community. Although the public
defenders take additional take time to negotiate, research, and settle cases for these alternative sentences,
the they have made every effort to not increase the inmate population in the inyo County Jail for clients
charged with misdemeanor and low level felony offenses.

One of the unintended consequences of Realignment that has become a reality in Inyo County involves repeat
offenders or probationers with multiple probation violations denying probation or revoking probation for a
straight jail sentence. Since Realignment began, the public defenders are seeing an increased trend in
denying or revoking probation and attribute this change to county jail inmates earning four days credit for
every four days served instead of earning four days credit for every six days served prior to Realignment.
This is a continuing upward trend and we believe it will continue to increase for those clients whose maximum
punishment is a year or less in county jail.

In regards to the clients who qualify under Penal Code Section 1170(h) sentencing scheme, we have seen an
increase in split sentences with mandatory supervision being required after a period of incarceration.
Although the terms of each client’s mandatory supervision differ greatly depending on the needs of the client,
we are seeing a period of rehabilitation for substance abuse being required. Currently, Inyo County does not
have a "Re-Entry Court" for the 1170(h) population and the public defenders are not yet involved in the post
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sentence supervision of the 1170(h) population. However, the public defenders have become involved with
clients when they violate the terms of their mandatory supervision. Currently, petitions to revoke mandatory
supervision have been few and not added an appreciable amount of work to the Inyo County Public
Defenders but that could change as the mandatory supervision population increases.

Future Impact of Realianment on Public Defenders

With the Inyo County Sheriff's Department and the Inyo County Probation Department offering classes and
services af the jail for the 1170(h) population, we will likely see an increase in court reviews for the inmates as
soon as the programs begin. The programs and classes that have been discussed are DV classes, anger
management classes, parenting classes, ART, MRT, GED classes, and substance abuse programs. The court
currently conducts reviews of out of custody clients required to complete these classes and programs.
Realistically, the court will be required to conduct the same reviews for in-custody clients as soon as those
classes are offered and ordered as a term and condition of probation or mandatory supervision. This will
increase the current caseload of the public defenders.

The Public Defender has seen an upward trend in mandatory supervision sentences and if the court develops a
“Re-entry Court,” modeled on the Collaborative Courts, as described in Penal Code §3015(e), the Public
Defender’s involvement will be significant and the current caseload of public defenders will significantly
increase. Some current models of "Re-Entry Court" require a public defender's or private defense attorney
participation to aid the client, the court, and other criminal justice partners in determining the best treatment
and community supervision plans for the client. Participants are required to attend regularly scheduled court
sessions, which can be one to four times a month. This will require a public defender's required court
appearance and additional time to be spent in court in addition to their current required court appearances.
Furthermore, "Re-Entry Courts" require weekly meetings to discuss the progress of the clients before their
upcoming court appearances. This will be an added time constraint on the limited time the public defenders
have with their current workloads.

In counties who have implemented "Re-Entry Courts," they have seen a decrease in their county jail
populations for low risk low level offenders with mental health or substance abuse issues. Should Inyo County
implement a "Re-Entry Court," the Public Defenders believe that we can decrease the incarceration levels for
these types of offenders while maintaining public safety and minimizing the risk to the community. However, to
effectively implement a "Re-Entry Court," changes to the current public defender contracts will need to be
made to address the added court time and meetings required.

Public Defenders Realignment Strateqy

The attorneys assigned to cases involving the realigned population and low risk, low level offenders, will be
responsible to continve to collaborate on the design of alternative sentencing plans and identifying clients who
are eligible for programs under AB 109 and alternative sentences The public defenders will continue to seek
training on alternative sentencing strategies and best practices in recidivism reduction. The Public Defender
will continue to work with the Inyo County District Attorney, Probation Department, Sheriff's Department and
Superior Court to explore and develop new sentencing alternatives.

The Public Defender will continue to collaborate with the CCP to discuss the possibility of implementing "Re-
Entry Courts" for clients that qualify under the 1170(h) sentencing scheme. As soon as a "Re-Entry Court" is
established, one public defender should be assigned to represent the mandatory supervision population and
should receive training regarding "Re-Entry Courts." The response of the Public Defenders will continue to
evolve and workload will be assessed to identify the resources needed to fulfill the role given to the Public
Defenders by AB 109.
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AB 109 FUNDING

In November of 2012, the California voters approved a Constitutional Amendment that guarantees funding to
local jurisdictions for the management of Criminal Justice Realignment. The Inyo County Criminal Justice
Realignment budget for FY 14/15 will be presented to the Inyo County Board of Supervisors as a separate
agenda item at a date proceeding presentation of the Revised AB-109 Plan. For FY 14/15, the AB 109
established programmatic allocation for Inyo County is estimated at $426, 320.00, with an estimated grown
allocation of $280, 892.00.

CRIMINAL JUSTICE SERVICE RE-DESIGN-AB 109 PHASE 3 IMPLEMENTATION PROPOSALS

If the current AB 109 population trends continue, there is a very real possibility that Inyo County could be
confronted with a significant fiscal crisis arising out of multiple arenas: Jail overcrowding; a significant
custodial health care issue; liability associated with officer safety; high recidivism rates arising out of
diminished treatment, services, alternative custody programs; and community supervision of higher risk
offenders. Any of these potential situations could prove to be the tipping point into crisis. Fiscally responsible,
intelligent criminal justice redesign, incorporating the “being smart on crime is being tough on crime”
philosophy has thus far prevented an unmanageable jail population and promoted public safety. Cost
avoidance, therefore, has become the focus of the Community Corrections Partnership, including the shorter
term cost avoidance gained from managing the growing jail population and the longer term cost avoidance
gained from reducing recidivism.

A review of the current data suggests that the largest impact of Criminal Justice Realignment thus far has
been on the Inyo County Jail and the custody population and that during the upcoming Phase 3 of
implementation, that significant investments must be made to manage the custody population and sustain the
alternative custody programs that have thus far prevented jail overcrowding.  This may require Inyo County
to make several investments, primarily in the recruitment of Probation Department personnel and in the
creation of a Re-entry Coordinator position to manage the long term custodial population at the jail. Should
those steps be taken, the ability to sustain alternative custody programs, better manage treatment (including
healthcare) and services programs in the jail and promote the development of a Reentry Court for long term
inmates will be significantly enhanced. The following proposals and goals for Phase 3 of Criminal Justice
Realignment implementation are therefore set forth:

Case Management System/Outcome Measures

One of the core principles of Evidence Based Practice, as well as one of the requirements of AB 109, is the
development of a means to constantly measure the outcomes of programs, policies and procedures. This
allows an agency or organization to redirect limited resources from programs that do not work to programs
that do work and make the necessary policy and cultural changes to sustain them. A reliable means of
obtaining outcome measures promotes fiscally responsible decision making and promotes the philosophy of
being smart on crime.

Presently, the Court, the Probation Department and District Attorney’s Office are using an antiquated case
management system, JALAN, that makes it extremely difficult and time consuming for staff to gather data to
formulate outcome measures, as often actual hand counts are necessary. The Sheriff’s Department, Health
and Human Services and other justice partners all use their own respective case management systems, none of
which are capable of communicating with one another.
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At the present, JALAN will only be operable for two more years. The Court will be implementing One
Solution, a windows based system and the District Attorney’s Office is also planning to implement a new case
management system.

Start-up cost for a new case management averages between $30,000.00 and $80,000.00. Despite the
high cost, long and short term cost savings will be realized arising out of improved efficiency, the capability of
paperless filing, the capability of generating mandatory state reports and the capability of running actual
outcome measures. Limited communication between the respective systems will also be possible, thereby
enhancing systemic efficiency. The projected implementation of a new case management system will be Fiscal
Year 14/15, with a goal of full implementation occurring in early 2015.

Programs and Services

In addition to the currently implemented treatment and services programs, it is proposed that the following
programs be considered for possible implementation at the Inyo County Jail.

e Domestic Violence Counseling-Under California law, any offender who is convicted of a domestic
violence or domestic violence related crime is required to complete a 52 week batterer's program.
Currently, there is only one domestic violence counseling program in Inyo County being offered by
Alpine Center in Bishop. By law, the Probation Department is responsible for certifying those
programs. Frequently, offenders are required to serve a jail term prior fo commencing their
program and frequently, programs are interrupted when offenders violate supervision conditions and
are returned to custody. Therefore, there is a significant need to offer a batterers treatment program
at the jail. It is proposed that this can be accomplished with existing resources, by training a
qualified employee of Health and Services and subsequently certifying them to provide the service at
the jail.

¢ Nutrition/Food Handling Program-Frequently, inmates enter and leave custody with no job skills,
making it difficult for them to secure employment and consequently contributing to higher recidivism
rates. It is proposed that in collaboration with the Superintendent of Schools, a Nutrition/Food
Handling program be implemented at the jail, which will provide participants with a food handling
certificate and increase their ability to locate employment upon release. This can be accomplished
with existing resources, utilizing the jail kitchen and existing personnel at the Sheriff’s Department, who
can be certified as a Food Handling Instructor.

¢ Increased 12-Step/NA programs-While Moral Reconation Training (MRT) has been implemented,
given that substance abuse is the most common variable associated with crime and recidivism,
increasing inmates access to 12-Step meetings and NA programs will significantly contribute to
recidivism reduction. This can be accomplished with existing community based organizations.

¢ Computer/Keyboarding Program-In conjunction with the existing life skills program being offered at
the jail by the Superintendent of Schools, including basic computer/keyboarding instructions to better
enhance inmate employability upon their reentry into the community.

¢ Art/Music Programs-In collaboration with the Superintendent of Schools and other community based
organizations, offer art and music programs to long term inmates at the jail, thereby enhancing
cultural awareness and potentially contributing to employability upon reentry into the community.
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e Sweat Lodge/Talking Circles-Lack of access to cultural, spiritual and historical practices often
contributes to recidivism amongst our Native American inmates, particularly when they are
incarcerated for long periods of time. Sweat lodge and talking circles have been proven to
contribute to the long term health and sobriety of our Native American clients and will be crucial to
their successful reentry into the community. If current technical, space and security issues at the jail can
be overcome, the Bishop Paiute Tribe stands ready to move forward with providing this crucial service.

e Parenting Program-Presently, there are many inmates who are confined for lengthy periods of time
who have children and who have little to no access to their families. Inmates who have strong familial
support systems upon their release are far less likely to reoffend. A parenting program would
provide a foundation for long term inmates to successfully reenter the community and strengthen their
ability to meaningfully engage their family members and children.

¢ Wellness Program-Teaching inmates how to manage their health and health related problems could
have long term benefits to both the inmate and the community. This program can be accomplished
with existing Health and Human Services resources.

Intensive Supervision/Case Management of the new AB 109 population

As discussed, the Probation Department has been able to implement and manage realignment thus far with
existing staff. While the overall caseload has remained somewhat static since 2011, the duties of the line
Deputy Probation Officer have broadened substantially, such that officers have essentially had to be
retrained on how to do their jobs on a daily basis. In addition, with the need for alternative custody
programs to alleviate jail overcrowding, an entirely new caseload had to be created, necessitating the
reassignment of a full time Deputy Probation Officer to Pre-Trial Supervision and Electronic Monitoring and
detracting from his ability to assist with the other mandatory duties of the Adult Probation Officer, including
pre-sentence investigations, field supervision and court duty. As the PC 1170(h) caseload continues to grow,
an entirely new caseload of higher risk offenders will require intensive supervision and case management on
a level that cannot be provided by existing staff. Therefore, there will be a need to fill one existing vacant
Deputy Probation Officer position in the Probation Department and to assign that officer to the supervision
and cose management of PC 1170(h) cases. Essential duties of that officer would include case management
of Mandatory Supervision clients; field supervision of Mandatory Supervision and PRCS clients; participation
in a Reentry Court team and other duties as assigned, which might include the supervision of a small number of
high risk offenders granted probation. It is the contention of the CCP that the filling of this position will be
necessary for the promotion of public safety, given the need to provide a higher level of supervision and
management for this unique offender population. With the addition of a Deputy Probation Officer position,
the organizational structure and service redesign of the department would be as follows:

Re-Entry Services Coordinator

As discussed, prior to AB 109, the California Department of Corrections and Rehabilitation experienced a
70% recidivism rate with parolees, most of whom were returned to custody to serve violation time, thereby
exacerbating CDCRs population crisis. Furthermore, the very reason Criminal Justice Realignment occurred
was due to the Coleman and Plata lawsuits, which successfully alleged CDCR had failed fo provide adequate
health and psychological care to those incarcerated. Inyo County cannot afford to experience the same
situation as that of CDCR. While programs and services have been implemented at the jail, with more to
follow, existing staff will not be able to successfully manage them or provide the level of case management
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necessary to direct inmates into appropriate programs. Furthermore, as more and more inmates are confined,
there is an increased need to case manage health care and have the capability to direct inmates to
appropriate health care services. It is therefore proposed that Inyo County create a Corrections Care
Coordinator position, funded by realignment dollars, to effectively manage the treatment and services of both
long term PC 1170(h) inmates and long term jail commitments imposed as a condition of probation.

The Re-Entry Services Coordinator position would be somewhat similar to the Correctional Counselor currently
employed by CDCR, with, however, a more localized focus on the inyo County community and the local
realignment population. The position would be a non-sworn employee managed by Health and Human
Services. Duties would include, but not be limited to:

e Creation of a custodial case plan: The case plan would be a living document that includes goals,
interventions and programs and services for the individual inmate while incarcerated, and would
follow that inmate through the reentry process and while they are under the community supervision of
the Probation Officer.

e Assessment of inmates for alternative custody-In the event that the jail is approaching an
unmanageable population level, the Re-Entry Services Coordinator would be in the best position to
evaluate inmates and make recommendations for release into alternative custody programs.

e Case management of inmate health care-In collaboration with jail medical staff, monitor and case
manage inmate health care needs. The Re-Entry Services Coordinator would be in the best position
to make recommendations for release on alternative custody, should an inmate have, or develop, a
critical health care need that could potentially cost the county millions of dollars.

e Develop community supports for inmates prior to release-The Re-Entry Services Coordinator would be
integral in developing community supports for inmates prior to release, including family supports,
spiritual, vocational and other pro-social community supports to assist the inmate with reentry into the
community.

e Serve on a Reentry Court team-The Re-Entry Services Coordinator would be an integral part of a
Reentry Court team, formulating plans for an inmate’s transition into the community and subsequent
services, community supervision and Court oversight of an inmate’s Mandatory Supervision.

It is proposed that this new position be funded entirely by AB 109 dollars at a Range 73, or $73, 851.00
annually. This position, however, would have the ability to bill Medi-Cal for certain duties that occur with
clients outside of the jail, thereby allowing the County to recoup an estimated $49,905.00, with AB 109
dollars in the amount of $23, 946.00 offsetting the balance of the salary.

Catastrophic lllness Fund

For the purpose of being prepared to manage a catastrophic illness with an incarcerated AB 109 client, it is
proposed that realignment dollars in the amount $300,000 be kept in reserve. |f some of those dollars are
used to address a medical crisis, annual realignment funds may be utilized to keep the reserve at $300,000.
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Reentry Court

Reentry Court is defined in the National Institute of Corrections publication, “Do Reentry Courts Reduce
Recidivism2 Results from the Harlem Parole Reentry Court (Center for Court Innovation, Zachary Hamilton,
March 2010): “One major reentry problem is the inefficient transition from prison to parole supervision. The
period immediately following release represents an initial opportunity to build a support system and thereby
reduce the likelihood of recidivism (Travis, 2005). The Reentry Court model was created to address this need
(Maruna and LeBel, 2003; Travis, 2005). Adapting successful components of the drug court model, the
reentry court uses judicial oversight and a collaborative case management process, with parole officers taking
on a larger role in finding new and additional resources for their parolees and assisting in the design of the
reentry plan with a judge and other court partners. In addition to providing an extra layer of oversight, the
judge administers incentives and sanctions to promote compliance.”

The Reentry Court would therefore provide the necessary oversight for offenders transitioning from long term
custodial sentences back into the community, in addition to oversight of the various systemic pariners involved
in the supervision, treatment and care of that population.

! Reentry Court would provide:

e Assessment and Planning-Eligibility criteria and psycho-social assessment and service need
identification, and multiple reentry planning partners {e.g. Judge, Probation Officers, Case Managers,
Corrections Administrators, Law Enforcement, District Attorney, Public Defender)

e Active Oversight-Formal court appearances and judicial involvement.

e Management of Support Services-Court monitored social services.

e Accountability to Community-Feedback and input provided by an advisory board, efforts made to
pay fees and restitution and involvement of victims’ organizations.

e Graduated and Parsimonious Sanctions-The use of predetermined sanctions for violations in lieu of
revocations and sanctions administered universally.

e Incentives for Success-Rewarding completion of program milestones (e.g. early release, graduation
ceremonies to recognize milestones.)

With the growing amount of PC 1170(h) cases and the trend towards imposing split sentences, the
development of a local Reentry Court would greatly enhance local public safety by providing a system of
oversight and case management of offenders who otherwise would have been managed no differently than
the typical probation case or the historical parole case. As the PC 1170(h)/Mandatory Supervision offender
is by definition a higher risk offender, who would have historically been supervised by State Parole, of
necessity, managing that population at an appropriately higher level is crucial to reducing recidivism and
protecting the public. Implementation of a Reentry Court is therefore viewed as evidence based practice that
has been proven to work and as one of the primary and most important goals of the Community Corrections
Partnership during the next several phases of realignment implementation. Based upon the demonstrated
success of the Inyo County Drug Court Program, there is significant support for the concept of a local Reentry
Court, with current steps being taken to examine existing courts in California for the purpose of formulating a
local model. Funding for a Reentry Court would largely be provided by AB 109 dollars and with the
exception of a Corrections Care Coordinator and Deputy Probation Officer position, the program would be
staffed by existing personnel.

! “Do Reentry Courts Reduce Recidivism2 Results from the Harlem Parole Reentry Court” Center for Court Innovation, March
2010
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CONCLUSION

Criminal Justice Realignment has, thus far, proven to be a challenging process for the Inyo County Criminal
Justice System and its partners, representing the most significant redesign process the local system and its
partners have ever experienced. Since October 1, 2011, and April of 2012 when the initial AB 109 Plan
was submitted to the Board of Supervisors, the collaborative agencies have reached many of the goals
originally set forth, including implementation of multiple evidence based treatment and services programs,
alternative custody programs and the training and retraining of personnel. This has largely been
accomplished with existing staff and resources and funded by AB 109 dollars and the budgets of individual
agencies.

While the AB 109 population has largely remained static during the initial three years, current trends indicate
that there is a strong probability that the jail population will reach an unmanageable level in 2014 or 2015,
and that the Probation Department will no longer be able to effectively manage both the new Mandatory
Supervision caseload and the alternative sentencing programs necessary to keep the jail population
manageable, while accomplishing its mission of maintaining public safety and rehabilitating offenders.  If the
jail reaches that tipping point, or if any other unforeseeable events occur, such as one inmate with a severe
medical issue, Inyo County will be faced with a significant financial crisis. The role of the Community
Corrections Partnership, therefore, has transformed from the design of cost savings programs (alternative
custody programs, treatment programs, etc.) to creating both short and long term cost avoidance solutions.
This will, however, require the County to make several investments.

Short term cost avoidance solutions include the development of a Corrections Care Coordinator position fo
manage inmates sentenced to the jail for long term commitments, and the back filling of a currently authorized
Deputy Probation Officer position to both manage the Mandatory Supervision caseload and assist with the
other mandated duties of the Adult Probation Officer so that the current alternative custody programs can be
sustained. Additionally, a new case management system will be implemented to not only increase staff
efficiency, but provide for a means to generate actual outcome measures that contribute to evidence based,
fiscally responsible decision making and policy changes.

Long term cost avoidance solutions include investing in programs designed to reduce recidivism, including
incentivizing probation by reducing the term from five (5) years to three (3) years; implementation of
additional treatment and service programs for both incarcerated offenders and offenders under community
supervision; and most importantly, the implementation of a Reentry Court based upon the successful Drug
Court model Inyo County has already benefited from.

As we progress, the Inyo County Community Corrections Partnership will continue to meet on a monthly basis to
engage in ongoing collaboration and implementation of the next phase of Criminal Justice Realignment, with
a “smart on crime,” approach to public safety, recidivism reduction and criminal justice service redesign.

RECOMMENDATIONS

With the above in mind, the following recommendations have been made by the Executive Committee of the
Inyo County Community Corrections Partnership and presented to the Board of Supervisors for consideration.

1. The development of a Re-Entry Services Coordinator position to manage inmates sentenced to the jail
for long term commitments.

2. The authorization to fill a vacant Deputy Probation Officer position within the Probation Department
to provide intensive supervision and case management services to the Post Release Community
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Supervision population, the Mandatory Supervision caseload, and to other high risk violent
probationers.

3. Invest in a comprehensive case management/data management system(s) that will allow the Probation
Department, District Attorney’s Office, Health and Human Services, the Sheriff's Department, the
Courts and other community partners to be integrated in some form to enhance data sharing and
outcome measures.

4. Create a medical reserve account to be used in case of a catastrophic medical issue(s} with an inmate
who is sentenced to a long term commitment in the Inyo County Jail pursuant to PC §1170(h).

5. Continue investing in programs designed to reduce recidivism by the; implementation of additional
treatment and services programs for both incarcerated offenders and offenders under community
supervision; enhancing the existing inmate worker program; and most importantly, the implementation
of a Re-Entry Court based upon the successful Drug Court model Inyo County has already benefited
from.

GOALS/BENCHMARKS

If the Board of Supervisors accepts the Inyo County Community Corrections Partnership’s proposals and
adopts this plan, given the proper resources, the following goals may be met:

1. Sustain alternative sentencing programs, treatment programs and offender supervision to keep the
jail population under 99.

2. Reduce recidivism rates in Inyo County to less than the State CDCR parole average rate of 70%.

3. Implement a case management system that will allow for the creation of baseline data and the
creation of benchmarks for success.

4. 100% of PC 1170(h) inmates will be released from jail with a case plan designed to address the
offender’s risks and needs in an effort to give them the best possible chance of success. In

addition, a supervision plan will be developed to provide accountability for the offender.

5. Enhance In Custody Work Program to better provide a skill building program for inmates and
supplement the local workforce.
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APPENDIX A-AB 109 PROGRAMS AND SERVICES OVERVIEW

Program

Agency

Implementation
Status

Target Population

Staff Requirements

Electronic Monitoring

Probation w/Sheriff’s
Department

100% implemented

Pre-trial clients; PC
1170(h) clients; Probation
clients; PRCS

.4 FTE Deputy
Probation Officer.

Sheriff personnel
when needed.

Pre-Trial Services

Probation Department

100% implemented

Pre-Trial clients

.4 FTE Deputy
Probation Officer

Random Drug Testing

Probation Department

100% implemented

Probation clients; PC
1170(h) clients; PRCS

5 FTE Deputy
Probation Officers

STRONG Risk
Assessment

Probation Department

100% implemented

Probation clients; PC
1170(h) clients; PRCS

5 FTE Deputy
Probation Officers

ORAS Pre-Trial Risk
Assessment

Probation Department

100% implemented

Pre-Trial clients

.4 FTE Deputy
Probation Officer

Staff Training-
Evidence Based
Skillsets

Probation Department

Ongoing

Probation clients; PC
1170(h) clients; PRCS;
Pre-Trial clients

5 FTE Deputy
Probation Officers

Anger Replacement
Training (ART)

Probation Department;
HHS; School District

50% implemented

Probation clients {Adult
and Juvenile); School
clients; Probation clients;

PC 1170(h); PRCS

*Target population for
adults are males age 18-

30

.3 FTE Deputy
Probation Officer

2 .4 FTE Juvenile
Center Croup
Counselors

2 Behavioral Health
personnel

Violation Response Probation 100% implemented | Probation clients; PC 5 FTE Deputy
Matrix 1170(h) clients; PRCS Probation Officers
Interactive Journaling Probation 100% implemented | Probation clients; PC 5 FTE Deputy

1170(h) clients; PRCS Probation Officers
Moral Reconation HHS 100% implemented Probation clients; PC

Training (MRT)

1170(h) clients; Re-entry
clients

Adult Community
Service

Probation Department

100% implemented

Probation clients; court
referred clients; PC
1170(h) clients; PRCS

.8 FTE Probation
Assistant

Parenting and HHS 25% implemented Re-entry clients; PC
Wellness 1170(h) clients
Life Skills School District 100% implemented In custody PC 1170(h)

and probation clients

GED program

School District/Sheriff's
Department

100% implemented

In custody PC 1170(h)
and probation clients
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Individual Inmate Health Care Costs Over $10,000

July 2013-October 2013 YEAR TO DATE
(includes those who may exceed §10,000 by the

end of the FY) TOTAL: $ 98,266
Inmate #1 (AB 109) Inmate #2

Hospital and Doctors 34,917 Ambulance Transport and Hospital $22,626
Inmate #3 (AB 109) Inmate #4

Hospital 16,410 Hospital $ 12,082
Inmate #5 Inmate #6

Ambulance Transport and Hospital $5,614 Ambulance Transport and Hospital $ 6,617
FY 12/13 TOTAL: $ 11,062
Inmate #1

Ambulance Transport, Hospital, and Doctors 11,062

FY1i4z TOTAL: . § -
No inmates with medical bills greater than $10,000

FY 10/11 TOTAL: § 60,882
Inmate #1 Inmate #2

Ambulance Transport and Hospitals 23,597 Ambulance Transport and Hospital $ 15,490
Inmate #3

Hospitals and Doctors 21,795

FY 09/10 TOTAL: § 47,041
Inmate #1 Inmate #2

Ambulance Transport and Hospitals 14,301 Ambulance Transport and Hospital $ 15,996
Inmate #3

Ambulance Transport and Hospital 16,744

FY.08/09 TOTAL: $ 10,454
Inmate #1

Ambulance Transport and Hospitals 10,454

FY 07/08 TOTAL: $§ 89,191
Inmate #1 Inmate #2

Air and Ambulance Transport 16,466 Hospital $ 15,041
Inmate #3 ] Inmate #4

:l\lergz\tll':tzglglzzt;n?suarg: ?erlse'iv:g :oprlr:?festitution from e Ambulance Transport and Hospitals $ 10,235
FY 06/07 TOTAL: $§ 167,174
Inmate #1 Inmate #2

Air and Ambulance Transport and Hospital 26,104 Ambulance Transport and Hospital $ a3 21%
Inmate #3 Inmate #4

Ambulance, Hospital and Surgeons Hospitals $ 28,318
Negotiated 80% discount from Loma Linda Medical Center 47,369 Negotiated 20% from NIH

Inmate #5

Hospitals and Doctors 53,672

Negotiated for discounts from Loma Linda and NIH and

FY 05/06 TOTAL: $§ 10,476
Inmate #1

Ambulance Transport and Hospital 10,476

FY 04/05 TOTAL: § 41,702
Inmate #1 Inmate #2

Hospital 20,814 Air and Ambulance Transport $ 20,888

Y
jail health costs w_graph 11.21 13.xIsS:\Bd. of Sups Workshops, HHS\AB 109 Jail Heaith Cost Workshop 12.10.13\jail health costs w_graph 11.21.13.xls

Inyo Coun

Health Human Services
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County

ALAMEDA
ALPINE
AMADOR
BUTTE
CALAVERAS
COLUSA
CONTRA COSTA
DEL NORTE

EL DORADO
FRESNO
GLENN
HUMBOLDT
IMPERIAL
INYO

KERN

KINGS

LAKE

LASSEN

LOS ANGELES
MADERA
MARIN
MARIPOSA
MENDOCING
MERCED
MODOC
MONO
MONTEREY
NAPA
NEVADA
ORANGE
PLACER
PLUMAS
RIVERSIDE
SACRAMENTO
SAN BENITO
SAN BERNARDINO
SAN DIEGO
SAN FRANCISCO
SAN JOAQUIN
SAN LUIS OBISPO
SAN MATEO
SANTA BARBARA
SANTA CLARA
SANTA CRUZ
SHASTA
SIERRA
SISKIYOU
SOLANO
SONOMA
STANISLAUS
SUTTER
TEHAMA
TRINITY
TULARE
TUOLUMNE
VENTURA
YOLO

YUBA

TOTAL

2011-12
Allocation
Percentage

{(AB 109)

2.6026%
0.0217%
0.1534%
0.7722%
0.0990%
0.0605%
1.2907%
0.0625%
0.3417%
2.4946%
0.0935%
0.4309%
0.3659%
0.0539%
3.0579%
0.8078%
0.2317%
0.1086%
31.7692%
0.4765%
0.3681%
0.0467%
0.2805%
0.7052%
0.0217%
0.0283%
1.0858%
0.2969%
0.1454%
6.5138%
0.8429%
0.0434%
5.9482%
3.7088%
0.1546%
7.2779%
7.0860%
1.4253%
1.9153%
0.6211%
1.1919%
1.0948%
3.5468%
0.4693%
0.8436%
0.0217%
0.1256%
1.0747%
0.9146%
1.6965%
0.3295%
0.3422%
0.0408%
1.5969%
0.1690%
1.6079%
0.8396%
0.2839%

1.0000

2011-12 AB 109 Allocations

)]
2011-12 Allocation
for AB 109
PROGRAMS

$9,221,012
$76,883
$543,496
$2,735,905
$350,757
$214,352
$4,572,950
$221,438
$1,210,643
$8,838,368
$331,271
$1,526,679
$1,296,384
$190,968
$10,834,140
$2,862,035
$820,913
$384,770
$112,558,276
$1,688,240
$1,304,178
$165,458
$993,812
$2,498,524
$76,883
$100,267
$3,846,989
$1,051,917
$515,152
$23,078,393
$2,986,395
$153,766
$21,074,473
$13,140,278
$547,748
$25,785,600
$25,105,698
$5,049,838
$6,785,908
$2,200,557
$4,222,902
$3,878,876
$12,566,312
$1,662,730
$2,988,875
$76,883
$445,001
$3,807,662
$3,240,428
$6,010,700
$1,167,419
$1,212,415
$144,554
$5,657,817
$598,767
$5,696,790
$2,974,703
$1,005,858

$354,300,000

2

13

2011-12 Allocation 544 45 ajjocation for

for AB 109 DA/PD
Activities
{revocation)

$330,530
$2,756
$19,482
$98,069
$12,573
$7,684
$163,919
$7,938
$43,396
$316,814
$11,875
$54,724
$46,469
$6,845
$388,353
$102,591
$29,426
$13,792
$4,034,688
$60,516
$46,749
$5,931
$35,624
$89,560
$2,756
$3,594
$137,897
$37,706
$18,466
$827,253
$107,048
$5,512
$755,421
$471,018
$19,634
$924,293
$899,922
$181,013
$243,243
$78,880
$151,371
$139,040
$450,444
$59,601
$107,137
$2,756
$15,951
$136,487
$116,154
$215,456
$41,847
$43,459
$5,182
$202,806
$21,463
$204,203
$106,629
$36,055

$12,700,000

training, retention
purposes (one-time)

$650,650
$5,425
$38,350
$193,050
$24,750
$15,125
$322,675
$15,625
$85,425
$623,650
$23,375
$107,725
$91,475
$13,475
$764,475
$201,950
$57,925
$27,150
$7,942,300
$119,125
$92,025
$11,675
$70,125
$176,300
$5,425
$7,075
$271,450
$74,225
$36,350
$1,628,450
$210,725
$10,850
$1,487,050
$927,200
$38,650
$1,819,475
$1,771,500
$356,325
$478,825
$155,275
$297,975
$273,700
$886,700
$117,325
$210,900
$5,425
$31,400
$268,675
$228,650
$424,125
$82,375
$85,550
$10,200
$399,225
$42,250
$401,975
$209,900
$70,975

$25,000,000

4]

2011-12 allocation for
Comm Corrections
Partnership planning

{one-timel

$200,000
$100,000
$100,000
$150,000
$100,000
$100,000
$200,000
$100,000
$100,000
$200,000
$100,000
$100,000
$100,000
$100,000
$200,000
$100,000
$100,000
$100,000
$200,000
$100,000
$150,000
$100,000
$100,000
$150,000
$100,000
$100,000
$150,000
$100,000
$100,000
$200,000
$150,000
$100,000
$200,000
$200,000
$100,000
$200,000
$200,000
$200,000
$150,000
$150,000
$150,000
$150,000
$200,000
$150,000
$100,000
$100,000
$100,000
$150,000
$150,000
$150,000
$100,000
$100,000
$100,000
$150,000
$100,000
$200,000
$150,000
$100,000

$7,850,000

Total

$10,402,192
$185,064
$701,328
$3,177,024
$488,080
$337,160
$5,259,544
$345,000
$1,439,464
$9,978,832
$466,520
$1,789,128
$1,534,328
$311,288
$12,186,968
$3,266,576
$1,008,264
$525,712
$124,735,264
$1,967,880
$1,592,952
$283,064
$1,199,560
$2,914,384
$185,064
$210,936
$4,406,336
$1,263,848
$669,968
$25,734,096
$3,454,168
$270,128
$23,516,944
$14,738,496
$706,032
$28,729,368
$27,977,120
$5,787,176
$7,657,976
$2,584,712
$4,822,248
$4,441,616
$14,103,456
$1,989,656
$3,406,912
$185,064
$592,352
$4,362,824
$3,735,232
$6,800,280
$1,391,640
$1,441,424
$259,936
$6,409,848
$762,480
$6,502,968
$3,441,232
$1,212,888

$399,850,000



County

ALAMEDA
ALPINE
AMADOR
BUTTE
CALAVERAS
COLUSA
CONTRA COSTA
DEL NORTE
EL DORADO
FRESNO
GLENN
HUMBOLDT
IMPERIAL
INYO

KERN

KINGS

LAKE

LASSEN

LOS ANGELES
MADERA
MARIN
MARIPOSA
MENDOCINO
MERCED
MODOC
MONO
MONTEREY
NAPA
NEVADA
ORANGE
PLACER
PLUMAS
RIVERSIDE
SACRAMENTO
SAN BENITO
SAN BERNARDINO
SAN DIEGO
SAN FRANCISCO
SAN JOAQUIN
SAN LUIS OBISPO
SAN MATEQ
SANTA BARBARA
SANTA CLARA
SANTA CRUZ
SHASTA
SIERRA
SISKIYOU
SOLANO
SONOMA
STANISLAUS
SUTTER
TEHAMA
TRINITY
TULARE
TUOLUMNE
VENTURA
YOLO

YUBA

TOTAL*

201213
Allocation
Percentage

{AB 109)

3.4667%
0.0182%
0.1341%
0.6646%
0.0943%
0.0513%
2.2880%
0.0647%
0.3950%
2.4658%
0.0786%
0.3964%
0.3709%
0.0469%
2.7823%
0.7167%
0.2054%
0.0923%
31.7692%
0.4083%
0.5414%
0.0402%
0.2448%
0.6179%
0.0198%
0.0343%
0.9410%
0.2927%
0.2100%
6.6797%
0.7340%
0.0422%
5.1232%
3.3308%
0.1300%
6.6254%
7.0156%
2.0262%
1.7534%
0.6145%
1.5961%
0.9457%
4.,0037%
0.6139%
0.7419%
0.0182%
0.1065%
1.0024%
1.0710%
1.4525%
0.2978%
0.3032%
0.0353%
1.3899%
0.1422%
1.7880%
0.7162%
0.2487%

1.0000

*Does not Include Growth

2012-13 AB 109 Allocations

)]
2012-13 Allocation
for AB 109
PROGRAMS

$29,220,814
$153,408
$1,130,329
$5,601,913
$794,855
$432,408
$19,285,552
$545,356
$3,329,455
$20,784,228
$662,519
$3,341,256
$3,126,316
$395,320
$23,452,007
$6,041,064
$1,731,317
$777,997
$267,782,587
$3,441,561
$4,563,461
$338,846
$2,063,419
$5,208,279
$166,894
$289,115
$7,931,689
$2,467,168
$1,770,090
$56,303,191
$6,186,886
$355,704
$43,183,453
$28,075,313
$1,095,770
$55,845,497
$59,134,492
$17,078,840
$14,779,409
$5,179,621
$13,453,527
$7,971,305
$33,747,187
$5,174,563
$6,253,475
$153,408
$897,689
$8,449,230
$9,027,459
$12,243,123
$2,510,156
$2,555,673
$297,544
$11,715,467
$1,198,604
$15,071,052
$6,036,850
$2,096,292

$842,900,000

2012-13
Allocation
Percentage (DA/PD)

2.7104%
0.0180%
0.1476%
0.7549%
0.0951%
0.0560%
1.4172%
0.0595%
0.3453%
2.4875%
0.0883%
0.4231%
0.3633%
0.0497%
3.0187%
0.7926%
0.2247%
0.1032%
31.7692%
0.4643%
0.3873%
0.0425%
0.2726%
0.6905%
0.0182%
0.0258%
1.0637%
0.2931%
0.1505%
6.5321%
0.8254%
0.0399%
5.8375%
3.6563%
0.1481%
7.1875%
7.0735%
1.5002%
1.8909%
0.6169%
1.2412%
1.0721%
3.6030%
0.4848%
0.8271%
0.2097%
0.1198%
1.0620%
0.9317%
1.6617%
0.3221%
0.3338%
0.0368%
1.5667%
0.1622%
1.6280%
0.8202%
0.2760%

1.0000

2
2012-13 Allocation for
AB 109 DA/PD
Activities (revocation)

$395,718
$2,628
$21,550
$110,215
$13,885
$8,176
$206,911
$8,687
$50,414
$363,175
$12,892
$61,773
$53,042
$7,256
$440,730
$115,720
432,806
$15,067
$4,638,303
$67,788
$56,546
$6,205
$39,800
$100,813
$2,657
$3,767
$155,300
$42,793
$21,973
$953,687
$120,508
$5,825
$852,275
$533,820
$21,623
$1,049,375
$1,032,731
$219,029
$276,071
$90,067
$181,215
$156,527
$526,038
$70,781
$120,757
$30,616
$17,491
$155,052
$136,028
$242,608
$47,027
$48,735
$5,373
$228,738
$23,681
$237,688
$119,749
$40,296

$14,600,000

[3

2012-13 allocation for
Comm Corrections
Partnership planning

{one-time)

$200,000
$100,000
$100,000
$150,000
$100,000
$100,000
$200,000
$100,000
$100,000
$200,000
$100,000
$100,000
$100,000
$100,000
$200,000
$100,000
$100,000
$100,000
$200,000
$100,000
$150,000
$100,000
$100,000
$150,000
$100,000
$100,000
$150,000
$100,000
$100,000
$200,000
$150,000
$100,000
$200,000
$200,000
$100,000
$200,000
$200,000
$200,000
$150,000
$150,000
$150,000
$150,000
$200,000
$150,000
$100,000
$100,000
$100,000
$150,000
$150,000
$150,000
$100,000
$100,000
$100,000
$150,000
$100,000
$200,000
$150,000
$100,000

$7,850,000

Total

$29,816,533
$256,036
$1,251,879
$5,862,129
$908,739
$540,584
$19,692,463
$654,043
$3,479,869
$21,347,403
$775,411
$3,503,028
$3,279,358
$502,576
$24,092,737
$6,256,784
$1,864,123
$893,064
$272,620,890
$3,609,349
$4,770,006
$445,051
$2,203,219
$5,459,092
$269,551
$392,882
$8,236,989
$2,609,961
$1,892,063
$57,456,878
$6,457,394
$461,529
$44,235,728
$28,809,133
$1,217,393
$57,094,872
$60,367,223
$17,497,869
$15,205,480
$5,419,688
$13,784,742
$8,277,832
$34,473,225
$5,395,344
$6,474,232
$284,024
$1,015,179
$8,754,282
$9,313,487
$12,635,731
$2,657,183
$2,704,408
$402,917
$12,094,205
$1,322,285
$15,508,740
$6,306,599
$2,236,588

$865,350,000



County

ALAMEDA
ALPINE
AMADOR
BUTTE
CALAVERAS
coLusa
CONTRA COSTA
DEL NORTE

EL DORADO
FRESNO
GLENN
HUMBOLDT
IMPERIAL
INYO

KERN

KINGS

LAKE

LASSEN

LOS ANGELES
MADERA
MARIN
MARIPOSA
MENDOCINO
MERCED
MODOC
MONO
MONTEREY
NAPA
NEVADA
ORANGE
PLACER
PLUMAS
RIVERSIDE
SACRAMENTO
SAN BENITO
SAN BERNARDINO
SAN DIEGO
SAN FRANCISCO
SAN JOAQUIN
SAN LUIS OBISPO
SAN MATEQ
SANTA BARBARA
SANTA CLARA
SANTA CRUZ
SHASTA
SIERRA
SISKIYOU
SOLANO
SONOMA
STANISLAUS
SUTTER
TEHAMA
TRINITY
TULARE
TUOLUMNE
VENTURA
YOLO

YUBA

TOTAL*

201314
Allocation
Percentage

(AB 109)

3.4667%
0.0182%
0.1341%
0.6646%
0.0943%
0.0513%
2.2880%
0.0647%
0.3950%
2.4658%
0.0786%
0.3964%
0.3709%
0.0469%
2.7823%
0.7167%
0.2054%
0.0923%
31.7692%
0.4083%
0.5414%
0.0402%
0.2448%
0.6179%
0.0198%
0.0343%
0.9410%
0.2927%
0.2100%
6.6797%
0.7340%
0.0422%
5.1232%
3.3308%
0.1300%
6.6254%
7.0156%
2.0262%
1.7534%
0.6145%
1.5961%
0.9457%
4.0037%
0.6139%
0.7419%
0.0182%
0.1065%
1.0024%
1.0710%
1.4525%
0.2978%
0.3032%
0.0353%
1.3899%
0.1422%
1.7880%
0.7162%
0.2487%

1.0000

*Does not Include Growth

2013-14 AB 109 Allocations

M
2013-14 Allocation
for AB 109
PROGRAMS

$34,628,866
$181,800
$1,339,525
$6,638,689
$941,963
$512,436
$22,854,832
$646,288
$3,945,655
$24,630,876
$785,135
$3,959,640
$3,704,920
$468,484
$27,792,395
$7,159,116
$2,051,741
$921,985
$317,342,539
$4,078,509
$5,408,045
$401,558
$2,445,307
$6,172,203
$197,782
$342,623
$9,399,649
$2,923,780
$2,097,690
$66,723,523
$7,331,926
$421,536
$51,175,645
$33,271,361
$1,298,570
$66,181,121
$70,078,828
$20,239,712
$17,514,713
$6,138,241
$15,943,443
49,446,597
$39,992,959
$6,132,247
$7,410,839
$181,800
$1,063,829
$10,012,974
$10,698,219
$14,509,023
$2,974,724
$3,028,665
$352,612
$13,883,711
$1,420,436
$17,860,332
$7,154,122
$2,484,264

$998,900,000

201314
Allocation
Percentage (DA/PD)

2.7104%
0.0180%
0.1476%
0.7549%
0.0951%
0.0560%
1.4172%
0.0595%
0.3453%
2.4875%
0.0883%
0.4231%
0.3633%
0.0497%
3.0187%
0.7926%
0.2247%
0.1032%
31.7692%
0.4643%
0.3873%
0.0425%
0.2726%
0.6905%
0.0182%
0.0258%
1.0637%
0.2931%
0.1505%
6.5321%
0.8254%
0.0399%
5.8375%
3.6563%
0.1481%
7.1875%
7.0735%
1.5002%
1.8909%
0.6169%
1.2412%
1.0721%
3.6030%
0.4848%
0.8271%
0.2097%
0.1198%
1.0620%
0.9317%
1.6617%
0.3221%
0.3338%
0.0368%
1.5667%
0.1622%
1.6280%
0.8202%
0.2760%

1.0000

[2
2013-14 Allocation for
AB 109 DA/PD
Activities (revocation)

$463,478
$3,078
$25,240
$129,088
$16,262
$9,576
$242,341
$10,175
$59,046
$425,363
$15,099
$72,350
$62,124
$8,499
$516,198
$135,535
$38,424
$17,647
$5,432,533
$79,395
$66,228
$7,268
$46,615
$118,076
$3,112
$4,412
$181,893
$50,120
$25,736
$1,116,989
$141,143
$6,823
$998,213
$625,227
$25,325
$1,229,063
$1,209,569
$256,534
$323,344
$105,490
$212,245
$183,329
$616,113
$82,901
$141,434
$35,859
$20,486
$181,602
$159,321
$284,151
$55,079
$57,080
$6,293
$267,906
$27,736
$278,388
$140,254
$47,196

$17,100,000

(3

2013-14 allocation for

Comm Corrections

Partnership planning

{one-time)

Total
$0 $35,092,345
$0 $184,878
$0 $1,364,765
$0 $6,767,777
$0 $958,225
$0 $522,012
$0 $23,097,173
$0 $656,463
$0 $4,004,701
$0 $25,056,239
$0 $800,235
$0 $4,031,990
$0 $3,767,044
$0 $476,983
$0 $28,308,592
$0 $7,294,651
50 $2,090,164
$0 $939,632
S0 $322,775,072
$0 $4,157,904
$0 $5,474,273
$0 $408,825
$0 $2,491,922
$0 $6,290,279
$0 $200,894
$0 $347,035
$0 $9,581,542
$0 $2,973,900
$0 $2,123,426
$0 $67,840,512
$0 $7,473,069
$0 $428,359
$0 $52,173,857
$0 $33,896,589
$0 $1,323,895
$0 $67,410,183
$0 $71,288,397
$0 $20,496,246
$0 $17,838,057
$0 $6,243,730
$0 $16,155,688
$0 $9,629,926
$0 $40,609,072
S0 $6,215,148
$0 $7,552,273
$0 $217,659
$0 $1,084,314
S0 $10,194,576
50 $10,857,540
$0 $14,793,173
$0 $3,029,803
$0 $3,085,745
$0 $358,905
$0 $14,151,617
$0 $1,448,172
$0 $18,138,720
$0 $7,294,376
$0 $2,531,460

S0 $1,016,000,000



Realignment Funding - Final Budget

Program

Court Security
Public Safety Programs

($'s in Millions)

2011-12 2012-13

$496.4 $496.4

Local Jurisdiction of Lower-level Offenders and Parole Violators

Local Costs

Reimbursement of State Costs
Realign Adult Parole

Local Costs

Reimbursement of State Costs
Mental Health Services

EPSDT

Mental Health Managed Care

Existing Community Mental Health Programs
Substance Abuse Treatment
Foster Care and Child Welfare Services
Adult Protective Services
Existing Juvenile Justice Realignment
Program Cost Growth*

Total

VLF Funds

1.0625% Sales Tax

489.9 489.9
239.9 581.1
956.7 0.0
127.1 276.4
262.6 0.0
0.0 629.0

0.0 183.7
1,083.6  1,119.4
183.6 183.6
1567.2  1,567.2
55.0 $5.0
97.1 104.1
0.0 339.0

$5,559.1  $6,024.8

$453.4 $453.4

$5,105.7 $5,571.4

* - This amount will be subject to discussion and is intended to cover

county costs and reimburse reasonable state costs.

2013-14

$496.4
489.9

759.0
0.0

257.0
0.0

629.0
183.7
1,1194
183.6
1,567.2
55.0
103.2
624.5

$6,467.9

$453.4

$6,014.5

http://www.cpoc.org/assets/Realignment/final budget.xls

2014-15

$496.4
489.9

762.2
0.0

187.7
0.0

629.0
183.7
1,119.4
183.6
1,567.2
55.0
103.3
1,063.9

$6,841.3

$453.4

$6,387.9



Re-Entry Counselor Job Description 07/17/13

INYO COUNTY i B

PERS(;SNNEL4SERVICES ,’I"' 'p"\“i;‘f_fﬁ-‘*sfii’ilf\h (760) 878-0377
P. O. Box 249 ) : "_.-{’1'(;‘\ FAX (760) 878-0465
INDEPENDENCE, CA 93526 } ,

AN EQUAL OPPORTUNITY EMPLOYER
(WOMEN, MINORITIES, AND DISABLED ARE ENCOURAGED TO APPLY)

RE-ENTRY SERVICES COORDINATOR

DEPARTMENT: Health and Human Services
LOCATION: Inyo County Jail and Countywide
SALARY: Range 73 $4256;

#**BENEFITS: CalPERS Retirement System (2% at 55); employee contribution of 7% paid by Inyo County (EPMC
reported as wages). Medical Plan — Employee responsibility for employee and dependent monthly premium on PERS
Choice plan is 1% of base salary; 100% of employee and dependent monthly premium paid for dental and vision;
$20,000 term life insurance policy on employee. Vacation — 10 days per year during the first three years; 15 days per
year after three years; 1 additional day for each year of service after ten years to a maximum of 25 days per year. Sick
leave — 15 days per year. Flex (personal days) — 5 days per fiscal year. Paid holidays — 11 per year.

DEFINITION: Under the general clinical oversight of the HHS Behavioral Health Director who will be assigning tasks
as directed by the CCP (Community Corrections Partnership) Executive Team, provide assessment, counseling, care
coordination and community re-entry support to persons in a correctional or community correctional setting.

ESSENTIAL JOB DUTIES:

In a correctional setting as well as in the community, provides assessment of inmates committed to jail pursuant to Penal
Code Section 1170(h); coordinates inmate treatment and services programs and refers inmates to appropriate treatment
and services programs; assists in the development and implementation of a re-entry care plan; provides individual and
group counseling around chemical dependency and/or mental health issues using evidence-based intervention strategies
for persons in the correctional system. Provides individual case coordination and skill-building for inmates and/or persons
re-entering the community: provides support and case management to same clients around benefits and access to housing,
healthcare, employment or educational opportunities and other general living and recovery. Provides crisis intervention
when appropriate and communicates around crisis conditions to appropriate partners. Participates in collaborative team
meetings and trainings; prepares reports, chart notes, and completes data collection forms in a timely, accurate manner;
communicates effectively both orally and in writing with the Custody staff, Courts and Probation and/or other
collaborative partners; maintains appropriate client service standards in compliance with federal, state, and local laws and
regulations; manages confidentiality appropriately; maintains appropriate and timely documentation, as required performs
related duties as assigned.

EMPLOYMENT STANDARDS

Education/Experience:
A. A bachelor’s degree in behavioral health with emphasis in social work, health education, drug and alcohol issues,
vocational guidance, employment counseling, career assessment, or a closely related field.

OR



Re-Entry Counselor Job Description 07/17/13

B. (1) Six months of experience performing duties comparable to the Case Manager II or Social Worker I class; AND
(2) completion of 15 semester or 22 quarter college units in a human service or behavioral health field. Six months
of additional experience may be substituted for the required education.

OR
C. One year of experience performing duties comparable to the Social Worker I or Case Manager II class;

Knowledge of: Current best practices in the assessment, treatment, and care management of persons with chemical
dependency, mental health issues or co-occurring disorders within a corrections setting and as applicable to re-entry into
the community. Cultural issues, family dynamics, and impact of trauma as applicable in the provision of services to this
population. Partners, services, and resources within the community to assist in effective service provision. Laws
pertaining to confidentiality and the ethical care of persons with addictions.

Ability to: Work effectively in a custodial setting as well as in a variety of other settings including the home and at other
professional and/or community site. Assess adults using a standardized measure of risk, addictions, mental health needs
and related issues. Obtain facts and recognize the relevant and significant considerations; organize and maintain work
detail; utilize supervision and teamwork to assess situations and develop effective intervention plans. Communicate
effectively both orally and in writing with Custody Staff, Courts, Probation, and other collaborative partners. Diligently
engage persons to establish a trusting relationship. Maintain client rapport; analyze situations and adopt effective course
of action; demonstrate skill in the more difficult casework areas; act effectively under stressful situations. Work
effectively with the target populations being able to identify the individual’s goals, strength and needs in their current
setting. Seek out and effectively link clients with appropriate community resources. Establish and maintain working
relationships with other professionals from a variety of agencies, and with community members. Keep accurate, clear and
timely records and documentation; work some evenings as needs or program needs require. Ability to stand, walk, lift and
carry up to 25 pounds, climb and descend stairs; sit for prolonged periods of time; produce written documentation by hand
or computer; use a telephone; drive a motor vehicle. Consistent attendance is an essential function of the position.

Special requirements: Applicants must possess and maintain certification as a drug and alcohol counselor during the
term of employment

Applicants must: successfully complete a pre-employment background investigation and physical examination, submit to
yearly tuberculosis test, possess or obtain within six months of employment a valid First Aid and CPR certification and
maintain during term of employment, and possess a valid operator’s license issued by the State Department of Motor
Vehicles.
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FROM: Chief Probation Officer

FOR THE BOARD MEETING OF: July 8, 2014

SUBJECT: Proclamation declaring week of July 13 throuh 19, 2014 as Probation Services Week

DEPARTMENTAL RECOMMENDATION: Request Board to approve a proclamation declaring July 13
through 19, 2014 as Probation Services Week in Inyo County.

SUMMARY DISCUSSION: The Week of July 13 through 19, 2014 is being proclaimed Probation Services
Week throughout California. The attached proclamation is submitted for your Board’s consideration to join
other jurisdictions in recognizing the many men and women who are probation professionals who are
responsible for helping offenders successfully reenter our society as productive individuals.

ALTERNATIVES: N/A

OTHER AGENCY INVOLVEMENT: N/A

FINANCING: N/A

APPROVALS

BUDGET OFFICER: BUDGET AMENDMENTS (Must be reviewed and approved by Budget Officer prior to being approved by others, as
needed, and submission fo the Assistant Clerk of the Board.)

COUNTY COUNSEL: AGREEMENTS, PURCHASES, CONTRACTS, RESOLUTIONS AND ORDINANCES, AND CLOSED SESSION AND
RELATED ITEMS (Must be reviewed and approved by County Counsel prior to submission to the Assistant Clerk of the
Board.)

Abproved: Date

AUDITOR/CONTROLLER: ACCOUNTING/FINANCE AND RELATED ITEMS (Must be reviewed and approved by the Auditor-Controller prior to
submission to the Assistant Clerk of the Board.)

Approved: Date

PERSONNEL DIRECTOR: PERSONNEL AND RELATED ITEMS (Must be reviewed and approved by the Director of Personnel Services prior to
submission to the Assistant Clerk of the Board.)

Approved: Date

DEPARTMENT HEAD SIGNATU

(Not to be signed until all approvals are re
(The Original plus 20 copies of this document arg requi

é?ﬂ”;l Date: ?/L)g/ {"‘/



PROCLAMATION OF THE BOARD OF SUPERVISORS
COUNTY OF INYO, STATE OF CALIFORNIA PROCLAIMING
THE WEEK OF July 13 through 19, 2014 PROBATION SERVICES WEEK IN INYO COUNTY

WHEREAS, there are many dedicated probation professionals in Inyo County, the State of California,
and the Nation as a whole, who help make our communities safe places to live; and

WHEREAS, the California Public Safety Realignment Act of 2011 represents an historic change to the
criminal justice system thereby placing Probation professionals at the forefront of community
corrections, public safety, and victim services.

WHEREAS, all Inyo County Probation Officers are dedicated to the protection of their community and
they are to committed to providing essential services for community corrections including public safety
and victim services; and

WHEREAS, these professionals and officers work tirelessly with local public safety departments and
their communities to rehabilitate offenders, to help them seek victim restitution and move forward in
creating a better future for themselves; and

WHEREAS, Inyo County Probation Officers are sworn peace officers who work in the community,
seeing offenders at home, at work and on the streets and are on call 24/7 to respond to emergencies and
urgent problems; and

WHEREAS, Inyo County Probation Officers work collaboratively with local law enforcement,
treatment providers, social service agencies and a variety of other programs, groups and individuals
involved with offenders during the transition from incarceration to the community; and

WHEREAS, Inyo County Probation Officers are highly trained professionals who have the ability to
promote prevention, intervention and advocacy in the interest of public safety through the use of best
practices; and

WHEREAS, these devoted men and women also facilitate the re-entry of offenders into society, where
their efforts in conjunction with those of many other groups, helps ensure a more lawful society and
safer neighborhoods for our families; and

WHEREAS, as community corrections is affected by the down turn in the economy, the probation
professional is required to be more creative in finding solutions to make sure those they supervise have
the support needed to find jobs, housing and treatment; and

WHEREAS, through collaboration with community leaders and volunteering their own time off work,
many officers are making a difference in the lives of those they supervise, while faced with expanding
case loads, additional responsibilities and workloads; and

WHEREAS, Probation Services Week is a time for the people of Inyo County to recognize the men and
women who work each and every day to supervise offenders in our communities, while also providing
support mechanisms to assist the people they supervise in becoming law abiding citizens, good
neighbors and contributors to our society.

NOW THEREFORE, the Inyo County Board of Supervisors joins with other communities and the
Nation in honoring these outstanding public servants by declaring the Week of July 13 through 19,
2014 as Probation Services Week in Inyo County.

PASSED AND PROCLAIMED by the Inyo County Board of Supervisors, this 8th day of July, 2014.

Attest: KEVIN D. CARUNCHIO

Clork of the Board Rick Pucci, Chairperson

Inyo County Board of Supervisors

by:

Patricia Gunsolley, Assistant
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FROM: Inyo County Planning Department
FOR THE BOARD MEETING OF: July 8, 2014
SUBJECT: Service Redesign

DEPARTMENTAL RECOMMENDATION: Direct staff to proceed with the service redesign
proposals discussed herein.

SUMMARY DISCUSSION: Staff has been directed to think creatively about means to reduce
costs and/or enhance revenue. Planning Department staff has met periodically to do so, and has
identified several concepts that it recommends being carried forward for further analysis and
implementation. The Planning Department has also worked with the departments of
Environmental Health and Public Works to implement staff-sharing strategies.

The following concepts are presented for the Board’s consideration and direction.

Revenue Enhancement — Mining Fees: the County charges a flat fee for yearly mining
inspections. This fee is $450 for private mines, nothing for Caltrans mines, and a $2,200-flat-fee
for all of the Department of Water and Power (DWP) mines (which is approximately 2 the fee).
Regulatory compliance costs are growing due to increasing mandates from the State and other
oversight agencies, and staff believes that the program expenses are not being fully covered by
the fees. Caltrans does not reimburse the County’s entitlement costs either. Preliminarily, staff
estimates that the County’s inspection costs per mine at about $650. Staff approximates that by
raising mining inspection fees to $650 (including for Caltrans and DWP mines) and recovering
entitlement costs for Caltrans’ mines, revenues could be increased by approximately $28,000 per
year. The County could also require cost-recovery for inspection services, similar to other
planning applications. If the Board directs proceeding, staff would work to more precisely
estimate costs and coordinate with Caltrans and DWP, and return to the Board with more
information before proceeding.

Revenue Enhancement — Lone Pine Architectural Design Review Board Fees: the County
charges a flat fee of $200 for processing design review applications within the Architectural
Design Review Control Overlay Zoning District in Lone Pine. Staff believes that costs to process
such applications are higher, more likely in the $500-range, and proposes that rather than a flat
fee, that full cost recovery be provided similar to most other planning applications. Staff estimates
that this action would result in $500 in additional revenue per year. |If the Board directs
proceeding, staff would return with an ordinance to implement.

Revenue Enhancement — Appeal Fees. the County charges a flat fee of $300 for appeals to
the Planning Commission and the Board. In instances in which the appeal is tied to an
application, most of the costs are recovered from the applicant. However, staff believes that the
appeal fee does not cover the remaining costs, or most of the costs in instances in which there is
no applicant. Staff estimates that a more cost-neutral appeal fee would be $500.



Agenda Request
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If the Board directs proceeding with this concept, staff will work to quantify unrecovered appeal
costs and return with more detailed information and an ordinance to implement. Staff estimates
that this action would result in an additional $1,000 in revenue per year.

Revenue Enhancement — Legalize/Tax Vacation Homes: the County does not permit home
rentals for 30 days or less in certain Zoning Districts (i.e., residential). While vacation homes can
impact nearby residences and other sensitive uses, many jurisdictions permit vacation homes,
resulting in significant tax benefits for the community. The County could conditionally permit
vacation homes in the restricted Zoning Districts, thereby providing oversight of noise, trash,
traffic, and other potential impacts. Staff estimates that this action could increase revenue by
approximately $200,000 in transient occupancy taxes per year.

Given the potential fiduciary benefits of reversing the County policy within the current fiscal
climate and the ability to regulate nuisances through a conditional use permit (CUP) process, staff
recommends consideration. On the other hand, staff understands that the current regulation is
the result of significant policy development efforts resulting in part from careless operation of
vacation homes, and the CUP process may not always address all issues. [f the Board directs
proceeding, staff can bring back an ordinance, or incorporate the concept into the Zoning Code
update.

Cost Reduction — Electronic Planning Commission Agendas: the Planning Commission
agenda packets are in paper format. These could instead be in an electronic format to eliminate
copying, mailing, and processing costs. This could require that Commissioners be provided with
a laptop computer, tablet, or other tool to read the electronic agenda packets. Some upfront
costs and ongoing costs would be incurred to provide these tools, but long-term savings could be
realized. On the other hand, the Department receives revenue for billable projects that would be
lost. Also, some people may prefer paper copies, which would still most likely be printed.

Staff estimates that this concept would result in approximately $2,000 in savings per year in
reduced copying, mailing, and processing costs for non-billable projects, without subtracting for
reduced revenue for billable projects. Depending on the number of Planning Commissioners
requiring a laptop computer to read the electronic agendas, staff estimates that the proposal
would require between $0 and $3,500 in up-front costs and $250 per year in ongoing costs. If the
Board directs proceeding, staff would consult with the Planning Commission and work with
Information Services to develop a more specific implementation strategy to bring back for the
Board’s consideration.

ALTERNATIVES: The Board could direct staff to cease working on one or more of the service
redesign concepts identified herein. The Board could also direct staff to investigate additional
service redesign concepts; several that staff has considered include: creating a regional planning
agency; providing contract planning services to the City of Bishop; purchasing time tracking
software; ceasing to track non-billable time; transferring billing to the Auditor; sharing staff with
other departments; charging zoning violators costs to process their cases; raising building permit
fees; raising overhead costs; eliminating the Natural Resource Advisory Committee and/or Lone
Pine Architectural Design Review; recognizing revenue for un-allocated funds in the planning fees
trust; eliminating the Planning Commission and transferring its responsibilities to the Board,
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empowering non-attorney staff to edit contracts; providing the Planning Director responsibility to
approve small contracts and contract amendments, and; taxing vacant homes.

OTHER AGENCY INVOLVEMENT: County departments with taxing responsibilities, Caltrans
and DWP; potentially others paying fees.

FINANCING: General fund resources are being utilized for service redesign efforts.
Implementation of service redesign concepts could result in significant costs savings to the
County.

COUNTY AGREEMENTS, CONTRACTS AND ORDINANCES AND CLOSED SESSION

COUNSEL: AND RELATED ITEMS (Must be reviewed and approved by county counsel
prior to submission to the board clerk.)

AUDITOR/CONT | ACCOUNTING/FINANCE AND RELATED ITEMS (Must be reviewed and

ROLLER: approved by the auditor-controller prior to submission to the board clerk.)
PERSONNEL PERSONNEL AND RELATED ITEMS (Must be reviewed and approved by the
DIRECTOR: director of personnel services prior to submission to the board clerk.)

DEPARTMENT HEAD SIGNATURE:
(Not to be signed until all approvals are received)

/ﬁé" Date: Zgﬁ /1Y
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FROM: Inyo County Planning Department
FOR THE BOARD MEETING OF: July 8, 2014
SUBJECT: Inyo National Forest Plan Update/Revision

RECOMMENDATION: (1) Receive a presentation from staff about coordination with Forest Service staff
regarding the Inyo National Forest Plan Update/Revision and provide input, and (2) Review documents
presented at recent public meetings and consider authorizing the Chair to sign correspondence in regards
thereto.

SUMMARY DISCUSSION: This item was rescheduled from July 1, 2014 - refer to that Agenda Request
Form (ARF) for more information.

APPROVALS

COUNTY AGREEMENTS, CONTRACTS AND ORDINANCES AND CLOSED SESSION
COUNSEL: AND RELATED ITEMS (Must be reviewed and approved by county counsel
prior to submission to the board clerk.)

AUDITOR/CONT | ACCOUNTING/FINANCE AND RELATED ITEMS (Must be reviewed and

ROLLER: approved by the auditor-controller prior to submission to the board clerk.)
PERSONNEL PERSONNEL AND RELATED ITEMS (Must be reviewed and approved by the
DIRECTOR: director of personnel services prior to submission to the board clerk.)

DEPARTMENT HEAD SIGNATURE:
(Not to be signed until all approvals are received)

%M /// kﬁ?vf-‘r/’ Date: Mﬁ

//achments Refer to ARF from July 1, 2014
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FROM: HEALTH & HUMAN SERVICES - Public Health
FOR THE BOARD MEETING OF: July 8, 2014

SUBJECT: Request to hire one full time Registered Nurse or Public Health Nurse

DEPARTMENTAL RECOMMENDATION:

Request Board find that consistent with the adopted Authorized Position Review Policy: A) the availability of
funding for the position of one Full time Registered Nurse (RN) or Public Health Nurse (PHN) exists, as
certified by the Health and Human Services Director and concurred with by the County Administrator and
Auditor-Controller; and B) it is unlikely that the Registered Nurse position could be filled by internal candidates
meeting the qualifications, therefore an open recruitment would be appropriate to ensure qualified applicants
apply for this licensed position; and C) approve the hiring of one full time RN at Range 78 ($5,199 - $6,319) or
one full time PHN Range 80 ($5,450 - $6,628).

CAO RECOMMENDATION:

SUMMARY DISCUSSION:

In late May 2014, one of our nurses in Health & Human Services/ Public Health submitted her resignation to
the department as she lives in Mammoth and has been offered a job at Mammoth Hospital. Her last day of
employment will be July 2, 2014. This leaves us with only two nurses to provide the services in the clinic and
as back up to the Juvenile Facility and the jail nurse.

This position is an essential nurse position that functions as one of the primary nurses providing clinical nurse
services throughout the county with a primary focus in Bishop where the majority of the services are needed.
The nurse duties include utilizing policies, procedures and protocols in the clinic environment to interview and
counsel clients, perform diagnostic tests, provide prescribed treatment, administer childhood immunizations,
record data and make necessary community referrals. Instrumental to public health, the nurse assists with the
identification and treatment of communicable disease, and provides epidemiologic follow-up to prevent
infectious disease transmission. This position also provides medical case management to the Ryan White
(CARES) program, a program that assists HIV and AIDS positive individuals in the community and coordinates
the HIV/AID Surveillance program that reports to the State on new cases and updated labs for those
individuals. Another important duty is to review CHDP exams for our county’s youth and provide referrals to
coordinating services, such as dental, optical and specialty nutritional concerns. In addition, this position
provides medical case management through the California Children Services (CCS) Program to assure that
appropriate medical care is available for the child with serious and complicated health problems and
disabilities. Finally, this nurse will rotate into the jail facility to provide nursing assessments and interviewing of
inmates in the absence of the jail nurse and juvenile facility nurse.

The RN is a minimum requirement while a PHN, being a RN with a certificate in public health, indicates
additional education in the area that the nurse would be working. PHNs are in short supply in Inyo County and
though someone with the additional education would be preferred, an RN with a background in community
nursing or experience in children’s health and/or women'’s health and institutional medicine would be a very



acceptable candidate. This criteria remains a standard in the consideration of the hiring for this position.

ALTERNATIVES:

The Board could choose to not approve the recruitment and hiring of a full time Registered Nurse or Public
Health Nurse however any vacancy leaves the Public Health Division unable to continue to deliver care at our
current level to juveniles in the facility, clients within our clinics and our county residents.

OTHER AGENCY INVOLVEMENT:
Inyo County Jail and Juvenile Center, Behavioral Health, contracted health care providers, Department of
Health Services, CCS

FINANCING:

State, Federal, and Health Realignment funding. This position would be budgeted 40% Health (045100), 15%
CCS Admin (045501), 35% CCS Treatment (045500) and 10% in CARES (641214) in the salaries and benefits
object codes. No County General Funds.

APPROVALS
COUNTY COUNSEL: AGREEMENTS, CONTRACTS AND ORDINANCES AND CLOSED SESSION AND RELATED ITEMS (Must be
reviewed and approved by County Counsel prior to submission to the Board Clerk.)
Approved: Date:
AUDITOR/CONTROLLER: ACCOUNTING/FINANCE AND RELATED ITEMS (Must be reviewed and approved by the Auditor/Controller prior to
submissi k}the Board Clerk.) / /
/ /L/'\_/O Approved: W’ Date: C/ 2, } 7/@!0
= L/ 1| , L :
PERSONNEL DIRECTOR: PER NEL AND RELATED ITEMS (Must be reviewed and approved by the Director of Personnel Services prior to
subﬂ?ss_ on to the Board Clerk.)
- "S (A é_x Approved: Date: " ¢ 77 (¥4 / (‘/
BUDGET OFFICER: BUDGET AND RELATED ITEMS (Must be reviewed and approved by the Budget Officer prior to submission to the
Board Clerk.)
Approved: Date:
DEPARTMENT HEAD SIGNATURE: / 2 7 i )
(Not to be signed until all approvals are received) — P fbltzt_/\_w\_-_—\ Date.'é - 30 "/ é{

[
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FROM: Public Works Department
FOR THE BOARD MEETING OF: July 8,2014

SUBJECT: Award of construction contract for the County Service Area (CSA) No. 2 Sewer Rehabilitation
Project.

DEPARTMENTAL RECOMMENDATIONS:

1. Award a Construction Contract for the CSA No. 2 Sewer Rehabilitation Project to White Rock
Construction, Inc., Gardnerville, NV, in the amount of $264,910.00.

2. Authorize the Board Chairperson to sign the contract, contingent upon Board approval of future budgets and
appropriate signatures being obtained; and,

3. Authorize the Public Works Director to sign all other contract documents, including change orders, to the
extent permitted pursuant to Section 20142 of the Public Contract Code and other applicable law.

CAO RECOMMENDATIONS:

SUMMARY DISCUSSION:

On July 16, 2013, your Board approved plans and specifications for the revised CSA No. 2 Sewer
Rehabilitation Project and authorized the Public Works Department to advertise and receive bids for the project.
This project is funded through a CA Department of Water Resources (DWR) Proposition 84 Grant program,
whereby the grant monies represent 75% of the project cost and the CSA No. 2 ACO budget will provide the
matching 25% of the project cost. This Prop 84 Grant program funding also required Public Works to obtain
CA - Department of Industrial Relations (DIR), approval of a Labor Compliance Program. On June 11, 2014,
Public Works received DIR approval for the County of Inyo Labor Compliance Program. These grant funds are
on a reimbursement basis and to date, the CSA No. 2 project operating budget has received $49,944 in
reimbursements. Construction funds will be expended during the work and DWR will be invoiced through the
fiscal agent (Central Sierra Resource Conservation and Development Council). Depending on the timing of
DWR reimbursement payments, there may be a six (6) month period from invoice submittal to receipt of
reimbursement.

On June 11, 2014, one (1) bid was received and opened by the Assistant Board Clerk. This bid has been
reviewed by County Counsel and has been deemed responsive to the bid documents (bid tabulation sheet is
attached for your review). White Rock Construction, Inc. submitted a Base Bid amount of $264,910.00, and an
Additive Bid Items amount of $41,000 for a total of both bids amount of $305,910. Currently, the budget
amount for the construction portion of the project is $319,656. Public Works is recommending the Board award
only the Base Bid amount of $264,910 in order to retain sufficient budget ($319,656-$264,910 = $54.746) for a
contingency fund due to the complex nature of portions of the sewer pipe construction. The engineer’s estimate
for the Base Bid project was $240,000. Per CA Public Contract Code Section 10126(c)(1), the lowest
responsive base bid amount shall be used to determine the low bidder. Therefore, the Public Works Department
is recommending that the Board award the construction contract to White Rock Construction, Inc., in a total
base bid contract amount of $264,910.00.
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Inyo’s contracting preferences for Small Business Enterprises (a portion of County Ordinance No. 1156)
applied to the project however White Rock Construction, Inc., as the sole bidder, did not submit the required
certification information as a California State or Federal Small Business Enterprise.

ALTERNATIVES:

Your Board could choose to not award the contract to White Rock Construction, Inc., and again re-bid the
project. This is not recommended, because the bid price for the project has been deemed to be very competitive
by the Public Works Department; and, this sewer rehabilitation project must be closed out by December 31,
2014,

OTHER AGENCY INVOLVEMENT:

County Counsel’s Office for review of the bid documents and approval of the contract.
The Auditor’s Office for approval of the contract and payments to the contractor.
The Public Works Department for contract administration.

FINANCING:

The project’s construction funding is provided for in the FY 2014/2015 County Budget from the Public Works
Budget Unit 810001, Object Code 5700, Construction in Progress. During construction, the undesignated Fund
Balance in the ACO budget may be utilized for cash flow. Additionally, should DWR reimbursements not be
received in time, contractor payments would be covered by a short term General Fund cash flow loan.

APPROVALS

COUNTY COUNSEL: AGREEMENTS, CONTRACTS AND ORDINANCES AND CLOSED
¢ ~ SESSION AND RELATED ITEMS (Must be reviewed and approved by County
Counsel prior to submission to the board clerk.)

Approved: 17(,5 Date £ //; / J//éf

72
AUDIT OR/t’OﬁTRotLER ACCOUNTING/FINANCE AND RELATED ITEMS (Must be reviewed and
approved by the auditor/controller prior to submission to the board clerk.)

() < . N Approved'ﬂft%/-' Date{ﬂ//?/ toury/

PERSONNEL DIRECTOR PERSmFT_AND RELATED ITEMS (Must be reviewed and approved by the
director of personnel services prior to submission to the board clerk.)
N\ Approved: Date

Date: 4/7/ /{%

DEPARTMENT HEAD SIGNATURE:
(Not to be signed until all approvals are received)




CONTRACT
For the
CSA #2 SEWER REHABILITATION PROJECT

THIS CONTRACT is awarded by the COUNTY to CONTRACTOR on, and made and
entered into effective, . 2014, by and between the COUNTY OF INYO, a political
subdivision of the State of California, (herein "Owner"), and _White Rock Construction, Inc.
(herein "CONTRACTOR"), for the construction of the CSA #2 SEWER REHABILITATION
PROJECT (herein also "Project"), which parties agree, for and in consideration of the mutual
promises, as follows:

1. CONTRACTOR shall furnish all labor, materials, methods, processes, implements, tools,
machinery, equipment, transportation, permits, services, utilities, and all other items, and related
functions and otherwise shall perform all work necessary or appurtenant to construct the Project in
accordance with the Contract Documents within the Time for Completion set forth in the Contract
Documents, for:

Title: CSA #2 SEWER REHABILITATION PROJECT

2. For the performance of all such work, COUNTY shall pay to CONTRACTOR the total
base bid amount bid by CONTRACTOR for said Work:
Two Hundred Sixty Four Thousand Nine Hundred Ten Dollars and No Cents ( $ 264,910.00 ),
adjusted by such increases or decreases as authorized in accordance with the Contract Documents,
and payable at such times and upon such conditions as otherwise set forth in the Contract
Documents.

3. CONTRACTOR and COUNTY agree that this Contract shall include and consist of
(a) all of the provisions set forth expressly herein; (b) the Bid Proposal Form, the Faithful
Performance Bond, and the Labor and Materials Payment Bond, all of which are incorporated
herein and made a part hereof by this reference; and (c) all of the other Contract Documents, as
described in Section 1070.04, “Definitions,” of the Standard Specifications of the Inyo County
Public Works Department, dated March, 1997, all of which are incorporated herein and made a part
of this Contract by this reference, including without limitation, the Bid Package, the Standard
Specifications of the Inyo County Public Works Department, dated March, 1997, and the Special
Provisions concerning this Project including the Appendices, the Plans, any and all amendments or
changes to any of the above-listed documents, including, without limitation, contract change orders,
and any and all documents incorporated by reference into any of the above-listed documents.

4, The definition and meaning of the words used in this Contract are the same as set forth in
Section 1070, “Abbreviations, Symbols and Definitions,” of the Standard Specifications of the
Inyo County Public Works Department, dated March, 1997.

5. This Contract, including the Contract Documents and all other documents, which are
incorporated herein by reference, constitutes the entire agreement between CONTRACTOR and
COUNTY with respect to the subject matter hereof.



6. Pursuant to Section 1773 of the Labor Code, the general prevailing wage rates in Inyo
County have been determined by the Director of the State Department of Industrial Relations.
These wage rates appear in the Department of Transportation publication entitled "General
Prevailing Wage Rates”, in effect at the time the project is advertised. Future effective wage rates,
which have been predetermined and are on file with the State Department of Industrial Relations are
referenced, but not printed, in said publication. Such rates of wages are on file with the State
Department of Industrial Relations and the offices of the Public Works Department of the County
of Inyo and are available to any interested party upon request.



CONTRACT
for
CSA #2 SEWER REHABILITATION PROJECT

IN WITNESS WHEREOF, COUNTY and CONTRACTOR have each caused this Contract to be
executed on its behalf by its duly authorized representative, effective as of the day and year first
above written.

COUNTY CONTRACTOR
COUNTY OF INYO

By: By:

Name: Name:

Title: Title:

Dated: Dated:

Taxpayer's Identification or
Social Security Number:

APPROVED AS TO FORM AND
LEGALITY:

County Counsel

APPROVED AS TO ACCOUNTING APPROVED AS TO INSURANCE
FORM: REQUIREMENTS:

County Auditor County Risk Manager



COUNTY OF INYO BID TABULATION

Project Title & Bid No. ﬂ 5 A‘? &W’ /&7@
Bid Opening Date: é ~ f / — 7/ (’/ Location: @M ﬂ %?m;w @.,lw

Bid Amowt
¢
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Bid Amount
b |
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FROM: Water Department

FOR THE BOARD MEETING OF: July 8, 2014

SUBJECT: Approval of Contract between the County of Inyo and Ecosystem Sciences Incorporated

DEPARTMENTAL RECOMMENDATION: Request your Board ratify the Contract between the County of
Inyo and Ecosystem Sciences, for the provision of Biological Resources Consulting Services in an amount
not to exceed $260,856 for the period of July 1, 2014 to June 30, 2015; and authorize the Chairperson to
sign, contingent upon the appropriate signatures being obtained and Board approval of future budgets.

SUMMARY DISCUSSION: The 1997 MOU calls for employing a biological consultant to provide the MOU
parties with adaptive management recommendations for the Lower Owens River Project (LORP).
Ecosystems Sciences Incorporated (ESI), out of Boise ID, has provided these services and will, by
agreement with Los Angeles Department of Water and Power, again serve as the MOU consultant in FY
2014-2015.

The costs of consultants, if any (including Ecosystems Science), who assist in LORP-related monitoring,
data collection, data analysis, and/or reporting, is a post-implementation cost that is shared by Inyo County
and LADWP (Post Implementation Agreement Section 11.D.4).

The draft FY 2014-2015 LORP Work Plan, identifies tasks to be carried out by MOU consultants. These
include:

- Seasonal Habitat Flow recommendation

- Flooded extent evaluation

- Rapid assessment evaluation

- Creel census

- Annual report evaluation and adaptive management recommendations
- Project Management and Meetings

- River summit

The 2014-2015 LORP Work Plan and Budget is still being negotiated. Outstanding is getting agreement on
the scope and cost for Operations and Maintenance (O&M) of the LORP, which is shared equally between
the County and LADWP. The Water Department and LADWP are working diligently to resolve the
disagreement.

With the understanding that the MOU Consultant is critical to the project, and that their current contract
expires on June 31, 2014, the Technical Group will meet the week of June 30", 2014 to approve the
Consultant’s Contract in the final 2014-15 LORP Work Plan.

There is urgency associated with this request. The MOU Consultants are to assume a central role in an
upcoming LORP Summit, planned for July 29-31, 2014. The summit is a three-day series of meetings
between the County, LADWP and the MOU Parties and their representatives. Without a contract, ESI
cannot participate and the summit will need to be postponed. In addition, The Lower Owens River Rapid
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Assessment Survey is to begin on August 1, 2014. The Consultant’s participation will be required for this
river monitoring activity.

ALTERNATIVES: The Board could deny the request, and require that the entire LORP Work Plan be
approved by the Technical Group before being presented to your Board; or the Board could require that the
contract be administered and funded in another manner. Both of these alternative would delay ESI's work
and interfere with meeting mandated LORP reporting schedules.

OTHER AGENCY INVOLVEMENT: LADWP

FINANCING:

Funding for the LORP is provided for and circumscribed by a lengthy series of agreements and Court
orders.

Section Xl of the Water Agreement provides that: (1) the County will fund one-half of the LORP initial
construction costs (up to a maximum of $3.75 million—less any funds contributed to cover the initial
construction costs by the State of California or other non-LADWP sources), (2) LADWP will fund the
remaining initial construction costs of the LORP, and (3) LADWP and the County will jointly fund and
operate the LORP after it has been implemented (except for the costs of operating and maintaining the
pump station which will be funded by LADWP).

On August 8, 2005, the Court sanctioned LADWP to the effect that, starting September 5, 2005, and until
Los Angeles established permanent baseflows of approximately 40 cfs throughout the Lower Owens River,
Los Angeles paid $5,000 per day into an escrow account established by Los Angeles and Inyo County. The
proceeds of the account, including accrued interest may only be used for: (1) to pay for Special Master
services associated with establishment of flow in the LORP, (2) to pay the County’s share of post-
implementation costs for the LORP, and (3) to pay the cost of monitoring habitat indicator species at the
direction of the California Department of Fish and Game for a five year period in an amount not to exceed a
cumulative total of $100,000, and (4) to pay the cost of the escrow account. The Special Master’s role in the
establishment of LORP baseflows has terminated. The escrow account is held by the County Treasury as
Trust Account 504103, Sierra Club vs LADWP (“Trust Account”).

On September 16, 2005, the County and the LADWP entered into a settlement agreement (“LORP Funding
Agreement”) whereby LADWP agreed to provide $5,242,965.00 to the County. With regard to the County’s
obligation to fund $3.75 million of the LORP implementation costs, the LORP Funding Agreement provides
that LADWP will provide a credit to the County in the amount of $2,989,932.00. The LORP Funding
Agreement also acknowledges that the provision of this credit, in combination with the County’s previous
application of $360,000.00 obtained from the U.S. Bureau of Reclamation, $250,000.00 obtained from the
U.S. Department of Housing and Urban Development, and $150,068.00 obtained from the EPA to LORP
initial construction costs, fully discharged the County’s obligation for the payment of $3.75 million for the
LORRP initial construction costs.

With regard to the County’s obligation to fund a portion of the LORP post-implementation costs, the LORP
Funding Agreement provides as follows: (1) the difference between $5,242,965.00 and the $2,989,932.00
that will be applied to the LORP initial construction costs (a difference of $2,253,033.00), will be a credit
held in trust by LADWP. This “Post Implementation Credit’ will be used to partially fund the County's
obligation to pay one half of the LORP post-implementation costs; (2) each year, the then remaining amount
of this Post Implementation Credit will be reduced by the County’s share of the LORP post-implementation
costs until the $2,253,033.00 credit has been reduced to zero; (3) each year, the then remaining
unexpended portion of the $2,253,033.00 will be annually adjusted upward or downward in accordance with
the Los Angeles--Anaheim--Riverside All Urban Consumers Price Index (“CPI") or its successor; (4) the
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annual CP| adjustment will take place prior to deduction of a credit for County's annual share of the LORP
post-implementation costs; and (5) the CPI adjustment will commence when LADWP has established a
permanent baseflow of approximately 40 cfs in the LORP. The balance of the Post Implementation Credit
held in trust by LADWP was $3,610,256.83 as of November 2013.

The LORP Funding Agreement also provides that Trust Account will be established in the Inyo County
Treasury as a trust account and that the interest earned on the fund balance will remain in the account. The
LORP Funding Agreement also provides that only after the $2,253,033.00 Post Implementation Credit
(adjusted as described above) has been reduced to zero, will the County begin to pay its share of the LORP
post-implementation costs from the Trust Account; however, the County may elect to reimburse itself from
the Trust Account for LORP related costs incurred by the County.

On July 11, 2007, the parties to the MOU entered into a Stipulation and Order resolving issues of
compliance with the MOU. In the Stipulation and Order, the parties agree that as of July 11, 2007, LADWP
had established a permanent baseflow of approximately 40 cfs in the LORP. The Stipulation and Order also
provides for monitoring and reporting of the baseflow flows throughout the LORP. With the entry of the
Stipulation and Order on July 11, 2007, LADWP ceased making payments of $5,000.00 per day into the
Trust Account established pursuant to the Court Order because, as of that date, LADWP had established a
permanent baseflow of approximately 40 cfs in the LORP. On June 2, 2014, there was $3,377,430.43 in the
Trust Account.

On June 1, 2010, LADWP and the County entered into a LORP Post-Implementation Funding Agreement
delineating the joint funding mechanisms that would be used to fund and implement the LORP. The LORP
Post-Implementation Agreement, Section N provides that:

Only after the credit has been fully expended will the County be required to pay to LADWP its share of
the LORP post-implementation costs from the trust account ... however, before the credit has been
fully expended, the County may reimburse itself from the trust account for LORP-related, non-
reimbursed costs incurred by the County for activities or work performed by the County that the County
conducts under an annual work plan and budget that has been approved by the County and LADWP.

The LORP Trust Account (504103) or the Water Department budget (024102), Professional Services (5265)
will fund this contract. Both accounts have sufficient fund balance to cover the contract.
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ATTACHMENT A

AGREEMENT BETWEEN COUNTY OF INYO
AND ECOSYSTEM SCIENCES
FOR THE PROVISION OF BIOLOGICAL RESOURCES CONSULTING SERVICES

TERM:

FROM: JULY 1,2014 TO: JUNE 30, 2015

SCOPE OF WORK:

See Aftachment A

County of Inyo Standard Contract
(Ecosystem Sciences)
Page 9

Modified Contract No. 156

061313



Attachment A

C. MOU Consultants

TASK 1

Seasonal Habitat Flow

Seasonal habitat flows are prescribed to encourage a transition to riparian vegetation on the floodplains
as well as manage channel sediments. The purpose of the habitat flow is to create a dynamic
equilibrium for riparian habitat, fishery, water storage, water quality, animal migration, and biodiversity,
which result in resilient productive ecological systems. Management actions are designed to achieve
and maintain riparian habitats in a healthy ecological condition and establish a healthy warm water
recreational fishery with habitat for native species. The LORP Monitoring and Adaptive Management
Plan require the MOU consultants to recommend the annual seasonal habitat flow level to the Technical
Committee based on the April runoff forecast. The river is then monitored during the flow period to
evaluate adverse conditions or sudden problems. This task requires evaluation of the Owens Valley
runoff conditions, review of proposed flow schedule and development of independent review and
recommendations. During the Seasonal Habitat flow, the MOU consultant has to prepare for field
observations, travel, and attend meetings with the Scientific Team to discuss the progress towards
meeting the LORP objectives.

Deliverables:
Written recommendation for the Seasonal Habitat Flow based on the April runoff forecast.
Written evaluation to be included in the LORP Annual Report discussing conditions encountered
during the seasonal habitat flow and progress towards meeting LORP objectives and any
necessary adaptive management actions.

Budget:
Seasonal Habltat Flow FY 2014-2015
Hours Rate Cost
Labor Estimate:
Principals 50 | $143 $7150
Associates 24 $96 $2304
Administration 8 $71 $568
Subtotal $10,022
TASK 2

Flooded Extent Evaluation

Monitoring of flooded extent, which is how much land area is inundated during seasonal habitat flows,
is prescribed to inform managers about the effectiveness of seasonal habitat flows. Seasonal habitat
flooding extent monitoring documents what habitats are being affected by the flooding. Determining
the extent and duration of the flooded area enables managers to identify which vegetation communities
are inundated and are being affected by the seasonal habitat flow. This assists in determining if the
seasonal habitat flows are meeting the goals of the habitat and informs the adaptive management
decision-making. The seasonal habitat flow is evaluated each year to estimate the extent of flooding on
river landforms. The report for this work requires review and comment from the MOU consultant with
assistance from the consultant’s staff to verify mapping and estimates. Flood extent results are
compared to results from other tasks to analyze effectiveness in meeting LORP goals. Fieldwork for this
task is completed during the Seasonal Habitat Flow monitoring.
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Deliverables:
Written evaluation to be included in the LORP Annual Report discussing conditions encountered
during the seasonal habitat flow flooded extent monitoring and progress towards meeting LORP
objectives and any necessary adaptive management actions.

Budget:
Flood Extent Evaluation FY 2014-2015
Hours Rate Cost
Labor Estimate:

Principals 80 | $143 $11440

Associates 40 $96 $3840

Administration 3 $71 $213

Subtotal $15,493

TASK 3

Rapid Assessment Evaluation

Rapid Assessment Surveys (RAS) are conducted to document problems or potential management issues
in LORP riverine-riparian area and provide qualitative project-level feedback regarding changes within
the project area. Rapid Assessment Evaluation is performed on the river corridor, Blackrock Waterfowl
Management Area, Off-River Lakes and Ponds and the Delta. LADWP and Inyo County staffs collect and
processes field data, and perform data analysis, the results of which are captured in a draft RAS report.
The LORP consultant reviews the RAS results to identify issues that require immediate action, and
informs the MOU parties as required by the LORP Monitoring and Adaptive Management Plan. The
MOU consultant will evaluate results for trends that influence monitoring and adaptive management
recommendations for subsequent years.

Deliverables:
Written consultation with MOU Parties following completion of the RAS. Written evaluation to
be included in the LORP Annual Report discussing conditions encountered during the RAS,
progress towards meeting LORP objectives and any necessary adaptive management actions.

Budget:
Rapid Assessment FY 2014-2015
Hours Rate Cost
Labor Estimate:

Principals 20 $143 $2860

Associates 60 $96 $5760

Administration 3 $71 $213

Subtotal $8,833

TASK 4
Creel Census

The creel census tracks the development and health of the fishery as the LORP is implemented. Creel
census data help to inform decision making for the fishery and water quality adaptive management
areas. Adaptive management recommendations focus on establishing a healthy warm water fishery to
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meet MOU goals. ES will assist in the census and evaluating the results for the annual report. To assist
with the Creel Census, ES will have to prepare for field observations, travel, and attend meetings with
the Scientific Team to discuss the progress towards meeting the LORP objectives.

Deliverables:
Written evaluation to be included in the LORP Annual Report discussing Creel Census evaluation
and progress towards meeting LORP objectives and any necessary adaptive management
actions. Make payment of $50 to each angler who returns a completed census form; the total
for the angler compensation is not to exceed $1200.

Budget:
Creel Census FY 2014-2015 —‘
Hours Rate Cost
Labor Estimate:

Principals 65 | $143 $9295

Associates 15 $96 $1440

Administration 12 571 5852

Angler Honorarium $1,200

Subtotal $12,787

TASK5

Contingency Monitoring
When approved by LADWP and inyo County, to be used for labor and expenses related to investigation
of unforeseen events occurring in the LORP.

Deliverables:
As mutually agreed by both parties.

Budget:
Contingency FY 2014-2015
Hours Rate Cost
Labor Estimate:

Principals 57 | $143 $8151

Associates 15 $96 $1440

Administration 6 $71 5426

Subtotal $10,017

TASK 6

Annual Report Evaluation & Adaptive Management Recommendations

At the end of October, LADWP and ICWD forward the draft annual report to the MOU consultant. The
MOU consultant will evaluate the annual report for completeness and accuracy. This requires reviewing
each chapter and, in some cases, revaluating or re-estimating and verifying conclusions.

Following review and evaluation of the draft annual report and consultation with LADWP and ICWD, a
final chapter for adaptive management recommendations will be written for the final annual report and
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submission to the LORP Technical Committee. The MOU consultant will present the recommendations
to the Technical Committee as required. This will require travel time and preparation time.

Deliverables:

Written evaluation to be included in the LORP Annual Report discussing the need for any
contingency monitoring as well as discussion of progress towards meeting LORP objectives and

any necessary adaptive management actions.

Written evaluation of any necessary adaptive management actions as well as discussion of

progress towards meeting LORP objectives.

Budget:

Annual Report

FY 2014-2015

Hours Rate Cost

Labor Estimate:

Principals 485 | $143 $69355
Associates 285 $96 $27360
Administration 47 $71 $3337
Subtotal $100,052

TASK 7

Project Management and Meetings

The MOU consultant will meet with LADWP and ICWD to review progress or discuss issues either in
person, or via teleconference. The MOU consultant will manage project assignments, schedules and
budgets, conduct team meetings, administer the contract and work load, provide progress reports to
ICWD as needed, budget assessment and invoice each month. This task requires the MOU consultants to
prepare for meetings, travel, and attend meetings with the Scientific Team and MOU Parties to discuss
progress towards meeting the LORP objectives.

Budget:

Project Management and
Meetings

FY 2014-2015

Hours Rate Cost

Labor Estimate:

Principals 300 | $143 $42900
Associates 250 $96 $24000
Administration 114 $71 $8094
Subtotal $74,994

TASK 8

River Summit

All MOU Parties as well as other LORP stakeholders will be invited to a river summit in the summer of
2014 to discussion existing conditions, progress toward initial goals and objectives, and necessary
changes to the LORP. The MOU Consultants will prepare for this summit, act as moderators, and make

final recommendations for adoption by the attendees.



Lower Owens River Project Work Plan, FY 2014-2015

Budget:
River Summit | | FY 2014-2015
Hours Rate Cost
Labor Estimate:
Principals 106 | $143 $15158
Associates 6 $96 $576
Administration 4 $71 $284
Subtotal $16,018
EXPENSES
Budget:
Expenses FY 2014-2015
Rate Cost
Travel (Mileage 1500/trip
@ 0.56/ml) 6 | 5840 $5,040
Lodging 38 | $125 $4,750
Per Dlem 38 $75 $2,850
Subtotal $12,640
FY 2014-2015 TOTAL $260,856




Lower Owens River Project Work Plan, FY 2014-2015

Section 2. Adaptive Management Measures

Of the Adaptive Management Measures recommended by the MOU Consultants for 2014-2015 only the
tasks described above represent those recommendations that were accepted by the managing agencies
and that require budgetary funding. There are no further MOU Consultant recommendations that were
accepted that require additional budgetary considerations.



ATTACHMENT B

AGREEMENT BETWEEN COUNTY OF INYO
AND ECOSYSTEM SCIENCES
FOR THE PROVISION OF BIOLOGICAL RESOURCES CONSULTING SERVICES

TERM:

FROM: JULY1,2014 TO: JUNE 30,2015

SCHEDULE OF FEES:

County shall pay to Contract for the work and services described in Attachment A which are performed by
Contractor at County's request in an amount not to exceed $260,856.

Hourly rates are as follows:

Principals $143
Associates $ 96
Administration $ 71

County of Inyo Standard Contract
(Ecosystem Sciences)
Page 10
Modified Contract No. 156
061313



ATTACHMENT C
AGREEMENT BETWEEN COUNTY OF INYO
AND ECOSYSTEM SCIENCES
FOR THE PROVISION OF BIOLOGICAL RESOURCES CONSULTING SERVICES
TERM:
FROM: JULY 1, 2014 TO: JUNE 30,2015

SCHEDULE OF TRAVEL AND PER DIEM PAYMENT:

Travel expenses will be reimbursed at the following rates:

Mileage @93 .56 permile
Lodging $125.00 perday
Per Diem $ 75.00 perday

Section 3E- Billing and payment — no receipts for lodging/per diem will be required due to flat rate.

County of Inyo Standard Contract
(Ecosystem Sciences)
Page 11

Modified Contract No. 156

061313
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FROM: COUNTY COUNSEL AND WATER DEPARTMENT

FOR THE BOARD MEETING OF: July 8, 2014

SUBJECT: APPROVAL OF CONTRACT WITH GREGORY L. JAMES, WATER/ENVIRONMENTAL
ATTORNEY - WATER DEPARTMENT

DEPARTMENTAL RECOMMENDATION: Approve the Agreement between the County of Inyo and
Gregory L. James, Attorney at Law, for the provision of Water/Environmental Attorney services to the Water
Department for the period from July 1, 2014 through June 30, 2015, at the rate of One Hundred Fifty Five
Dollars($155.00) for every hour of legal services except travel time which will be paid at Fifty Dollars ($50.00)
an hour, and a contract limit of Sixty Thousand Dollars ($60,000.00); and authorize the Chariperson to sign
the contract upon the appropriate signatures being obtained and contingent upon the Board of Supervisors
approving the 2014/15 Budget; and authorize the Chairperson to sign on behalf of the County. (4/5's vote
required)

CAO RECOMMENDATION: n/a

SUMMARY DISCUSSION: As your Board is aware, Mr. James has represented Inyo County on water
related matters for decades, as both a County employee and contractor. His expertise in water law in general,
and more importantly in Inyo County water issues, has proved to be invaluable to this and the previous County
Counsel. Such expertise would be difficult if not impossible to replace. The proposed contract rate of
$155.00/hour for attorney time and $50.00/hour for travel time is below market rate for an attorney with his
expertise.

Mr. James has demonstrated the ability to handle numerous assignments in the area of water/environmental
law simultaneously, accepting the County’s priority for each case or matter, managing his time effectively, and
willingly adjusting his schedule to meet unforeseeable work load requirements. His excellent oral and written
communication skills and amicable personality have allowed him to gain the trust and confidence of the Board
of Supervisors, Department Heads, other County employees, and a variety of parties in various lawsuits.
Overall, Mr. James has performed as a highly skiled and competent attorney in the area of
Water/Environmental law and his services contribute significantly to the County’s ability to successfully
represent itself and its officers and employees in water and environmentally related litigation, including those
involving the City of Los Angeles Department of Water and Power.

The rate in this contract is the same as in the previous contract. The proposed contract rate is $155.00/hour
for attorney time and $50.00/hour for travel time. The proposed contract is for one year. The limit upon the
amount payable under the contract is $60,000.00. Of course, there is no obligation to incur services up to the
contract limit. Compensation under the contract is paid by hour of actual service. Mr. James’ activities under
his existing contract are, and will continue to be, monitored, directed, and supervised by the County Counsel
in consultation with the Water Director to ensure that the legal services provided by Mr. James are necessary,
cost effective, and in accordance with the Board of Supervisors direction. The County Counsel staff attorneys
have and will continue to assist Mr. James to the extent possible in order to hold down the expenses incurred
under Mr. James’ Agreement.

ALTERNATIVES:
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1. Decline to approve the Agreement with Gregory L. James as recommended, and direct that the office
of County Counsel provide the County and its departments with legal services relating to Water and
Environmental matters with existing attorney staff. This option would result in significant delays in completing
requests for legal services for all but the most critical matters; and would significantly reduce this office’s ability
to represent and defend the County and its officers in litigation as well as to direct and manage litigation
involving the County that is handled by outside counsel.

2. Decline to approve the Agreement with Gregory L. James as recommended, and direct staff to
circulate a Request for Qualifications for another attorney or law firm to provide these services.

OTHER AGENCY INVOLVEMENT: none

FINANCING:_ Funding will be included in Water Department's Budget 024102 Object Code 5265 in the
2014/15 budget.

APPROVALS

COUNTY COUNSEL: AGREEMENTS, CONTRACTS AND ORDINANCES AND CLOSED SESSION AND RELATED ITEMS (Must be

reviewed and approved by county counsel prior to submission to the board clerk.)
e
f

AUDITOR/CONTROLLER: | ACCOUNJING/FINANCE ANI:URELATED ITEMS (Must be reviewed and approved by the auditor-controller prior to
submission to the board clerik.)

Approved:, 'LL.-:} > Date. () Q‘,}/ ;‘?ﬁ-’}a Ji/
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ATTACHMENT A

AGREEMENT BETWEEN COUNTY OF INYO
AND GREGORY L.JAMES
FOR THE PROVISION OF LEGAL SERVICES
WATER/ENVIRONMENTAL ATTORNEY SERVICES
REGARDING WATER DEPARTMENT

TERM:
FROM:_July 1, 2014 TO: June 30, 2015

SCOPE OF WORK:

1. Contractor shall advise and represent Inyo County, its agents, officers and employees regarding all
aspects of water and environmental law involving the operation and activities of the Inyo County Water
Department. Specifically these responsibilities include:

Advise concerning legal issues involved in the joint management of Owens Valley water
resources with the City of Los Angeles Department of Water and Power (LADWP) under the
Long Term Water Agreement (LTWA), entered as Stipulated Judgment in the Inyo County
Superior Court;

Advise regarding legal issues related to the implementation, oversight and enforcement of all
activities and projects, including enhancement/mitigation projects, provided for in or arising from,
the LTWA, the Final Environmental Impact Report (FEIR) for the LTWA, the Memorandum of
Understanding (MOU) between the County, LADWP, the State Lands Commission, California
Department of Fish and Game, the Sierra Club and the Owens Valley Committee, which
resolves their concerns over the adequacy of the FEIR;

Advise and provide guidance concerning anticipated litigation and/or Dispute Resolution arising
from the LTWA, FEIR, and MOU;

Advise the County Water Department concerning legal issues involved in monitoring the water
and vegetation environment of the Owens Valley;

Advise and assist in coordinating, developing, and preparing the County’s position, and the
evidence supporting it, for disputes under the (LTWA), and for other water related litigation;
Advise the Board of Supervisors, Director of the Water Department, County Counsel and other
County officers and employees concerning potential impacts of court decisions, activities,
projects, legislation, and administrative actions on the County’s water resources; and become
involved as may be directed by the Board of Supervisors and/or the County Counsel, in such
decisions, activities, projects, legislation and actions;

Under the supervision and direction of the County Counsel, represent the County, its agents,
officers and employees in water related litigation; and

Make presentation on water and environmental related legal topics to the Board of Supervisors,
County Water Commission, other County Officers and employees, federal and state agencies,
citizens and residents of the County, environmental and other non-profit groups.

2. Contractor shall receive direction from the Inyo County Board of Supervisors and/or the County
Counsel.
3. Contractor shall provide all secretarial and clerical support reasonably and customarily necessary to

perform the services described in this Agreement.

County of Inyo Standard Contract — Water
(Independent Contractor — Schedule of Fees
Including Incidental Expenses/Schedule of Per Diem)
Page 11
Modified Contract 123
061014



ATTACHMENT A - Continued

AGREEMENT BETWEEN COUNTY OF INYO
AND GREGORY L.JAMES
FOR THE PROVISION OF LEGAL SERVICES
WATER/ENVIRONMENTAL ATTORNEY SERVICES
REGARDING WATER DEPARTMENT

TERM:
FROM:_July 1, 2013 TO: June 30, 2014
SCOPE OF WORK:

4, Contractor shall maintain and retain files and materials on cases and other matters upon which
he/she is working. Electronic copies of documents received and created by Contractor shall be delivered to
County Counsel's Office to be stored.

5. Contractor shall file and serve required pleadings, notices, discovery documents and other motions
and materials on behalf of the County, its officers or employees. The Office of County Counsel will
cooperate with Contractor with regard to filing and service in inyo County.

6. Contractor may send to the Office of County Counsel, one copy of those pleadings, notices,
discovery, motions, documents, and materials to be appropriately delivered to County officers and
employees. The Office of County Counsel will then make necessary copies and deliver the pleadings,
notices, discovery, documents and materials to the County officers and employees.

7. Contractor shall take the actions necessary to have all pleadings, notices, discovery, motions,
documents, and materials, which are to be served upon the County or its officers and employees after their
first general appearance, served upon both Contractor at his/her offices and the County Counsel the
Independence office. Contractor shall also provide to the County Counsel at the Independence office, one
copy of all pleadings, notices, discovery, motions, notices, and other documents served and or filed by
Contractor on behalf of the County, its officers or employees in electronic format.

8. Contractor, shall not bill for attorney’s time in performing work or services which would ordinarily and
customarily be performed by a legal secretary or clerical support.

County of Inyo Standard Contract — Water
(Independent Contractor— Schedule of Fees
Including Incidental Expenses/Schedule of Per Diem)
Page 12
Modified Contract 123
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ATTACHMENT B

AGREEMENT BETWEEN COUNTY OF INYO
AND GREGORY L.JAMES
FOR THE PROVISION OF LEGAL SERVICES
WATER/ENVIRONMENTAL ATTORNEY SERVICES
REGARDING WATER DEPARTMENT

TERM:
FROM:_July 1, 2013 TO: June 30, 2014
SCHEDULE OF FEES:
1. COMPENSATION:

County shall pay to Contractor for the work and services described in Attachment A which are
performed by Contractor at County’s request, at the rates set forth below:

a. Except as provided in subparagraph b. below, County will pay Contractor One Hundred
Fifty Five Dollars ($155.00) per hour or increments thereof, for all work and services
provided by Contractor to County under this Agreement.

b. Contractor will be paid for travel time at the rate of Fifty Dollars ($50.00) per hour or
increments thereof, for all time Contractor spends traveling in the performance of this
Agreement.

2. INCIDENTAL EXPENSES WILL BE REIMBURSED/CREDITED AS BILLED:
County shall reimburse Contractor at the costs set forth below for those incidental expenses which

are necessarily incurred by Contractor in providing the services and work under this Agreement.
Reimbursement for these incidental expenses will not exceed the costs set forth below:

Types of Expenses Cost:

Fax Actual Costs
Postage Actual Costs
Federal Express/UPS Actual Costs
Express Mail Actual Costs
Long Distance Calls Actual Costs
Photocopying (not attorney service) Actual Costs
Computer Assisted Research Actual Costs
Service of Documents/Pleadings (attorney service) Actual Costs
Document Production (attorney service) Actual Costs
Filing fees Actual Costs
Jury fees Actual Costs
Court Reporter/Transcripts Actual Costs
Experts Rate approved by County Counsel
Witness fees Actual Costs

County of Inyo Standard Contract — Water
(Independent Contractor — Schedule of Fees
Including Incidental Expenses/Schedule of Per Diem)
Page 13
Modified Contract 123
061014



ATTACHMENT C

AGREEMENT BETWEEN COUNTY OF INYO
AND GREGORY L.JAMES
FOR THE PROVISION OF LEGAL SERVICES
WATER/ENVIRONMENTAL ATTORNEY SERVICES
REGARDING WATER DEPARTMENT

TERM:

FROM:_July 1, 2013 TO: June 30, 2014

SCHEDULE OF TRAVEL AND PER DIEM PAYMENT

Contractor will be compensated for his travel time as set forth in the Schedule of Fees (Attachment
B) above.

Where Contractor is providing work and services for County under this Agreement, Contractor will be
reimbursed for his travel expenses and per diem at the same rate that County reimburses its
permanent merit system employees for such expenses.

County of Inyo Standard Contract — Water
(Independent Contractor — Schedule of Fees
Including Incidental Expenses/Schedule of Per Diem)
Page 14
Modified Contract 123
061014



For Clerk’s Use Only:
AGENDA NUMBER
AGENDA REQUEST FORM
o BOARD OF SUPERVISORS 0/2 QL
ih ) COUNTY OF INYO

/
S ',;__’j/ [J Consent XX Departmental [ ]Correspondence Action  [] Public Hearing

[] Scheduled Time for [CIClosed Session [ Informational

FROM: COUNTY COUNSEL and PLANNING DEPARTMENT

FOR THE BOARD MEETING OF: JULY 8, 2014

SUBJECT: APPROVAL OF CONTRACT WITH GREGORY L. JAMES, WATER/ENVIRONMENTAL
ATTORNEY - YUCCA MT. PROJECT

DEPARTMENTAL RECOMMENDATION: Approve the Agreement between the County of Inyo and
Gregory L. James, Attorney at Law, for the provision of legal services to the County related to the Yucca
Mountain Repository Licensing Proceedings before the Nuclear Regulatory Commission, and related Court
actions, for the period from July 1, 2014 through June 30, 2015, at a base rate of One Hundred Eighty Five
Dollars ($185.00) per hour, as further set forth in Attachment B, with travel time paid at Fifty Dollars ($50.00)
an hour, and a Contract Limit of Twenty Five Thousand Dollars ($25,000.00); and authorize the Chairperson
to sign the contract upon the appropriate signatures being obtained and contingent upon the Board of
Supervisors approving the 2014/15 Budget; and authorize the Chairperson to sign on behalf of the County.
(4/5 vote required)

SUMMARY DISCUSSION: As your Board is aware, Mr. James has extensive experience providing Inyo
County with water and environmental related legal advice. Mr. James has represented the County on
Yucca Mountain related matters since October of 2008. He was instrumental in inserting Inyo County into
the licensing process in a professional manner with a good likelihood of success. As it was last year, it is
fair to say that the licensing proceeding is in a state in flux if not moribund. However, there is an occasional
need for Mr. James advice regarding the program.

Additionally, it will be important to stay abreast of the current litigation regarding withdrawal of the license and
rejuvenated license proceedings, and of the regulations and guidance that would be issued by DOE regarding
return or use of the funding that has been provided and equipment and evidence obtained as a result of
federal funding. The continuity Mr. James provides will be valuable whether the licensing proceedings
continue or the program comes to a halt.

The rate in this contract is the same as in the previous contract. The proposed contract rate is $185.00/hour
for attorney time with an additional $40.00/hour if Mr. James spends more than 100 hours a month on Yucca
Mountain matters and $50.00/hour for travel time. The proposed contract is for one year. The limit upon the
amount payable under the contract is $25,000.00.

Mr. James’ activities under this Agreement will continue to be monitored, directed, and supervised by the
County Counsel in consultation with the Planning Director and other involved Department Heads, to ensure
that the legal services undertaken to be provided by Mr. James are necessary, cost effective, and in
accordance with the Board of Supervisors direction. The County Counsel staff attorneys have and will
continue to assist Mr. James to the extent possible in order to hold down the expenses incurred under Mr.
James’' Agreement.

ALTERNATIVES:

1. Decline to approve the Agreement with Gregory L. James as recommended, and direct that the office
of County Counsel provide the County and its departments with legal services relating to Yucca Mountain
proceedings with existing attorney staff.



Agenda Request
Page 2

2, Decline to approve the Agreement with Gregory L. James as recommended, and direct staff to
circulate a Request for Qualifications for another attorney or law firm to provide these services.

OTHER AGENCY INVOLVEMENT: none

FINANCING: Funding will be included in the Planning Yucca Mountain Department Budget 620605 Object
Code 5265 in the 2014/15 budget.

APPROVALS

COUNTY COUNSEL: AGREEMENTS, CONTRACTS AND ORDINANCES AND CLOSED SESSION AND RELATED ITEMS (Must be
reviewed and approved by county counsel prior to submission to the board clerk.)

W %p Sl o A oun_oufislit

AUDITOR/CONTROLLER: ACCOU ING!FINM\ICE AND RELATED ITEMS (Must be reviewed and approved by the auditor-controller prior fo
submrsmon to the board clerk.

\:6 o \L:) Approved: “‘(ij“';w’-—- Date (',-/} i Z)ML/

PERSONNEL DIRECTOR: PERSONNEL AND RELATED ITEMS (Must be reviewed and approved by the director of personnel services prior to
submission foithe board clerk.)

\ . Q\ Approved: Date
h S

DEPARTMENT HEAD SIGNATURE.

(Not to be signed until all approvals are receivet':l) / ’ JI/ / 4: Ei Date: eé - ’ 3 "'/ \J

DEPARTMENT HEAD SIGNATURE:”
(Not to be signed until all approvals are received)

Al d Date:

/s/ARF/GJamesYucca201314



ATTACHMENT A
AGREEMENT BETWEEN COUNTY OF INYO
AND GREGORY L.JAMES
FOR THE PROVISION OF LEGAL SERVICES
YUCCA MOUNTAIN NUCLEAR REPOSITORY
TERM:
FROM:_July 1, 2014 TO: June 30, 2015
SCOPE OF WORK:
1. Contractor shall advise and represent Inyo County, its agents, officers and employees regarding all

aspects of the Yucca Mountain Nuclear Repository Licensing Proceedings conducted before the Nuclear
Regulatory Commission, and any appeals arising therefrom to State or Federal Courts.

2. Contractor shall receive direction from the Inyo County Board of Supervisors and/or the County
Counsel.
3. Contractor shall provide all secretarial and clerical support reasonably and customarily necessary to

perform the services described in this Agreement.

4, Contractor shall maintain and retain files and materials on cases and other matters upon which
he/she is working. Electronic copies of documents received and created by Contractor shall be delivered to
County Counsel's Office to be stored..

5. Contractor shall file and serve required pleadings, notices, discovery documents and other motions
and materials on behalf of the County, its officers or employees. The Office of County Counsel will
cooperate with Contractor with regard to filing and service in Inyo County.

6. Contractor may send to the Office of County Counsel, one copy of those pleadings, notices,
discovery, motions, documents, and materials to be appropriately delivered to County officers and
employees. The Office of County Counsel will then make necessary copies and deliver the pleadings,
notices, discovery, documents and materials to the County officers and employees.

7. Contractor shall take the actions necessary to have all pleadings, notices, discovery, motions,
documents, and materials, which are to be served upon the County or its officers and employees after their
first general appearance, served upon both Contractor at his/her offices and the County Counsel at the
Independence office. Contractor shall also provide to the County Counsel at the Independence office, one
copy of all pleadings, notices, discovery, motions, notices, and other documents served and or filed by
Contractor on behalf of the County, its officers or employees in electronic format.

8. Contractor, shall not bill for attorney’s time in performing work or services which would ordinarily and
customarily be performed by a legal secretary or clerical support.

County of Inyo Standard Contract — Water/Environmental Attorney.YuccaMt.
(Independent Contractor — Schedule of Fees
Including Incidental Expenses/Schedule of Per Diem)
Page 11
Modified Contract 123
061014



ATTACHMENT B

AGREEMENT BETWEEN COUNTY OF INYO
AND GREGORY L.JAMES
FOR THE PROVISION OF LEGAL SERVICES
YUCCA MOUNTAIN NUCLEAR REPOSITORY

TERM:
FROM:_July 1, 2014 TO: June 30, 2015
SCHEDULE OF FEES:
1. COMPENSATION:

County shall pay to Contractor for the work and services described in Attachment A which are
performed by Contractor at County’s request, at the rates set forth below:

a. Except as provided in subparagraph b. and c. below, County will pay Contractor One
Hundred Eighty Five Dollars ($185.00) per hour (“hourly rate") or increments thereof, for
all work and services provided by Contractor to County under this Agreement.

b. For each hour worked under the provisions of this Agreement by the Contractor in
excess of one hundred (100) hours in any calendar month, Contractor will be paid an
additional premium of Forty Dollars ($40.00) per hour. This premium is in addition to the
hourly rate set forth in paragraph a. above.

c. Contractor will be paid for travel time at the rate of Fifty Dollars ($50.00) per hour or
increments thereof, for all time Contractor spends traveling in the performance of this
Agreement.

2. INCIDENTAL EXPENSES WILL BE REIMBURSED/CREDITED AS BILLED:

County shall reimburse Contractor at the costs set forth below for those incidental expenses which
are necessarily incurred by Contractor in providing the services and work under this Agreement.
Reimbursement for these incidental expenses will not exceed the costs set forth below:

Types of Expenses Cost:

Fax Actual Costs
Postage Actual Costs
Federal Express/UPS Actual Costs
Express Mail Actual Costs
Long Distance Calls Actual Costs
Photocopying (not attorney service) Actual Costs
Computer Assisted Research Actual Costs
Service of Documents/Pleadings (attorney service) Actual Costs
Document Production (attorney service) Actual Costs

County of Inyo Standard Contract — Water/Environmental Attorney.YuccaMt.
(Independent Contractor — Schedule of Fees
Including Incidental Expenses/Schedule of Per Diem)
Page 12
Modified Contract 123
061014



ATTACHMENT B - Continued

AGREEMENT BETWEEN COUNTY OF INYO
AND GREGORY L.JAMES
FOR THE PROVISION OF LEGAL SERVICES
YUCCA MOUNTAIN NUCLEAR REPOSITORY

TERM:

FROM: July 1, 2014 TO: June 30, 2015

SCHEDULE OF FEES:
Filing fees Actual Costs
Jury fees Actual Costs
Court Reporter/Transcripts Actual Costs
Experts Rate approved by County Counsel
Witness fees Actual Costs

County of Inyo Standard Contract — Water/Environmental Attorney.YuccaMt.
(Independent Contractor — Schedule of Fees
Including Incidental Expenses/Schedule of Per Diem)
Page 13
Modified Contract 123
061014



ATTACHMENT C

AGREEMENT BETWEEN COUNTY OF INYO
AND GREGORY L.JAMES
FOR THE PROVISION OF LEGAL SERVICES
YUCCA MOUNTAIN NUCLEAR REPOSITORY

TERM:

FROM:_July 1,2014 TO: June 30, 2015

SCHEDULE OF TRAVEL AND PER DIEM PAYMENT

A Contractor will be compensated for his travel time as set forth in the Schedule of Fees (Attachment
B) above.

B.Where Contractor is providing work and services for County under this Agreement, Contractor will be

reimbursed for his travel expenses and per diem at the same rate that County reimburses its permanent
merit system employees for such expenses.

County of Inyo Standard Contract — Water/Environmental Attorney.YuccaMit.
(Independent Contractor — Schedule of Fees
Including Incidental Expenses/Schedule of Per Diem)
Page 14
Modified Contract 123
061014



For Clerk's Use Only:
AGENDA NUMBER

AGENDA REQUEST FORM
BOARD OF SUPERVISORS Q 1{
COUNTY OF INYO o
[Oconsent [XDepartmental ~ [JCorrespondence Action ] Public Hearing
[] Scheduled Time for [] Closed Session ] Informational
FROM: County Administrator

FOR THE BOARD MEETING OF: July 8, 2014
SUBJECT: Request authorization to fill vacant Management Analyst/Senior Management Analyst position.

DEPARTMENTAL RECOMMENDATION:

Request your Board find consistent with the adopted Authorized Position Review Policy: 1) the availability of
funding for the position comes from the General Fund, as certified by the County Administrator and concurred
with by the Auditor-Controller; 2) and whereas the County is facing layoffs, attempts should be made to fill the
position first through an internal recruitment; and, 3) approve the hiring of a Management Analyst or Senior
Management Analyst, Range 81 to Range 84 ($5580 - $7305 monthly) depending upon qualifications.

SUMMARY DISCUSSION:

Since the creation of the position, the department’s Management Analyst has worked primarily as the County’s
budget analyst. The incumbent has resigned effective July 10™ for the greener pastures of the Cone Zone. The
County is in the midst of preparing the Fiscal Year 2014-2015 County Budget, amidst department requests for
funding resulting in a $6.3 Million General Fund deficit. Staff gathered from Administration, the Auditor-
Controller’s Office, and Health and Human Services department is currently functioning — admirably — as an ad
hoc budget team, and it is imperative to fill this position as soon as possible to solidify the County budget team,
and complete the County’s budget process.

Filling this position will maintain essential capacity to meet the fiscal needs of the Budget Office as well as the
Personnel Office. In addition, the vacancy also provides an opportunity to restructure and expand the position’s
responsibilities to provide greater fiscal support to other divisions within the department, provide the
department with great analytical capabilities, and move forward with several deferred, revenue-enhancing
projects including developing a program to pursue reimbursement of certain Court-ordered public defender
costs.

ALTERNATIVES:

Your Board could choose to deny this request. However, this is not recommended as this position fulfills
critical functions within Administration, and job responsibilities can be expanded to fill some of the void
created by the current Deputy County Administrator vacancy.

OTHER AGENCY INVOLVEMENT:

FINANCING:

The funding for this position is provided through the County Administrator’s budget (010200).



Agenda Request
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APPROVALS

COUNTY COUNSEL: AGREEMENTS, CONTRACTS AND ORDINANCES AND CLOSED SESSION AND RELATED ITEMS (Must be
reviewed and approved by county counsel prior o submission to the board clerk.)

Approved: Date

iy

AUDITOR/CONTROLLER: ACCOUNTING/FINANCE AND, RELATED ITEMS (Must be reviewed and approved by the auditor-controller prior to

submfssion ty the board clerk.) C/
Approved: v Date_ /=2 ~ /

PERSONNEL DIRECTOR: PERSONNEL AN%/RELATED ITEMf (Must be reviewed and approved by the director of personnel services prior to

7 P - Approved:__“ Date 87 -0 3 ~2cty

< _—

(Not to be signed until all approvals are received)

DEPARTMENT HEAD SIGNATURE::7 ?/_//(,,2 C/’/—bate; 07 03-20 4



For Clerk’s Use Only:
AGENDA NUMBER

AGENDA REQUEST FORM :
BOARD OF SUPERVISORS Q é
COUNTY OF INYO

[]Consent [X Departmental [JCorrespondence Action (] Public Hearing

[ Scheduled Time for ] Closed Session O Informational

FROM: CLERK OF THE BOARD

By: Patricia Gunsolley, Assistant Clerk of the Board
FOR THE BOARD MEETING OF: July 8, 2014
SUBJECT: Approval of Minutes

DEPARTMENTAL RECOMMENDATION: - Request approval the minutes of the Board of Supervisors Meetings
of June 24, 2014.

SUMMARY DISCUSSION: - The Board is required to keep minutes of its proceedings. Once the Board has
approved the minutes as requested, the minutes will be made available to the public via the County’s web page at
www.inyocounty.us.

ALTERNATIVES: - Staff awaits your Board’s changes and/or corrections.

OTHER AGENCY INVOLVEMENT: - n/a

FINANCING: nla

APPROVALS

BUDGET OFFICER: BUDGET AMENDMENTS (Must be reviewed and approved by Budget Officer prior to being approved by others, as
needed, and submission to the Assistant Clerk of the Board.)

COUNTY COUNSEL: AGREEMENTS, CONTRACTS AND ORDINANCES AND CLOSED SESSION AND RELATED ITEMS (Must be
reviewed and approved by county counsel prior to submission to the Assistant Clerk of the Board.)

Approved: Date

AUDITOR/CONTROLLER: ACCOUNTING/FINANCE AND RELATED ITEMS (Must be reviewed and approved by the auditor-controller prior to
submission to the Assistant Clerk of the Board.)

Approved: Date

PERSONNEL DIRECTOR: PERSONNEL AND RELATED ITEMS (Must be reviewed and approved by the director of personnel services prior to
submission to the Assistant Clerk of the Board.)

Approved: Date

DEPARTMENT HEAD SIGNATURE: 2 O
(Not to be signed until all approvals are received) — A e Date:
(The Original plus 20 copies of this document are required) —




For Clerk’s Use Only:
AGENDA NUMBER

AGENDA REQUEST FORM ,
BOARD OF SUPERVISORS ) ‘7
COUNTY OF INYO =

[ Consent [ Departmental [JCorrespondence Action  [] Public Hearing

X Scheduled Time for 11 a.m. [C] Closed Session [ Informational

FROM: County Administrator — Budget Team
FOR THE BOARD MEETING OF: July 8, 2014

SUBJECT: Fiscal Year 2014-2015 Department Requested Budget Workshop

DEPARTMENTAL RECOMMENDATION:

Request your Board conduct a workshop with County department heads responsible for managing General
Fund budgets to identify where the department head intends to make reductions to their respective budgets to
implement reduction scenarios that may be necessary to achieve a balanced Fiscal Year 2014-2015 County
Budget.

SUMMARY DISCUSSION:

Last week, your Board received an update regarding the Fiscal Year 2014-2015 County Budget process. Based
on appropriations being requested by County departments, the Fiscal Year 2014-2015 Department Requested
General Fund Budget has a structural deficit in the General Fund that stands at $6,323,548 exclusive of
Operating Transfers and other costs.

While the Service Redesign process has been successful in identifying, to date, over $600,000 in cost savings
that would otherwise result in an even higher deficit, it appears additional cuts will be necessary to balance the
Fiscal Year 2014-2015 County Budget. Toward this end, staff distributed three (3) General Fund reduction
scenarios, showing the pro-rata share that each General Fund budget would need to reduce its costs to achieve a
specified level of savings. The reduction scenarios (attached) included the following level of savings:

1. $1.8 Million (Attachment A). This represents the $900,000 in unrealized Service Redesign savings (the
Service Redesign goal for Fiscal year 2104-2015 was $1.5 Million) coupled with the $900,000 in
General Fund salary savings relied upon to balance last year’s budget);

2. $2,347,462 (Attachment B). The amount of reductions currently necessary in the Fiscal Year 2014-
2015 Department Requested General Fund to achieve a balanced budget assuming that Fiscal Year
2013-2014 General Fund Balance is certified at $3,976,086); and,

3. $6,323,548 (Attachment C). The amount of reductions currently necessary in the Fiscal Year 2014-
2015 Department Requested General Fund to achieve a balanced budget and completely eliminate the
General Fund structural deficit).

Today, and on July 15% department heads with responsibility for preparing and managing General Fund
budgets will briefly share with your Board what cuts they would propose, and describe the corresponding
reductions in programs and services, to achieve each of the General Fund reduction scenarios.



Agenda Request
Page 2

Today, the following departments are expected to address your Board regarding their respective approaches to
arriving at a balanced budget:

Auditor Controller

Ag Commissioner

Clerk Recorder

County Counsel
Environmental Health

Farm Advisor

Planning

Public Administrator-Public Guardian
Treasurer-Tax Collector
CAOQO/ Board of Supervisors
Coroner

The remaining General Fund departments (HHS, Sheriff, Probation, District Attorney, and Public Works) will
make their presentation next week, on July 15",

Last week, your Board indicated a preference for attempting to develop a balanced budget that relies on just $3
Million in General Fund Balance, as opposed to the $3,976,086 in Fund Balance used to balance last year’s
budget. To achieve this goal, each department with General Fund budget(s) will currently need to reduce their
Fiscal year 2013-2014 Board Approved Budget (plus any salary savings) by their pro-rata share identified on
the $1.8 Million reduction scenario (Attachment A).

To guide the discussion, the Budget Team is developing and will distribute a table which shows, by General
Fund budget and General Fund department, the amount of each department’s Fiscal Year 2014-2015 Requested
Budget, compared to the corresponding Fiscal Year 2013-2014 Board-Approved Budget, and the difference in
terms of change in Net County Costs. This table also shows the additional reductions each department will
need to make to achieve its pro-rata share of the $1.8 Million reduction scenario.

In discussing how they will achieve these savings, each department head is asked to limit their
presentation to less than S minutes.

ALTERNATIVES:

Your Board could direct additional goals and/or strategies for developing a balanced Fiscal Year 2014-2015
County Budget.

OTHER AGENCY INVOLVEMENT:

The State Budget Act permits County departments to request whatever they deem necessary in their budgets to
operate their departments. However, your Board has sole and constitutional authority for establishing each
department’s spending limits, as well the responsibility for adopting a balanced budget.

FINANCING:

Your Board must approve a balanced Fiscal Year 2014-2015 County Budget by October 2, 2014,
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APPROVALS

COUNTY COUNSEL: AGREEMENTS, CONTRACTS AND ORDINANCES AND CLOSED SESSION AND RELATED ITEMS (Must be
reviewed and approved by county counsel prior to submission to the board clerk.)

Approved: Date

AUDITOR/CONTROLLER: ACCOUNTING/FINANCE AND RELATED ITEMS (Must be reviewed and approved by the auditor-controller prior to

ion to the board c.ferk.}
/ /SJ/\WM Approved: \-/1{652 Date /) /5//(/

PERSONNEL DIRECTOR: PERSONNEL/AND RELATED NEMS (Must be reviewed and approved by the director of personnel services prior to
submission to'the board clerk.)

Approved:; Date

DEPARTMENT HEAD SIGNATURE: > > 7 i

(Not to be signed until all approvals are received)

(The Original plus 20 copies of this document afe required) /

Date: 07'03"‘30/7
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FROM: Planning and Water Departments

FOR THE BOARD MEETING OF: July 8, 2014

SUBJECT: Crystal Geyser Roxane Groundwater Monitoring, Mitigation, and Reporting Plan

DEPARTMENTAL RECOMMENDATION:

Request that your Board:

1.

Hold a public hearing to consider and approve the Groundwater Monitoring Mitigation and
Reporting Plan (GMMRP) for extraction of groundwater by Crystal Geyser Roxane at their Cabin
Bar Ranch property;

Make the following findings pursuant to the California Environmental Quality Act — (a) no
substantial changes are proposed by the GMMRP which will require major revisions of the
Environmental Impact Report (EIR) prepared and certified for the project due to the involvement of
new significant effects or a substantial increase in the severity of previously identified significant
effects, (b) no substantial changes have occurred with respect to the circumstances under which the
project is being undertaken which might require major revisions of the previous EIR due to the
involvement of new significant environmental effects or a substantial increase in the severity of
previously identified significant effects, and (¢) no new information of substantial importance,
which was not known and could not have been known with the exercise of reasonable diligence at
the time of the previous EIR, shows any of the following - (i) one or more significant effects not
discussed previously, (ii) significant effects previously examined will be substantially more severe,
(iii) mitigation measures or alternatives previously found not to be feasible would in fact would be
feasible and would substantially reduce one or more significant effects of the project, or (iv)
mitigation measures or alternatives which are considerably different for those analyzed in the
previous EIR would substantially reduce one or more significant effects on the environment; and

Approve the Groundwater Monitoring Mitigation and Reporting Plan for extraction of groundwater
by Crystal Geyser Roxane at their Cabin Bar Ranch property.

SUMMARY DISCUSSION:

Groundwater Monitoring, Mitigation, and Reporting Plan

County of Inyo Board of Supervisors Resolution No. 2013-11 (approved on February 19, 2013) made
various approvals such that Crystal Geyser Roxane (CGR) may proceed with expansion of their spring
water bottling facility in Olancha. These approvals included certification of the CEQA analysis for the
project and adoption of a Mitigation Monitoring and Reporting Program for the project. Resolution 2013-
11 also requires:

Approval of Groundwater Monitoring Mitigation and Reporting Program: The Hydrological
Groundwater Monitoring Mitigation and Reporting Program required by Mitigation Measure Nos.
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HYDRO-2 and HYDRO-3 shall be developed to avoid any significant impacts resulting from
groundwater quality or quantity and must be approved by the Inyo County Board of Supervisors at a
public hearing prior to operation of any supply wells.

The attached Groundwater Monitoring, Mitigation, and Reporting Plan (GMMRP) was prepared by CGR
and their consultants, with guidance from the Water Department. CGR provided a draft GMMRP to the
Water Department on April 4, 2013, followed by various appendices received over the following several
weeks. The Draft GMMRP was provided to representatives of Cartago Mutual Water Company, Owens
Valley Committee, the Sierra Club, California Department of Fish and Wildlife, and TEAM Engineering.
Comments were received back from Cartago Mutual Water Company and TEAM Engineering, and were
considered in the final draft GMMRP. The GMMRP sets out the monitoring objectives, definitions of
significant impacts, hydrogeologic setting, groundwater modeling results, monitoring program, trigger
levels for mitigation actions, mitigation measures, and reporting requirements.

California Environmental Quality Act

The Board certified an Environmental Impact Report (EIR) pursuant to the California Environmental
Quality Act (CEQA) and the County’s CEQA Procedures for the project on February 19, 2013." CEQA
Guidelines Section 15162 indicates that no subsequent environmental document is required unless certain
conditions apply. These conditions do not exist, as discussed below.

e No substantial changes are proposed which will require major revisions of the previous EIR due to
the involvement of new significant effects or a substantial increase in the severity of previously
identified significant effects. The GMMRP clarifies the mitigation measures from the EIR and
confirms its overall analyses. No significant change to the environment resulting from the GMMRP
not contemplated by the EIR is expected, and the environmental analyses in the EIR are adequate.

e No substantial changes have occurred with respect to the circumstances under which the project is
being undertaken which might require major revisions of the previous EIR due to the involvement
of significant environmental effects or a substantial increase in the severity of previously identified
significant effects. The GMMRP confirms the EIR’s analyses, and no substantial changes in the
environmental setting have occurred that might significantly alter the previous analyses.

e No new information of substantial importance, which was not known and could not have been
known with the exercise of reasonable diligence at the time of the previous EIR, shows any of the
following: (1) one or more significant effects not discussed previously, (2) significant effects
previously examined will be substantially more severe, (3) mitigation measures or alternatives
previously found not to be feasible would in fact would be feasible and would substantially reduce
one or more significant effects of the project, or (4) mitigation measures or alternatives which are
considerably different for those analyzed in the previous EIR would substantially reduce one or
more significant effects on the environment.

Therefore, none of the specified conditions apply, and no subsequent environmental document is required.

Attachment — Groundwater Monitoring, Mitigation, and Reporting Plan and its associated attachments'.

Refer to http://inyoplanning.org/projects.htm for the EIR, GMMRP attachments,
and other documents related to project approval.
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ALTERNATIVES:

Your Board may withhold action on the GMMRP and direct staff to modify the GMMRP for future
consideration.

OTHER AGENCY INVOLVEMENT:

FINANCING:
The GMMRP is funded by the project proponent.

APPROVALS

COUNTY COUNSEL: AGREEMENTS, CONTRAC
reviewed andapp /v

i s

S AND ORDINANCES AND CLOSED SESSION AND RELATED ITEMS (Must be
nty counsel prior to submission to the board clerik.)

4 Approved: lfﬁf Date é,{g dé‘ 0/4/

AUDITOR/CONTROLLER: | ACCOUNTING/EINANEE AND RELATED ITEMS (Must be reviewed and approved by the auditor-controller prior to

submission to the board clerk.)
N/A

Approved: Date

PERSONNEL DIRECTOR: PERSONNEL AND RELATED ITEMS (Must be reviewed and approved by the director of personnel services prior to
submission to the board clerk.)
N/A

Approved: Date

DEPARTMENT HEAD SIGNATURE: W W . /3 % //
(Not to be signed until all approvals are received) ( / Date: ‘ /

DEPARTMENT HEAD SIGNATURE: / : ” { / /
(Not to be signed until all approvals are received) / ' Date: / \/
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1.0 INTRODUCTION

The following Groundwater Monitoring, Mitigation, and Reporting Plan (GMMRP)
was prepared by Geosyntec Consultants Inc. (Geosyntec) and Garcia and Associates on
behalf of Crystal Geyser Roxane (CGR) for the proposed Cabin Bar Ranch Bottling
Facility located at 610 South Highway 395 in Olancha, California (Figure 1). The
Final Environmental Impact Report (EIR) for the project requires that CGR submit a
GMMREP to Inyo County for review and project approval." Guidance for preparation of
the GMMRP is presented in the EIR as well as a memorandum prepared by the Inyo
County Water Department dated March 13, 2013. The Inyo County Water Department
was also directly consulted during the GMMRP preparation process.

As a project update, in February of 2014, CGR purchased approximately 131 acres of
land and associated water rights owned by the Elton family which borders the southern
boundary of the Cabin Bar Ranch (site). The land includes CGR’s existing spring water
bottling business. Furthermore, CGR reports that due to unexpected delays in the
project, CGR has lost certain customer opportunities which has suspended the
Company’s near-term need to build an expansion on the Cabin Bar Ranch.
Nonetheless, CGR desires to obtain the necessary approvals for groundwater extraction
in order to allow the option of transporting water by pipeline from the Cabin Bar Ranch
to CGR’s existing spring water bottling facility. CGR has indicated that this water will
serve as a redundancy and/or supplement for current operations (CGR, personal
communication, March 2014). This GMMRP has been drafted to expressly include the
proposed pumping for the transportation to and use of groundwater at the existing
facility within the Project description. Such pumping will trigger the commencement of
the monitoring program set forth hereunder.

This GMMRP is developed to describe the objectives and procedures to monitor the site
before and during site water bottling operations, including: i) on-site and neighboring
groundwater levels; ii) on-site and neighboring groundwater quality parameters, and iii)
on-site biological habitat onsite before and during groundwater withdrawal and site
water bottling operations. The GMMRP defines levels of significance for groundwater
and biological impacts, and provides trigger levels where mitigation actions would be
implemented. Mitigation measures are also proposed if it is determined that project

' PCR Services Corporation, November 2012, Final Environmental Impact Report, Crystal Geyser
Roxane Cabin Bar Ranch Water Bottling Facility, Inyo County, California.

GMMRP 6/18/2014
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2.0 GENERAL MONITORING OBJECTIVES

The monitoring objectives of this GMMRP were developed in general accordance with
objectives listed in the County of Inyo Water Department (ICWD) memorandum letter
dated March 13, 2013 and consultations with the ICWD staff. The general objectives of
the GMMREP are:

1. Protect existing wells in Cartago from significant impacts due to groundwater
lowering caused from pumping on the Cabin Bar Ranch.

2. Protect wells in Cartago from significant impacts due to groundwater quality
degradations due to potential brine intrusion from the east arising from pumping
on Cabin Bar Ranch.

3. Protect groundwater and spring dependent habitats on the Cabin Bar Ranch from
significant impacts due to groundwater withdrawals.

It is recognized that as project pumping proceeds and monitoring data is collected, that
a greater understanding may be gained of the shallow groundwater system at Cabin Bar
Ranch. It is anticipated that based on this additional understanding, that CGR and Inyo
County may modify and refine elements of this GMMRP, including monitoring
locations, monitoring frequency, model recalibration, and trigger levels.

GMMRP 6/18/2014
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The Monitoring Program and Trigger Levels established to prevent significant
impacts to Cartago wells, the riparian and wetland habitat on site, and Spring
Fault Line Habitat are defined in Section 6.0.

3 Baseline values were determined based on focused survey by San Marino Environmental Associates on
July 29, 2013.
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Red willow thicket, a riparian habitat is present along Cartago Creek which flows
eastward towards Owens Lake. Red willow thicket is also present along the spring fault
line in the southern portion of the ranch. Surrounding this riparian habitat is baltic rush
marsh which then transitions to salt grass flat. Salt grass flats occur as a transitional
community bordering the wet baltic rush marsh east of the spring fault and the dry
rubber rabbitbrush scrub on the west.

4.3 Regional and Site Hydrogeology

Hydrogeological information for the Cabin Bar Ranch project is presented in recent
reports including Geosyntec Consultants’ report dated February 7, 2011 entitled Test
Well Installation and Hydrogeology Report, Cabin Bar Ranch, U.S. Highway 393,
Olancha, California and in Richard Slade and Associates’ report dated June 2012,
Hydrogeological Evaluation For Crystal Geyser Roxane Cabin Bar Ranch, Water
Bottling Facility Project, Inyo County, California.

Regionally, the site is located in the southern portion of the Owens Valley. Owens
Lake (dry lake bed) is located east of the site, and the base of the Sierra Nevada
Mountains is located 1 mile west of the site (Figure 1). Highway 395, which runs
north-south, crosses the western portion of the site. The Los Angeles Aqueduct is
located approximately % mile west of the site and Cartago Creek, which is an
ephemeral stream that runs east-west across the site.

Owens Valley is a graben bounded by the Sierra Nevada Frontal Fault and the Inyo
Mountain Frontal fault. These faults are considered active and the offset on these faults
is the cause of the dramatic relief in the Owens Valley area. The site is located on the
valley floor at an elevation of approximately 3,640 feet, while Olancha peak, to the west
of the site in the Sierra Nevada Mountains, stands at an elevation of over 12,000 feet.
The Inyo Mountains east of the site have an elevation greater than 8,000 feet. The
Sierra Nevada Mountains to the west are generally composed of Cenozoic age igneous
rocks of granodiorite-granite composition, whereas the White/Inyo Mountains, to the
east, consist of Pre-Cambrian to Triassic sedimentary rock locally intruded with
Cenozoic granitic rocks. The valley (Owens Valley) between the two mountain ranges,
also referred to as the Owens Valley Groundwater Basin (DWR, 2003), is filled with
alluvium and lacustrine deposits which are generally interfingered.

The interfingered relationship of the alluvium, generally consisting of sands and
gravels, and the lacustrine deposits, generally consisting of finer grained silts and clays,
is well described in previous reports (JMM, 1993; Geosyntec, 2011; Richard Slade and
Associates, 2012). The observed sequence of lacustrine and alluvial sediments beneath

GMMRP 6/18/2014
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80 feet (Appendix A — Figures A2 and A3). The 80-foot fine-grained layer is
considered to be an aquitard that separates the Shallow Zone from deeper sandy
and gravely alluvium (i.e., deeper portion of aquifer). Based on aquifer tests
performed by previous investigators, there is some hydraulic connection
between the Shallow Zone and the deeper portions of the alluvial aquifer
beneath the Shallow Zone. Groundwater in the deeper portions of the alluvial
aquifer (i.e., below the 80-foot fine-grained layer) occurs under confined
conditions.

The depth to the shallow groundwater table beneath the site gradually decreases
towards the east. In the south central portion of the site shallow groundwater
intersects the ground surface along an approximate line where numerous springs
and seeps are observed. This line is interpreted to be associated with the
presence of a fault called the Spring-line fault. The location of the fault and
lineament of springs is shown on a map and cross-sections presented in
Appendix A - Figure Al. The rise of groundwater may also be associated with
the increase of fine-grained lacustrine deposits towards the east, although the
linear nature of the spring locations suggests a fault. Both the Spring-line fault
and/or the increase of fine-grained deposits are interpreted to impede
groundwater flow which subsequently produces a rise of the groundwater table,
and the observed springs and meadowlands in the central and eastern portions of
the site. The source of spring water surfacing on the site is the Shallow Zone.

4.4 Well Information

4.4.1 On-Site Well Information

The Cabin Bar Ranch has domestic water supply wells, piezometers, and production
wells installed on the property. The locations of the wells and piezometer at locations
on and off site are shown on Figure 2. Well construction information, including depth
and screen intervals, for on-site wells and piezometers is summarized in tables compiled
by Slade and Associates (2012) in Appendix B.

The old cattle ranch had four wells that were used for water supply. These wells are
labeled CBR-1, CBR-2, CBR-3, and CBR-4 and were described by IMM (1993). CBR-
1 is reported to be 198 feet deep and currently used to supply the main ranch house.
CBR-2 is an artesian well located on the north bank of Cartago Creek and is reported to
be approximately 186 feet deep. CBR-3 is a shallow 10-foot well that was installed at a
former spring. It was used to water livestock. CBR-4 is a 60-foot well and presently
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There are numerous other private domestic wells located in the town of Cartago. Based
on a survey conducted by CGR in which available County files were reviewed (by
permission of the individual residences) and a private residence survey was completed,
it is estimated that there are currently 14 active private wells in Cartago. Figure 3
shows the location of the active domestic wells in Cartago.

Available completion depth and screen interval information for the CMW wells,
Cartago private domestic wells, and CGR southern facility wells are included in a table
compiled during preparation of this GMMRP (Appendix B).

4.5 Groundwater Levels and Water Quality Information

4.5.1 Groundwater Levels

A comprehensive discussion of groundwater levels and groundwater flow direction at
the site is presented in previous studies (Geosyntec, 2011; and Slade and Associates,
2012). Groundwater levels occur near the ground surface in the eastern most
piezometers, and at depths of approximately 20 feet bgs in the western piezometers.

Several groundwater potentiometric surface contour maps were created as part of
Geosyntec’ s study (2011). A groundwater potentiometric surface contour map for
groundwater elevations measured on October 15, 2010 is presented in Figure 4. The
contour map indicates that the shallow groundwater flow direction is eastward towards
the Owens Valley dry lake bed. That is, shallow groundwater beneath the site is
flowing away from the Sierra Nevada Mountains and the western portions of the
bordering alluvial fans where a large amount of groundwater recharge is occurring.
The average gradient across the central portion of the site is approximately 0.015.

Groundwater level data and hydrographs for wells and piezometers to be included in the
GMMRP (see Section 6.0) are presented in Appendix C. This included information for
wells OW-7U, OW-7M, P-5, P-10, P-15, and MW-3. Additional groundwater level
data and hydrographs for other Cabin Bar Ranch wells and piezometers are presented in
previous studies (Geosyntec 2011; and Slade & Associates 2012).

4.5.2 Groundwater Quality

Recent groundwater quality in the Shallow Zone aquifer was characterized by
Geosyntec (2011). Groundwater samples were collected from CGR-8, CGR-9 and
CGR-10 during aquifer testing. Results of the laboratory testing are summarized in
Appendix D. In summary, the findings of the groundwater quality analyses for the
three shallow CGR wells are:

GMMRP 6/18/2014
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The Cartago Mutual Water Company provided recent groundwater sampling results for
their wells CMW-1 and CMW-2 (Appendix D). TDS, sodium and arsenic
concentrations in their active well CMW-2 were reported at 140 mg/L, 13 mg/L and
0.0032 mg/L, respectively. CMW-2 is screen in the deeper zone from 115 to 150 ft bgs
(Table 2).

4.6 Spring Information

A discussion of springs in the monitoring area is presented in Section 6.1.3.

4.7 Owens tui chub and Owens pupfish

The Owens tui chub and the Owens pupfish are both Federal and State Endangered
species. Owens tui chub were discovered on the property in 1987. Twenty-one adult
Owens tui chubs were salvaged from ditches and irrigation distributaries on the property
in 1989-1990, and placed in the northernmost pond near the guest house. These Owens
tui chubs were last observed in 2002.

On July 29, 2013, the California Department of Fish and Wildlife (CDFW) conducted a
focused survey for Owens pupfish (Cyprinodon radiosus) and Owens tui chub
(Siphateles bicolor snyderi) along the Spring Fault Line and Main Collector Ditch. A
total of twelve traps were, set overnight at three areas in the Main Collector Ditch.
Based on trap results, the nature of the habitat, and physical inspection of this site, the
CDFW concluded that there was no evidence of Owens tui chub and Owens pupfish
(Appendix G).

GMMRP 6/18/2014
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The results for the five pumping scenarios are summarized in Appendix E. Figure E-8
and Table E-3 show the simulated drawdown in the Shallow Zone for Scenarios 4 and
5. Groundwater levels in Scenario 4 are predicted to be approximately 0.14 ft lower in
well P-10 located adjacent to the northern boundary of the site, 0.22 ft lower in well P-
15 located east of the Spring-Line fault, and 0.33 ft lower in well OW-7U located on the
southern boundary. Groundwater levels in Scenario 5, the high production scenario, are
predicted to be approximately 0.32 ft lower in well P-10, 0.51 ft lower in well P-15, and
0.77 ft lower in well OW-7U.

Table E-3 also summarizes simulated drawdown in the Deep Zone for selected
locations. For scenarios 4 and 5 groundwater levels are predicted to be 0.05 to 0.12 feet
lower in the Cartago Mutual Water Supply Well CMW-2 to the north, 0.11 to 0.26 feet
lower in monitoring well MW-3 to the west, and 0.12 to 0.27 feet lower in OW-7M to
the south.

A comparison of Figures E-6 (potentiometric head contours under non-pumping
conditions) and Figure E-7 (simulated head contours for Scenario 4 and 5) shows that
little change to groundwater flow direction and gradient is expected to occur during

pumping.

The model was also used to predict whether the pumping well capture zones for the
highest pumping rate (Scenario 5) could cause intrusion of saline water from the east.
For this analysis, the capture zones were calculated for the four pumping wells (CGR-8,
CGR-9, CGR-10 and a domestic well). As shown in Figure E-9, the eastern stagnation
points are more than 1,400 feet west from the eastern most proposed monitoring wells
(OW-8US and OW-9U). Based on these capture zones, there is no expectation of
production wells pulling in saline water from the east (Owens Dry Lake).

An extreme scenario was also developed to illustrate the maximum possible extent of
the capture zones. This scenario does not represent a realistic pumping scenario.
Maximum pumping rates are simulated at the four pumping wells by assigning a
constant head boundary 2 feet above the bottom of the Shallow zone, in order to
maximize the simulated drawdown. Furthermore the hydraulic flow barrier was
removed to maximize the extent of the capture zones towards east. The capture zones
for the four pumping wells for this extreme case are shown in Figure E-10. As shown
in Figure E-10, under this extreme scenario the eastern stagnation points are more than
1,200 feet west from the eastern most monitoring wells (OW-8US and OW-9U). This
extreme scenario indicates that there could be approximately 7 feet of drawdown in the
OW-9U location without saline intrusion from the east occurring.

GMMRP 6/18/2014
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ultimate authority in this decision. Detailed groundwater level measurement
procedures are provided in Appendix F.

Proposed water quality monitoring parameters will include general minerals
(i.e., major anions and cations), physical constituents (temperature, turbidity,
pH, and odor), and trace metals (Title 22 priority pollutants list). The primary
focus of this monitoring program is to determine whether brine groundwater
intrusion has impacted Cartago and CGR existing wells from the east.
Electrical conductivity information will be collected on a daily basis using
sensors installed with the datalogging systems (the data will be initially
downloaded from the dataloggers on a monthly basis with the water level
measurements). Groundwater quality samples will be collected in selected
wells and piezometers, including two water wells in Cartago (CMW-2 and
PAT-1), on a quarterly basis for the first year of monitoring and then on a
semi-annual basis for the second year of monitoring (Table 1). At least two
rounds of groundwater sampling in Shallow Zone wells should be completed
before groundwater withdrawal for production. After completing two years of
water quality sampling, the monitoring team will make recommendations to
the Inyo County Water Department for subsequent monitoring frequency and
data collection. The Inyo County Water Department shall have ultimate
authority in this decision. Detailed groundwater sampling procedures are
provided in Appendix F.

6.1.2 Cabin Bar Ranch Riparian and Wetland Habitat Monitoring

Groundwater dependent vegetation monitoring will be performed at four transect
locations (A, B, C and D) shown in Figure 5. Monitoring will be conducted as follows:

All four transects are located along the Spring Fault Line within riparian
habitat dominated by red willow (Salix laevigata). Two of these transects
(Transects A and B) are located in close proximity to the Cabin Bar Ranch
production wells (CBR-8, CBR-9, and CBR-10) and two transects (Transect C
and D) are located at the southern end of the spring fault Spring Fault Line
approximately one kilometer south of CGR-8, the southernmost pumping well.
The location of transects A and B are intended to be most sensitive to any
changes in groundwater that might affect groundwater dependent vegetation;
whereas, transects C and D are intended to be sufficiently far enough away
from the pumping wells that they will be in an area where groundwater depth
is not affected by the project pumping activity. Therefore, transects C and D
will provide a baseline assessment of vegetation condition that reflects

GMMRP
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6.1.3 Spring Fault Line Habitat Monitoring Program

As part of the project’s monitoring program, the habitat associated with the Cabin Bar
Ranch Spring Fault Line (CBS-2, CBS-4, CBS-6 and CBS-9) will be monitored to
determine if there are any direct impacts due to groundwater pumping (Figure 5). These
springs were considered as representative of the groundwater and spring flow along the
spring fault line area. Specifically, data from the spring survey conducted on July 29-
30, 2013 at the Spring Fault Line will be used as a baseline (Appendix G). During this
baseline survey, vegetation and aquatic organisms along with physical habitat
conditions were identified at each of the four representative springs and two additional
springs located within the survey area. Vegetation data included a qualitative
description of species present, percent cover and vegetation structure. Aquatic
organism sampling focused on benthic macroinvertbrates. Benthic macroinvertebrate
samples were collected at the four spring locations using a D net with a 500 micron
mesh bag. Twenty stabs or sweeps were taken with this net and a composite sample was
collected from each spring, elutriated, fixed in 95% ethanol and identified by a qualified
taxonomist. In addition, physical habitat of each spring was photographed and
recorded, including measurements for the water depth and channel width.

These same data will be collected annually for the first three years of the project
following groundwater withdrawals, and again during year six to determine if
significant direct impacts are observed. For the purpose of this assessment, direct
impacts will be evaluated in a qualitative manner using best professional judgment by a
qualified biologist.

0.2 Trigger Levels

In the event that any trigger level described below is exceeded, CGR or its consultant
will notify the Inyo County Water Department within 30 days.

6.2.1 Groundwater Level and Quality Triggers
Groundwater Level Triggers

Groundwater level triggers were developed, with the specific objectives listed in
Section 2.0, based on groundwater MODFLOW modeling results and the professional
judgment of Geosyntec and/or Garcia and Associates. Groundwater triggers will be
defined as a total lowering of water levels below a groundwater level baseline for each
designated monitoring location. The groundwater level baseline for each well is
defined as the lowest historical water level measured in the well preceding start-up of
pumping for the project. Table 1 presents proposed triggers, current groundwater level
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19



Geosyntec®

consultants

For the purposes of groundwater level monitoring, action levels will equal the trigger
levels. That is, if groundwater level triggers are exceeded at any one location, then
action items listed in Section 7.0 will be implemented.

Groundwater Quality Triggers

Preliminary groundwater level triggers were developed to safeguard against the
potential for significantly degrading the groundwater quality in the vicinity of the Cabin
Bar Ranch. Preliminary groundwater quality trigger levels for the northern and
southern monitoring locations were developed based on selected primary MCLs, EPA
Advisory Recommendations, and dissolved solid concentrations reported beneath
Owens Lake. Triggers were developed for sodium (Na), alkalinity, total dissolved
solids (TDS), barium (Ba), arsenic (As), and chloride (Cl), as these constituents are
reported at relatively high concentrations in Los Angeles Department Water and Power
(LADWP) monitoring wells DWP-7 T910/T90 located east of Cartago on the Owens
Dry Lake Bed, or are a particular constituent of concern (e.g., As), or judged to be
relatively mobile (e.g., Cl).

For the purposes of groundwater quality monitoring, action items in Section 7.0 will be
completed if an upward statistically significant trend in one of the above water quality
parameters indicates that a trigger level will be reached within a three (3)-year period
from the last data point collected. Extrapolations and statistically significant trends will
be established using standard statistical analysis, such as linear regression and Mann-
Kendall analysis (other statistical methodology may be utilized). A statistically
significant trend will be assumed to have a 95% confidence level. If groundwater
quality triggers are exceeded at any one location, then the actions items listed in Section
7.0 will be implemented.

The following wells and monitoring wells are proposed for northern groundwater
quality monitoring locations: CMW-2, OW-10U, OW-10D, and PAT-1. Preliminary
groundwater quality trigger levels for these northern monitoring locations and wells in
the Cartago area are presented in Table 2. For comparison, reported concentrations of
the trigger level parameters in well CMW-2 and in LADWP monitoring wells DWP-7
T910/T90 are also presented in Table 2. Final groundwater quality triggers for the
northern locations will be finalized based on two groundwater quality monitoring
events, completed within three months of each other and before project pumping is
initiated.

Shallow monitoring well OW-7U is proposed for a southern groundwater quality
monitoring location. Proposed groundwater quality trigger levels for the southern

GMMRP 6/18/2014
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Transect Locations

Vegetation cover of obligate and facultative wetland plants at transects A and B will be
compared to baseline values to determine if a 15% threshold has been exceeded’. If this
threshold has been exceeded, data from transects C and D will be evaluated to
determine if the threshold has been exceeded at these ‘control’ transects. If the 15%
threshold is also exceeded at transects C and D, the value of the exceedance will be
deducted from the difference recorded at transects A and B to isolate the impacts due to
project operations from bias due to climatic conditions.

In the event that either the Monitoring Location trigger or the Transect Location trigger
are exceeded, the biology monitoring team'® will make a recommendation, using data
from the other monitoring program'', to the Inyo County Water Department as to
whether action items need to be completed. The Inyo County Water Department shall
have ultimate authority in the decision to complete action items.

6.2.3 Spring Fault Line Habitat Trigger Levels

Trigger levels for the Spring Fault Line Habitat will be determined through a
comparison of monitoring data for direct impacts against baseline values for presence of
macroinvertebrates and groundwater and spring flow dependent vegetation. Vegetation
cover of groundwater and spring flow dependent vegetation will be compared to
baseline values to determine if a 15% threshold has been exceeded. As more
particularly described in the Spring Fault Line Baseline Report (Appendix G), the
trigger level for faunal species will be a decline of macroinvertabre richness by >50%
below baseline values.

° This level was selected to allow for action to avoid reaching 20% level of significance.

1% Garcia and Associates.

"' The other monitoring program is the Riparian and Wetland Mitigation and Monitoring program which
includes vegetation cross-sections across Cartago Creek, linear transects along Cartago Creek (e.g. the
greenline method) and monitoring stations and monitoring regime.
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B. Groundwater Quality Action Items

If groundwater quality triggers are exceeded in any one well then the following actions
items will be completed in the order listed within twelve weeks of such an exceedence
occurring:

2)

b)

d)

g)

Review both groundwater level and quality trends in other site monitoring wells
and wells in the vicinity of the Cabin Bar Ranch. Evaluate if any correlation
exists between any observed groundwater quality trends and groundwater level
trends.

Collect and review available groundwater pumping information in the
immediate area to assess any correlation between observed groundwater
level/quality trends and pumping.

Resample any applicable wells, if necessary, for water quality parameters and
review laboratory Quality Assurance and Quality Control (QA/QC) measures.
Increase groundwater sampling frequency, if necessary.

Review available regional groundwater level and groundwater quality trends in
order to evaluate potential correlations between observed site and regional
trends.

Generate new groundwater surface potentiometric maps and update the
groundwater flow model to assess any correlation between changes in
groundwater surface levels, flow direction and gradients with observed trends
in groundwater quality.

Using information collected in a) through e) and other appropriate information,
evaluate whether or not the groundwater quality trigger was exceeded due to
CGR pumping or by other regional factors such as drought, long-term dry
periods, or pumping in the basin by other parties. If necessary, further evaluate
potential of project pumping to generate significant impacts as defined in
Section 3.0.

Implement mitigation measures if it is concluded that project pumping is
directly and significantly impacting groundwater quality in the area as defined
in Section 3.0 (i.e., significantly impacting the beneficial uses of off-site wells
or producing significant saline intrusion form the east). Inyo County shall have

GMMRP
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e) Implement mitigation measures if it is concluded that project pumping is:

significantly impacting habitat as defined in Section 3.0. Inyo County shall
have ultimate authority in this determination. Mitigation measures are
provided in Section 8.0.

GMMRP
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9.0 REPORTING

Monitoring data will be reported to the County of Inyo. . It is anticipated that monthly
reports will be prepared during the first two years of monitoring. Generally, reports
will be submitted to the County within 30 to 45 days of completing field work. After
two years of monitoring the Inyo County Water Department will use adaptive
management principles to prescribe subsequent reporting requirements. Inyo County
shall have ultimate authority in this decision.

Monitoring reports will document the data collected and will contain the following:
e Field methodology and dates of field work including any deviations from the

GMMRP and anomalous events;

o A tabular summary of data collected including historical data and appropriate
figures showing monitoring locations and salient data;

o Results of data analysis including any statistical analyses;
e Comparison of results to trigger levels; and

e Recommendations for further work and approximate dates of next anticipated
field event.

GMMRP 6/18/2014
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DEPARTMENTAL RECOMMENDATION:

A meeting of the Inyo County/Los Angeles Standing Committee is scheduled for July 10, 2014 in
Independence, California. Pursuant to Resolution 99-43 and the Long-Term Water Agreement, your Board
sets policy for the County’s representatives to the Standing Committee. The Water Department requests
your Board consider the attached draft agenda and provide direction to the County’s Standing Committee
representatives.

SUMMARY DISCUSSION:

Staff has prepared the attached draft agenda. One action item is anticipated:

ltem #1: Approval of documentation of action items from the August 29, 2014 meeting. This item
documents action items from the prior Standing Committee meeting. Recommendation: approve.

The other three items are informational only, and will be reports on runoff and operations, the adoption of
the Standing Committee’s recommendation for settling the Blackrock 94 dispute, and progress on
enhancement/mitigation projects.

OTHER AGENCY INVOLVEMENT:

LADWP.
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AGENDA

INYO COUNTY/LOS ANGELES

STANDING COMMITTEE
1:00 PM
July 10, 2014

Board of Supervisors Room
County Administrative Center
224 North Edwards
Independence, California

The public will be offered the opportunity to comment on each agenda item prior to any action on the
item by the Standing Committee or, in the absence of action, prior to the Committee moving to the next
item on the agenda. The public will also be offered the opportunity to address the Committee on any
matter within the Committee's jurisdiction prior to adjournment of the meeting.

1. Action Item: Approval of documentation of actions from the April 29, 2014 meeting.

2. Runoff and operations update.

3. Report on resolution of Blackrock 94 dispute.

4. Progress report on enhancement/mitigation projects.

5. Public Comment.

6. Confirm schedule for future Standing Committee meetings.

7. Adjourn.



Standing Committee meeting protocols (Adopted May 11, 2011

The Inyo/Los Angeles Long-Term Water Agreement (LTWA) define the Standing Committee in Section II:

As agreed by the parties, the Department representatives on the Standing Committee shall include at least one (1)
member of the Los Angeles City Council, the Administrative Officer of the City of Los Angeles, two (2) members of
the Board of Water and Power Commissioners, and three (3) staff members. The County representatives on the
Standing Committee shall be at least one (1) member of the Inyo County Board of Supervisors, two (2) Inyo County
Water Commissioners, and three (3) staff members.

The LTWA further provides that:

Regardless of the number of representatives from either party in attendance at a Standing Committee or Technical
Group meeting, Inyo County shall have only one (1) vote, and Los Angeles shall have only one (1) vote.

The Standing Committee adopts the following protocol for future Standing Committee meetings.

10.

In order for the Standing Committee to take action at a meeting, representation at the meeting will consist
of at least four representatives of Los Angeles, including one member of the Los Angeles City Council or
Water and Power Commission, and four representatives of Inyo County, including one member of the
Board of Supervisors.

A Chairperson from the hosting entity will be designated for each meeting.

In the event that an action item is on the meeting agenda, Los Angeles and Inyo County shall each
designate one member to cast the single vote allotted to their entity at the onset of the meeting. The
Chairperson may be so designated. Agenda items that the Standing Committee intends to take action on
will be so designated on the meeting agenda.

If representation at a Standing Committee meeting is not sufficient for the Standing Committee to act, the
Standing Committee members present may agree to convene the meeting for the purpose of hearing
informational items.

Meeting agendas shall include any item within the jurisdiction of the Standing Committee that has been
proposed by either party.

The public shall be given the opportunity to comment on any agenda item prior to an action being taken.
The public will be given the opportunity to comment on any non-agendized issue within the jurisdiction of
the Standing Committee prior to the conclusion of each scheduled meeting. At the discretion of the
Chairperson, reports from staff or reopening of public comment may be permitted during deliberations.

The Chairperson may limit each public comment to a reasonable time period. The hosting entity will be
responsible for monitoring time during public comment.

Any actions taken by the Standing Committee shall be described in an action item summary memorandum
that is then transmitted to the Standing Committee at its next meeting for review and approval. This
summary memorandum shall also indicate the Standing Committee members present at the meeting where
actions were taken.

Standing Committee meetings shall be voice recorded by the host entity and a copy of the recording shall
be provided to the guest entity.

(Added February 24, 2012) The Standing Committee may also receive comments/questions in written form
from members of the public. Either party may choose to respond, however, when responding to a public
comment/question, whether verbally or in writing, any statements made by either party may represent the
perspective of that party or the individual making the response, but not the Standing Committee as a whole
(unless specifically agreed to as such by the Standing Committee). When either party responds in writing
to public comment/question, that response will be concurrently provided to the other party.



Inyo/Los Angeles Standing Committee Meeting
July 10, 2014, 2014 — Agenda Item #1

INYO/LOS ANGELES
STANDING COMMITTEE

Dedicated to the advancement of mutual cooperation

MEMORANDUM

Date July 10, 2014

Subject: ~ Documentation of Actions Taken by Standing Committee at the April 29, 2014
Meeting.

The Standing Committee’s policy is to document any actions taken by the Committee in a
memorandum at the subsequent meeting. Standing Committee members present at the April 29,
2014 meeting in Independence were, for Inyo County: Supervisor Linda Arcularius, Supervisor
Rick Pucci, Water Commissioner Teri Red Owl, County Administrative Officer Kevin
Carunchio, County Counsel Marge Kemp-Williams, and Water Director Bob Harrington; and for
Los Angeles: Los Angeles Department of Water and Power (LADWP) Commissioner Christina
Noonan, LADWP Commissioner Michael Fleming, LADWP Deputy Senior Assistant General
Manager Martin Adams, Manager of Aqueduct James Yannotta, Los Angeles Deputy City
Attorney Julie Riley, and Los Angeles Deputy City Attorney David Edwards.

Actions taken at the April 29, 2014 meeting:
Agenda Item #1 - 1. Approval of documentation of actions from the April 22, 2014 meeting

The Standing Committee approved the April 29, 2014 memorandum entitled: Agenda ltem #1:
Documentation of Actions Taken by Standing Committee at the April 22, 2014 Meeting.

Agenda Item #2 — Request pursuant to Water Agreement SectionXXVLB for resolution of
issues concerning vegetation parcel Blackrock 94

a. Consideration of resolution of dispute over vegetation conditions in parcel
Blackrock 94

The Standing Committee agreed to recommend the Proposed Resolution of the Blackrock 94
Dispute to the parties’ respective governing boards and adopt the proposed resolution as
amended.

b. Consideration of Standing Committee request for extension of time for Standing
Committee to report its decision to Arbitration Panel

The Standing Committee agreed to notify the Arbitration Panel that the Standing Committee has
reached a resolution of the Blackrock 94 dispute pending adoption of the Proposed Resolution by
the parties’ respective governing boards and completion of CEQA. The Standing Committee
requests that the Arbitration Panel postpone their May 15 hearing until such time as that hearing
may be necessary.
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FOR THE BOARD MEETING OF: July 8, 2014

SUBJECT: Lower Owens River Project ~ Workshop and direction to staff concerning the 2014-2015 annual work plan and
budget.

DEPARTMENTAL RECOMMENDATION:

Staff requests your Board conduct a workshop on the Lower Owens River Project (LORP) 2014-2015 work
plan and budget, with emphasis on disagreements between LADWP and the Water Department on
operations and maintenance costs.

SUMMARY DISCUSSION:

See attached staff report concerning disagreements between LADWP and the Water Department over
LORP operations and maintenance costs.

OTHER AGENCY INVOLVEMENT:

LADWP.

FINANCING:

The LORP annual work plan and budget determine how rapidly the County’s LORP funding sources are
depleted. The County’s LORP funding sources financial obligations arose from a complicated series of court
actions and agreements described below.

Section Xl of the Water Agreement provides that: (1) the County will fund one-half of the LORP initial
construction costs (up to a maximum of $3.75 million—less any funds contributed to cover the initial
construction costs by the State of California or other non-LADWP sources), (2) LADWP will fund the remaining
initial construction costs of the LORP, and (3) LADWP and the County will jointly fund and operate the LORP
after it has been implemented (except for the costs of operating and maintaining the pump station which will
be funded by LADWP).

On August 8, 2005, the Court sanctioned LADWP to the effect that, starting September 5, 2005, and until Los
Angeles established permanent baseflows of approximately 40 cfs throughout the Lower Owens River, Los
Angeles paid $5,000 per day into an escrow account established by Los Angeles and Inyo County. The
proceeds of the account, including accrued interest may only be used for: (1) to pay for Special Master
services associated with establishment of flow in the LORP, (2) to pay the County’s share of post-
implementation costs for the LORP, and (3) to pay the cost of monitoring habitat indicator species at the
direction of the California Department of Fish and Game for a five year period in an amount not to exceed a
cumulative total of $100,000, and (4) to pay the cost of the escrow account. The Special Master’s role in the
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establishment of LORP baseflows has terminated. The escrow account is held by the County Treasury as Trust
Account 504103, Sierra Club vs. LADWP (“Trust Account”).

On September 16, 2005, the County and the LADWP entered into a settlement agreement (“LORP Funding
Agreement”) whereby LADWP agreed to provide $5,242,965.00 to the County. With regard to the County’s
obligation to fund $3.75 million of the LORP implementation costs, the LORP Funding Agreement provides
that LADWP will provide a credit to the County in the amount of $2,989,932.00. The LORP Funding Agreement
also acknowledges that the provision of this credit, in combination with the County’s previous application of
$360,000.00 obtained from the U.S. Bureau of Reclamation, $250,000.00 obtained from the U.S. Department
of Housing and Urban Development, and $150,068.00 obtained from the EPA to LORP initial construction
costs, fully discharged the County’s obligation for the payment of $3.75 million for the LORP initial
construction costs.

With regard to the County’s obligation to fund a portion of the LORP post-implementation costs, the LORP
Funding Agreement provides as follows: (1) the difference between $5,242,965.00 and the $2,989,932.00
that will be applied to the LORP initial construction costs (a difference of $2,253,033.00), will be a credit held
in trust by LADWP. This “Post Implementation Credit” will be used to partially fund the County's obligation to
pay one half of the LORP post-implementation costs; (2) each year, the then remaining amount of this Post
Implementation Credit will be reduced by the County’s share of the LORP post-implementation costs until the
$2,253,033.00 credit has been reduced to zero; (3) each year, the then remaining unexpended portion of the
$2,253,033.00 will be annually adjusted upward or downward in accordance with the Los Angeles-—-Anaheim--
Riverside All Urban Consumers Price Index (“CPI”) or its successor; (4) the annual CPI adjustment will take
place prior to deduction of a credit for County's annual share of the LORP post-implementation costs; and (5)
the CPI adjustment will commence when LADWP has established a permanent baseflow of approximately 40
cfs in the LORP.

The LORP Funding Agreement also provides that Trust Account will be established in the Inyo County Treasury
as a trust account and that the interest earned on the fund balance will remain in the account. The LORP
Funding Agreement also provides that only after the $2,253,033.00 Post Implementation Credit (adjusted as
described above) has been reduced to zero, will the County begin to pay its share of the LORP post-
implementation costs from the Trust Account; however, the County may elect to reimburse itself from the
Trust Account for LORP related costs incurred by the County.

On July 11, 2007, the parties to the MOU entered into a Stipulation and Order resolving issues of compliance
with the MOU. In the Stipulation and Order, the parties agree that as of July 11, 2007, LADWP had established
a permanent baseflow of approximately 40 cfs in the LORP. The Stipulation and Order also provides for
monitoring and reporting of the baseflow flows throughout the LORP. With the entry of the Stipulation and
Order on July 11, 2007, LADWP ceased making payments of $5,000.00 per day into the Trust Account
established pursuant to the Court Order because, as of that date, LADWP had established a permanent
baseflow of approximately 40 cfs in the LORP. On June 30, 2014, there was $3,347,430 in the Trust Account.

APPROVALS

I
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COUNTY COUNSEL: AGREEMENTS, CONTRACTS AND ORDINANCES AND CLOSED SESSION AND RELATED ITEMS (Must be
reviewed and approved by county counsel prior to submission to the board clerk.)
Approved: Date:
AUDITOR/CONTROLLER: ACCOUNTING/FINANCE AND RELATED ITEMS (Must be reviewed and approved by the auditor-controller prior to
submission to the board clerk.)
N/A Approved: Date:
PERSONNEL DIRECTOR: PERSONNEL AND RELATED ITEMS (Must be reviewed and approved by the director of personnel services prior to
submission to the board clerk.)

Approved: Date:

. ) /ff
DEPARTMENT HEAD SIGNATURE: = 7 7/2 /¢
(Not to be signed until all approvals are received) ( /V—“’—\——\// Date: / 7
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P.O. Box 337
135 South Jackson Street
Independence, CA 93526

COUNTY OF INYO
WATER DEPARTMENT
July 8, 2014
TO: Board of Supervisors
FROM: Water Department
SUBJECT: Lower Owens River Project Operations and Maintenance Costs

This memo is to inform the Board that the development of a Lower Owens River (LORP) work plan and

budget,

a product of the Inyo/LADWP Technical Group, has stalled over a disagreement about which

LORP related operations and maintenance (O&M) tasks are to be shared costs.

LORP Cost Sharing

Sharing

of LORP costs between the County and LADWP is governed by the LORP Post Implementation

Agreement (PIA), which provides:

The Final Environmental Impact Report for the Lower Owens River Project (Section 2.2.1)
provides that in December of each year, the Long-Term Water Agreement (LTWA) Technical
Group will develop and adopt an annual work program for the Lower Owen River Project (LORP)
describing work regarding the LORP to be performed in the following fiscal year, including
implementation of adaptive management measures. Each work program will identify who will
perform or oversee tasks, a schedule, and a budget. Following adoption by the Technical Group,
the work programs will be submitted to the County and LADWP governing board for approval.
Before a work plan and budget can be implemented, it must be approved by each governing
board.

The objectives of a work plan are to maintain compliance with the July 11, 2007 Superior Court
Stipulation and Order in case no. S1CVCV0I-29768, conduct monitoring necessary to achieve the
LORP goals described in the 1998 Memorandum of Understanding, maintain infrastructure
necessary to the operation of the LORP, and implement adaptive management measures. The
following priorities are observed in the work plan:



1. Work and activities required to maintain required flows in the river and required water
supplies to other LORP components.

2. Maintenance associated with flow compliance monitoring and reporting associated with the
above referenced Stipulation and Order.

3. Habitat and water quality monitoring described in the LORP Monitoring and Adaptive
Management Plan (ESI 2008), or required to comply with the requirements of the Lahontan
Regional Water Quality Control Board.

4. The preparation of the LORP Annual Report as required by Section 2.10.4 of the LORP Final EIR
and by Section L of the above referenced Stipulation and Order.

5. Other work or activities including the implementation of adaptive management measures.

The work plan is normally approved by the Technical Group in February or March and brought to your
Board in April for consideration, as provided for in the PIA:

By approximately April 1, 2010, and by approximately the 1st of April of each following year, if
the Technical Group is in agreement on an annual work plan and budget, then each Party shall
submit to its governing board or to its designee a work plan and budget for any post-
implementation cost or activity that is attributable to the LORP and that is planned to be
conducted by the Parties during the year commencing the following July 1, together with a
recommendation that the work plan and budget be approved. (A copy of the 2009-2010 Work
Plan and Budget that has been approved by the Technical Group is attached as Exhibit E.) Each
work plan shall include activities identified in Section I1.D and may include activities described
Section ILE. Each work plan and budget will identify the activities (including any adaptive
management modifications deemed necessary) for each of the four LORP physical features
(Riverine Area, Delta Area, Off River Lakes and Ponds, and the Blackrock Waterfow! Area) and
any other components of the LORP. (LORP Post-Implementation Agreement II.F.2)

The PIA describes activities that are the sole responsibility of LADWP, activities that are the sole
responsibility of the County, and activities that are the joint responsibility of LADWP and the County.
LORP related O&M is regarded a shared cost; the County is obligated to pay half of all O&M costs that
are above the pre-LORP level of effort in the area. Pre-LORP costs for maintenance of the ditches and
spillgates are identified in the PIA and are annually incremented according to the Consumer Price Index.
These costs, and because they pre-date the LORP, are subtracted from each annual budget’s overall
maintenance costs for those facilities. The PIA requires that:

LADWP and the County will each be responsible for one-half the costs of a portion of the annual
cost of maintaining ditches and Aqueduct spillgates, including the delta release control structure
(a "Langemann Gate") and the LORP Spillgate Structure located near the Los Angeles Aqueduct
Intake (which also includes the Lower Owens River release control structure; the release control
structure is a Langemann Gate), shown on Exh;'bit C, that are above the pre-LORP annual
average baseline cost of maintaining the ditches and spillgates during the ten fiscal years from
1996-1997 to 2005-2006. The pre-LORP baseline cost of maintaining the ditches and spillgates



shown on Exhibit C is $56,863.00. When this pre-LORP baseline cost for maintaining ditches and
spillgates was adjusted through November 2009, an adjusted baseline cost of 560,819.00
resulted. Each January, this adjusted baseline cost of maintaining the ditches and spill gates shall
be annually adjusted upward or downward in accordance with the November Los Angeles-
Anaheim-Riverside All Urban Consumers Price Index or its successor. If, in the future, there is a
significant change in non-LORP-related uses supplied by a ditch or spillgate shown on Exhibit C,
the Parties will renegotiate appropriate changes to this section. (PIA 11.D.2)

The current disagreement stems from a steep cost increase in the O&M budget that LADWP presented
to the County during negotiations over the 2013-2014 LORP work plan. At that time, LADWP notified the
County that they had underestimated LORP O&M costs in previous years, and presented the County
with a $359,083 O&M budget. This represented a 35% cost increase over the preceding year for a
smaller scope of work (the 2012-2013 budget included $58,800 for controlled burning in the Blackrock
Waterfowl Management Area). The County reviewed LADWP’s proposed budget and evaluated LADWP’s
new charges and found little justification for the increase. In fact, we concluded that in some cases, we
were being charged for pre-LORP O&M that had little bearing on the success of the project. The County
and City could not come to terms in 2013-2014 and O&M the budget was set at just more than the
previous year’s level.

LORP Operation and Maintenance—Budget vs. Actual

LORP Operations and Maintenance Costs,
Budget vs Actual, 2009-2015
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Year Previous
2009-2010 $239,187 $238,468

2010-2011 $234,809 $274,992 -2%
2011-2012 $234,809 $221,750 0%
2012-2013 $231,734 $294,133 -1%
2013-2014 $279,736* Available 10/2014 17%
2014-2015 $528,870 proposed 45%

*$359 083 was proposed by LADWP in their initial 2013-2014 budget draft

No Annual Cost Reconciliation

Note that the PIA specifies that there will be no cost reconciliation. Whether or not funds are expended

on a specific O&M activity, the County’s LORP Credit account is debited for the full amount of the
estimated cost for that activity (half of the total 0&M budget offset by the CPI adjusted pre-project

cost). For instance, if the county agreed to fund a burn in the Blackrock Waterfowl Management Area

(BWMA), and that burn could not occur because of dry conditions, there would be no year-end

reconciliation. The County’s LORP trust account could be, if the work plan was not modified, debited for

half the cost of the burn regardless of it occurring or not.

Except as provided in Section I11.3.c below, if a Party fully performs the share of the work
allocated to it in an annual work plan {(as may be modified) and if the Party has fully funded its
share of contract costs (as may be modified by change order) as identified in an annual budget,
that party is in compliance with this agreement, and there shall be no reconciliation of hours or
costs even if an annual accounting report or an audit shows that the Party expended more or less
time in performing the work than was estimated in the annual work and/or budget. However,
the results of any annual accounting report, audit, or other information may be used to guide the
development of future years' annual work plans.

c. If an annual accounting report shows that the amount paid by a Party for contract services
and/or contract work was less than the amount budgeted for the contract services and/or
contract work, to reconcile the change with the approved budget, the accounting report will
specify whether a payment should be made by LADWP to the County or whether a debit from the
Post Implementation Credit and/or Trust Account or whether the County should make a payment
to LADWP. (There is no need to reconcile increased contract costs since the work plan will be
modified if, pursuant to Section F.8, there is an agreed upon contract change order that
increases the cost of the contract.) ( PIA, Section 11).3.b&c)

2014-2015 LORP Work Plan
When negotiating the 2014-2015 work plan, LADWP presented the County with a 2014-2015 O&M

budget of $528,870, which represents a 47% increase over last year. Some of the increase comes from

two items that were not in the last work plan; burning off tules at the Blackrock Water Fowl

Management Area, which is estimated to cost $79,816, and road improvements estimated at $20,245

(these additional charges represent 19% of the proposed O&M budget).



The primary reason for the sharp cost increase was due to an alleged oversight by LADWP regarding
tasks and costs to operate and maintain the LORP. LADWP Construction and Maintenance staff claims
that certain O&M activities were being performed, but were unaccounted for in previous LORP O&M
budgets.

The County responded that these activities may have also occurred pre-LORP, but the LADWP supervisor
at the time did not include these in the pre-LORP O&M baseline. LADWP cannot respond authoritatively
to the accuracy of the baseline 0&M costs that are the basis of the PIA, because the personnel that
estimated the LORP O&M baseline for the PIA have all retired.

Most of the increases in costs are for maintenance, mowing and cleaning of spillgates, ditches, and flow
measuring stations in the LORP ($103,357). The Water Department noted that in addition to the claimed
unaccounted for tasks, the increase is in part due to LADWP’s equipment charges, which have increased
on average 24.6% since 2009-10 (The CPl increased 7.1% during this same period).

The spillgates, ditches, and measuring stations that can be used to transport water to the river to
maintain the 40 cfs baseflow and provide supplemental water during seasonal habitat flows were
seldom used for these purposes, and many of these conveyances have been maintained in poor
condition. These spillgates were used extensively before the LORP. Hydrograph records show that these
augmentation points convey less water now than they had pre-project. LADWP concurs that these
augmentation points are rarely used.

The total budget to operate and maintain these augmentation spillgates, ditches, and measuring
stations (Independence Creek, Locust Ditch, Georges Ditch, and the Alabama Gates) is $104,497; of
which the County is being asked to pay half.

Pre-LORP, Independence spillgate and ditch, and Georges ditch had been maintained to supply water to
support fish in the 1986 Lower Owens Rewatering E/M Project. These ditches, along with Locust ditch,
and the Alabama Gates, were also used to release excessive flows from the Los Angeles aqueduct (LAA)
and for water spreading. Locust and Georges spillgates have always been used to provide water for
livestock. Alabama spillway has rarely been used to augment flows, its conveyances are limited, and to
date its importance in maintaining LORP compliance is minimal and overshadowed by its LAA
operational functions. LADWP argues that although annual releases in these ditches are not higher than
before the LORP began, the maintenance costs are higher due to the need to convey water rapidly to
the river.

Based on past uses, current non-LORP related uses, and lack of use now, the Water Department has
argued that we shouldn’t be required to share any of the costs associated with operating and
maintaining these spillgates, ditches, and measuring stations if they are not being used for LORP
purposes. LADWP disagrees. They claim that these conveyances need more maintenance now more
than pre-project in order to support flow augmentation.



“Unanticipated” Road Repair

Another new charge proposed by LADWP is for unanticipated roads repairs ($20,245). The PIA specifies
that all new and existing roads in the LORP area, that are not County roads, are to be maintained by
LADWP solely at their cost. However; a clause in the PIA allows sharing the cost of road repair if the
repair was unanticipated:

POST-IMPLEMENTATION COSTS AND ACTIVITIES THAT ARE THE SOLE RESPONSIBILITY OF
LADWP... All costs of monitoring, inspecting, maintaining and repairing LADWP roads identified
on Exhibit A; however, if, as a result of activities attributable to the LORP (including seasonal
habitat flows), a road requires major renovation, capital improvement, or unanticipated repair,
such work and the funding for such work will be included in an annual work plan [as a shared
cost] as provided in Section Il F. (PIA 11.B.3)

LADWP asserts that many LORP roads are being used more than had been anticipated and as a result
unanticipated road repairs are needed.

The Water Department asked LADWP to show us an example of a road that was in need of
unanticipated repair. The road presented was an unsurfaced native-dirt road in the BWMA that sat atop
a harrow berm that is used exclusively by LADWP to transport heavy equipment needed to clean the
adjacent ditch. The Water department argued that this road was not designed to carry tracked
excavators, and such heavy use should have been anticipated, and the road should have been
constructed to a higher standard. In response, LADWP has offered to not charge the County for road
repairs this coming fiscal year, but advised us that we could expect to be asked to share such costs in the
future. During the development of prior year’s budget’s and work plans, Water Department staff
suggested obtaining grant funds from the Great Basin Unified Air Pollution Control District, and LADWP
has rejected the proposition.

Status of Negotiations

LADWP and the County met on a number of occasions to discuss our concerns about being charged
more for O&M on spillgates and ditches that are seldom used for their intended purpose and for road
repairs that we feel are LADWP’s obligation. At this point, LADWP has offered two concessions; that
they are willing to not charge us for unanticipated road repairs in 2014-2015; and, having reviewed Pre-
Implementation O&M costs they found an accounting error dating back to the PIA, that corrected and
reduces the County’s obligation by $4,966.12. Otherwise, LADWP and the County have not been able to
resolve their differences.

How Work Plan Disagreements are Resolved
1. With regard to annual work plans and budgets, Section 2.2.1 of the Final LORP EIR providesin
pertinent part as follows:



Also, following the implementation of the LORP, in December of each year, the Technical Group
will develop and adopt an annual work program describing the work to be performed in regard
to the LORP (including the implementation of adaptive management measures) during the
following fiscal year. Each work program will identify who will perform or oversee the work, a
schedule for the performance of the work and a budget. Following adoption by the Technical
Group, the work programs will be submitted to the County and LAD WP governing boards for
consideration of approval. Meetings of each governing board are open to the public. Before the
work plans and accompanying budgets can be implemented, they will have to be approved by
each governing board.

If the Technical Group is in disagreement over the need to implement an adaptive management
measure or over the content of a work program, the disagreement will be submitted to the Inyo
County/Los Angeles Standing Committee ("Standing Committee") for resolution. The Standing
Committee was formed in 1982 and consists of both managers and elected and appointed
officials from the County and LADWP. Its meetings are open to the public. If the Standing
Committee is unable to resolve a disagreement, the disagreement will be submitted to the
governing boards of each entity for resolution. If the governing boards are unable to agree on
all, or any part, of a work program, the portion of the program in disagreement will not be
implemented. Further, if the governing boards are in disagreement over the need to implement
an adaptive management measure, the measure will not be implemented.

Alternatives

The Water Department has considered LADWP’s position and concludes that certain tasks should not be
identified as shared work. A number of budgetary options and consequences therefrom are discussed
below.

Option 1: Agree to LADWP’s proposed 2014-2015 LORP O&M budget and accept the disputed tasks and
end the disagreement.

Possible consequences associated with Option 1
e The County agrees to accept additional tasks that were not considered when the PIA
was negotiated.
e The County agrees to accept the run up of labor and equipment charges. These
uncontrolled charges will deplete the LORP credit and eventually the LORP Trust.
e By agreeing to the proposed O&M budget, the County agrees to share the cost of
services that are not critical to maintain the LORP.

Option 2: Limit O&M tasks to only those considered in the PIA, Exhibit E; thus aligning the tasks with
what was expected when the PIA was negotiated. The 2009-2010 Work Plan was included in the PIA as
an example of activities that would occur in the LORP. In this case, the County would pay for ditch
cleaning, and LADWP would continue to pay for maintenance and mowing in the vicinity of the disputed



spillgates and measuring stations. This would reduce the total 0&M budget by $34,184, rather than the
$141,557 reduction we are seeking by removing completely from shared costs the four spillgates, and
their ditches, and flow measuring stations (Option 3).

Possible consequences associated with Option 2
e LADWP staff has indicated that they will not conduct O&M work on any unfunded task;
however most of these spillgates and measuring stations pre-date the LORP, it is likely
that maintenance will be ongoing, at least at a pre-LORP level of effort, which is
adequate to support LORP requirements.

Option 3: Remove from the O&M budget those tasks that the Water Department judges to be not
substantially utilized for the LORP. These tasks are primarily related with work on spillgates, ditches, and
measuring stations that connect the LAA to the river. These conveyances were meant to serve as flow
augmentation points, where LADWP could supplement LORP flows to maintain their 40 cfs flow
requirement, or provide additional water during a Seasonal Habitat Flow; however their use for pasture
irrigation, LAA operational needs, and in some case water supply for the Lower Owens River Rewatering
Project, predates the LORP. It does not appear that these need to be, or are, maintained to standard
above their pre-LORP condition. From hydrograph records, and from conversations with LADWP
maintenance and engineering staff, these conveyances are infrequently used for their intended
purposes, and in fact appear to have been used more often pre-project.

Possible consequences associated with Option 3

e Again, as in Option 2 and 3, LADWP staff has indicated that they will not conduct O&v
work on any unfunded task; however most of these spillgates, measuring stations, and
ditches pre-date the LORP, it is likely that maintenance will be ongoing, at least at a pre-
LORP level of effort.

e Indisagreements over whether river flows need to be augmented from the Aqueduct,
LADWP may argue that the County’s rejection of spillgate and ditch O&M costs
precludes their use for the LORP.

Option 4: Use the 2013-2014 LORP O&M budget (total $279,736; CPI adjusted $143,974) as a baseline,
and adjust upward five-percent per year, plus a CPl adjustment (seven-year average 1.7%). The shared
tasks are similar to Option 2, but the annual increase in cost is based on a formula that is independent of
rising labor and equipment rates.

Possible consequences associated with Option 4
e In a period of economic inflation, the Consumer Price Index could rise to levels that
greatly inflate O&M costs; however this would be more than off-set by increases in the
LORP Credit, which is also CP| adjusted.
e Asin Option 2 and 3, LADWP staff has indicated that they will not conduct O&M work
on any unfunded task.



Option 5: Limit the County’s shared LORP O&M costs to maintenance tasks only. Mowing and cleaning
would not be shared costs. The PIA refers to Maintenance as a shared cost. Maintenance has been
described by LADWP staff as maintaining of spillgates and measuring structures.

Possible consequences associate with Option 5
e As in previous options, LADWP staff has indicated that they will not conduct 0&M work
on any unfunded task.

County assistance with LORP maintenance

The Board may also consider having the County explore whether some of the O&M work in the LORP
could be carried out by the County’s Public Works Department. It might become advantageous for the
County to accept such a role in the future, for example if a task such as unanticipated road repair
become a major LORP O&M cost, but at this time the cost advantage is likely to be minimal. Certain
tasks require equipment that the County does not own.

Projected Depletion of County Funds

The County currently has two funds available solely for meeting the County’s LORP obligations, the LORP
Credit, which is a credit account which is debited each year to account for any necessary equalization
arising from a LORP annual work plan and budget, and the LORP Trust Account, which is a trust account
held by the County Treasury. The LORP Credit is $1,304,832 as of July 21, 2013 and the LORP Trust
Account is currently at $3,347,430. The following figures show estimated trends in these funding pools
based on the above options.

Note: the figures below don’t include any adaptive management costs associated with additional
monitoring, or biological improvements, or funding for weed control, or mosquito abatement. These
costs could become significant additional draws from the trust.
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I/‘ 150 Pioneer Lane
NORTHERN Bishop, California 93514

NIH 1NYOHOSPITAL (760) 873-5811 voice

Peopleyoutnow,  Northern Inyo County Local Hospital District (760) 872-2768  fax

aring for people you love

June 30, 2014

Inyo County Board of Supervisors
P.O. Drawer N
Independence, CA 93526

Dear County Board of Supervisors:

Pursuant to the enclosed copy of Resolution 14-02, adopted by the Northern Inyo
County Local Hospital District Board of Directors, we respectfully request permission to
hold the hospital district election of directors at the time of the general election on
November 4, 2014.

Also enclosed please find a copy of our Notice of Election Filed with the Inyo County
Clerk.

Thank you for your consideration of this request.

Respectfully,

/s
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Victoria Alexander-Lane
Chief Executive Officer
Northern Inyo Hospital

Enclosures
cc: Kammi Foote, Inyo County Clerk Recorder



RESOLUTION NO. 14-02

RESOLUTION OF THE BOARD OF DIRECTORS OF THE
NORTHERN INYO COUNTY LOCAL HOSPITAL DISTRICT
REQUESTING CONSOLIDATION OF ELECTION

WHERAS, it is necessary that two (2) directors be elected to the Board of
Directors of Northern Inyo County Local Hospital District, one each from Zones III, and
V of said District; and

NOW, THEREFORE, BE IT RESOLVED by the Board of Directors of Northern
Inyo County Local Hospital District that it request that the Board of Supervisors of the
County of Inyo, State of California, consolidate said election of directors with the
statewide election to be held on November 4, 2014, and,

BE IT FURTHER RESOLVED THAT THE Hospital Chief Executive Officer be,
and she is hereby directed to file copies of this Resolution with said Board of Supervisors
of the County of Inyo, State of California, and the County Clerk-Recorder, Registrar of
Voters of said County.

Adopted, signed and approved this 18th day of June, 2014.

AN o

M.C. HubbaM Pres1dent

Attest:

D. Scott Clark M.D., Secretary



150 Pioneer Lane

I/‘ NORTHERN INYO HOSPITAL Bishop, California 93514

Northern Inyo County Local Hospital District (760) 873-5811 voice

NIH

(760) 872-5836 fax

NOTICE OF ELECTION

NOTICE IS HEREBY GIVEN to the electors of Northern Inyo County Local Hospital District
that an election of two (2) members of the Board of Directors of said District will be held on Tuesday,
November 4, 2014, the date of the next general election to be held in the County of Inyo, State of

California.

Two (2) directors will be elected for regular terms expiring in November 2018, one each from
Hospital District Zones III, and V, the boundaries of which zones are generally described as follows:

ZONE III Composed of current precincts

20
21
22
23
24
25
26
27
28
29
31
32
33

Early Pond

Northwest - City

Northeast — City, Park area

City — Rome to Keough, West of Main Street

City — East Pine to East Yaney, East of Main Street
City — Keough to West Pine, West of Main Street
City — Keough to West Pine, West of Main Street
City — East Pine to Willow, East of Main Street
City — West Pine to West Line, West of Main Street
City — East Line, Hanby area, East side of City

City — Willow to South end of City, East of Main Street
City — East Line to East South, East side of City
City — East Line to East South, East side of City

ZONE V Composed of current precincts

35
58
59
60
61
62
63
64
65
66
67

Airport, Van Loon, Poleta area

North of Collins, Rawson Creek area

South of Schober Lane, Rossi Hill, to North of Rawson Creek area
South of Collins, Wilkerson area

Big Pine, West of 395, South of Pine Road

Big Pine, Knight Manor, Rolling Green to Pine Road
Big Pine, Townsite, North side

Big Pine, Townsite, South side

Big Pine, East of 395

Deep Springs

Fish Springs, Tinemaha, Aberdeen

The above-designated zones, and the voting precincts included therein, shall be the same as those
designated and established for the general election to be held on November 4, 2014.



Beginning July 14, 2014, Declaration of Candidacy forms may be obtained from the Northern Inyo
Hospital Administration Office, 150 Pioneer Lane, Bishop, California, or from the County Clerk's
Office in Independence, California. Declaration of Candidacy forms shall be filed with the County
Clerk either in person or by certified mail not later than 5:00 p.m., August 8, 2014. If an incumbent has
not filed by this date, then any other qualified person may file no later than 5:00 p.m., August 13,
2014.

NORTHERN INYO COUNTY LOCAL HOSPITAL DISTRICT

WM 30414

M.C. Hubb\ard Pre51dent = Date

O o0/

Attest: nall
D. Scott Clark MD Secretary Date
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